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OfĜcer Edward Michael Setzer 

Remembering  

2018 marked the 30th anniversary of Officer Edward 
Setzerôs death.  Officer Setzer served with the 
Lower Merion Police Department for fifteen years 
before making the ultimate sacrifice on Friday, 
September 30th, 1988 when he was 37 years old. 
Officer Setzer was shot and killed while searching 
for a burglary suspect in the Gladwyne area.  As he 
investigated an unoccupied vehicle parked on the 
shoulder of a road he was confronted by a male 
suspect. A struggle ensued and Officer Setzer was 
shot in the chest. The suspect was later 
apprehended and the investigation showed that he 
had been involved in a series of burglaries and 
assaults in the area. The suspect was sentenced to 
life in prison. Officer Setzer was survived by his wife 
and three children.  

In remembrance  of the 
ultimate sacrifice made 
by Officer Edward 
Setzer 30 years ago, 
Roll Call was held at 
the intersection of Mt. 
Pleasant and Waverly 
Roads where Officer 
Setzerôs plaque is 
located.  
 
His sacrifice will never 
be forgotten. 
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 SUPERINTENDENT OF POLICE 

TOWNSHIP OF LOWER MERION 
 

MONTGOMERY COUNTY 

Ernie B. McNeely, Township Manager 

Dear Mr. McNeely, 
 
I present to you the 2018 Annual Report for the Township of Lower Merion Police Department.  As always, it is 
an honor and a pleasure to highlight the great work of the men and women who make our agency successful.  
Their pride and dedication are exemplified in the highest levels of service and protection they provide to all. 
 
To that end, community policing remains the cornerstone of our values and mission statement.  We are 
unwavering in our efforts to establish and maintain partnerships with the public.  In this time of technology, 
instant news and social media, an incident from far away can affect the publicôs perception of police officers all 
over the nation.  We realize that we must use this same technology to assist us in providing transparency and 
fostering trust. 
 
Last year, we began our transition to a new mobile video recording system.  We acquired highly advanced in-
car cameras which can be integrated with body-worn cameras.  In the latter part of the year, we field tested 
several body-worn camera units, and we are now preparing for full implementation. 
 
In addition, we began equipping our marked fleet with handheld driver license and registration card scanners.  
These units directly import motoristsô information and log the officersô enforcement activity into our records 
management system.  Aside from the increased efficiency, we now have a more comprehensive system for 
compiling traffic stop data, and we are researching sound methods for analyzing this vast amount of 
information. 
 
Through a grant, the Police Department also obtained a mobile fingerprint identification unit.  Designed for field 
use, this handheld unit will prevent prolonged detentions and even negate the need for some custodial arrests.  
With a subjectôs identity confirmed, many low-level offenses can be charged by mailing a summons. 
 
Through the more traditional means, our community engagement efforts remain vigorous.  In November, we 
participated in the third annual Race for Peace Summit and a youth basketball game at the Kobe Bryant Gym.  
Events such as these demonstrate the importance of building understanding, communication, and trust among 
police officers, community leaders, clergy members and citizens.  We have continued to implement and 
conduct programs within the schools that are dedicated to mentoring students and strengthening relationships 
with police.  Additionally, promoting positive encounters with children in our community helps us divert at-risk 
youths from the criminal justice system.   
  
We endeavor to build partnerships within the community to help us address concerns.  Last fall, our Traffic 
Safety Unit spearheaded the new Slow Down campaign.  Through this, we enlisted interested residential 
neighborhoods.  At the beginning of the school year, these residents were provided Slow Down lawn signs for 
strategic and concentrated placement.  This campaign compliments our existing awareness and enforcement 
efforts. 
 
Nationwide, we have sadly witnessed more of the devastating and traumatic mass shooting attacks against 
schools, synagogues and other public venues.  As a result, we have increased our active shooter training for 
school staff, places of worship, businesses and hospitals.  Taking this proactive approach has allowed us to 
focus on preparedness, threat assessment and mental health resources for our residents.  
 
