TOWNSHIP OF LOWER MERION

FINANCE COMMITTEE Wednesday, March 20, 2019
6:45 PM ( Approximately)

Chairperson: C. Brian McGuire
Vice Chairperson: Todd M. Sinai, V. Scott Zelov

AGENDA

1. CONTRACT - SPRING MILL PUMP STATION IMPROVEMENT - PIPING
CONTRACT

2. RESOLUTION - APPROVAL OF ELIGIBLE BANKING SERVICES PROVIDERS
FOR LOWER MERION TOWNSHIP



" LOWER MERION" “First Class

" MONTGOMERY COUNTY, PENNSYLVANIA Towmnshi P

AGENDA ITEM INFORMATION

ITEM: CONTRACT - SPRING MILL PUMP STATION IMPROVEMENT - PIPING CONTRACT

Consider for recommendation to the Board of Commissioners award of a contract for Spring Mill Pump
Station Improvement — Piping Contract to the following low bidder in accordance with bids received on
Tuesday, February 26, 2019 at 11:00 A.M. prevailing time and the recommendation of the Chief Financial
Officer with the approval of the Township Engineer and the Director of Public Works:

PSI Pumping Solutions, Inc.

Total Lump Sum Bid

$175,600.00

Total Bid Contingency Items (C-1 — C-4)

10,600.00

Total Bid

$186,200.00

PUBLIC COMMENT
ADDITIONAL INFORMATION:

Funds are available through the Capital Projects Fund — Spring Mill Pump Station Improvements Project

#4751. The construction budget for this project was
construction budget.

ATTACHMENTS:
Description

$190,000. This bid award is $3,800 or 2% less than the

Type

CONTRACT — SPRINGMILL PUMP STATION IMPROVEMENT —

PIPING CONTRACT

CONTRACT — SPRINGMILL PUMP STATION IMPROVEMENT
PIPING CONTRACT

Bid Tabulation

Backup Material



TOWNSHIP OF LOWER MERION
TABULATION OF BIDS - SPRING MILL PUMP STATION IMPROVEMENT - PIPING CONTRACT
CONTRACT NUMBER: 4751-19-05 (A)
BIDS RECEIVED - FEBRUARY 26, 2019 - 11:00 AM

DESCRIPTION PSI Pumping Solutions, Inc. Blooming Glen Contractors, Inc.
1 |Mobilization $ 25,000.00 | $ 18,410.00
2 |Test Hole $ 1,200.00 | $ 7,298.00
3 [Temporary Sewage By-Pass Pumping $ 4,000.00 | $ 21,069.00
4 [Installation of 6" Diameter Insert valve $ 10,000.00 | $ 14,138.00
5 |Selective Demolition $ 15,000.00 | $ 71,796.00
6 |Installation of New Piping System $ 120,400.00 | $ 92,553.00
Total Lump Sum Price Bid for Base Contract $ 175,600.00 | $ 225,264.00
Description - Contingency Iltems
Additional Test Hole
C-1 |2 Locations x $ /Locations $ 1,000.00 | $ 5,364.00
Additional Demolition (Excavation) and Removal of
C-2 |Piping System 20 LF x $ /LF $ 4,000.00 | $ 5,780.00
Additional Installation of 6" Ductile Iron Pipe
C-3 [20LFx $ /LF $ 4,000.00 | $ 4,200.00
Additional Installation of 6" Ductile Iron Pipe Fittings
2 Restrained Couplings x $ /Each
C-4 |2 Restrained Fittings x $ /Each 1,600.00 | $ 2,102.00
Total Price Bid for Contingencies 10,600.00 | $ 17,446.00
Total Bid Price (including Contingency Items) $ 186,200.00 | $ 242,710.00




TOWNSHIP ENGINEER

TOWNSHIP
OF
LOWER MERION

MONTGOMERY COUNTY

75 E. Lancaster Ave.
Ardmore, Pa. 19003-2376
Telephone: (610) 649-4000
FAX: (610) 649-9598

LOWM 093895
MEMORANDUM

TO: Eric Traub, Director of Finance

FROM: Edward P. Pluciennik, PE, Township Engineer
Thomas H. Gourlay, PE, Project Engineer

DATE: March 1, 2019

SUBJECT: Spring Mill Pump Station Improvement
Bid Review / Award Recommendation
LMT Contract No. 4751-19-05

As requested, we have reviewed the bids submitted for the above-referenced project and are herewith
providing our recommendation for award.

