LOWER MERION LIBRARY SYSTEM
Minutes of the Board of Directors’ Meeting
Caucus Room, Township Administration Building
March 5, 2019

CALL TO ORDER
The regular monthly meeting of the Lower Merion Library System Board was called to order at 7:33 p.m.

PRESENT
BOARD:
Betty-Ann Izenman President & Member-At-Large
Linda Katz Secretary & Member-At-Large
Kent Zehner Treasurer & Gladwyne Library Delegate
David Cohen Ardmore Library Delegate
E Dennis Bala Cynwyd Library Delegate
Shari Steinberg Belmont Hills Library Delegate
Etheldra Templeton Ludington Library Delegate
Phyllis Haskins Penn Wynne Library Delegate
Jane Luce Member-At-Large
OTHERS:
David Belanger Director of Libraries
Jennifer DeAngelis Administrative Secretary
EXCUSED:
George Manos Vice President & Commissioner Delegate
Christopher Dwyer Member-At-Large
Lea Bramnick Member Emeritus
HANDOUTS

= March 5, 2019 Meeting Agenda (Board Mailing)

= February 5, 2019 LMLS Board Meeting Minutes (Board Mailing)
= March 5, 2019 Director’s Report (Board Mailing)

= LMLS Book Your Calendar Events & Programs, March 2019

= January & Preliminary February 2019 LMLS Financials

* January 2019 Monthly Departmental Report (Statistics)

» PalA Library Funding Talking Points

= Local Library Reports

MINUTES
Betty Ann made a motion to accept the February 5, 2019 LMLS Board Meeting minutes; David C. se-
conded the motion; all were in favor and the minutes were approved as submitted.
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PRESIDENT’S REPORT (Betty Ann Izenman)

Darlene Davis

Betty Ann reported that the collection taken up in memory Darlene Davis, the Coordinator of Children’s
Services, was generous and had been given to the Lower Merion Library Foundation. Betty Ann received
the following acknowledgment letter on behalf of the LMLS Board:

Dear Board Members:

On behalf of the Lower Merion Library Foundation and the Library System’s many patrons,
I'd like to thank you for your generous gift made in memory of Darlene Davis. Thank you
also for your service on the Lower Merion Library System Board of Directors. Please know
that your service is appreciated and valuable.

Lower Merion is noted for the outstanding quality of service our libraries provide, and how
well-used and well-loved our libraries are. Support from community members like you af-
firms that Lower Merion loves its libraries!

Sincerely,

Charles J. Bloom
President, Lower Merion Library Foundation

TREASURER’S REPORT (Kent Zehner)

Report of Financial Activity — January 2019

= January beginning balance: $228,247.08
= Sources of funds: 206,048.37
= Uses of funds: 18,046.00
= January ending balance: $416,249.45

= Receipts in January include materials deposits from the Gladwyne and Penn Wynne Libraries, and
our annual State Aid payment. Expenditures include books & materials, including museum passes

and library supplies (book jackets); technology; summer reading prizes; and staff training.

Preliminary Report of Financial Activity — February 2019

= February beginning balance: $416,249.45
= Sources of funds: 39,868.31
= Uses of funds: 44,941.51
=  February ending balance: $411,176.25

*  Receipts in February include materials deposits from all of the local libraries; a MCLINC credit card
payment; and a grant for Ludington from The Gilder Lehrman Institute for a Revisiting the Founding
Era program. Expenditures include books & materials, including museum passes and library sup-

plies, and technology.

Township Audit
We are still awaiting documentation from one library.
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DIRECTOR’S REPORT (David Belanger)

Staffing Update

= Two part-time library assistant positions have been filled, Kelsey Gaus at Ludington and Kathleen
Foley at Gladwyne.

=  The search to fill a full-time library assistant position at Gladwyne is ongoing.

* Initial interviews for the position of Director of Development have started.

*  The position of Coordinator of Youth Services has been advertised with the closing date of March 11.

MCLINC Network Upgrade

The MCLINC consortium is preparing to make a selection of a vendor to replace the computer network
linking all libraries to the shared circulation system. The network also provides Internet access and WiFi
service. The new network will be more robust and double the current network speed. The new service is
anticipated to begin in July.

