TOWNSHIP OF LOWER MERION

FINANCE COMMITTEE Wednesday, January 9, 2019
6:00 PM ( Approximately)
Chairperson: C. Brian McGuire
Vice Chairperson: Todd M. Sinai, V. Scott Zelov
AGENDA

1. CONTRACT - TURF AND GROUNDS MAINTENANCE AT VARIOUS TOWNSHIP
LOCATIONS

2. CONTRACT - CYNWYD PUMP STATION ELECTRIC SERVICE REPLACEMENT

3. CONTRACT - UNION FIRE ASSOCIATION EXTERIOR CAPPING & PAINTING

4. RESOLUTION - APPROVAL OF 2019 APPROPRIATIONS FOR THE VOLUNTEER
FIRE COMPANIES

5. APPROVAL TO TRANSMIT 2019 REAL ESTATE TAX DUPLICTE TO THE TAX
COLLECTOR

6. APPROVAL OF APPOINTMENTS TO BID OPENING COMMITTEE




" LOWER MERION" “First Class

" MONTGOMERY COUNTY, PENNSYLVANIA Towmnshi P

AGENDA ITEM INFORMATION

ITEM: CONTRACT — TURF AND GROUNDS MAINTENANCE AT VARIOUS TOWNSHIP
LOCATIONS

Consider for recommendation to the Board of Commissioners award of a contract for Turf and Grounds
Maintenance at Various Township Locations to the following low bidder in accordance with bids received
on Thursday, December 13, 2018 at 11:00 A.M. prevailing time and the recommendation of the Chief Financial
Officer with the approval of the Director of Parks and Recreation:

Jimmy’s Tree & Landscape Contractors, LLC

Total Lump Sum Bid $38,521.00
Total Bid Alternate Item A-1 155.00
Total Bid $38,676.00

PUBLIC COMMENT
ADDITIONAL INFORMATION:

Funds are available through the Parks and Recreation Operating Budget. The bid amount is $50 or 0.1% more
than the previous year’s contract of $38,626.

ATTACHMENTS:
Description Type
CONTRACT — TURF AND GROUNDS MAINTENANCEAT . .
O Bid Tabulation