As the opioid crisis continues to be a major problem across the country, we see the effects of this epidemic in 
our community.  We are readily equipped to provide first aid and Narcan to those who unfortunately overdose.  
Last year, our officers successfully used Narcan to revive 16 victims.  
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In maintaining our high standards, we are committed to our longstanding accreditation.  Early in 2018, we 
were recertified by both The Commission on Accreditation for Law Enforcement Agencies, Inc. (CALEA) 
and The Pennsylvania Law Enforcement Accreditation Commission (PLEAC).  Our partnership with these 
agencies ensures that our policies are current and that we are dedicated to best practices.   
 
With our high standards and the ever-changing dynamics of policing, constant training is a must.  This 
report outlines the training provided to our officers in 2018.  Of note, we continue our resolve to ensuring 
unbiased policing.  All civilian and sworn police employees have received training presented by the Anti-
Defamation League.  This one-day group seminar facilitates a comprehensive examination of implicit bias 
and understanding diverse cultures. 
 
As in years past, we continue to recruit and employ the finest candidates to fill our ranks as police officers.  
In 2018, we hired nine new officers to fill vacancies from retirements and promotions.  We are proactive in 
our recruitment efforts, and we strive to maintain our high quality and diverse applicant pool.  
 
Finally, I must call attention to the commendable accomplishments of our professional staff.  Last year, we 
recognized a total of 30 officers and two civilians for outstanding performance.  Unit Commendations were 
awarded to 25 employees, and Merit Commendations were awarded to seven officers.  These awards 
stem from the exceptional arrests of bank robbers, a highly active burglary ring and more.  Additionally, an 
international drug ring was found to have a local operation.  Our officers seized massive amounts of 
heroin, fentanyl and carfentanil, and the widespread distribution of this poison was prevented.   
 
These are just some examples of the excellent work of the men and women in our agency.  Without their 
dedication, we would not be able to provide the service our residents have come to expect.  I would once 
again like to thank our officers and staff, the other township departments who assist us in completing our 
mission, the Board of Commissioners, the Township Managerôs Office, and our residents for their support.   

Sincerely, 

  

  

  

Michael J. McGrath, Superintendent of Police  
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 Command Staff 

Superintendent of Police 
Michael J. McGrath 

Operations Commander 
Captain Francis Thomas 

Staff Services Commander 
Captain Eugene Pasternak 

Investigations Unit Commander 
Lieutenant Christopher Polo 

Auxiliary Services  
Unit Commander 

Lieutenant David Snyder 

Staff & Inspections Commander 
Lieutenant John Tucci 

Watch Commander 
Lieutenant Peter Sharpe 

Watch Commander 
Lieutenant  James Baitinger 
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Citizens of Lower Merion Township 