StoryWalk Project

The grand opening took place March 2, on Read Across America Day. The first book is The Not so Quiet
Library by Zachariah OHora. Zachariah is an award-winning author/illustrator and lives in Narberth. He
participated in the ribbon cutting ceremony. Channel 6 covered the event. Kent thanked David, George
and the others for going out in the cold. The plan is to change the books quarterly.

Strategic Plan, Values Exercise

The LMLS director has visited each library to lead staff in an exercise to identify the LMLS shared values.

The goal is to focus more on the “why” of what we do as an organization. The why will be identified in a
purpose statement for LMLS, rather than mission statement. Participation by the LMLS board is welcome
and could be done at a pre-meeting workshop next month to start at 7:00 p.m. A staff committee is work-
ing on developing the LMLS purpose statement based on the values identified.

“Have Your Say” Appearance

The Director of Libraries was interviewed for the Main Line Television program called Have Your Say.
The program is co-hosted by Diana Robertson, President NAACP Main Line Branch and Anne Minicozzi,
Founder, CommUNITY Breakfast of the Main Line "Undoing Racism Day.” The topic was libraries and
events for Black History Month.

Anti-Bias Training
All Township staff will attend a five-hour anti-bias training presented by the Anti-Defamation League.
Library staff will participate in the training as part of the October in-service day.

Branded Events Tent

LMLS has purchased an event tent package. The package includes a 10'x10” canopy, two 13’ flags, table
cover and canopy back wall. All parts include the LMLS logo and website information. The package will
be used by libraries at community events to attract attention and allow staff to promote library use out-
side of libraries. The first was at the StoryWalk ribbon cutting ceremony. If anyone is interested in bor-
rowing it for an upcoming library event, please send an e-mail to David.
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OLD BUSINESS

Library By-Laws Task Force

The committee met for about two and a half hours discussing the Lower Merion Library System’s By-
laws. They identified outdated parts, offered suggestions and revisions. Township requested adding
Contflict of Interest, Whistleblower, and Record Retention statements several years back. Betty Ann will
edit the by-laws and distribute them to the group. The revisions will be brought before the LMLS Board
in the coming months.

NEW BUSINESS

Board of Commissioners Library Committee Meeting

Next Wednesday there will be a Board of Commissioners Library Committee meeting.

*  The first item to be discussed is a Resolution to pursue a Keystone Grant for a roof and boiler for the
Gladwyne Library. The cost of the project is estimated to be $58,000, so we are applying for $29,000.

= The second item on the agenda is a Penn Wynne Library Board request for a waiver of Township
code to allow alcohol to be served at their Appetite for Books fundraising event in the library.

Discussion: Betty Ann remarked on the amazing job the Penn Wynne Board did on the Appetite for
Books event last year. She was pleasantly surprised at how they were able to transform the library for the
event.

***VOTE: Betty Ann made a motion for the Lower Merion Library System Board to support the appli-

cation for a Keystone Grant for the work to be done at the Gladwyne Library. Kent seconded the mo-
tion, and all were in favor. The motion was passed unanimously. ***

SHARING LIBRARY NEWS & ISSUES

Ardmore Library

= David C. reported that Ardmore’s Charlotte Miller Simon Poetry Celebration was scheduled for this
coming Sunday, March 10. There were over 400 entries.

*  The Kitchen Tour is scheduled for April 28,

= The library has a very successful Writing Assistance program. Patrons can drop in for writing assis-
tance between 4-6 p.m. every Thursday. A University of Pennsylvania professor is available to help.

Belmont Hills Library

*  Shari reported that the community room has been widely used.

= Richard Welsh, a Belmont Hills Board member who is stepping down, was honored for his 35 years
of service.

= The library is hosting a weekly play group.

* There will be a craft supply swap at the library on March 23rd.

Gladwyne Library

= Kent reported that the library’s fundraising has a spark. They have a Go Fund Me page for the re-
placement of the boiler.

= Someone has volunteered to host a cocktail party on May 19.
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Ludington Library

* Etheldra indicated she is happy to hear that the Children’s Coordinator position has been posted.
*  She noted that the state is no longer sending income tax forms in bulk.

* Ludington is having an Antiques Roadshow event on March 234,

*  The board is thrilled to have had Robyn as the Head Librarian for the past year.

Bala Cynwyd Library

= Eindicated that the board is currently focused on the third concert of the season. It will take place
March 17t and feature women composers in the program “Musical Light.”

* There is a Barnes Arboretum program at the library tonight.

*  Mondays with Murray, a program where kids can read to Murray, a dog, has been very popular.

