
TOWNSHIP OF LOWER MERION

FINANCE COMMITTEE Wednesday, April 3, 2019
6:45 PM ( Approximately) 

Chairperson: C. Brian McGuire
Vice Chairperson: Todd M. Sinai, V. Scott Zelov

AGENDA

1. CONTRACT - ANNUAL SUPPLY OF ROADWAY MAINTENANCE MATERIALS

 
2. CONTRACT – PAVING EQUIPMENT RENTAL

 
3. CONTRACT – MANHOLE FRAMES AND COVERS AND INLET CASTINGS

 
4. FINANCIAL PRESENTATION (INFORMATION ONLY)

 
5. AUTHORIZATION TO ADVERTISE PROPOSED ORDINANCE CHAPTER 126,

SEWERS - SANITARY SEWER RENTAL RATE FOR 2019

 
6. CHIEF FINANCIAL OFFICER’S REPORT (INFORMATION ONLY)
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AGENDA ITEM INFORMATION

ITEM:  CONTRACT - ANNUAL SUPPLY OF ROADWAY MAINTENANCE MATERIALS

Consider for recommendation to the Board of Commissioners award of a contract for Annual Supply of
Roadway Maintenance Materials to the following low bidder in accordance with bids received on Thursday,
March 14, 2019 at 11:00 A.M. prevailing time and the recommendation of the Chief Financial Officer with the
approval of the Director of Public Works:
 
Glasgow, Inc.  
Items 1 and 4  
  
Total Bid: $280,687.50
  
Glasgow, Inc.  
Items 6, 7, 8 and 9  
  
Total Bid: $137,837.50
  
Glasgow, Inc  
Items 10, 10A and 11A-F  
  
Total Bid: $ 20,587.50
  
Glasgow, Inc.  
Items 2, 3, 5 and 13  
  
Total Bid: $102,932.50
  

PUBLIC COMMENT
ADDITIONAL INFORMATION:

These annual requirements contracts contain estimated quantities.  Actual amounts purchased will vary
depending on the Township’s needs in 2019.  The majority of the costs are for highway repair, reconstruction
and resurfacing and budgeted through the Public Works Highway Division Operating Budget and the Capital
Projects Fund for Rotomilling and Road Reconstruction (Job Number 4210).  If the ordered quantities are
constant, this contract with a total estimated cost of $542,045 represents an increase of $25,089 or 4.9% over
the previous year.

ATTACHMENTS:
Description Type
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CONTRACT - ANNUAL SUPPLY OF ROADWAY MAINTENANCE
MATERIALS

Bid Tabulation

CONTRACT - ANNUAL SUPPLY OF ROADWAY MAINTENANCE
MATERIALS

Backup Material
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                                                                                                         TOWNSHIP OF LOWER MERION

Bidders:

Item # Description Qty Unit Price Total Qty Unit Price Total Qty Unit Price Total 

1

Superpave Asphalt Mixture HMA Wearing Course PG 64-22 0.3 < 3.0

million ESALS 9.5mm mix SRL-H delivered to job site, price per ton 5000 53.75$         268,750.00$                 5000 55.59$          277,950.00$                  5000 60.25$        301,250.00$                   

2 9.5mm Wearing Course, Picked Up, price per ton 750 47.25$         35,437.50$                   750 -$              -$                               750 53.90$        40,425.00$                     

3

Bituminous Concrete Curb Mix, in Township Trucks, Picked up, price per

ton 100 75.50$         7,550.00$                     100 - -$                               100 -$           -$                                

4 SuperPave Asphalt Mixture 25MM (Delivered) 250 47.75$         11,937.50$                   250 50.59$          12,647.50$                    250 51.75$        12,937.50$                     

5

Bituminous Concrete Base Course, Picked up by Township Trucks, price

per ton 1000 39.05$         39,050.00$                   1000 -$              -$                               1000 44.35$        44,350.00$                     

6 No. 2B Coarse Aggregate, delivered to job site; price per ton 50 18.35$         917.50$                        50 -$              -$                               50 21.20$        1,060.00$                       

7 No. 3A Coarse Aggregate, delivered to job site; price per ton 25 17.60           440.00$                        100 -$              -$                               25 21.50          537.50$                          

8 No. 3A Modified Sub-Base, delivered to job site; price per ton 50 17.60$         880.00$                        50 -$              -$                               50 20.50$        1,025.00$                       

9 No. 2A Materials Sub-Base, delivered to job site; price per ton 8000 16.95$         135,600.00$                 8000 -$              -$                               8000 19.75$        158,000.00$                   

10 Gabion Stone, delivered to job site; price per ton 50 18.50$         925.00$                        50 -$              -$                               50 -$           -$                                

10A Gabion Stone, picked up by Township trucks; price per ton 50 12.25$         612.50$                        50 -$              -$                               50 -$           -$                                

11A Rip Rap Stone, delivered to job site; price per ton  (R6) 100 $33.00 3,300.00$                     100 -$              -$                               100 -$                                

11B (R7) 100 39.00$         3,900.00$                     100 -$              -$                               100 -$           -$                                

11C (R8) 100 39.00$         3,900.00$                     100 -$              -$                               100 -$           -$                                

11D Rip Rap Stone, picked up by Township trucks; price per ton  (R6) 100 22.50$         2,250.00$                     100 -$              -$                               100 -$           -$                                

11E (R7) 100 28.50$         2,850.00$                     100 -$              -$                               100 -$           -$                                

11F (R8) 100 28.50$         2,850.00$                     100 -$              -$                               100 -$           -$                                