The project consists of two contracts for: (a) Dewatering; and (b) Piping.
No bids were received for the Dewatering contract. We will review the scope of work and special
conditions along with options available to move forward with this component of the project. We

anticipate the work for this contract to be less than $20,000.

We have reviewed the following bid submitted by PSI Pumping Solutions, Inc., the apparent low bidder,
for the Piping Contract:

Base Bid $175,600.00
Contingencies $ 10.600.00
Total $186,200.00

We find the total price bid of $186,200.00 for the Piping Contract to be reasonable for the items of work
required. The bid is $3,800, or 2%, less than the construction estimate of $190,000 for this portion of
the work. Please note the $10,600.00 of contingencies will be used only if needed, and only if directed
by the Township.

Therefore, we recommend that the Piping contract be awarded to PSI Pumping Solutions, Inc.,
contingent upon the remainder of the contract requirements being in order. Funds are available through
the Capital Projects Fund #4751 — Spring Mill Pump Station Improvements Project.

Please feel free to contact us if you have any questions or if you wish to discuss any of the above.

ccC: Ernie B. McNeely, Township Manager
Paul McElhaney, Director of Public Works
Al Augustine, Acting Sanitary Sewer Supervisor

Flle P:\Projects\LOWM\093895 - Spring Mill PS PIPES\Documents\2-Bidding\2019-03-01 Bid Review - Award Recommendation.doc




MONTGOMERY COUNTY, PENNSYLVAN LA Townsh .I'II;'-‘

AGENDA ITEM INFORMATION

ITEM: RESOLUTION - APPROVAL OF ELIGIBLE BANKING SERVICES PROVIDERS FOR
LOWER MERION TOWNSHIP

Consider for recommendation to the Board of Commissioners adoption of a resolution affirming the list of
banking services providers for Lower Merion Township.

ATTACHMENTS:
Description Type
RESOLUTION - APPROVAL OF ELIGIBLE BANKING SERVICES .
] Issue Briefing
PROVIDERS FOR LOWER MERION TOWNSHIP
RESOLUTION - APPROVAL OF ELIGIBLE BANKING SERVICES .
k| Resolution

PROVIDERS FOR LOWER MERION TOWNSHIP



TOWNSHIP OF LOWER MERION
Finance Committee

Issue Briefing
Topic: Authorized List of Banking Services Providers
Prepared By: Eric Traub, Chief Financial Officer
Date: March 15, 2019
I. Action To Be Considered By The Board:

Adoption of a resolution affirming the list of banking services providers for the Township.
I1. Why This Issue Requires Board Consideration:

In accordance with the First Class Township Code the Board of Commissioners shall have the
power to provide for the investment of moneys.

II1. Current Policy Or Practice (If Applicable):

The Township has long maintained a policy of periodically bringing new banks forward to the
Board of Commissioners to consider for investing Township funds. The Township last did this in
March 2011 when Meridian Bank was added to this list. Given the length of time since this was
last brought before the Board, staff felt it was best to bring forward this issue again to reaffirm all
banks eligible to provide services to the Township. The current banks include the following:

Bryn Mawr Trust

Firstrust

Citizens

Santander

TD

Wilmington Savings Fund Society (WSFS)

Wells Fargo

Pennsylvania Local Government Investment Trust (PLGIT)
Meridian

LRI W=

Currently, the Township uses TD Bank as its local depository and PLGIT as its main operational
bank. Both banks also provide investment services as well, however, the Township retains the
option to use any of the approved banks to provide investment services.

Iv. Other Relevant Background Information:

In addition to the current group of financial institutions, staff has recently met with Univest Bank
to discuss its investment services. Univest has recently begun offering a liquid money market
account at an attractive interest rate with no restrictions, costs, or fees once a minimum balance
requirement has been met.



