LOWER MERION
TOWNSHIP
HISTORIC

PRESERVATION

Historical Commission Meeting Minutes

June 24,2019

Mentbers present:
Christian Busch, Melanie Piltch, Bruce Gillespie, Michael James, Jason Lewis, Karen Nagel, David
Petkun (alternate)

Members absent:
Gerry Fisher, Dave Weiss (alternate)

Staff present:
Greg Prichard, Dale Frens

Mr. Busch brought the meeting to order at 4:02 p.m.

2019-R-11 - 1000 Mt. Pleasant Road, Bryn Mawr - La Ronda Stable - Class 2

Application to replace a clay tile roof with Certainteed Grand Manor asphalt shingles. This former
stable was likely built for Wayne MacVeagh’s Brookfield Farm in the 1880s and was modified for
continued use as part of the Foerderer estate, .a Ronda, in 1929. This application was first reviewed
by the Commission and tabled in May.

The Commission was joined by roofing contractor Mike Scheinfield and attorney Fred Fromhold.

Ms. Nagel gave a historical overview of the property.

Mr. Frens gave an overview of the application, stating that no new information had been submitted
since May. He asked for information about the condition of the existing roof and details of the
proposed material.

Mr. Fromhold, who was not present for the May meeting, said that he discussed the Commission’s
concerns with the property owner, Mr. Kestenbaum, who has already ordered the proposed roof
shingles and would like to proceed with them. He said that the installation of the new roofing would
not alter any other historic element of the building.
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Mr. Scheinfield said that beyond the fact that there are broken tiles, the underlayment has failed. The
tiles would need to be removed in order to replace the underlayment.

Ms. Piltch asked if alternative roof materials more in keeping with the current tiles were considered.
She said that the asphalt shingles are not an “equal” product. Mr. Fromhold said that the proposed
materials had been purchased by the property owner prior to the May meeting, and no alternate
material had been considered. Mr. Fromhold said that there is a roof leak and a tenant residing on
the property, so timing is important.

Mr. Busch said that there have been many cases where the Commission has worked with applicants
in emergency situations, and he was disturbed by the fact that the applicant ordered the roofing
materials prior to appearing before the Commission.

Mr. Busch also said that it was important to salvage the original tile, and he asked if salvage had been
considered. Mr. Scheinfield said that it had not been discussed. Mr. Frens described the process of
removing and re-installing a tile roof, and said that the same process would apply for the salvage of
the tiles.

Ms. Piltch reiterated her opinion that the roof tiles are the defining feature of the historic resource.
She asked if the flat-roofed areas not currently covered in tile would be replaced. Mr. Scheinfield
said that these areas, as well as valleys and flashings, would be replaced with copper, and that siding
on a chimney would be replaced with Hardie or similar composite material.

Mr. Busch made a motion to recommend a 60-day delay, with the delay to be reduced to 30
days if the contractor can provide proof of recycling at least 50% of the roof tile, inclusive of
hips, ridges, and special shapes.

Seconded by Ms. Piltch, the motion carried.

2019-R-16 - 634 South Highland Avenue, Merion Station - Class 2

Application to renovate a rear enclosed porch by removing windows and installing gliding French
doors. Existing columns and other historic elements are to remain.

The Commission was joined by home owner and designer George Ross.

Ms. Nagel said that this double house was built between 1896 and 1900. It has a Mansard roof, and
the architect is unknown.
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Mr. Frens gave an overview of the project. A new rear porch enclosure is proposed. The current
porch enclosure is a combination of plywood, aluminum screen door, and aluminum windows in
poor condition. Porch posts and the beaded board ceiling survive and would be repaired. In
between the posts, new elements would be installed. Assuming the detailing of the new work is in
keeping with other recent renovation work on the house, the proposed changes are acceptable.

Mr. Frens asked for more detail on the translucent polycarbonate panel that would be installed in the
side elevation, and Mr. Ross showed a sample of that material.

Mr. Ross described the history of the property and the work that he and his wife have done to the
house over the time of their ownership. An architect, Thomas B. Lippincott, once lived there, and
the other side of the twin had been used as a Red Cross house. He described the site, its relationship
to neighbors, and future plans for the house.

Responding to a question from Mr. Busch, Mr. Ross said the doors and panels that will be installed
so there would be as much of the turned wood columns revealed as possible.

Mr. Busch said the design appeared to be sympathetic, and though a modern concept, it is in his
opinion appropriate.

Mr. Busch made a motion to recommend approval of the application as submitted, including
the Andersen clad door system and polycarbonate panels, with the applicant to submit
details for staff review.

Seconded by Mzr. Gillespie, the motion carried.

