LOWER MERION LIBRARY SYSTEM
Minutes of the Board of Directors’ Meeting
Caucus Room, Township Administration Building
February 5, 2019

CALL TO ORDER
The regular monthly meeting of the Lower Merion Library System Board was called to order at 8:00 p.m.,
following the Annual meeting.

PRESENT
BOARD:

Betty-Ann Izenman
George Manos

President & Member-At-Large
Vice President & Commissioner Delegate

Linda Katz Secretary & Member-At-Large
David Cohen Ardmore Library Delegate

E Dennis Bala Cynwyd Library Delegate
Shari Steinberg Belmont Hills Library Delegate
Etheldra Templeton Ludington Library Delegate
Phyllis Haskins Penn Wynne Library Delegate
Christopher Dwyer Member-At-Large

Jane Luce Member-At-Large

OTHERS:

David Belanger Director of Libraries

Jennifer DeAngelis
EXCUSED:

Kent Zehner
Lea Bramnick

HANDOUTS

Administrative Secretary

Gladwyne Library Delegate
Member Emeritus

= February 5, 2019 Meeting Agenda (Board Mailing)

= December 3, 2018 LMLS Board Meeting Minutes (Board Mailing)
= February 5, 2019 Director’s Report (Board Mailing)

= LMLS Values word cloud (Board Mailing)

*  LMLS Patron Responsibilities Policy Draft

= LMLS Book Your Calendar Events & Programs, February 2019

= Preliminary January 2019 LMLS Financials

= Local Library Reports

MINUTES
George made a motion to accept the December 3, 2018 LMLS Board Meeting minutes; Linda seconded the
motion; all were in favor and the minutes were approved as submitted.
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PRESIDENT’S REPORT (Betty Ann Izenman)

Darlene Davis

Betty Ann reported the sad information that Darlene Davis, the Coordinator of Children’s Services,
passed away in January. Betty Ann will be taking up a collection for a donation to the Lower Merion Li-
brary Foundation in her memory. If anyone is interested in donating, please see Betty Ann after the
meeting or mail it to her.

TREASURER’S REPORT (Jennifer DeAngelis for Kent Zehner)

Preliminary* Report of Financial Activity — January 2019

= January beginning balance: $228,247.08
= Sources of funds: 206,048.37
= Uses of funds: 18,046.00
= January ending balance: $416,249.45

Receipts in January include materials deposits from the Gladwyne and Penn Wynne Libraries, and our
annual State Aid payment. Expenditures include books & materials, including museum passes and li-
brary supplies (book jackets); technology; summer reading prizes; and staff training.

*This report is preliminary pending final review by the Head Librarians.
Township Audit

The Township audit will be gearing up early this year. Requests for the required documentation were
sent out. Please make every effort to have everything turned in to the Director’s Office by February 15t.

DIRECTOR’S REPORT (David Belanger)

Staffing Update

= LMLS is saddened by the loss of Darlene Davis, Coordinator of Youth Services and Head of Chil-
dren’s Services for Ludington. Darlene was a valued, long-time employee of LMLS and she will be
greatly missed. A search for her replacement will begin shortly.

= Two part-time Library Assistant positions are in the process of being filled, one at Gladwyne and
one at Ludington. The Gladwyne vacancy was due to a retirement. The Ludington position was the
combination of floating hours.

= A full-time Library Assistant vacancy is anticipated in February, as the result of another retirement.

MCLINC Network Upgrade

The MCLINC consortium is applying for e-rate funding to replace the current computer network.
MCLINC hired a consulting firm to assist with the RFP and e-rate application process. The requested net-
work configuration is a private fiber-optic based system with speed of at least twice our current capacity
(50mb). The RFP also specifies quotes for speeds beyond 100mb. The network upgrade is anticipated to
be operation in July 2019.
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One Book One Montgomery County

The selected book is Tony’s Wife by Adriana Trigiani. The author event is April 11 at 2:00 p.m. at Ursinus
College, Bomberger Auditorium, and 7:00 p.m. at Keneseth Israel Synagogue, Elkins Park, PA. Tickets
prices are $15 and $20. The county has received a $10,000 grant which will fund additional promotion of
the event, copies of the book and $360 for related programming in Lower Merion.