12
Waiting time for Items 1 thru 11. Loading Location________ miles

from Ardmore, Pennsylvania 105.00$       1.50$            75.00$        

13 FJ1  Picked up by Township Trucks, price per ton 300 69.65$         20,895.00$                   300 -$              -$                               300 -$           -$                                

Total Bid 542,045.00$                 290,597.50$                  -$           559,585.00$                   

NOTE: (Delivered) Items 1, 4 will be awarded on a total combined bid

amount basis, to one bidder only.  $                 280,687.50  $                 290,597.50  $                   314,187.50 

NOTE: (Delivered) Items 6, 7, 8 and 9 will be awarded on a total

combined bid amount basis, to one bidder only. 137,837.50$                 -$                               160,622.50$                   

NOTE:
(Delivered/Picked up) Items 10, 10A, and 11A-F will be

awarded on a total combined amount basis, to one bidder

only. 20,587.50$                   -$                               -$                                

NOTE: (Picked Up) Items 2, 3, 5, 13 will be awarded on a total

combined bid amount basis, to one bidder only. 102,932.50$                 -$                               84,775.00$                     

                            

NOTE: FUEL SURCHARGES OF ANY KIND ARE NOT ACCEPTABLE.  ALL APPROPRIATE COSTS SHOULD BE REFLECTED IN THE UNIT PRICE BID.

Allan A Myers LP Highway Materials, Inc.Glasgow, Inc.

                                                                                                        TOWNSHIP OF LOWER MERION                                                                                           

TABULATION OF BIDS:  ANNUAL SUPPLY OF ROADWAY MAINTENANCE MATERIALS

CONTRACT NUMBER: 51-52-10-91

BIDS RECEIVED:  MARCH 14, 2019 - 11:00 AM
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Low Bid Vendor Vendor Code

Allan A Myers AAM

Highway Materials, Inc. HWM

Glasgow, Inc. GLA

Item # Description

2016 

Vendor

2016 Unit 

Price

2017 

Vendor

2017 Unit 

Price

2018 

Vendor

2018 Unit 

Price

2019 

Vendor

2019 Unit 

Price % Chg

1
Superpave Asphalt Mixture HMA Wearing Course PG 64-22 0.3 <

3.0 million ESALS 4.75 mm delivered to job site, price per ton
AAM 46.73$       AAM 47.75$       GLA 51.25$       GLA 53.75$       4.9%

2 9.5mm Wearing Course, Picked Up, price per ton GLA 42.00$       GLA 44.50$       GLA 43.25$       GLA 47.25$       9.2%

3
Bituminous Concrete Curb Mix, in Township Trucks, Picked up,

price per ton GLA 63.00$       GLA 68.50$       GLA 72.00$       GLA 75.50$       4.9%

4 SuperPave Asphalt Mixture 25MM (Delivered) AAM 43.33$       AAM 44.44$       GLA 45.50$       GLA 47.75$       4.9%

5
Bituminous Concrete Base Course, Picked up by Township Trucks,

price per ton GLA 34.50$       GLA 35.75$       GLA 38.25$       GLA 39.05$       2.1%

6 No. 2B Coarse Aggregate, delivered to job site; price per ton GLA 16.00$       GLA 16.95$       GLA 17.85$       GLA 18.35$       2.8%

7 No. 3A Coarse Aggregate, delivered to job site; price per ton GLA 16.00$       GLA 17.00$       GLA 17.35$       GLA 17.60$       1.4%

8 No. 3A Modified Sub-Base, delivered to job site; price per ton GLA 16.00$       GLA 17.00$       GLA 17.35$       GLA 17.60$       1.4%

9 No. 2A Materials Sub-Base, delivered to job site; price per ton GLA 15.25$       GLA 15.90$       GLA 16.25$       GLA 16.95$       4.3%

10 Gabion Stone, delivered to job site; price per ton GLA 17.50$       GLA 18.25$       GLA 18.25$       GLA 18.50$       1.4%

10A Gabion Stone, picked up by Township trucks; price per ton GLA 11.00$       GLA 11.75$       GLA 12.25$       GLA 12.25$       0%

Rip Rap Stone, delivered to job site, price per ton

(R6) GLA 28.50$       GLA 29.50$       GLA 30.50$       GLA 33.00$       8.2%

(R7) GLA 34.50$       GLA 35.50$       GLA 36.50$       GLA 39.00$       6.8%

(R8) GLA 34.50$       GLA 35.50$       GLA 36.50$       GLA 39.00$       6.8%

Rip Rap Stone, picked up by Township trucks; price per ton

(R6) GLA 19.00$       GLA 20.00$       GLA 21.50$       GLA 22.50$       4.7%

(R7) GLA 25.00$       GLA 26.00$       GLA 27.50$       GLA 28.50$       3.6%

(R8) GLA 25.00$       GLA 26.00$       GLA 27.50$       GLA 28.50$       3.6%

13 FJ1  Picked up by Township Trucks, price per ton GLA 61.50$       GLA 62.50$       GLA 65.75$       GLA 69.65$       5.9%

TOWNSHIP OF LOWER MERION

TABULATION OF BIDS - ANNUAL SUPPLY OF ROADWAY MAINTENANCE MATERIALS 

11

11
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AGENDA ITEM INFORMATION

ITEM:  CONTRACT – PAVING EQUIPMENT RENTAL

Consider for recommendation to the Board of Commissioners award of a contract for Paving Equipment
Rental to the following low bidder in accordance with bids received on Thursday, March 14, 2019 at 11:00
A.M. prevailing time and the recommendation of the Chief Financial Officer with the approval of the Director
of Public Works:
 
Asphalt Care Equipment, Inc.  
  