= The library hosts various needlepointing programs.

= Betty Ann said that she attended the decluttering program and found it very useful.

Penn Wynne Library

*  Phyllis reported that the library is implementing some new children’s book clubs.

= There will be a library fundraiser at Iron Hill Brewery & Restaurant in Ardmore on March 20. The
library will receive 20% of the food bill, but participants need to have the form from the library.

SERVICES & COLLECTIONS

Policies
David indicated that the staff policy committee will be working on a programming policy.

Statistics
Self-check circulation is up. It is currently 10% of system-wide circulation, and 15% of circulation at Bala
Cynwyd Library.

Legislative Report

It is a good time to contact state legislators about state funding for libraries. David handed out some talk-
ing points from the Pennsylvania Library Association. Betty Ann asked that people let their local boards
know. Shari asked about the number of representatives for our area. There is State Senator Daylin
Leach, and State Representatives Pam DeLissio, Mary Jo Daley, Tim Briggs, and Greg Vitale. Kent indi-
cated that he spoke to Rep. Daley a couple of years ago. Governor Wolf has not presented an increase in
library funding in his proposed budget for the last few years.

Next Meeting
Betty Ann indicated that she will not be at the April meeting. Neither will Linda. George will chair.

There was discussion about when to conduct the values exercise. It is a process to discuss what we value
in a library. We will do this possibly in May. Should the meeting begin at 7 p.m., or run later? The con-
sensus was not to start the meeting early.

ADJOURNMENT
Being no further business, Linda made a motion to adjourn; Jane seconded the motion; all were in agree-
ment, and the meeting was adjourned at 8:30 p.m.
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THE FOLLOWING OPERATIONAL REPORTS, WHICH ARE INCLUDED FOR REFERENCE, WERE
DISTRIBUTED, BUT NOT PRESENTED OR HEARD:

LOCAL LIBRARY REPORTS

ARDMORE LIBRARY

= The 14t annual Charlotte Miller Simon Poetry Award Ceremony is this Sunday, March 10 at 2 p.m. in
the Township Building. We had over 400 entries this year with poets from 20 elementary schools and
21 middle and high schools. Winning poets will read their poems and a reception will follow.

* The board is busy closing out the poetry contest and working on the 14 annual kitchen tour. This
year we will have seven Main Line kitchens on the self-guided tour of new or newly renovated kitch-
ens. The tour is on Sunday, April 28.

= 53 patrons participated in the all-day activities during Take You Child to the Library Day on February 2.
Children celebrated Groundhog Day and Valentine’s Day with crafts, stories and snacks. Children also
attended a bullet journaling workshop and a President’s Day celebration.

= Skittles, our reading therapy dog, is a big hit with the children. Skittles will visit monthly.

*  The Thursday Writing Assistance program continues to be popular. Patrons can drop in for writing
assistance between 4 and 6 p.m. every Thursday. This program is a partnership between the library
and the University of Pennsylvania.

* Jaymee Fedor attended the training conference for the Great Stories Program. Ardmore Library will
host this program made available through the Truth, Racial Healing and Transformation Great Sto-
ries grant from the American Library Association. The theme, Deeper than Our Skins, is grounded in
literature to help readers identify the roots of racism and how to build more equitable futures.

*  The 1t Wednesday Book Club members discussed The Nine: Inside the Secret World of the Supreme
Court by Jeffrey Toobin. Members chose The Alice Network by Kate Quinn as the March title.

= We had four Tuesday matinees, all Lion King-related, and a full day movie marathon featuring pa-
tron’s choice selections.

* The Yoga for Beginners program, sponsored by the Isha Foundation, was well attended. We will
have a Meditation for Beginners class on Saturday, March 16 at 2:00 p.m.

BALA CYNWYD LIBRARY

Building, Grounds and Equipment

*  The Township is looking into a camera system for the elevator.

Staff and Volunteers

= Suzanne Saltzberg provided outreach to the middle school students at Torah Academy. She con-
ducted a lesson for students in how to attain a library card, how to search the online catalog, spoke
about important online resources provided by the library and answered general questions by the stu-
dents.

= BCL Department Heads attended various meetings for Summer Reading/Learning and social media.

= Several staff members listened to a webinar for Plymouth Rocket for TixKeeper (Museum Pass soft-
ware) to see how automated museum pass reservation system works.