Longwood Gardens Community Read

Each year Longwood has a garden related reading theme and supports programming in libraries with
copies of the selected titles, ideas for programs and 12 admission passes for each program a library posts
on their events calendar. Three books are selected, one each for adults, young children and older chil-
dren. This year’s titles are The Triumph of Seeds: How Grains, Nuts, Kernels, Pulses, & Pips Conquered the
Plant Kingdom and Shaped Human History by Thor Hanson (for teens & adults), Seedfolks by Paul Fleisch-
man (for middle grades), and The Reason for a Flower by Ruth Heller (for K-3).

StoryWalk Project

The displays arrived and are currently being installed. The first book is The Not so Quiet Library by Zacha-
riah O’'Hora. Zachariah is an award-winning author/illustrator and lives in Narberth. He has agreed to
participate in the ribbon cutting ceremony when scheduled.

Educational Improvement Tax Credit Donations
LMLS has received two donations through the program. We received $5,000 from First Resource Bank
and $15,000 from Universal Health Services (UHS). The funds will be used for the two approved projects:
summer learning (K-grade 3) and coding. The budget is:

$4,000 overhead (audit, etc.)

$6,000 coding

$4,000 summer learning, materials

$3,000 summer learning, programs

$3,000 summer learning, promotional materials

Service Animal Training
On January 29, staff from Paws & Affection of Narberth held a workshop for library staff on understand-
ing and responding to the needs of patrons using service animals.

Strategic Plan, Values Exercise

The LMLS director has visited each library to lead staff in an exercise to identify the LMLS shared values.
The goal is to focus more on the “why” of what we do as an organization. The why will be identified in a
purpose statement for LMLS, rather than mission statement. See attached word cloud of LMLS identified
values. A staff committee is working on developing the LMLS purpose statement based on the values
identified.

New Events Calendar

LMLS has switched to a new program for listing library events on the website. It is called EventKeeper; it
is more flexible than the prior calendar software and includes an advanced program registration compo-
nent.

State Tax Forms
Pennsylvania will no longer send bulk copies of the state tax form to libraries. This will require patrons
to download a form from the web and pay for printing. It is likely to result in some unhappy customers.
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Libraries have contacted their legislators and received a handful of copies, but not nearly the amount they
will need. We do have a supply of the Federal forms.

[Update: Following the meeting, we decided to print copies of the PA-40 form centrally and distribute
them to the libraries. Patrons will still need to pay to print any other forms and schedules they will need,
but we hope making the basic form available will be helpful to both patrons and staff.]

Sign Language Interpreter

The Belmont Hills Library received a request to provide a sign language interpreter at the children’s pro-
gram. As part of the Americans” with Disabilities Act (ADA) we are required to provide the interpreter.
Shari added that they are reaching out to area schools for the deaf to see if they can get volunteers. David
indicated that we are obligated to provide quality sign language interpreters, which we would have a dif-
ficult time vetting with volunteers.

OLD BUSINESS

Library By-Laws Task Force

The committee has met three times so far. All six libraries are represented. They will focus on the LMLS
By-laws at the next meeting. The plan is to update them, making them more reflective of the board’s pur-
pose. There are a lot of items that need attention. They hope to have a revision to present in April.

Patron Responsibilities Policy

Betty Ann indicated that the policy has come a long way. She is very happy with the current draft. It is

much more welcoming than the initial one. At the suggestion of the solicitor, an appeals process was

added. Several suggestions for minor changes were made:

*  Change “Certified” to “Trained” regarding service animals following information provided at staff
training session;

= Change “and” to “or” for children 10 years old and younger;

= Move “The Lower Merion Police Department may be notified” up on the violation consequence list;

* Change a comma to a semicolon after “Nuisance behaviors are prohibited;”

= Change “this includes e-cigarettes” to “including e-cigarettes.”