Township Board of Commissioners 

Township Manager 

Superintendent of Police 

OPERATIONS 
DIVISION 
1 CAPTAIN 

STAFF 
DIVISION 
1 CAPTAIN 

PATROL UNITS        

2 LIEUTENANTS 

STAFF SERVICES 
UNIT 

1 LIEUTENANT 

INVESTIGATIONS 
UNIT                         

1 LIEUTENANT 

 
TRAFFIC SAFETY 

UNIT 
 

  1 SERGEANT 

SPECIAL 
OPERATIONS UNIT      

1 SERGEANT 

AUXILIARY 
SERVICES UNIT      
1 LIEUTENANT 

PLATOON #1           

 3 SERGEANTS 

PLATOON #2            

3 SERGEANTS 

PLATOON #3           

3 SERGEANTS 

PLATOON #4           

3 SERGEANTS 

SPECIAL 
INVESTIGATIONS 

UNIT 

BICYCLE UNIT 

HIGHWAY 
ENFORCEMENT 

UNIT 

TRAFFIC SAFETY 
STUDIES 

ANIMAL CONTROL 

UTILITY 
ATTENDANT 

SCHOOL 
CROSSING 
GUARDS 

CANINE PATROL 

 1 PER PLATOON 

INVESTIGATIONS    

1 SERGEANT 

JUVENILE UNIT 

STAFF SERVICES 
UNIT 

1 SERGEANT 

PLANNING & 
RESEARCH 

PERSONNEL 
MANAGEMENT 

COMMUNICATIONS 
CENTER 

OPERATIONS 

REPORT       
REVIEW 

RECORDS 
MANAGEMENT 

RECRUITMENT AND 
TRAINING 

COMMUNITY 
PROBLEM 
ORIENTED 
POLICING 

INTERNAL 
DISCIPLINE 

BUDGET 
MANAGEMENT 

CRIME 
PREVENTION 
COMMUNITY 
WATCH 

IDENTIFICATION 
UNIT 

DETENTION 
FACILITY 

FACILITIES AND 
EQUIPMENT 
MAINTENANCE 

EVIDENCE 
MANAGEMENT  
AND  RETENTION 

EMERGENCY 
RESPONSE TEAM 

Organizational Chart 
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Police Department Personnel 

SUPERINTENDENTôS OFFICE  Superintendent 1  

  Civilian Clerical 1  

     

OPERATIONS DIVISION  Captain 1  

PATROL PLATOONS  Lieutenants 2  

  Sergeants 12  

  Officers 74  

     

INVESTIGATIONS & JUVENILE UNIT  Lieutenant 1  

  Sergeant 1  

  Officers 10  

     

SPECIAL OPERATIONS UNIT  Sergeant 1  

  Officers 6  

     

TRAFFIC SAFETY UNIT  Sergeant 1  

  Officers 2  

  Animal Control 1  

  Utility Attendant  1  

  Crossing Guards (PT) 8  

  Crossing Guards (Sub) 2  

     

OPERATIONS DIVISION TOTAL   125  

     

STAFF SERVICES DIVISION  Captain 1  

AUXILIARY SERVICES UNIT  Lieutenant 1  

  Officers 4  

  Civilian Clerical  4  

  Civilian Call Takers 8  

  PT Civilian Call Takers 3  

     

STAFF & INSPECTIONS UNIT  Lieutenant 1  

  Sergeant 1  

  Officers 10  

  Civilian Clerical 2  

     

CRIME PREVENTION  Officers 2  

     

STAFF SERVICES DIVISION TOTAL   37  

     

DEPARTMENT TOTAL   162  
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Professional Standards 

 

C A L E AÈ 
Law Enforcement 
Accreditation  

The Commission on Accreditation for Law Enforcement Agencies, Inc., (CALEAÈ) was created in 1979 
as a credentialing authority through the joint efforts of law enforcement's major executive associations.  
The founding organizations were: International Association of Chiefs of Police (IACP), National 
Organization of Black Law Enforcement Executives (NOBLE), National Sheriffs' Association (NSA),  and 
the Police Executive Research Forum (PERF).  In October of 2017, the Lower Merion Township Police 
Department successfully completed a comprehensive on-site evaluation for CALEA re-accreditation and 
on March 21, 2018 the Department was awarded accreditation for a period of four years. 

The standards upon which the Law Enforcement Accreditation Program is based reflects the 
current thinking and experience of law enforcement practitioners and researchers.  Major law 
enforcement associations, leading educational and training institutions, governmental agencies, as 
well as law enforcement executives internationally, acknowledge CALEAôs Standards for Law 
Enforcement Agencies

É 
and its Accreditation Program as benchmarks for todayôs law enforcement 

agency.  For more information about CALEA please visit their website at - http://www.calea.org/. 
 

§ CALEA Accreditation requires an agency to develop a comprehensive, well thought out, 
uniform set of written policies.  This is one of the most successful methods for reaching 
administrative and operational goals, while also providing direction to personnel. 

§ CALEA Accreditation standards provide the necessary reports and analyses a CEO needs to 
make fact-based, informed management decisions. 

§ CALEA Accreditation requires a preparedness program be put in place so an agency is 
ready to address natural or man-made unusual occurrences. 

§ CALEA Accreditation is a means for developing or improving upon an agencyôs relationship 
with the community. 

§ CALEA Accreditation strengthens an agencyôs accountability, both within the agency and the 
community, through a continuum of standards that clearly defines authority, performance, and 
responsibilities. 

§ Being CALEA Accredited can limit an agencyôs liability and risk exposure because it 
demonstrates that internationally recognized standards for law enforcement have been met, as 
verified by a team of independent outside CALEA-trained assessors. 