2019-R-13 - 1835 County Line Road - Oakwell - Class 2

The Lower Merion School District intends to combine this property with the adjoining parcel at
1800 West Montgomery Avenue for use as playing fields for the future middle school in Villanova.
The School District intends to retain the Oakwell mansion and a non-contributing pool house and
install driveways, parking areas, and athletic fields on the site. A brick “tea house” structure on the
property that was part of the original Stoneleigh landscape plan would be demolished. Structures on
the 1800 West Montgomery Avenue property (which is not designated) would also be demolished.

Ms. Nagel gave a historical overview of Oakwell, which was built for the son of Samuel Bodine,
owner of Stoneleigh. The “tea house” on the property was likely designed by Frank Miles Day, who
also designed an adjacent group of garden structures. Olmsted Brothers Co. designed the landscape
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at Stoneleigh, which at the time encompassed these properties.

Mr. Frens gave an overview of the application. For the Commission, the greatest negative impact is
the complete elimination of the historic landscape that surrounded the mansion and the
encroachment of parking for 52 cars immediately adjacent to, alongside of, and in front of the

mansion. Further comments are as follows:

e Across County Line Road from 1835 County Line Road are Villanova University
dormitories, soccer fields, and tennis complex. However, a very deep vegetative buffer on
the Villanova side shields the athletic facilities from the residential neighborhood. Trees
exist on the applicant’s property — both along County Line Road and Montgomery Avenue
- to provide screening for the proposed new uses. The placement of athletic fields, as
shown in the Tentative Sketch Plan, does not include significant vegetative buffers at the
perimeter of the property.

e The proposed building demolitions do not substantially impact the Class 2 Oakwell.

¢ In addition to the parking lot, the soccer field to the west of the Oakwell mansion
encroaches on immediate context of the mansion.

In his opinion, the extensiveness of the proposed site development will have a significant negative
impact on the integrity of the mansion, and the application should be tabled.

The Commission was joined by attorney Fred Fromhold, Lower Merion School District Director of
Operations James Lill, and Jeremy Maziarz of Chester Valley Engineers.

Mr. Busch asked if the applicant has submitted a Historic Resource Impact Study or a waiver for the
study. Mr. Fromhold said that a waiver was being requested.

Mr. Fromhold gave some background information on the overall middle school project, which
includes a school building at 1860 West Montgomery Avenue. Because playing fields cannot be
accommodated on that property, the acquisition of these properties fulfills that need. Access to 1835
County Line Road has not been possible. He said that the required fields do fit on the two
properties, but there is not a lot of room beyond.

Mr. Busch commented on the closeness of the proposed parking on the mansion and said that
without a Historic Resource Impact Study and proper photographs there is not enough information
to evaluate the impact on the historic resource. Mr. Fromhold asked for any comments and
feedback the Commission could provide on the fields.

Mr. Lill commented on the waiver request, the preliminary nature of the submitted site plans, and
the timeline for approvals. He described the existing structures on the site and said which would be
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retained and which would be demolished.
Mr. Busch commented that the loss of a historic resource’s context can have a negative impact.

Mr. Gillespie asked about the layering of the playing fields shown on the site plans. Mr. Lill
responded that the fields are layered based on the seasonal sports that would use them. He also said
that there are wetlands on the western edge of the property that cannot be built upon.

Ms. Nagel said that the placement of the parking spaces so close to the resource shows insensitivity
to that building. Mr. Lill noted that ADA compliance will be required, so some parking spaces will
need to be very close to the building entrance.

Ms. Nagel said that it is apparent that the school district does not appreciate the significance of the
historic resource. Mr. Lill responded that the circulation of buses on the site is being configured to
ensure that the mansion is retained, though it would be easier to design a site plan that creates bus
loops and driveways over the mansion’s footprint.

Mr. James asked about the grading of the property. Mr. Lill said that a grading plan had not yet been
created but the site is generally flat. Mr. Frens noted that documenting the landscape will be an
important aspect of the Historic Resource Impact Study.

Public Comment

Kathleen Abplanalp, Historic Preservation Director for the Lower Merion Conservancy, asked for
clarification on the process. Mr. Fromhold and Mr. Lill discussed what they are asking the
Commission to motion at this meeting. Ms. Abplanalp noted that whether the waiver is
recommended or not, the Commission will be voting on the impact at a later date. She also said that
the Impact Study will be very important to understanding the context of 1835 County Line Road,
including the “tea house,” which though not a contributing resource, will have an impact on the
overall historic property. Mr. Busch said that impact of the alterations to the landscape on the

adjacent Stoneleigh property would also be considered, since it is a significant designated resource.