*** VOTE: Betty Ann moved to accept the Patron Responsibilities Policy with the suggested changes;
George seconded the motion; all were in favor, and the policy was adopted as amended. ***

Update on Patron Fee Dispute

The patron contacted Commissioner Rogan. The commissioner paid the fee. Shall we send another com-
munication to the patron reaffirming the policy or leave it alone? The patron already received a letter
from David and one from Betty Ann. Etheldra did not think we should provoke the situation. The pa-
tron has been notified. There was general agreement to let the matter rest.
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SHARING LIBRARY NEWS & ISSUES

Ardmore Library
* David C. reported that the Ardmore Board has been working on planning the Kitchen Tour, which is
scheduled for April 28t

Belmont Hills Library

= Shari reported that Deborah Spungen, author of Table for One: Essays from a Widow’s Journey, will
be at the library on February 23rd.

= They are also having a Skin Care Workshop for Tweens and Teens later the same afternoon.

Ludington Library
= Etheldra indicated that Darlene’s passing greatly overshadowed library activities. The staff and
board have really been impacted.

Penn Wynne Library

= Phyllis indicated that the board is planning a fitness fundraiser for Sunday, February 24,

= The library had a very successful Drag Queen Story Time in January. They had to add a second ses-
sion due to the level of interest.

Bala Cynwyd Library

* Ereported that the January Sylvia Glickman Memorial Concert raised over $600. There were about
130 people in attendance. They have another concert coming up on March 17t.

= There will be a decluttering program on February 21s.

NEW BUSINESS

RFID Update Request

George requested an RFID update. How are things going? He thinks the Board of Commissioners would
be really interested to hear. David replied that there has been an increase in the use of self-check. For
example, Bala Cynwyd’s circulation is over 12% in self-check. We have replaced a lot of the old Sentry
equipment with Bibliotheca equipment. George inquired about the loss prevention and inventory fea-
tures of RFID. Ardmore has been doing an inventory. David will have to obtain information on past loss
to make a comparison. The security gates at Ludington and Bala Cynwyd are both still Sentry equip-
ment.

Pennsylvania State Budget
The Pennsylvania Library Association released a statement regarding Governor Wolf’s proposed budget
this morning. There is no increase to state aid for libraries.

ADJOURNMENT
Being no further business, George made a motion to adjourn; David C. seconded the motion; all were in
agreement, and the meeting was adjourned at 9:00 p.m.
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THE FOLLOWING OPERATIONAL REPORTS, WHICH ARE INCLUDED FOR REFERENCE, WERE
DISTRIBUTED, BUT NOT PRESENTED OR HEARD:

LOCAL LIBRARY REPORTS

BALA CYNWYD LIBRARY

Building, Grounds and Equipment

*  The Township arranged for polishing the BCL Meeting Room floor.

Staff and Volunteers

*  The Township provides a monetary award or a day off for non-management full time staff who have
perfect attendance. The 2018 BCL staff receiving this award are J. W. Law, Maria Lerman, and Car-
olyn Reiste.

= J. W. Law, Roz Warren and Jean Knapp attended Paws and Affection service dog training at Luding-
ton.

Programs (Adult and Young Adult)

= Needlepoint Club meets 1+t & 34 Tuesdays. 10-week Needlepoint for Beginners starts March 4.

= Great Books 2018-2019 meets on the 4t Tuesday of the month.

*  On Wednesday, January 16, 2019, Union Fire Association joined Deputy Fire Marshal Frank Hand for
a review fire safety in our homes.

= Sylvia Glickman Memorial Sundays @ 2 Concert on January 27, 2019 Orchestra 2001 performed a wind
and string chamber ensemble concert featuring contemporary classical music by women composers,
including several from the Philadelphia area. $627 in donations were received at the door as well as a
$1,000 Patron gift that joined other Patron, Benefactor and Sponsor gifts received at the end of 2018.
The next Sylvia Glickman Memorial Sundays @ 2 Concert is Enlightened Ladies on March 17.

= Black History Month movie screenings February Fridays @ 2: 2/1 Fences, 2/8 Queen of Katwe, 2/15 Race,
2/22 Southside with You.

= Declutter with Gari Welibacher on Thursday, February 21, returns with advice on how to get rid of
what we don’t need any more for those downsizing or wanting to clear out the clutter.