Total Bid: $114,900.00

  

PUBLIC COMMENT
ADDITIONAL INFORMATION:

This requirement contract contains estimated quantities.  Actual amounts purchased will vary depending on the
Township’s needs.  Most costs are for 2019 highway repair, reconstruction and resurfacing and are budgeted
through the Public Works Highway Division Operating Budget and Capital Projects Fund (Rotomilling and
Road Reconstruction - Job Number 4210).  The bid price is $27,900 greater than in 2017 when it was last bid.

ATTACHMENTS:
Description Type
CONTRACT – PAVING EQUIPMENT RENTAL Bid Tabulation
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TOWNSHIP OF LOWER MERION

TABULATION OF BIDS - PAVING EQUIPMENT RENTAL

CONTRACT NUMBER: 51-52-19-10

BIDS RECEIVED: MARCH 14, 2019 - 11:00 AM

 

Item Description Quantity Per Month Total Price Item Description Quantity Per Month Total Price

1 Paver  - Mauldin, 1750C, 2019 6 8,055.00$     48,330.00$    1 Paver 6 -$             -$               

Per week 2,685.00$     Per week -$             

2

Vibratory Self Propelled Roller  - 

Dynapac, CC4200VI, 2019 6 3,150.00$     18,900.00$    2 Vibratory Self Propelled Roller 6 -$             -$               

Per week 1,050.00$     Per week -$             

3

Marathon KEB170T AC/Tack Trailer 

Additional spray wand with hose "or 

equal" - Marathon - KEB260 or 

TPS250, 2018 6 3,450.00$     20,700.00$    3

Marathon KEB170T AC/Tack Trailer 

Additional spray wand with hose "or 

equal"
6 -$             -$               

Per week 1,150.00$     Per week -$             

4

CAT 272D Skid Steer, Performance 

Package H3:  Hydraulic Flow High 

Flow XPS, Dual Direction Electronic, 

Adaptors required for operation of 

Township CAT PL 306B Cold Planer - 

CAT, 272D, 2018 6 4,495.00$     26,970.00$    4

CAT 272D Skid Steer, Performance 

Package H3:  Hydraulic Flow High Flow 

XPS, Dual Direction Electronic, Adaptors 

required for operation of Township CAT 

PL 306B Cold Planer
6 3,359.00$    20,154.00$    

Per week 1,895.00$     Per week 1,484.00$    

TOTAL BID: 114,900.00$  TOTAL BID: 20,154.00$    

NOTE: Foley CAT posted a bid on PennBid, but did not submit a Bid Bond or any other required documents. 

RENTAL EQUIPMENT Asphalt Care Equipment, Inc. RENTAL EQUIPMENT Foley CAT - NO BID BOND
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AGENDA ITEM INFORMATION

ITEM:  CONTRACT – MANHOLE FRAMES AND COVERS AND INLET CASTINGS

Consider for recommendation to the Board of Commissioners award of a contract for Manhole Frames and
Covers and Inlet Castings to the following low bidder in accordance with bids received on Thursday, March
14, 2019 at 11:00 A.M. prevailing time and the recommendation of the Chief Financial Officer with the approval
of the Director of Public Works:
 
EJ USA, Inc.  
Items 1, 1A, 2, 2A  
  
Total Bid: $49,050.00
  
Neenah Foundry Company  
Items 3, 4, 5, 6, 7, 8  
  
Total Bid: $66,490.00
  
EJ USA, Inc.  
Items 9 and 10  
  
Total Bid: $12,160.00
  

PUBLIC COMMENT
ADDITIONAL INFORMATION:

This is a two-year contract, which contains estimated quantities.  Actual amounts purchased will vary
depending on the Township needs.  These costs are for manhole and storm water inlet replacement in the
Township’s sanitary sewer collection and storm water collection systems.
 
Funds are available through the Capital Projects Fund in the Sanitary Sewer Replacement Fund (Job Number
4707) and Storm Water Facilities Management Project (Job Number 4652).  If the ordered quantities are
constant, this contract with a total estimated cost of $127,700 represents an increase of $6,730 or 5.6% over
the previous contract from 2017.

ATTACHMENTS:
Description Type
CONTRACT – MANHOLE FRAMES AND COVERS AND INLET
CASTINGS

Bid Tabulation
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Bidders:

Item # Description Qty Unit Price Total Qty Unit Price Total 

1 Manhole frames and covers marked LMTS (Type F-3)
75 218.00$    16,350.00$  75 236.00$   17,700.00$           

1A Covers LMTS (for above) 75 109.00$    8,175.00$    75 118.00$   8,850.00$             

2
Manhole frames and covers marked LMTD (Type F-

3) 75 218.00$    16,350.00$  75 236.00$   17,700.00$           

2A Covers LMTD (for above) 75 109.00$    8,175.00$    75 118.00$   8,850.00$             

3
No. 1 Open mouth inlet castings with left ear off,

marked LMT 10 -$         -$            10 621.00$   6,210.00$             

4
No. 1 Open mouth inlet castings with right ear off,

marked LMT 10 -$         -$            10 621.00$   6,210.00$             

5 No. 1 open mouth inlet castings marked LMTD 25 878.00$    21,950.00$  25 621.00$   15,525.00$           

6
Grate inlet and frame, low profile Penn/Dot Type M

(Bid price to include both inlet & frame combined) 35 -$         -$            35 498.00$   17,430.00$           

7
Type C Top Inlet with Welded steel Grate HS-20

Loading 15 -$         -$            15 629.00$   9,435.00$             

8
Frames and Grates Vane - Type L, R-3574-21R-3573

Flow W/Arrow-3/4 In. Ltrs reg Seat Heat No. 20 621.00$    12,420.00$  20 584.00$   11,680.00$           

9
Structural steel grates and frames - Bicycle Safe H-20

(Bid price to include both inlet & frame combined)
20 425.00$    8,500.00$    20 459.00$   9,180.00$             

10

FRAME, Type A, mach seat, GI, 4 bolt pads, 4 grn

snd anch SOLID PLATEN LD, Type C, "SANITARY

SEWER", bolted t-seal, ac,GI, *perma-grip, 2 f pk

22642, 4 dep blt hole -R-1916-F 10 289.00$    2,890.00$    10 298.00$   2,980.00$             

Total Bid 94,810.00$  131,750.00$         

NOTE:  In the event of a tie, unit price bid award of that item will be made to the vendor who provides the lowest bids for all other 

items.   