§ CALEA Accreditation facilitates an agencyôs pursuit of professional excellence. 

 

EXCELLENCE IN PUBLIC SAFETY 
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It is our mission to improve the quality of life by providing the highest professional police service through a 
partnership with the community.  We are committed to creating a safe, crime-free environment by enforcing 
the laws of the Commonwealth of Pennsylvania and the United States Constitution.  We will accomplish this 
by practicing our core values of integrity, professionalism and respect. 

We are Committed to Excellence 
We have INTEGRITY ð We commit ourselves to the highest moral and ethical standards.  We maintain the 
public trust through the performance of our duty without favor or prejudice.  We conduct ourselves in our 
professional and personal lives in a manner beyond reproach.  The honor among us serves as an example 
to all. 
 
We are PROFESSIONALS ð We commit ourselves to excellence by providing the highest quality service to 
the community.  We maintain a well-trained, disciplined and innovative workforce dedicated to continued 
improvement. 
 
We show RESPECT ð We commit ourselves to uniting the public and the police by treating each other in an 
unbiased, dignified and compassionate manner.  We value the diversity of our community by providing 
timely, impartial and courteous service to all. 
 
We are actively partnering with the community in order to provide prompt and professional service, to 
improve the quality of life by protecting lives and property, enforcing laws, preventing crime as well as 
resolving problems by stressing the police officerôs role as an integral part of the community problem-solving 
network.  We will proactively address citizensô concerns by utilizing personnel and resources to promptly and 
fairly apprehend violators and ensuring that the rights guaranteed to all under the Constitution are protected.      
 
Citizen Complaints - The Lower Merion Police Departmentôs procedures for handling citizen complaints are 
consistent with national standards to assure a prompt and thorough investigation and response to all 
allegations.  This process ensures that these issues are brought to the proper level of departmental 
management, and appropriately addressed to maintain a high level of integrity, and instill public trust.  In 
2018, the Department processed 20 external complaints.  Of those, 16 were exonerated, three were not 
sustained and one led to appropriate corrective action.   
 
Commendations - The Police Department also received 101 letters of commendation from the public about 
exemplary police services and the Department awarded 32 commendations (25 Unit and seven Merit) for 
outstanding service.  

Mission Statement 
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OfĜcer of the Year Highway Safety OfĜcer 

2018 Excellence in Policing 

2018 Police OfĜcer Retirements 

OfĜcer of the Quarter 

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

Lt. David Snyder retired from the Lower Merion Police Department after 33 
years of service.  He was hired on August 17, 1984 and was assigned to Patrol 
Platoon #3 until being transferred to the Special Investigations Unit in October 
of 1993.  In January of  2000, he was assigned to the Investigations Unit until his 
promotion to the rank of Sergeant in 2005.  Additionally, he served on the 
Department®s Emergency Response Team.  In June of 2012, he was promoted 
to the rank of Lieutenant and served as a Watch Commander and later as the 
Auxiliary Services Commander.  David Snyder is now the Chief of Police for the 
Hampstead Police Department in Maryland. 

Sgt. Gregory Conlon retired on March, 22, 2018 after 37 years of service with 
the Lower Merion Police Department.  He was hired on August 24, 1981 and 
was assigned to the Operations Division as a Patrol OfĜcer.  He was promoted 
to the rank of Sergeant on May 30, 1994 and was assigned as a Patrol Platoon 
supervisor.  In June of 2012, Sgt. Colon was assigned as the Special Operations 
Unit supervisor. 

OfĜcer A. Edward Bove OfĜcer John Iushewitz 

OfĜcer Randal Hobbs OfĜcer Catherine McGowan OfĜcer David Sexton OfĜcer David Auxter 
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In 2018, nine Probationary Officers joined the ranks of the Police Department. Good 
luck to everyone and welcome to the Township of Lower Merion!     

New Recruits 

Promotions 

Sgt. Ian Thornton joined the Lower Merion Police 
Department on February 2, 2012.  He was assigned to 
the Operations Division as a Patrol Officer.  He has been 
a member of the Emergency Response Team since June 
1, 2015.   
 