At the March 6 Finance Committee meeting two additional banks were suggested for inclusion,
Citadel Federal Credit Union and Pennsylvania State Employees Credit Union. In addition, other
Commissioners inquired about a larger list that would provide as much flexibility as possible. In
response to the various feedback there are two resolutions for consideration.

The first is similar to what was presented on March 6" but includes the additions of Univest Bank,
Citadel Federal Credit Union, Pennsylvania State Employees Credit Union (PSECU), Republic
Bank and Pennsylvania School District Liquid Asset Fund (PSDLAF). Republic Bank had
approached the Township previously on investment matters and is located in the Township.
PSDLAF is another quasi-governmental entity similar to PLGIT that provides investment services.
The second resolution provides more latitude and states the Township may do business with all
banks licensed to do business in Pennsylvania that meet the collateral requirements of
Pennsylvania Act 72. This would provide increased flexibility for staff to conduct banking
business.

V. Impact On Township Finances:
The approved resolution itself has no impact on the Township’s finances. The eligible banks will

allow the Township to maintain healthy competition for investments of Township funds which
may lead to increased interest income over time.

VI. Staff Recommendation:

Staff recommends that the Board of Commissioners adopt the resolution that provides the
Township broad latitude to use any banking service provider that meets the requirements of
Pennsylvania Act 72 in order to enable staff to maximize earnings and minimize fees.



TOWNSHIP OF LOWER MERION
RESOLUTION NO. 2019-OPTION 1

A RESOLUTION OF THE BOARD OF COMMISSIONERS
OF THE TOWNSHIP OF LOWER MERION
AUTHORIZING ELIGIBLE BANKS TO DO BUSINESS
WITH THE TOWNSHIP OF LOWER MERION

WHEREAS, the Township, in accordance with its Cash Management and Investments policy,
has undertaken a review process to ensure the following banks comply with the Township
requirements, and

WHEREAS, the Township wishes to affirm all approved banking services providers, and

WHEREAS, the following banks would be eligible to provide banking and/or investment
services to the Township:

* Bryn Mawr Trust =  Wells Fargo

»  Wilmington Savings Fund Society » Meridian Bank

» Firstrust = Univest Bank

= Citizens Bank » (Citadel Federal Credit Union

= Santander » Pennsylvania State Employees Credit Union (PSECU)

= TD Bank = Republic Bank

* Pennsylvania Local Government * Pennsylvania School District Liquid Asset Fund
Investment Trust (PLGIT) (PSDLAF)

NOW, THEREFORE, BE IT RESOLVED, That the Township Manager be authorized to
enter into an agreement and to execute the necessary documents to open an account with any of these
approved banks.

RESOLVED, this day of 2019.

BOARD OF COMMISSIONERS

TOWNSHIP OF LOWER MERION

By:

Daniel S. Bernheim, President

ATTEST:

Jody L. Kelley, Secretary



TOWNSHIP OF LOWER MERION
RESOLUTION NO. 2019-OPTION 2
A RESOLUTION OF THE BOARD OF COMMISSIONERS
OF THE TOWNSHIP OF LOWER MERION
AUTHORIZING ELIGIBLE BANKS TO DO BUSINESS
WITH THE TOWNSHIP OF LOWER MERION

WHEREAS, the Township, in accordance with its Cash Management and Investments policy,
wishes to affirm all approved banking services providers, and

WHEREAS, all banks licensed to do business in the Commonwealth of Pennsylvania that meet

the collateral requirements of Pennsylvania Act 72 (amended by Act 139 of 2000) would be eligible to
provide banking and/or investment services to the Township:

NOW, THEREFORE, BE IT RESOLVED, That the Township Manager be authorized to
enter into an agreement and to execute the necessary documents to open an account with any approved
bank.

RESOLVED, this day of 2019.

BOARD OF COMMISSIONERS

TOWNSHIP OF LOWER MERION

By:

Daniel S. Bernheim, President

ATTEST:

Jody L. Kelley, Secretary
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