NOTE:  The Township reserves the right to make a partial award.

EJ USA, Inc. Neenah Foundry Company

                                                                                  TOWNSHIP OF LOWER MERION                                          

TABULATION OF BIDS: TWO (2) YR. CONTRACT MANHOLE FRAMES AND COVERS AND INLET CASTINGS

CONTRACT NUMBER: 51-52-19-03

NOTE:  For items 1, 1A, 2 and 2A, award will be made on a total combined basis to one bidder only.  

        BIDS RECEIVED: MARCH 14, 2019 - 11:00 AM  
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AGENDA ITEM INFORMATION

ITEM:  FINANCIAL PRESENTATION (INFORMATION ONLY)

The Assistant Finance Director will provide a quarterly financial presentation discussing the Township’s
preliminary financial operating results (pre-audit) through December 31, 2018 and first quarter results for 2019.

PUBLIC COMMENT
ATTACHMENTS:

Description Type
FINANCIAL PRESENTATION (INFORMATION ONLY) Presentation
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Finance Committee

April 3, 2019

Township of Lower Merion

2019 First Quarter Financial Update
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2018 General Fund Financial Results 

(Pre-Audit)

▪ Revenues higher than budgeted by $4.1 M; actual revenues 

exceeded 2018 Estimate due primarily to business privilege taxes 

and licenses and permits that ended the year very strong 

▪ Expenditures higher than budgeted by $0.7 M due to $1.0 M 

transfer to Capital Projects Fund; actual expenditures were $0.4 M 

less than the 2018 Estimate 

▪ Township maintains strong fund balance position which provides    

financial flexibility for future Board priorities

2018 2018 2018 $ Variance $ Variance

General Fund (Million $) Budget Estimate Actual vs. Budget vs. Estimate

Beginning Fund Balance (Undesignated) 19.0$  21.0$  21.0$  

Revenues & Transfers In 62.2     65.5     66.3     4.1$       0.8$        

Expenses & Transfers Out 65.4     66.5     66.1     0.7          (0.4)         

Surplus/(Deficit) (3.2)$   (1.0)$   0.2$     3.4          1.2          

Ending Fund Balance (Undesignated) 15.8$  20.0$  21.2$  Ending FB as % of Operating 

Expenditures 24.1% 30.1% 32.1%
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2018 General Fund Revenues 

▪ GF revenues outperformed the Adopted Budget by $4 M mainly 

due to BPT, reimbursed expenses, and investment income

▪ GF revenues outperformed the Estimated Actual projections by 

$750 K mainly due to BPT collections

2018 2018 2018 $ %

Adopted Estimated Actual Change From Change From

General Fund Revenue Budget Actual Revenues 2018 EA 2018 EA

  Business & Mercantile Tax 10,625,000$    11,700,000$   12,147,500$   447,500$      3.8%

  Licenses & Permits 6,638,800         6,141,800        6,340,597        198,797        3.2%

  Reimbursed Expenses 250,000            2,125,000        2,278,087        153,087        7.2%

  Investment Income 345,000            750,300           858,304           108,004        14.4%

  All Other Revenues Net 5,721,800         5,903,800        5,951,551        47,751          0.8%

  Real Estate Taxes - All 31,508,300      31,713,000     31,688,540     (24,460)         -0.1%

  Fines & Forfeits 1,020,000         887,500           862,934           (24,566)         -2.8%

  Real Estate Transfer Taxes 4,200,000         4,250,000        4,188,296        (61,704)         -1.5%

  Local Services Tax 1,925,000         2,025,000        1,933,382        (91,618)         -4.5%

Grand Totals 62,233,900$    65,496,400$   66,249,191$   752,791$      1.1%
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2018 General Fund Revenues 

▪ GF actual revenues were $2.2 M or 3.4% more than 2017 mainly 

due to BPT, reimbursed expenses, and investment income

2017 2018 $ Change % Change

General Fund Revenue Actual Actual From 2017 From 2017

  Business & Mercantile Tax 10,411,124$  12,147,500$ 1,736,376$    16.7%

  Reimbursed Expenses 1,544,541       2,278,087      733,546         47.5%

  Investment Income 421,458          858,304         436,846         103.7%

  Real Estate Taxes - All 31,519,812     31,688,540    168,728         0.5%

  Parking Meters 1,285,642       1,230,342      (55,300)          -4.3%

  Grants & Gifts 180,955          84,613           (96,342)          -53.2%

  All Other Revenues Net 6,698,157       6,569,978      (128,179)        -1.9%

  Fines & Forfeits 994,184          862,934         (131,250)        -13.2%

  Real Estate Transfer Taxes 4,325,449       4,188,296      (137,153)        -3.2%

  Licenses & Permits 6,680,814       6,340,597      (340,217)        -5.1%

Grand Totals 64,062,136$  66,249,191$ 2,187,055$    3.4%
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2018 General Fund Expenditures