= Carolyn Reiste attended the bi-monthly MONTCO Teen meeting to learn what teen programs and
activities libraries are doing.

Programs (Adult and Young Adult) Highlights for February

= Black History Month movie screenings February Fridays

= February 21 Declutter with Gari Welibacher

* Valentine’s Day Craft Table

*  Great Books



LMLS Board Meeting 03.05.19 — Minutes Page 7

Programs (Adult and Young Adult) Highlights for March

* Needlepoint Club meets 1% & 3¢ Tuesdays. 10-week Needlepoint for Beginners starts March 4.

*  Great Books 2018-2019 meets on the 4t Tuesday of the month.

*  March 5 William Rein, Coordinator of Horticulture Programs and Living Collections at the Arbore-
tum of the Barnes Foundation at St. Joseph’s University speaking on the Barnes Arboretum

*  March 7 Teen Craft Mini Succulent Planters for Longwood Gardens Community Reads

*  March 17 Sundays @ 2 Enlightened Ladies: Trios for Flute, Cello and Piano

= March 18 Tech Question and Answer

= March 21 One Book One County LMLS Book Discussion with Ruth Anolik on Tony’s Wife

Junior Room Programs February and March

*  “Mondays with Murray”, the therapy dog

= Local children art exhibit on display February and March

* STEM table Chinese New Year and Valentine Make & Take

= February 19 Ruark Downey preschool music program

= February 28 The Reason for Slower seed program for Longwood Gardens Community Reads

= March 16 Kidzart guided drawing class

Collection

* BCL Heads worked on reworking our 2019 collection spending plan

Other Activities

* Preparations for the Spring Newsletter and Fund Drive are in progress

BELMONT HILLS LIBRARY

= InJanuary, we bid farewell to one of our long-term Board Members, Richard Welsh. He received ci-
tations from both the state/Representative Pam Delissio and the Township/Commissioner Mike
McKeon, honoring him for 35 years of dedicated service to the Library.

* In March, we are starting a weekly kid playgroup on Monday mornings. It has received a lot of inter-
est, but our first session was a bit hampered due to the snow.

= At the end of the month, on March 234, we will be hosting our first Craft Supply Swap.

GLADWYNE LIBRARY

Facility

= Atlast! Cooks finally repaired the tile in the staff restroom! Not quite an exact match, but close
enough. We still need them to come back to paint the Junior Room bathroom door and ceiling. Pro-
gress little by little...

*  The new front handicapped entrance door decided to stop working for mystifying reasons. Valley
Forge Security came to the rescue and adjusted the threshold and cleaned the contacts. There is
weather stripping at the bottom of the door, and if it begins to impede the door’s closing, we may
have to reach out to the manufacturer.

Personnel

*  We are planning another Farewell Reception — this time for DeLois Holland who retired on February
15, 2019. Members of the Board, staff, former staff, volunteers and former volunteers are all invited
for wine and hors d’oeuvres and the chance to wish DeLois best wishes and goodbye.

* Interviews for DeLois’s position are in progress and should conclude by March 11. We hope to make
a decision quickly and get ourselves back to full staffing.

*  Brian Howe slipped effortlessly into Linda Pullano’s position. Filling Brian’s hours, outside candi-
date Kathleen Foley’s first day was February 26. She is proving to be a quick study.
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Programs & Projects

= The “spring” Book Discussion will conclude on March 25 with a discussion of House of Stone, by An-
thony Shadid. The group celebrates the end of each series with wine and refreshments. It is a great
way to strengthen our friendships.

= We eagerly await the ever-popular Annual Arts and Crafts Show that will open with a Preview Party
on Monday evening March 18. This long-standing Library League tradition showcases the amazing
artistic talents of people right in the community.

=  The annual Junior Author Contest Party (another Library League event) rewarded all the budding
young writers in our midst. The winner’s names are posted in the lobby.

* The Wealth Management Program scheduled for February 20 was rescheduled to April 2 due to
snow.

Board Activities

= Plans are falling into place for the spring cocktail party scheduled for May 19 at a lovely local home.
A Go Fund Me Campaign was established to help raise money for a new boiler. Checks are appear-
ing slowly.

LMLS and State Activities

= The recruitment process has stared for a new LMLS part-time position of a Fundraising/Development
person. We are hopeful that this person will coordinate fundraising functions for the six libraries and
assist local libraries in their efforts.

