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SUPERI NTENDENT OF POLI CE
TOWNISHOFR-O\WOFR MERWE R ME SINE
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Ernie B. Mc Neel vy, Townshi

ar Mr . Mc Neel vy,

I Report for the Town:
l ight the great work
exemplified in the hidg

t end, community policing remains the <corners
our efforts to establish and maintain

nd soci al medi a, an i&cpdaremdptfirmm dfarpoc
n We realize that we must wuse this s

st year, we began our transition to a new mobil-e v
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wi de, we have sadly witnessed more of the deveze
s, synagogues and other public venues. As a r
staff, pl aces of worship, businesses and hosp
on preparedness, threat assessment and ment al F

the opioi
r communi

[ crisis continues to be a maj orepirddrmiean
t
st year, o

d
y . We are readily equipped to provide f
ur officers successfully used Narcan to r



I n maintaining our high standards, we are committed
were recertified by both The Commission on Accredit
and The Pennsylvania Law Enforcement Accreditation
agencies ensures that our policies are current and 1
With our high stawn#dandsngndybnami eveof policing, Cor
report outlines the training provided to our office
unbiased policing. Al civilian and sworn police e
Def amation Leadaye.gr dlhp ssemienar facilitates a compr
and understanding diverse cultures.

As in years past, we continue to recruit and empl oy
Il n 2018, we hired nine new officers to fild]l vacanci
our recruitment efforts, and we strive to maintain
Finally, I mu st cal l attention to the commendabl e a
recognized a total of 30 officers and two civilians
awarded to 25 employees, and Merit Commendati ons we
stem from the exceptional arrests of bank robbers, a
international drug ring was found to have a | ocal
heroin, fentanyl and carfentanil, and the widesprea
These are just some examples of the excellent work
dedication, we would not be able to provide the ser
again |ike to thank our of ficers and staff, t he oth
mi ssi on, the Board of Commi $ss ifnfeircse,, tahned Toouw n srheispi diM:

Mi chael J . Mc Gr at h, Superintendent of Pol i ce



Command St aff

Superintendent of Polic@perations Comman
Mi chael J. McGrath Captain Francis Th

St aff Servi

I Uni t Comman
Captain Eug i t

opher Pol c

Auxiliary Services Staff & I nspec
Unit Commander Lieutenant J
Lieutenant David Snyder

Watch Commander Watch Commander
Lieutenant Peter Sharpe Lieutenant James Baitinge
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Organi zational Chart

| Citizens of Lower MFrion Township

|Township Board of|Commissioners

| Townshiop M+nager

|Superintende4t of Police

OPERATI ONS STAFF
DI VI S| [©N DI VI S1 |ON
1 CAPTA|I N 1 CAPTA|I N
| |
| | | | | |
PATROL UNITS|I NVESTI GATI ONSRAFFI C SAFETY SPECI AL STAFF SERYICHS AUXI LI ARY
UNI T UNI T OPERATI ONY§ UNI T UNI' T SERVI CES |[UNI T
2 LI EUTENANTEB 1 LI EUTENANT| 1 LI EUTENANT
1 LI EUTENANT 1 SERGEAINT 1 SERGEANT
PLATOON #1 I NVESTI GATIJONS RAFFI C SAFETY SPECI AL STAFF SERYI[CHCOMMUNI CAT|lI ONS
— i STUDI ES | | NVESTI GATI ONS — UNI T _— CENTER
3 SERGEANT[S 1 SERGEANT UNI T 1 SERGEANT OPERATI ONS
PLATOON #2 JUVENILE |JUNI TANI MAL CONTROIL BI CYCLE UNI T PLANNI NG| & REPORT
- - — _— — RESEARCH) — REVI EW
3 SERGEANTS
PLATOON #3 UTILITY HI GHWAY PERSONNEL RECORDS
— _— ATTENDAN| A= ENFORCEMEINT e{ MANAGEMENT femed MANAGEMENT
3 SERGEANTS UNI T
PLATOON #4 SCHOOL RECRUI TMEN|T JA| | DENTI FI CATI ON
— — CROSSI NG — TRAI NI NG [l UNI' T
3 SERGEANTS GUARDS
COMMUNI T
CANI NE PAJTROL PROBLEM DETENTI ON
— - ORI ENTE(Q - FACI LIT
1 PER PLAJTOON POLI CI NG
EMERGENC I NTERNAY FACI LI TIE|S AND
- RESPONSE TEAM — DI SCI PLI|N Bl EQUI PMEN|T
MAI NTENANCE
BUDGET EVI DENCH
we{ MANAGEMENT fd MANAGEMENT
AND RETENTI ON
CRI ME
PREVENTI DN
— COMMUNI T
WATCH




Poli ce Department Person

SUPERI NTERDENTFI CE

OPERATI ONS DI VI SI ON
PATROL PLATOONS

I NVESTI GATI ONS & JUVENI LEi ENK En

SPECI AL OPERATI ONS UNI T

TRAFFI C SAFETY UNIT
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Civil
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Serge
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Serge
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Ani ma
Ut il i
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OPERATI ONS DI VI SI ON TOTAL