▪ GF actual expenditures were $620 K more than the Adopted Budget mainly due 

to higher employee benefits and the Capital Projects Fund transfer

▪ GF actual expenditures were $390 K less than the Estimated Actual mainly due to 

additional reimbursements

2018 2018 2018 $ %

Adopted Estimated Actual Change From Change From

General Fund Expenditures Budget Actual Expenses 2018 EA 2018 EA

Other Charges and Transfers (1,064,285)$   (414,811)$      (826,392)$      (411,581)$      99.2%

Salaries 28,836,033     28,006,604     27,814,425     (192,179)        -0.7%

Contracted Services 1,016,237       1,077,649       972,884          (104,765)        -9.7%

All Other Expenditures (Net) 11,389,958     11,276,065     11,190,011     (86,054)          -0.8%

Insurance & Claims 641,198          467,653          386,528          (81,125)          -17.3%

Maint - Equip Software Furnit 797,170          799,165          733,398          (65,767)          -8.2%

Transfers 10,141,273     11,130,273     11,095,690     (34,583)          -0.3%

Utilities 1,541,650       1,477,000       1,538,844       61,844            4.2%

Professional Technical Service 2,258,514       2,103,842       2,240,694       136,852          6.5%

Employee Benefits 9,892,068       10,539,501     10,927,127     387,626          3.7%

Total 65,449,816     66,462,941     66,073,209     (389,732)        -0.6%

Transfer to Capital Projects -                  1,000,000       1,000,000       

Grand Total 65,449,816     65,462,941     65,073,209     (389,732)        -0.6%
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2018 General Fund Expenditures

▪ GF actual expenditures were $3.5 M or 5.5% greater than 2017 

mainly due to wage and benefit growth as well as the $1 M in non-

recurring transfer to the Capital Projects Fund

2017 2018 $ Change % Change

General Fund Expenditures Actual Actual From 2017 From 2017

Other Charges and Transfers (684,954)$      (826,392)$      (141,438)$      20.6%

Insurance & Claims 496,391          386,528          (109,863)         -22.1%

All Other Expenditures (Net) 11,668,837     11,754,855     86,018            0.7%

Contracted Services 745,205          972,884          227,679          30.6%

Communication Expenses 744,331          999,042          254,711          34.2%

Other Compensation 2,639,926       2,949,050       309,124          11.7%

Employee Benefits 10,413,109     10,927,127     514,018          4.9%

Transfers 10,107,376     11,095,690     988,314          9.8%

Salaries 26,478,776     27,814,425     1,335,649       5.0%

Total 62,608,997     66,073,209     3,464,212       5.5%

Transfer to Capital Projects -                  1,000,000       

Grand Total 62,608,997     65,073,209     2,464,212       3.9%
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2019 YTD General Fund Performance

▪ GF Revenues:

oReal Estate Taxes – On target; tracking historical performance

oReal Estate Transfer Taxes – Down Q1 compared to 2018 –

perhaps a slowing real estate market

oBusiness Taxes – Down versus 2018 (one-time collections in 

2018), but more clarity after 4/15 

oLicenses & Permits – Strong Q1 compared to 2018

▪ GF Expenditures:

oSalaries & Benefits – As expected and in line with budget

oUtilities – Savings will accrue due to reduced rates

oWinter Storm Costs – Approx. $160 K less than 2018 as a 

result of a less severe winter thus far 17
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2018 Solid Waste Fund Financial Results 

▪ Revenues and expenses were both relatively consistent with the 

Adopted Budget and the Estimated Actual

▪ Solid Waste Fund continues to operate within a thin margin.  Fee 

increase will help to restore the SWF’s fund balance to a more 

reasonable level

▪ Full financial forecast will be presented in the Fall

2018 2018 2018 $ Variance $ Variance

Solid Waste Fund (Million $) Budget Estimate Actual vs. Budget vs. Estimate

Beginning Fund Balance (Undesignated) 0.8$     0.6$     0.6$     

Revenues & Transfers In 7.5        7.4        7.4        (0.1)$      -$         

Expenses & Transfers Out 7.7        7.7        7.8        0.1           0.1           

Surplus/(Deficit) (0.2)$    (0.3)$    (0.4)$    (0.2)          (0.1)         

Ending Fund Balance (Undesignated) 0.6$     0.3$     0.2$     

Ending FB as % of Operating Expenditures 7.4% 3.9% 2.6%
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Conclusion

▪ Financial performance in 2018 was generally positive and the 

Township continues to be in a strong financial position overall

oGeneral Fund revenues have shown strength and the Township 

has been able to keep spending in line with budgeted levels.  

This has led to a fund balance that has remained consistently 

above its policy level and provides financial flexibility for the 

Board of Commissioners moving forward

oSolid Waste Fund had reasonable financial results given 

increasing cost pressures.  The Solid Waste Fund remains the 

most likely of the Township’s major funds to face financial 

challenges based upon its financial fundamentals

▪ Questions?
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AGENDA ITEM INFORMATION

ITEM:  AUTHORIZATION TO ADVERTISE PROPOSED ORDINANCE CHAPTER 126, SEWERS
- SANITARY SEWER RENTAL RATE FOR 2019

Consider for recommendation to the Board of Commissioners authorizing the Township Secretary to advertise
notice of a public hearing and intent to adopt an Ordinance enacted pursuant to the Code of the Township of
Lower Merion, Chapter 126, Sewers, fixing the amount of the annual Sanitary Sewer Rental fee and
establishing the amount of $4.51 as the charge to each property connected to the Township sanitary sewer
system for each 1,000 gallons of water consumed; and fixing the amount of the annual Sanitary Sewer Rental
fee for each property directly connected to the City of Philadelphia sanitary sewer system as that amount
charged by the City of Philadelphia for such service.