* BCL annual March gardening program on Tuesday, March 5, features William Rein, Coordinator of
Horticulture Programs and Living Collections at the Arboretum of the Barnes Foundation at St. Jo-
seph’s University. He will speak on the history of the Barnes Arboretum, what it has today to entice
visitors, where they are with the transition to St. Joseph’s and what it means for the arboretum’s fu-
ture.

= Four BCL garden related events were uploaded to the Longwood Gardens Community Read website.
BCL received Longwood Gardens’ passes for patrons attending our garden programs.

= We have a passive program in the adult room where patrons can stop and make Valentines.

Junior Room Programs

*  Our “Mondays with Murray” program is so popular that we are booked through March. Jane France
spoke with Peggy (Murray’s owner) and she is willing to add another day with the dog in the sum-
mer time.

= The staff are working hard on developing programming. Sue Witte and Suzanne Saltzberg will be
hosting programs in conjunction with the Longwood Gardens Community Read program. Helen
Haynes is working on two separate projects a Valentine’s pop-up where patron can stop in to make
Valentines for friends and family. She is also developing a Magnet Madness program for 8-12 year
olds which will be held during National Library week in April.

Collection

*  BCL completed deletion of Long Overdue items as well as reconciled Lost items.

*  Weeding the 100 and 200 sections were completed.
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* Duplicate AV materials were withdrawn.

= CDs were shifted to make room for the well-circulating popular music section.

= Games were removed from the YA Room for future teen passive programs and to make more room
for our YA collection.

Other Activities

= LMLS arranged for 2 new Bibliotheca self-checks, similar to the one in the BCL Junior Room, replac-
ing the Sentry self-checks.

BELMONT HILLS LIBRARY

* Local author Deb Spungen is coming to do a reading and talk about her new memoir, "Table for One"
on Saturday, February 23 at 11 a.m.

= That same afternoon, we are having an event for teens and tweens where they will learn how to take
care of changing skin and make a sugar scrub to take home with them.

*  This Thursday will be the first weekly meeting of a Teen Writing Workshop with a local writer who
is getting her MA at Rosemont.

GLADWYNE LIBRARY

Facility

= Still no action from Cooks plumbing regarding replacing the tiles and painting the Junior Room bath-
room door and ceiling. They are working with Vitetta to find an acceptable tile match.

Personnel

= We held a lovely Farewell Reception for Linda Pullano who retired on December 31, 2018. Members
of the Board, staff, former staff, volunteers and former volunteers sipped wine and nibbled on snacks
as we sent Linda off with gifts and good wishes.

= In another blow, Delois Holland announced her retirement after a long career of 35 years working at
Ardmore and Gladwyne libraries (mostly Gladwyne). Her last day will be February 15. We are los-
ing a lot of institutional history! Her job is posted and interviews will begin soon.

* In the meantime, we conducted interviews for Linda’s job and have settled on an excellent candidate
who has been recommended to the Township for hire.

Programs & Projects

= The “spring” Book Discussion series opened on January 28 with a spirited discussion of Edges: O Is-
rael, O Palestine, by Leora Skolkin-Smith. We have a loyal and enthusiastic group of readers.

*  The current art exhibit is oil paintings by Barry Simon. The opening Reception was held on Saturday,
January 19 and the exhibit will be on view through February 23.

*  Our Museum Passes continue to circulate briskly with ten new museums added in 2019.

= We will hold a Valentine craft session for kids on February 6

Board Activities

* A subcommittee of the Board has been working furiously on a spring cocktail party to be held in May
— perhaps tied to Cinco de Mayo. They are also looking at ways to raise money for a new boiler and
roof.

LMLS and State Activities

= Two Gladwyne staff members attended a presentation by Paws & Affection on understanding and
responding to the needs of patrons using service animals. A second session will be scheduled in the
near future so other folks can attend.
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LUDINGTON LIBRARY

Darlene Davis

= January was a very difficult month for staff. Youth Services Coordinator Darlene Davis passed away
on January 24. While staff knew for some time that she was not well, it came as no less of a shock.
She was a wonderful colleague and friend to all, and she will be terribly missed. Staff and the local
board are going to be looking at ways to honor her memory and contributions to the library in the
months ahead.