STAFF SERVI CES DI VI SI ON
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STAFF & I NSPECTI ONS UNI T
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Professi onal Standar ds

Law Enf o

The Commi ssion on Accreditation for fLawa€ntoeaeeamdnt
as a credentialing authority through the joint eff«
The founding organi zations wer e: I nternational As
Organi zation of Black Law Enforcement Executives (N
the Police Executive Research Forum (PERF). I n Oct
Department successfully cempleeteevda | as ad d ramrcd healin SOAMEE d\a
on March 21, 2018 the Department was awarded accred
The standards WUpown Bmhfiocrhc etmie e t Accr é &i tbaatsieodn rRerfd grc
current thinking and experriacndda i oherlsawarmredhf pesemen
enf orcement associations, l eading educational and
we | | as |l aw enforcement executives Stmtnamamati ofncarl |
EnforcementamMdijenctsedccreditation Pro@ramwasenbdenctmn
agency. For more information aboehttt fCAIL/IEVMWW.l calsea .vo
§CALEA Accr erddquwitrieosn an agency to develop a c¢omy
uni f or mwrsiettt eonf . pTohliisciiess one of t he most success
administrative and operational goals, while al soa
§CALEA Accr esdtiatnadtairodns provi de the necessary repor
mak e -if eascead, imafnoargneende nt deci si ons

§CALEA Accr erdequaitpeosnpar ednes sbeprpougtr aiitmn pl ace so a
ready to addr esnsadneatuunruasiu aolr ontacnur r ences.

§CALEA Accr edsi taatmeoains for devel oping&oel atmporoshin
with the community

§CALEA Accr esdirteantgitchren&aacoagédtwylhi twy t hin the age

community, through a continuum of standards tha
responsibilities.

§Bei CTQALEA Accrceadni tleidmi t & & h aflaigleincy and bricakise xp b
demonstrates that internationally recognized stasg

verified by a team of dimadependdastsessbobsisde CALEA
§CALEA Accr ddaictidtiitaant &s panm padod neayeixcredll ence



MI ssi on Statement

It is our mission to improve the quality of life by
partnership with the community. Wd r ®ree emommiotntmed tt
the | aws of the Commonwealth of Pennsylvania and t he
by practdcariengwadludbenst egrity, professionalism and respe

We are Committed to Exc
We hdWEGRAd W& commit ourselves to the highest mor al
public trust through the performance of our duty wi
professional and personal lives in a manner beyond |
to all

We aPROFESSI O8MleScommit ourselves to excellence by p
the community. Wer amanierdt,aidni sac i welilned and innovati v
i mprovement .

We SsSHREWVWPEGMWe commit ourselves to uniting the public
unbi ased, dignified and compassionate manner. We
ti mely, i mpartial and courteous service to all.

We are actively partnering with the community in o
i mprove the quality of l'ife by protecting | ives an
resolving problems by &Gtrelssiag ahmhei popégrcal op-fdlcwiohg
net wor k. We wi | | p r 6caocntcievrenl sy bayd durteislsi zciintgi zpeenrss onn e |
fairly apprehend violators and ensuring that the rig
Citizen CompéalLowser Merion &opriceed@®Depastimemthandl i ng
consi stent with national standards to assure a pro
all egafThoss.process ensures that these issues are [
management , and appropriately addressed to maintain
2018, t he Department pr ocesGsfe dt h2o0s ee x t1lebr nwael r ec oemxpd nae rn;
sustained and one |l ed to appropriate corrective acti
CommendatTlhesPoli ce Department also received 101 | et
exemplary police services and the Department awar de
outstanding service
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New Recruits

2018, nine Probationary Officers joined t
k o everyone and welcome to the Township

Promoti ons

Thornton j oined t h
on February 2, 20
ons Division as a
the Emergency Res

ti me at Lower Mer i
Commendations and

Clifford joineld

Sgt

Depart ment on January 10
assigned to the Operation
Il n addition to hi s patro
served as a Platoon Invest

During his time at Lower

t wo Uni't Commendati on®, Le
of Commendati on, one Out si
and tweamtey | etters of appr

He was promoted to the ra
2018.
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Trai ning

iBervice

The Lower Merion Police Department I's commi t
training program. The | evel of safety our of
citizens are provided are directly-seevVviated
training which iIs provided.

The Departmenttimas trwonfobl of ficers who cond
training for every member of the Department:
includes training on the use of baton, OC sp
CPR/ First Ai d, and Taser. Additionall vy, ev
Bi asBeased Policing, Ment al Heal th | ssues, | nci
training in Ethics and Emergency Vehicle Oper
I n addi thioas et 6, rla@nLoger Merion Police Departn
partnership with Mont gomery County Emer genc)
training and certification i n crisis Il nterv
certification provides our officers with skil
in crisis

The Department continued to conduct | arge sceée
These training sessions prepare our officers
efforts associated with school and workpl ace
the most intensive training programs related
Throughout the year, our officers have al so
wide variety of topics with other profession
of ficers have received advanced training in
field training and defensive tactics.