During his time at Lower Merion, Sgt. Thornton received 
three Unit Commendations and two letters of appreciation 
from citizens. 
 
He was promoted to the rank of Sergeant on February 21, 
2018. 

Sgt. Shawn Clifford joined the Lower Merion Police 
Department on January 10, 2002.  He has been 
assigned to the Operations Division as a Patrol Officer.  
In addition to his patrol responsibilities, Sgt. Clifford 
served as a Platoon Investigator since 2006.   
 
During his time at Lower Merion, Sgt. Clifford received 
two Unit Commendations, one Superintendentôs Letter 
of Commendation, one Outside Agency Commendation 
and twenty-three letters of appreciation from citizens. 
 
He was promoted to the rank of Sergeant on June 28, 
2018. 
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In-Service 
The Lower Merion Police Department is committed to a rigorous and comprehensive 
training program.  The level of safety our officers enjoy and the level of protection our 
citizens are provided are directly related to the extensive and ongoing in-service 
training which is provided.  
 
The Department has two full-time training officers who conduct the following annual 
training for every member of the Department: Firearms Qualifications, Tactics (which 
includes training on the use of baton, OC spray, and proper handcuffing techniques), 
CPR/First Aid, and Taser.  Additionally, every officer receives annual training on 
Biased-Based Policing, Mental Health Issues, Incident Command System and biennial 
training in Ethics and Emergency Vehicle Operations (EVOC) . 
 
In addition to in-house training, the Lower Merion Police Department continued its long 
partnership with Montgomery County Emergency Services, who provide ongoing 
training and certification in crisis intervention.  The Crisis Intervention Specialist 
certification provides our officers with skills and education to effectively serve persons 
in crisis.  
  
The Department continued to conduct large scale rapid deployment training sessions.  
These training sessions prepare our officers to effectively handle the stress and rescue 
efforts associated with school and workplace violence.  Our agency maintains one of 
the most intensive training programs related to rapid deployment in the region.   
 
Throughout the year, our officers have also participated in specialized training on a 
wide variety of topics with other professional law enforcement organizations.  Many 
officers have received advanced training in crash investigation, criminal investigation, 
field training and defensive tactics.  
 
The safety of our officers and the public is of paramount importance when planning, 
conducting and reviewing training programs. 
 
2018 Total in-house training attendee hours - 7,141 
 
2018 Total in-house instructor hours - 2,494 

Training 
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Training 

Advanced 

It is the goal of our agency to provide our personnel with the best training opportunities 
available.  In 2018, officers attended 8,698 hours of specialized and advanced training.   

Training Course Officers Hours

Advanced Roadside Impaired Driving Enforcement (ARIDE) 4 64

Basic Police Motorcycle Certification 5 400

CC-Nontraffic Equivocal Death Investigation 5 30

Class A Wiretapping and Electronic Surveillance 1 120

Conducting Complete Traffic Stops 2 16

Criminal Court: Preliminary Hearing Through Trial 9 27

Crisis Intervention Specialist 13 312

DataMaster - Instrument Operator 3 96

EVOC Instructor Up-Date Training 1 4

Field Training Officer 1 24

First Contact 4 32

Fundamentals of On-Scene Vehicle Collision Investigation 2 48

Handling the Juvenile DUI Offender 7 28

High Risk Deployment 2 48

High Risk Vehicle Stops 2 16

High Threats Interventions 3 48

How to be an Effective Field Training Officer 3 120

K-9 Monthly Refresher Training 4 672

Mandatory In-Service Training 136 2176

Medical Marijuana Workshop 3 24

Northwestern University Center for Public Safety School of Police Staff and Command 2 800