PUBLIC COMMENT
ATTACHMENTS:

Description Type
AUTHORIZATION TO ADVERTISE PROPOSED ORDINANCE
CHAPTER 126, SEWERS - SANITARY SEWER RENTAL RATE FOR
2019

Issue Briefing

AUTHORIZATION TO ADVERTISE PROPOSED ORDINANCE
CHAPTER 126, SEWERS - SANITARY SEWER RENTAL RATE FOR
2019

Backup Material

AUTHORIZATION TO ADVERTISE PROPOSED ORDINANCE
CHAPTER 126, SEWERS - SANITARY SEWER RENTAL RATE FOR
2019

Ordinance

20



   

 
 

TOWNSHIP OF LOWER MERION 

Finance Committee 

Issue Briefing 
 

 

Topic:  2019 Sanitary Sewer Rental Rate 
 
Prepared By:  Eric Traub, Chief Financial Officer 
 

Date:   March 29, 2019 

 

 

I. Action To Be Considered By The Board: 

 

Authorize the Township Secretary to advertise notice of a public hearing and intent to adopt an 
Ordinance setting the 2019 Sanitary Sewer Rental Rate (SSRR) at $4.51 per one thousand gallons 
of water consumed. 
 
II. Why This Issue Requires Board Consideration: 

 

Township Code requires a public hearing and an ordinance to adopt the SSRR. 
 
III. Current Policy Or Practice (If Applicable):   
 
Not Applicable. 
 
IV. Other Relevant Background Information: 

 
The Township’s Sanitary Sewer Fund is an enterprise fund which is self-supporting through user 
fees charged for sanitary sewer wastewater disposal and treatment services provided to over 16,600 
residential, commercial and institutional customers. The Township maintains its own sanitary 
sewer infrastructure which is comprised of over 235 miles of sanitary sewer lines and 17 pumping 
stations.  The Township makes annual operating and capital contributions to the Philadelphia 
Water Department for wastewater treatment services. 

 
The SSRR fee is the primary revenue source of the Sanitary Sewer Fund and is based on the prior 
year water consumption, as provided by Aqua Pennsylvania.  Annual revenues fluctuate with the 
overall billable water consumption.  In 2019, the billable water consumption decreased marginally 
(0.6%) compared to the previous year.   
 
The 2019 Budget anticipated a moderate drawdown of the Sanitary Sewer Fund reserves.  While 
the billable water consumption is essentially flat, recent positive financial results and the strong 
fund balance position of the Sanitary Sewer Fund means a rate increase is not warranted for 2019.  
The Township’s updated Sanitary Sewer Fund forecast for 2019 includes a manageable deficit of 
$134,000 or approximately 1.6% of projected Sanitary Sewer Fund expenditures.  Even with the 
projected deficit in 2019, the Sanitary Sewer Fund’s ending fund balance for 2019 is forecasted to 
be 34% well above the 10% policy level.  Given the Sanitary Sewer Fund’s financial status, the 
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Board of Commissioners may want to pursue another transfer to the Capital Projects Fund as it did 
in the fourth quarter of 2018. 

 
V. Impact On Township Finances: 

 

The Sanitary Sewer Fund’s finances will remain stable with the current rate of $4.51 per thousand 
gallons of water usage.  This would be the seventh straight year without an increase to the SSRR.  
 

VI. Staff Recommendation: 

 
Staff recommends the 2019 SSRR remains at the current level of $4.51 per thousand gallons of 
water usage.  
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Finance Committee

April 3, 2019

TOWNSHIP OF LOWER MERION

2019 Sanitary Sewer Fund Forecast
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Overview of Sanitary Sewer Fund

▪ Sanitary Sewer Fund (SSF) is an enterprise fund

oUser fees (sewer rate) set at full cost recovery

▪ Township Code requires the Board to set annual Sanitary 
Sewer Rental Fee (SSRF) to cover annual projected operating 
expenses plus:

oDebt service (principal and interest)

o10% SSF fund balance reserve (minimum)

▪ SSRF is based on prior year water consumption readings 
provided by Aqua

o2019 Sanitary Sewer billing is based on 2018 water 
consumption data
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Overview of Sanitary Sewer System

▪ Public Works Sanitary Sewer Division maintains over 238 miles 
of sewer lines and 17 pumping stations throughout the 
Township

▪ Supervises and inspects all sanitary sewer construction and 
new lateral connections to the sewer system

▪ Cleans and inspects the sanitary sewer system

▪ Perform a wide range of maintenance activities including:

oGrouting sewer lines to prevent water infiltration

oMaintaining aging sewer lines via slip lining and other cost-
effective methods

▪ Currently billing over 16,600 accounts annually

oModest growth in number of accounts since 2010
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Sanitary Sewer Fund Revenues

▪ 2019 projected operating revenues of $8.2 million; a decrease 
of $0.2 million compared to Adopted Budget ($8.4 million)

oSSRF primary source of revenue ($7.3 million annually)

➢Strong collection rate over 80% paid in discount period; 
Township collects more than 100% of flat billing due to 
payments made during penalty period 

oSSRF billing fluctuates with water consumption and water 
conservation efforts

➢Credit provision for customers diverting water from 
sewer system (special meters)

oOther revenue derived from charges for services 
(connection fees, revenue from other municipalities), 
investment income and other sources
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Sanitary Sewer Rental Fee

▪ Sanitary Sewer Fund net billable water consumption

o2019 billable water consumption decreased marginally 

compared to prior year

o2019 billable gallons reflects water consumption for the period 

1/1/2018 - 12/31/2018

Billable Gallons %

Year Gallons Inc/(Dec) Inc/(Dec)