Staffing News

= A committee wrapped up interviews on a search for a new part time Library Assistant. This person
will assist in the reference department primarily on weekends. A final decision on a candidate will
be made in February.

Housing News

*  The leaks the library experienced in November were repaired and staff was very thankful!

* The new year brought some housing challenges with it. For much of the month Ludington experi-
enced some on again, off again problems with the heat. At times, some areas of the building were
much warmer than other areas of the building. The new rooftop unit needs to be rebalanced, but
crews have trouble performing this type of work with the harsh temperatures. In addition, the li-
brary lost electrical power for nearly five days and relied heavily on the generator. PECO was deal-
ing with an underground cabling issue, and patience on the part of staff and patrons was necessary.
During a particularly cold Saturday, Ludington closed at noon. However, by Sunday morning,
power was finally restored and patrons and staff rejoiced.

* A new and updated self-check was installed at the Circulation Desk. Staff and patrons alike are
grateful for the change. Already it seems as though patrons are willing to give the new interface a
try.

* A new screen and projector were installed in the Large Meeting Room. Staff is looking forward to the
new programming opportunities this equipment will provide.

Reference Department Outreach

= The Reference Department is preparing for tax time. Many of the forms that were once available in-
house are now offered online exclusively. This could present a potential challenge for patrons who
cannot easily access online forms, therefore the department will make a binder available with the
printed forms.

= Joyce Platfoot and Karen Hilbert worked together with our new software Beanstack to develop an
online “Adult Summer Reading Contest” that will run from January 7t through February 18t. Pa-
trons across the library system can enter, read, and even complete activities for extra points. Prizes
include some great gift cards. Thus far, the Winter Reading Program statistics for participation look
promising. Joyce Platfoot is monitoring all aspects of the program, and we are looking forward to her
reports and recommendations for the Junior Departments on the best way to use the new software for
the 2019 Summer Reading, Summer Quest program.

* Joyce and Karen also worked with a volunteer and Jessica Ama from the Circulation Department to
go back through library card registrations and add the email addresses of patrons who wanted to get
library newsletters to Constant Contact. This increased our list of 81 emails to 767 emails!

Senator Daylin Leach Visit

= Senator Daylin Leach stopped by the library to record a social media segment. The footage is being
processed, and it should be on his website and social media outlets soon. His office will notify the
library when the footage is ready. He interviewed staff members in the Junior Room and the Refer-
ence Department. He also interviewed Robyn Langston and asked specific questions about the value
of libraries in the community.
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Bookstore Wrap-Up

A Holiday Book Sale was held from December 19 through the 23. Once again, this sale was used
as a way to move a lot of books off the shelves quickly in order to create much needed space for new
donations. Additionally, Andrew Pelberg continues to check the donations against the online book
buyer’s databases. He has sent numerous cartons of books to them. This is added money for the li-
brary. In 2018, he has earned more than $3700. This money is included in the overall bookstore total
for the year, $30,223.14. Way to go Andrew and all the dedicated bookstore volunteers!

Junior Room Highlights and Activities

Jackie Leming continues to make the Junior Room a force to be seen on social media, providing pa-
trons with continuous program updates and pictures of all the latest events and happenings. Her ef-
forts are extraordinary, and it is paying off. Many patrons in the Junior Room report that they are
seeing are activities and learning about new events and initiatives on Facebook.

Gail McCown continued to withdrawal outdated books and damaged items. With the well over 150
items Gail withdrawn, the Junior Room was able to create more space for the new Middle School sec-
tion.

Of the 600 items added to the Junior Room collection in December, the Junior Room grew its Playa-
way Launchpad collection by over 100% with 24 new tablets. These items provided a variety of dif-
ferent options for kids of all ages and are displayed when patrons first walk into the Junior Room.
December opened on a rhythmic note in the Junior Room on 5th as the Ardmore Music Center pro-
vided the public with a free music story time

A new program was introduced for the holidays, Casey Cooks, maximum sign-ups were quickly
reached, (20 children each with a parent), but due to the popularity both online, and word of mouth,
this number doesn’t reflect the kids that came with younger siblings, those that just happened to be
walking by, and decided to stay to learn simple fun recipes without using a kitchen. Pictures of this
event can also be found on Facebook.