* Gladwyne Library is participating in the One Book One Montgomery County program by hosting a
discussion of the book — Tony’s Wife, by Adriana Trigiani — on March 28 at 1:00 p.m. Ruth Anolik
leads the discussion.

LUDINGTON LIBRARY

Staffing News

* Anew part time Library Assistant has been chosen. Kelsey Gaus will be assisting the Reference De-
partment primarily on Saturdays. Staff is looking forward to working with Kelsey.

*  During the month, the Coordinator of Youth Services position also posted. This, of course, was Dar-
lene Davis’s former position. It was challenging, but necessary, to carefully look at the job descrip-
tion to determine the scope of the position moving forward. Undoubtedly, there will be many inter-
ested candidates who will apply for this position both inside and outside the system.

Reference Department Outreach

= The Winter Reading online challenge wrapped up this month. Joyce Platfoot has compiled statistics
for the system and 159 people were registered (113 patrons, 46 staff). These are great numbers, and
they seem to indicate that Beanstack software is engaging patrons with interesting options just as we
hoped it would. Staff are confident that the product will engage many more summer learners as
well. A big thank you to Joyce Platfoot, Karen Hilbert, and Adam Haigh for getting this pilot winter
challenge off the ground.

*  The Reference Department was in touch with Senator Daylin Leach’s Office many times this month to
try to get additional tax forms for patrons. Obtaining the necessary amount of forms for patrons has
proven to be challenging. Pennsylvania, as well as the IRS has made it challenging for older patrons
who do not wish to file online.

Collection Analysis

*  Joyce Platfoot completed a first-run Adult Collection Analysis for Ludington’s collection this month.
There is a great deal of interesting and useful information that can be extracted from the spreadsheet
developed. The analysis will definitely prove useful for collection development decisions, as well as
identifying general areas of strengths and weaknesses. It is also worth noting that Joyce worked on
developing this useful tool after she attended a conference session on the topic at the Pennsylvania
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Library Association’s annual conference last year, proving that conference attendance is a worthwhile
investment.

Junior Room Highlights and Activities

The Junior Room continues to hold its own after the loss of Darlene Davis. Many Junior Room veter-
ans have stepped up to help with coverage hours until a new Coordinator of Youth Services is found,
and for that, the library is grateful.

Junior Room Story Times: 11 / Number of Attendees: 454

Other Junior Room Activities: 12 / Number of Attendees: 229

Black History Month Display

Provided bookmarks for Black History Month

Valentine's Day Story Time and craft

Chinese New Year Story Time, Craft, and Parade

Dental Story time with a real dentist

Monday Spanish and English Story Time with Ms. Val

Coming Soon

“Antique Roadshow with Mike Ivankovich” on Saturday, March 23 at 1:00 p.m. Register and find
out what your treasure is worth!

PENN WYNNE LIBRARY

The Penn Wynne Library will begin a kindergarten - grade 2 book club in March. Lindsay will be
reading Maybe Something Beautiful. Later the children will be creating an art project that they all work

on together.

Lindsay is also starting a Graphic Novel Book Club for grades 3-5 and will have their first meeting on
March 25.

We will be celebrating Women’s History month with an appearance by Dr. Daisy Century, who will
be portraying Sojourner Truth on March 23.

We will also be celebrating Dr. Seuss in an art project drop in event on Friday, March 15. Gabriel Na-
than will appear as The Cat in the Hat for our Fun with Dr. Seuss stories and games on Saturday,
March 16.

We will also be having Lego Days and a family craft night, so there are many events to attend!

We had a Confused by Medicare program on Monday, March 4 and a meditation program for teens
and adults on Saturday, March 2.

The library board is having the Iron Hill fundraiser on Wednesday, March 20 and they have been
working with the Penn Wynne Elementary School to prepare for the 18 annual 5K Run on May 11.
The staff is planning our annual craft fair on May 5 and expect a wide variety of beautiful items to be
available for purchase. It is the perfect place to find a unique gift for Mother’s Day.

We are delighted to have Patricia Bailey and Roseann Geist working regularly on Fridays at Penn
Wynne again.

NEXT LMLS BOARD MEETING:
Tuesday, April 2, 2019

CAUCUS ROOM, TOWNSHIP ADMINISTRATION BUILDING
75 E. Lancaster Avenue, Ardmore, PA 19003

Please call the Director’s Office if you are unable to attend the meeting: 610-645-6110