2012 1.685           

2013 1.734           0.049           2.9%

2014 1.618           (0.116)         -6.7%

2015 1.633           0.015           0.9%

2016 1.700           0.067           4.1%

2017 1.607           (0.093)         -5.5%

2018 1.610           0.003           0.2%

2019 1.600           (0.010)         -0.6%27
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▪ Historical Sanitary Sewer Rental Fees (SSRF) since 1993

Sanitary Sewer Rental Fee

Year Billable Gallons SSRR $ Increase % Increase

1993-2007 2.75$            -$                0%

2008 1.858             3.00              0.25              9%

2009 1.862             3.18              0.18              6%

2010 1.748             3.82              0.64              20%

2011 1.837             3.82              -                  0%

2012 1.685             4.51              0.69              18%

2013 1.734             4.51              -                  0%

2014 1.618             4.51              -                  0%

2015 1.633             4.51              -                  0%

2016 1.707             4.51              -                  0%

2017 1.607             4.51              -                  0%

2018 1.610             4.51              -                  0%

2019 1.600             4.51              -                  0%

1993 - 2019 Compound Annual Growth Rate in SSRR is 1.8%
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Sanitary Sewer Fund Expenditures

▪ 2019 projected operating expenditures = $8.3 million; reduced 
compared to Adopted Budget ($8.5 million)

o35-year agreement (1992-2027) with Philadelphia Water    
Department (PWD) for wastewater treatment services

➢Township’s annual operating contribution to PWD have 
averaged $2.4 million over the past five years

➢Projecting $2.6 million or 31% of SSF expenditures in 2019

oPersonnel expenses (salaries and benefits) = $1.93 million or 
23.1% of SSF expenditures

oDebt Service = $1.9 million or 23.1%

oGeneral Fund Indirect Costs = $766,500 or 9.2%

oUtilities and Materials & Supplies = $333,900 or 4% 

oEquipment Fund Rental = $312,200 or 3.7%
29
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Sanitary Sewer Fund Financial Forecast

▪ Recent strong financial results have been driven by sewer connection 
fees, larger payments from other municipalities along with limited growth 
in sewer treatment expenses sewer personnel expenditures

▪ Modest deficit projected without fee increase for 2019

o Revenues projected with SSRR rate of $4.51 unchanged from 2018

o Expenditures projected slightly higher in 2019 compared to 2018

o Anticipate minor drawdown of fund balance reserves while retaining 
flexibility for further transfer to sewer capital or other actions

*Preliminary pre-audit financial results

2018 2019 19 vs. 18 19 vs. 18

Sanitary Sewer Operating Fund Actual* Forecast $ Chg. % Chg.

Beginning Fund Balance (Operating) 3.96$     2.99$     (1.0)$     -24%

Revenues 8.28       8.20       (0.1)       -1%

Expenses 8.25       8.34       0.1        1%

Transfer to Sewer Capital 1.00       -          (1.0)       -100%

Surplus/(Deficit) (0.97)      (0.14)      

Ending Fund Balance (Operating) 2.99$     2.85$     

Fund Balance % of Expenses 36.2% 34.2%
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Sanitary Sewer Fund Financial Forecast –

Alternative Scenarios

▪ Strong financial status provides options for the Board to consider; however 
fluctuations in consumption could complicate future rates

▪ Board may wish to consider the following:

o Keep current rates as a hedge against future cost increases –
Philadelphia treatment and capital costs

o Keep current rates but transfer a portion of excess fund balance to 
Capital Projects Fund to lessen need for future sewer related debt 
issuance similar to last year

2019 2020 2021

Sanitary Sewer Operating Fund Forecast Forecast Forecast

Baseline: Surplus/(Deficit) (0.13)$    (0.36)$   (0.49)$   

Baseline: FB % of Exp 34.2% 29.4% 23.3%

-10% Sewer Rate: Surplus/(Deficit) (0.77)$    (0.94)$   (1.07)$   

-10% Sewer Rate: FB % of Exp 26.7% 15.1% 2.5%

-10% SSR & -5% usage: Surplus/(Deficit) (0.77)$    (1.27)$   (1.39)$   

-10% SSR & -5% usage: FB % of Exp 26.7% 11.3% -5.0%
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Proposed Sanitary Sewer Rental Fee

▪ Lower Merion’s sewer rate is on the low end when compared to 

other area municipalities’ sewer rates that bill based on water 

consumption (all per 1,000 gallons):

o$4.51 = Lower Merion Township (2019 Proposed)

o$4.40 = Haverford Township

o$6.16 = Newtown Township

o$6.95 = Marple Township

o$7.14 = Radnor Township
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Proposed Sanitary Sewer Rental Fee

▪ Next Steps:

oBOC approves advertisement of Ordinance adopting the 2019 

SSRR and Public Hearing (April 17th)

oBOC holds Public Hearing and adopts Ordinance setting the 

2019 SSRR at $4.51 (May 15th)

o2019 Sanitary Sewer Bills are mailed to customers (no later 

than May 31st)
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AN ORDINANCE 

 

NO. ___________ 

 

AN ORDINANCE Enacted Pursuant To The Code Of The 

Township Of Lower Merion, Chapter 126, Sewers, Fixing The 

Amount Of The Annual Sanitary Sewer Rental Fee And 

Establishing The Amount Of $4.51 As The Charge To Each 

Property Connected To The Township Sanitary Sewer System 

For Each 1,000 Gallons Of Water Consumed; And Fixing The 

Amount Of The Annual Sanitary Sewer Rental Fee For Each 

Property Directly Connected To The City Of Philadelphia 

Sanitary Sewer System As That Amount Charged By The City Of 

Philadelphia For Such Service. 