Mr. Busch made a motion to recommend that the Historic Resource Impact Study not be
waived, for the purposes of the review of this application in the future and so the Historical
Commission can have a full understanding of the historical context, as it relates to the
buildings, structures, and objects, and also to the impact that alterations to the landscape
and/or buildings and structures may have on adjacent historic resources. The Impact Study
would also provide photographs of the historic resources and further allow the Commission
to understand the overall context of the site and the impact of new construction on the
existing historic resource.
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Seconded by Ms. Nagel, the motion carried.

2019-R-14 - 301 Righters Mill Road - Penn Valley Elementary School - Class 2

Application to partially demolish the school’s central chimney, which no longer serves a functional
purpose. The proposal would reduce the height of the chimney significantly by removing a 15.5 ft.
tall brick section and cap what remains with cast stone.

The Commission was joined by attorney Lower Merion School District Director of Operations
James Lill and structural engineer Theresa Shephard.

Ms. Nagel gave a historical overview of the school, which was built in 1949 from plans by Karcher
& Smith.

Mr. Frens gave an overview of the proposal. He noted that the School District is asking for approval
of a single option in a larger bid document, which lists multiple options including repointing the
chimney and completely removing the 15.5-foot brick portion of the chimney. He said that the
chimney contributes to the overall integrity of the historic resource, and repointing is preferred.

Mr. Lill said that masonry restoration of the entire building is occurring this summer. He said that
the chimney was required for the boiler technology of 1949 but is no longer necessary.

Ms. Shephard said that the chimney cannot be restored without dismantling a portion of it because
of plant growth rooting in the masonry. She reviewed the costs of restoration versus demolition, and
the visibility of the chimney from public roadways. She said that the district would be open to a
compromise that would remove only a portion of the chimney. Mr. Lill noted the importance of
timing given the vacancy of the building during summer. He said that the School District has
approved the expenditure for the full demolition, which is included in the contractor’s contract.

Mr. Busch said that the chimney is a significant architectural feature, and noted that it is visible from
multiple angles in the public roadway. He suggested that other information is needed in order to

come to a decision.
Public Comment
Kathleen Abplanalp, Historic Preservation Director for the Lower Merion Conservancy, noted the

significance of the architecture of this school and described some of its historical background,

asking the Commission and the School District to recognize its significance.

Mr. Busch made a motion to recommend full restoration of the chimney, with the District’s
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engineer to conduct a review of the existing conditions and report to a subcommittee of the
Commission who would be authorized to approve a reduction in height of the chimney up
to 20%, measured from the limestone belt course to the top of the chimney. Should the
District’s requitement go past that threshold, the applicant shall return to the full
Commission for review.

Seconded by Ms. Piltch, the motion carried.
Mr. Busch, Ms. Piltch, Mr. James, and Mr. Lewis volunteered to serve on the subcommittee.
2019-R-15 - 906 Old Lancaster Road, Bryn Mawr - Class 2

Application to modify a rear mudroom, maintaining the present footprint but altering door and
window configurations and the angle of the roof. A small deck with steps would be installed to allow

for easier access into the rear of the home.
Ms. Nagel gave a historical overview of the property, which was built between 1896 and 1900.
The Commission was joined by contractor Mark Farley.

Mr. Frens gave an overview of the application. He said that the application does not provide enough
information to act upon. After the initial submission, the applicant submitted two three-dimensional
renderings of a deck with a roof structure that was not part of the original application.

Mr. Busch asked if any materials had been specified. Mr. Farley replied that a Trex material is
proposed for the decking, and a composite material for the railing. Mr. Busch said that there is not
enough information for a recommendation. Mr. Frens said that elevation drawings will be needed.

Mr. Fatley asked if work can proceed on interior alterations, which would include changing the pitch
of a shed roof in the pantry area to raise the interior ceiling height.

Mr. Busch made a motion to table the application, with the modification to the shed roof be
allowed to proceed as shown with a modified eave line and slope.

Seconded by Mzr. Gillespie, the motion carried.
2019-CU-17 - 1400 Mill Creek Road - Barker Mill - Class 1

The applicant secks Conditional Use approval to construct a five-story multi-unit residential building
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on the Barker Mill property while retaining and restoring the existing mill buildings. The applicant

seeks relief available to Class I historic resources for the following:

e Construction of a multi-family residential structure in an RAA zoning district;

e Reduction of the front, side, and rear yard setbacks, building area, and impervious surface
requirements of the RAA zoning district. The maximum building height in this district is 35 feet
and the proposed building would be 54.4 feet high.

o

Mr. Prichard described that this application differs from the last one reviewed by the Commission
for this property, which was a conceptual plan by a potential new buyer of the property. The plans
being shown in this application had previously been reviewed and return in hopes of renewing the
Conditional Use approval.

