TOWNSHIP OF LOWER MERION

GRANTS AND COMMUNITY Wednesday, July 24, 2019
DEVELOPMENT COMMITTEE 6:15 PM ( Approximately)
Chairperson: Tiffany O'Neill
Vice Chairperson: Anna Durbin, Anthony C. Stevenson

AGENDA

1. WAIVER OF CDBG RESIDENTIAL REHABILITATION PROGRAM FUND LIMIT



MONTGOMERY COUNTY, PENNSYLVANIA Township

AGENDA ITEM INFORMATION
ITEM: WAIVER OF CDBG RESIDENTIAL REHABILITATION PROGRAM FUND LIMIT
Consider for recommendation to the Board of Commissioners approval to add $67,000 to the staff approved

expense of $50,000 for a total of $117,000 to bring the property to minimum standards pursuant to CDBG
regulations.

PUBLIC COMMENT

ATTACHMENTS:
Description Type
O ISSUE BRIEFING Issue Briefing

O REHAB CHART Backup Material



Topic:

TOWNSHIP OF LOWER MERION

Grants and Community Development Committee

Issue Briefing

CDBG’s Residential Rehabilitation Program

Prepared By: Emily Crane, Community Development Technician

Date:

VI.

July 19, 2019

Action to Be Considered by The Board:

Approval to add $67,000 to the staff approved expense of $50,000 for a total of $117,000 to
bring the property to minimum standards pursuant to CDBG regulations. This includes a
contingency cost of $10,000 for unforeseen problems that might be found when walls are
opened.

Why This Issue Requires Board Consideration:

The Lower Merion Township CDBG Residential Rehabilitation program requires staff to obtain
approval from the Board of Commissioners when a Residential Rehabilitation project funded
with CDBG funds exceeds $50,000.

Current Policy or Practice (If Applicable):

Approval from the Board of Commissioners is required for Residential Rehabilitation projects
exceeding the $50,000 base threshold for expenditures.

Other Relevant Background Information:

This home in Ardmore was purchased by the Lower Merion Affordable Housing Corporation
(LMAHC) working with our Community Development staff with CDBG funds under the
Township’s low to moderate income home ownership program. Unlike many of the previous
homes purchased under this program, this home requires significant work to bring it up to
minimum housing standards. The purchase price was lower than previous homes as a result of
the poor condition of the home so some of the funds set aside for acquisition can be transferred
to cover some of the renovation expenses. If this home wasn’t purchased by the LMAHC, it
would have likely been purchased by an investor and become a non-owner occupied investment
property. Upon completion of this work, the home will be sold to a family in compliance with
the HUD income guidelines.

A general list of the repairs required are included in the attached project summary.

Impact on Township Finances:
There is no impact to the Township’s finances. All funds are federal CDBG funds.

Staff Recommendation:
Staff recommends that the Board of Commissioners approve the additional funding request.



BUILDING AND PLANNING DEPARTMENT

COMMUNITY DEVELOPMENT DIVISION

TO: GRANTS REVIEW COMMITTEE (GRC)

FROM: Emily Crane, Community Development Inspector

DATE: July 24,2018

SUBJECT: Request approval of funds for CDBG Housing Rehabilitation

DESCRIPTION: Ardmore (80%) Income; Ward 4

SUMMARY: This Single-Family home requires complete renovation to the existing
kitchen and bathroom, installation of a new roof, rebuilding of front porch and rear mudroom,

upgraded electrical service, replacement of miscellaneous electrical, drywall repairs and painting

throughout, and extensive lead and asbestos remediation.

Total Project Cost

$117,000

Roofing

$10,000

General Contractor

$85,000

Lead Abatement

$12,000

Contingency

$10,000

Pre-Approved Source of Funds

Staff Approved

$35,000

Grants Review committee

$15,000

Pre-Approved Funds Subtotal

$50,000

Additional funding requested from Board of Commissioners

$67,000

CDBG STAFF REVIEW COMMITTEE:

DATE:

BOARD OF COMMISSIONERS APPROVAL:
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