 
 The Board of Commissioners of the Township of Lower Merion hereby ordains: 
 
 Section 1.  Water Used or Estimated to Have Been Used.  Pursuant to § 126-9 of the 
Code of the Township of Lower Merion, the Board of Commissioners, upon information 
provided by Aqua America, Inc. (hereinafter called "The Water Company") and secured from 
other sources, does hereby find and compute that the total number of gallons of water used or 
estimated to have been used by consumers connected to the sanitary sewer system in the 
Township in the four quarterly periods used by the Water Company in rendering its bills and 
closely proximate in time to the end of calendar year 2018, as records of the Water Company and 
its schedule of water readings will permit, was approximately 1,600,000 billable gallons, 
including estimated consumption of water by properties which did not secure water from the 
Water Company but which discharged water into the Township sanitary sewers. 
 

Section 2.  Finances of Sanitary Sewer Fund.  Pursuant to Chapter 126 of the Code of 
the Township of Lower Merion, the Sanitary Sewer Fund is structured as a separate fund 
sufficient to maintain and operate the sewer system.  The Sanitary Sewer Fund is primarily 
resourced through the annual sanitary sewer rental fee.  Pursuant to § 126-8 of the Code of the 
Township of Lower Merion the annual sewer rental shall be sufficient to meet all operating and 
debt service costs attributable to the Sewer Fund and a minimum fund balance level of 10% of 
annual expenditures. 

  
 Section 3.  Amount to be charged each Property.  The Board of Commissioners does 
hereby fix and determine $4.51 per one thousand gallons of water used by properties connected 
with the sanitary sewage system of the Township as the amount to be charged to each property 
connected to the Township sanitary sewer system for the 2019 sanitary sewer rental fee and for 
each year thereafter until revised.  No property shall be billed for less than 20,000 gallons of 
water usage. For those properties in Sewer District #5 that are directly connected to the City of 
Philadelphia sanitary sewer system, the charge shall be that amount billed to the Township by the 
City of Philadelphia for such service.    
 
 Section 4.  All Ordinances and parts of Ordinances inconsistent herewith are hereby 
repealed. 

 
 Section 5.  Nothing in this Ordinance or in Chapter 126 of the Code of the Township of 
Lower Merion, as hereby amended, shall be construed to affect any suit or proceedings in any 
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Court, any rights acquired or liability incurred, any permit issued, or any cause or causes of 
action existing under the said Chapter 126 prior to the adoption of this amendment. 
 
 Section 6.  The provisions of this Ordinance are severable, and if any section, sentence, 
clause, part, or provision thereof shall be held illegal, invalid, or unconstitutional by any Court of 
competent jurisdiction, such decision of this court shall not affect or impair the remaining 
sections, sentences, clauses, parts or provisions of this ordinance.  It is hereby declared to be the 
intent of the Board that this ordinance would have been adopted if such illegal, invalid, or 
unconstitutional section, sentence, clause, part, or provision had not been included herein. 
 
 Section 7.  This Ordinance shall take effect and be in force from and after its approval as 
required by law. 
 
 
 
 Approved by the Board this ___ day of May, 2019. 
 
 
       BOARD OF COMMISSIONERS OF THE 
       TOWNSHIP OF LOWER MERION 
 
 
       ______________________________ 
       Daniel S. Bernheim, President 
 
ATTEST: 
 
 
___________________________________ 
Jody L. Kelley, Township Secretary 
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AGENDA ITEM INFORMATION

ITEM:  CHIEF FINANCIAL OFFICER’S REPORT (INFORMATION ONLY)

The Chief Financial Officer will review and discuss several financial items with the Board of Commissioners.

PUBLIC COMMENT
ATTACHMENTS:

Description Type
CHIEF FINANCIAL OFFICER’S REPORT (INFORMATION ONLY) Presentation
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Chief Financial Officer Report

I. 2018 Audit Update

II. Pension Audit

III. January 1, 2019 Pension Actuarial Valuations

IV. Bond Issue Update
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Audits

▪ Annual Audit is well underway

oAudit team completes its on site work on 4/5

oFinance staff will be working with the auditors to update the 

financial statements and complete the CAFR prior to 6/30

▪ Township received notification from PA Auditor General of audit of 

the Township’s pension funds

oPA Auditor General completes pension audits every 3-4 years.  

The previous audit was through 2014.  This audit is 2015-2018

oAuditor was on site in mid-March

oFinance and HR have provided all necessary documentation

oNow responding to questions from the auditor prior to completion 

of final report
38
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1/1/2019 Pension Actuarial Valuations

▪ Biennial actuarial valuations will be completed by Conrad Siegel 

(Township Actuary) 

▪ These valuations are a critical component in determining the 

amount of money the Township must spend through it Minimum 

Municipal Obligation (MMO) to fund its pension plans

▪ Unfortunately the severe market declines experienced in the fourth 

quarter of 2018 will impact the valuations 

o2017 total returns were approx. 16.7%

o2018 total returns were approx. -5.7%

oTotal return of 11% is below 14.4% assumed by the plans 

investment assumption (7.2% annually)

▪ Township currently expects the valuations will be completed this 

summer and results will be shared with the BOC39



4

2019 Bond Update

▪ BOC approved Township staff and consultants to start work on 

2019 bonds both refunding and new money issues

▪ Staff is working to compile information necessary for the 

Preliminary Official Statements and for the rating agency 

presentations which are scheduled for mid-April

▪ Expected bond sale dates remain May 8th (refunding bond) and 

June 5th (new money bond).  BOC will be able to attend or watch 

the bond sales if desired

▪ Based on current market conditions as of 3/25

oRefunding – interest rates have dropped over the past month

➢PV savings now estimated at $444,500 or 5.04%

oNew Money – lower interest rates would save future debt 

service costs if current rates hold until June sale date40
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