Mr. Frens gave an overview of the proposal. He said the proposed new building is very large. The
increase in bulk and height needs to be assessed in relation to the existing buildings and the hillside
behind. He suggested that a simpler, more modern building would be more appropriate than one
taking inspiration from the existing mill buildings.

The Commission was joined by attorney Jonathan Spergel and engineer Michael Bowker of
Momenee, Inc.

Mr. Spergel said that this plan and the 5-story, 9,500 square foot building are the same as what had
previously been shown to and approved by the Commission in the past. The Board of
Commissioners had renewed the Conditional Use several times in the past, but declined to in May
because the way the height of the building was measured changed since the previous renewal. A
walver can be granted if the increase in height is required to make the project feasible, and Mr.
Spergel said it is. A revised Impact Study by George E. Thomas states that the building has
deteriorated since the original Impact Study was submitted. Mr. Spergel said that the transaction to
transfer the property to the new developer depends upon the renewal of the Conditional Use.

Mr. Bowker presented new three-dimensional renderings of the proposed development that show
the new building in relation to the existing buildings and other existing site features. The first floor
of the new building would consist entirely of parking. Mr. Spergel said that 33 units would be
located across the three buildings.

Mr. Spergel described some previously approved Conditions relating to preservation and salvage,
including the restoration of an adjacent stone ruin.

Ms. Piltch asked about the overall appearance of the building. Mr. Frens commented that the new
building looks as if it were awaiting the demolition of the historic buildings in front of it, and
discussed how appropriate something of that scale would be in the valley in which it would be built.
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He said that the tightness of the valley cannot be captured in the 3D model presented. He said that
the height of the new building might not be perceived fully from the road, but the new building
would dwarf the historic buildings. Mr. Spergel said that the building is the same height as what was
previously approved, and its size is necessary to make the project, including the restoration of the
historic buildings, economically feasible.

Ms. Nagel said that she preferred the plan from C.F. Holloway that was previously presented. Mr.
Prichard described some of the differences between the two plans, including the additional bridge
and a lack of a central trail connection in the Holloway plan. Mr. Spergel explained that a potential
purchase of the site by Holloway and advancement of their proposal can only go ahead if the plan

presented now is approved.

Mr. Busch noted how the 3D renderings convey the site plan. He said that he has never been
bothered by the height of the new building, but the architecture is overly complex. He described
other ways that the building could achieve the necessary height without the architectural flourishes
that complicate the design, which would contrast with the simplicity of the historic buildings.

Ms. Piltch said that she also is not bothered by the height, but disputed the “courtyard” name given
to the elevation facing the historic buildings, saying that it would be more “cavernous” than a typical
courtyard. Mr. Frens noted the general lack of public outdoor space in buildings like this. Mr.
Spergel said that the proximity of Rolling Hill Park will provide an outdoor amenity. Ms. Piltch said
that the entrance to the building is still a driveway rather than a traditional courtyard.

Mr. Frens said that a section through the proposed new building would help to understand the form
of the building. The majority of the building has a flat roof, and the gable roofs shown would not be

representative of actual roof forms.

Mr. James said he was troubled by one of the 3D views of the building, and said there should be
some mitigation of the tall building as seen coming down Mill Creek Road. He noted that there is no

vegetation shown in the renderings.

Public Comment

Kathleen Abplanalp, Historic Preservation Director for the Lower Merion Conservancy, said that
the Conservancy supported the plan in the past, but asked for clarification of the height discrepancy.
She asked for some other demonstration of how tall the new building would be. Mr. Spergel
described how under the old rules, the height was measured from the mean grade of the site to the
mid-point of the roof. Based on that, the height was determined to be 35 feet. Now, the height is
measured from the mean grade or a point four-and-a-half feet above the lowest point of the building
to the highest point of the roof. That new definition increased the building height by 20 feet.
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Mr. Busch made a motion to recommend approval of the Conditional Use request, including
reduction of front, side, and rear yard setbacks, building area, impervious surface
requirements, and building height. The Commission further suggests that future
applications involving the new construction reduce and simplify the architectural design of
the primary facades to enhance the architectural quality of the interior courtyard, and make
architectural modifications that might change the perception of height through roof forms,
materials, and color or texture.

Seconded by Mr. James, the motion carried.

New Business

Prior to adjournment, Mr. Petkun told the Commission that he is moving out of the Township and
would no longer be able to serve. He said he enjoyed his time serving the Commission, and was
thanked by the other members for his service.

The meeting adjourned at 8:05 p.m.
Meeting minutes recorded by Greg Prichard, Historic Preservation Planner.

Next Meeting: Monday, July 22, 2019, at 4:00 p.m.
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