With well over 125 patrons, Gail and Jackie kicked off the New Year with top hats, tiaras, a wish
board, crafts, and the epic countdown to Noon, with pictures of the event posted on Facebook, and
ideas for next year programing are already in the works.

December Junior Room Story Times: 12 Number of Attendees: 626

Other December Junior Room Activities: 14 Number of Attendees: 370

January was a difficult month in the Junior Room without Darlene Davis leading the way. However,
the staff pulled together and worked to make sure that a high level of service was maintained
throughout. They worked together as a team every step of the way under very difficult circum-
stances.

As well as maintaining regular levels of service the Junior Room completed some reorganization of
materials in order to make browsing easier for patrons. All new books, both fiction and non-fiction,
are now in one area. In addition, all of the tablets and Playaway kits are now available to the public.
January Junior Room Story Times: 17 Number of Attendees: 898

Other January Junior Room Activities: 12 Number of Attendees: 196

Programming Highlights

SOFA (Society for Financial Awareness)

“How to Find a Job After 50”

“Mindfulness Workshop” designed to help people better deal with depression, anxiety and lack of
motivation

“Free Women's Circle” a program that deals with experienced guided meditation and light yoga

Coming Soon

Ludington Book Discussion Group, featured book, “Under the Harrow” by Flynn Berry
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“Leading a Literary Legacy” on Sunday, March 3+, for grandparents and grandfriends of young
readers. Participants can learn about how reading with a loving adult boosts healthy social attach-
ment.

PENN WYNNE LIBRARY

The Penn Wynne Library ended the year with an exciting New Year’s at Noon program, working
with the Penn Wynne Civic Association and the Penn Wynne Fire Company. There were over 300
people watching as the extension ladder cranked up to its full height and a paper maché ball filled
with 25 pounds of candy and noisemakers dropped onto the street in front of the library and pande-
monium ensued. The library had supplied coloring pages, mazes and year in review sheets for the
children and parents to fill out while they waited for the big event.

We held the first Drag Queen Story Time in Lower Merion at Penn Wynne on Saturday, January 5.
We had 2 sessions with 35 children and adults and everyone had a wonderful time. David Belanger
had received one email protesting the event from a patron who lives in Philadelphia and had not
used her card since 2015. David responded to her email citing the reasons Drag Queen Story Times
are beneficial to communities.

Some of our upcoming events are a Chinese New Year story time and craft, a family craft night to
make Valentine’s Day cards and a National African American Read-In Storytime on Friday, February
15. We will be having a Black American History Month scavenger hunt for children from February 1-
15. There are short biographies of eight African American pioneers scattered about in the children’s
room. Once the children have found all eight, they will receive a Black History Month pencil, book-
mark or activity book. A family game night and a children’s yoga program are also planned. We will
be showing Moonstruck, starring Cher and Nicolas Cage, on Valentine’s Day.

The board is planning a fundraising dinner night on March 20 at Iron Hill in Ardmore.

The board has also appointed a member to work with Lindsay Murphy, our children’s librarian, to
see how they can assist her and give her ideas and feedback on programming ideas and events.

The board is also running a “Love Your Library” campaign so patrons can take a paper heart and
write down why they love the library. A charming letter we received from one of our younger pa-
trons kicked off the month-long event. She wrote, “Dear Librarians of Penn Wynne Library, Thank
you for the hard work you put in every day keeping the library going. We really appreciate it. I
know I love the library. Thank you, Amelia.”

We also had a food drive for the furloughed federal workers and our generous patrons donated
enough to fill a car in only a few days. One of our longtime patrons donated a $50 gift card to a local
food store. We were very grateful for everyone’s kindness.

The year has started with lots of events and activities and it looks like the rest of the year will follow
suit. We invite you to stop by and join us for any program that interests you.

NEXT LMLS BOARD MEETING:

Tuesday, March 5, 2019
CAUCUS ROOM, TOWNSHIP ADMINISTRATION BUILDING
75 E. Lancaster Avenue, Ardmore, PA 19003

Please call the Director’s Office if you are unable to attend the meeting: 610-645-6110