The safety of our officers and the public is
conducting and reviewing training programs.
2018 Thobalkeinhraining7atltl4dndee hours

2018 THobalkei nnstr2ac4®4 hour s
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Trail ni ng
Advanced

|t i's the goal of our age
fic

cy to
availabl e. I n 2018, of rs

attended

provide our

8,698

Advanced Roadside Impaired Driving Enforcement (ARIDE) 4 64
Basic Police Motorcycle Certification 5 400
CC-Nontraffic Equivocal Death Investigation 5 30
Class A Wiretapping and Electronic Surveillance 1 120
Conducting Complete Traffic Stops 2 16
Criminal Court: Preliminary Hearing Through Trial 9 27
Crisis Intervention Specialist 13 312
DataMaster - Instrument Operator 3 96
EVOC Instructor Up-Date Training 1 4
Field Training Officer 1 24
First Contact 4 32
Fundamentals of On-Scene Vehicle Collision Investigation 2 48
Handling the Juvenile DUI Offender 7 28
High Risk Deployment 2 48
High Risk Vehicle Stops 2 16
High Threats Interventions 3 48
How to be an Effective Field Training Officer 3 120
K-9 Monthly Refresher Training 4 672
Mandatory In-Service Training 136 2176
Medical Marijuana Workshop 3 24
Northwestern University Center for Public Safety School of Police Staff and Command 2 800
Officer Involved Shooting and Critical Incident Response 4 56
On-scene and Homicide by Vehicle Investigation 4 320
Opposed CQB Course 4 200
Pedestrian Collision Investigation 2 48
Performance Evaluation for Public Safety 2 13
Police Academy Basic Training 3 2028
Polygraph Examiner 1 400
Recruiting and Hiring for Law Enforcement 3 20
Solving Homicides: Investigative Steps to success 2 40
Sharpen Your Edge - Perception of Danger 4 36
Standardized Field Sobriety Testing Practitioner 2 80
Standardized Field Sobriety Testing Refresher 9 36
Strategic Management for 21st Century Policing 1 40
Street Crimes Seminar 3 72
Supervisor Leadership Institute for Law Enforcement Executives 3 84
Underage Drinking/Fraudulent ID Enforcement 8 32
USPCA National Detector Dog Certification 1 32
Vehicle Search and Seizure 7 56
Total 275 8698

*The above graph is a sampling

does not include

12
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Technol ogy

The Lower Merion Township Police Department
l evel s of police service to its citizens by s
i mpl ementing cutting edge technol ogi es. I n 2
the Mobile Fingerprint Ilderetnisfei/aeatgiicsn r@dni to,n d
continued testing awnodr n e vcaptresrtad . v 9
systems for deployment in 2

Mobil e Fingerprint I dentifi

Through a grant provided b p ani a
Police Associati on, t he D g ecegi ved
Fingerprint ldentification [ ' ; e handhel
capture and ifnidngverdpurailnt an dg ®re that] prin
against files contai ned [ Lo’ Automat]ed F
l denti fication System (AFI r t h
Justice I nformation System e .

Dri&@elLicense/ Registrations Card Scanner s

Il n 2018, the Department purchased &13 nd oammadr
directly into our records management S¥wstem.
|l icense and/ or registration information by sc
actions are processed electronically and prin
reduced the time officers spend on traffic st
data collection and court filings.

Body Worn Camer as
Of fi ceeworbrodgamer as ( BWC) are relatively smal/l
bet ween community me mber s (e.g., t he publ i c
forcement officers. Th
cordings from BWCs can
forcement to demonstra
t heir communities;
atement s, observations
her evidence,; and
professional, i1l egal,
haviors by bot h | aw e
e public. I n 2018, th
sted BWCs, and we are
r full I mpl ementati on.
ilized in addition to
rcam camera sSsystems.
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Community Relati ons
Community Events

Coffee with a Cop

For t he fourth year , t
seveffaf fee widkeweat Cophr
conceplofdfee widtils &i @pph
community together wi t h
neutr al environment t

Nati onal Ni ght Out

Nati onal NAmdérnti Qa'ts i i ght dSupo nAsgoariends tb yCrtilmee .Nati ona
of Town Wat ch, Nati ona® NagbestOuanmwsalt her inmd i pme Vv e
country. 't involves over 38 million people in ov.
The 35t hMaAnmnwmall oNaghhelOdt on August 7, 2018 in the
Center, Wynnewood.

t s, whet her t hey ar e nei

Par n
e about National Ni ght Out

t
pass

ntion awar e
and parti clss
mmu sipti y i palke
mi nal s et

hti ck

«Q —8

I
ng ba

>
\A ,él
] e
O e e
ring Neighbors




Community Rel ati ons
Community Events

With the understanding that communicati¢
peace, not during times of conflict and
formed to foster better relations betwe|
serve. The Lower Merion Police Depart m\ ‘ /ou
effort by a diverse group of community ,
the region to promote this mutual goal .
/“,‘—”:_5_
Camp Out for Hunger S
"'j.
The Lower Merion Police Department -_q". I n
Camp Out foMhalnkhget o the generosit) : - i
empl oyees, of ficers were able to -d¢ e I
perishable food items to the collect abbtaktn T ove
FOR HUNGER
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