Officer Involved Shooting and Critical Incident Response 4 56

On-scene and Homicide by Vehicle Investigation 4 320

Opposed CQB Course 4 200

Pedestrian Collision Investigation 2 48

Performance Evaluation for Public Safety 2 13

Police Academy Basic Training 3 2028

Polygraph Examiner 1 400

Recruiting and Hiring for Law Enforcement 3 20

Solving Homicides: Investigative Steps to success 2 40

Sharpen Your Edge - Perception of Danger 4 36

Standardized Field Sobriety Testing Practitioner 2 80

Standardized Field Sobriety Testing Refresher 9 36

Strategic Management for 21st Century Policing 1 40

Street Crimes Seminar 3 72

Supervisor Leadership Institute for Law Enforcement Executives 3 84

Underage Drinking/Fraudulent ID Enforcement 8 32

USPCA National Detector Dog Certification 1 32

Vehicle Search and Seizure 7 56

Total 275 8698

*The above graph is a sampling of advanced trainings and 
does not include all trainings attended in 2018.  
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Technology 

The Lower Merion Township Police Department is committed to providing the highest 
levels of police service to its citizens by staying at the forefront of policing practices and 
implementing cutting edge technologies.  In 2018, the Department implemented the use of 
the Mobile Fingerprint Identification Unit, driverôs license/registration card scanners, and   
continued testing and evaluating body-worn camera 
systems for deployment in 2019. 
 
Mobile Fingerprint Identification Unit  
 
Through a grant provided by the Pennsylvania Chiefs of 
Police Association, the Department received a Mobile 
Fingerprint Identification Unit.  The handheld device can 
capture an individualôs fingerprint and compare that print 
against files contained in the Automated Fingerprint 
Identification System (AFIS) database or the Criminal 
Justice Information System (CJIS) database. 
 
Driverôs License/Registrations Card Scanners 
 
In 2018, the Department purchased 13 scanners which import a motoristôs information 
directly into our records management system.  The devices can capture the driverôs 
license and/or registration information by scanning the bar code(s).  Traffic enforcement 
actions are processed electronically and printed in the patrol cars.  This has significantly 
reduced the time officers spend on traffic stops, and it has increased efficiency with our 
data collection and court filings.       
 
Body Worn Cameras 
 
Officer body-worn cameras (BWC) are relatively small devices that record interactions 
between community members (e.g., the public, suspects, and victims) and law 

enforcement officers. The video and audio 
recordings from BWCs can be used by law 
enforcement to demonstrate transparency 
to their communities; to document 
statements, observations, behaviors, and 
other evidence; and to deter 
unprofessional, illegal, and inappropriate 
behaviors by both law enforcement and 
the public.  In 2018, the Department field 
tested  BWCs, and we are now preparing 
for full implementation.  The BWCs will be 
utilized in addition to and integrated with 
our in-car camera systems.  
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 Community Relations  

Community Events 

Coffee with a Cop 
 
For the fourth year, the Lower Merion Police Department hosted 
several ñCoffee with a Copò events throughout the Township.  The 
concept of ñCoffee with a Copò is simply to bring members of the 
community together with members of the Police Department in a 
neutral environment to foster open communication.  

National Night Out 
 
National Night Out is ñAmerica's Night Out Against Crime.ò  Sponsored by the National Association 
of Town Watch, National Night Out is the nationôs largest annual crime prevention event in the 
country.  It involves over 38 million people in over 16,000 different communities from all 50 states.  
The 35th  Annual ñNational Night Outò was held on August 7, 2018 in the Wynnewood Shopping 
Center, Wynnewood.   
 
Participants, whether they are neighborhoods, police departments, or other organizations, are 
passionate about National Night Out!  The night is designed to: 
 

¶ Heighten crime prevention awareness 
¶ Generate support for and participation in local anticrime programs 
¶ Strengthen neighborhood spirit and police-community partnerships 
¶ Send a message to criminals letting them know that neighborhoods 
are organized and fighting back 
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 Community Relations  

Community Events 

Race for Peace  
 
With the understanding that communication and trust are best forged during times of 
peace, not during times of conflict and stress, the Race For Peace Committee was 
formed to foster better relations between law enforcement and the communities they 
serve.  The Lower Merion Police Department is a founding member of this ongoing 
effort by a diverse group of community leaders and police departments throughout 
the region to promote this mutual goal. 

Camp Out for Hunger 
 
The Lower Merion Police Department participated in the Preston and Steve 
Camp Out for Hunger.  Thanks to the generosity of the public and our 
employees, officers were able to deliver a total of 549 pounds of non-
perishable food items to the collection site on November 30, 2018. 