VARIOUS TOWNSHIP LOCATIONS

CONTRACT — TURF AND GROUNDS MAINTENANCEAT s
k| Issue Briefing
VARIOUS TOWNSHIP LOCATIONS



TOWNSHIP OF LOWER MERION PAGE 1 OF 2
TABULATION OF BIDS - TURF AND GROUNDS MAINTENANCE AT VARIOUS TOWNSHIP LOCATIONS
CONTRACT NUMBER: 126-18-30
BIDS RECEIVED: DECEMBER 13, 2018 - 11:00 AM
Bidders: Jimmy's Tree & L Contractors, LLC MM Lawn Care East, Inc. M&M Landscaping, LLC Biase L LLC
Spring Spring Spring Spring
Clean-Up |Fall Clean- Clean-Up [Fall Clean- Clean-Up |Fall Clean Est. Clean-Up Fall
Item Est. number | Cost Per | visits Up visits Est. number visits Up visits Est. number| Cost Per visits Up visits number | Cost Per | visits |Clean-Up
No. |Site Name Description of visits Visit (0to 1) (2) Total Cost of visits Cost Per Visit | (0to 1) (2) Total Cost of visits Visit (0to 1) (2) Total Cost | of visits | Visit (0 to 1) | visits (2) | Total Cost
Centennial & Mary Traffic Island Grass
1 |Watersford Roads and Tree 500 Sq. Ft. 26 $ 15.00 - $ 10.00|$ 400.00 26 $ 5.00 $ 30.00|$% 160.00 26 $ 16.00 - $ 60.00[$ 476.00 26 $ 40.00 - $ 60.00|$ 1,100.00
Mary Watersford & Flat Rock |Road Side Grass Area
2 |Roads 4,200 Sq. Ft. 26 $ 18.00 - $ 30.00]|% 498.00 26 $ 10.00 - $ 40.00|$ 300.00 26 $ 21.00 - $ 60.00[$ 606.00 26 $ 25.00 - $120.00 [$  770.00
Traffic Island Grass,
Tree and sidewalk
3 |Colwyn Lane & Rhyle Lanes |1,978 Sq. Ft. 26 $ 15.00 - $ 15.00|$% 405.00 26 $ 10.00 - $ 40.00|$ 300.00 26 $ 16.00 - $ 60.00[$ 476.00 26 $ 40.00 - $100.00 [ $ 1,140.00
Road Side Grass, Hill
and Steps 2,262 Sq.
4 |Leland & Fordham Roads Ft. 26 $ 15.00 - $ 1500 ($ 405.00 26 $ 20.00 - $ 80.00|$ 600.00 26 $ 16.00 - $ 60.00 |$ 476.00 26 $ 40.00 - $100.00 [ $ 1,140.00
Road Side
Shrubs/Hedge and
5 |Harvard & Cornell Roads Grass 2,850 Sq. Ft. 26 $ 15.00 - $ 15.00|$ 405.00 26 $ 15.00 - $ 60.00|$% 450.00 26 $ 16.00 - $ 60.00[$ 476.00 26 $ 40.00 - $140.00 | $ 1,180.00
Marshall Way Walkway Steps, Walkway -
between School St & hedge, Ivy and Grass
6 |Springfield Ave 4,500 Sq. Ft. 26 $ 40.00 - $ 80.00|$ 1,120.00 26 $ 30.00 - $ 140.00 | $ 920.00 26 $ 21.00 - $ 60.00[$ 606.00 26 $ 40.00 - $140.00 [ $ 1,180.00
Road Side Grass &
7 |Jefferson St. Walkway Sidewalk 4,800 Sq. Ft. 26 $ 15.00 - $ 15.00|$% 405.00 26 $ 15.00 - $ 40.00|$ 430.00 26 $ 21.00 - $ 60.00[$ 606.00 26 $ 40.00 - $140.00 [ $ 1,180.00
Road Side Grass &
Bryn Mawr & S. Woodbine Natural Area
8 |Avenues 4,025 Sq. Ft. 26 $ 18.00 - $ 2000]|% 488.00 26 $ 15.00 - $ 60.00|$% 450.00 26 $ 21.00 - $ 60.00[$ 606.00 26 $ 40.00 - $140.00 [ $ 1,180.00
Traffic Island
Plantings, Tree &
9 |Dartmouth Fordham & Vassar|Grass 1,290 Sq. Ft. 26 $ 15.00 - $ 15.00|$ 405.00 26 $ 30.00 - $ 80.00|$% 860.00 26 $ 16.00 - $ 160.00 |$ 576.00 26 $ 40.00 - $ 90.00 [$ 1,130.00
Trees & Shrubs,
Sidewalks & Parking
10 |Bala Cynwyd Library Lots 26 $ 6500 [$ 65.00($ 130.00 |$ 1,885.00 26 $ 70.00 100.00 | $ 500.00 [ $ 2,420.00 26 $ 101.00 75.00 | $ 290.00 [ $ 2,991.00 26 $ 40.00 | $ 120.00 [ $400.00 [ $ 1,560.00
Mary Watersford at Lawn & Trees 12,688
11 |Conshohocken State Road  |Sq. Ft. 26 $ 45.00 - $ 4500|$ 1,215.00 26 $ 25.00 - $ 180.00 | § 830.00 26 $ 69.00 - $ 60.00[$ 1,854.00 26 $ 40.00 - $400.00 | $ 1,440.00
Lawn, Planting Beds,
Trees & Shrubs,
Sidewalks & Parking
12 |Belmont Hills Library Lots 26 $ 75.00|$ 50.00 |$ 150.00 | $§ 2,150.00 26 $ 50.00 | 100.00 | $ 400.00 |$ 1,800.00 26 $ 121.00 75.00 [ $ 290.00 [$ 3,511.00 26 $ 40.00 [$ 90.00 | $600.00 | $ 1,730.00
Traffic Island Grass
13 |Wynnewood & Clothier Roads|2,590 Sq. Ft. 26 $ 15.00 - $ 15.00]|$% 405.00 26 $ 25.00 - $ 100.00 | § 750.00 26 $ 16.00 - $ 60.00[$ 476.00 26 $ 40.00 - $ 90.00 [$ 1,130.00
Traffic Island Grass
Old West Wynnewood & and Trees 4,000 Sq.
14 |West Wynnewood Roads Ft. 26 $ 35.00 - $ 70.00]|$ 980.00 26 $ 25.00 - $ 140.00 | $ 790.00 26 $ 21.00 - $ 60.00[$ 606.00 26 $ 40.00 - $200.00 [ $ 1,240.00
Traffic Island Grass
15 |Knox & Grenox Roads and Trees 210 Sq. Ft. 26 $ 15.00 - $ 10.00|$ 400.00 26 $ 20.00 - $ 60.00|$% 580.00 26 $ 16.00 - $ 60.00[$ 476.00 26 $ 40.00 - $ 60.00|$ 1,100.00
Traffic Island Trees &
16 |Warick Road & Roslyn Lane |Grass 840 Sq. Ft. 26 $ 15.00 - $ 10.00]|$ 400.00 26 $ 20.00 - $ 60.00|$% 580.00 26 $ 16.00 - $ 60.00[$ 476.00 26 $ 40.00 - $ 90.00 [$ 1,130.00
Traffic Island Trees &
17 |Andover & Allendale Roads |Grass 2,108 Sq. Ft. 26 $ 15.00 - $ 15.00]|% 405.00 26 $ 25.00 - $ 150.00 | $ 800.00 26 $ 16.00 - $ 60.00[$ 476.00 26 $ 40.00 - $100.00 [ $ 1,140.00
Foxglove Lane & Lancaster |Traffic Island Trees &
18 |Avenue Grass 7,200 Sq. Ft. 26 $ 35.00 - $ 20.00|$ 930.00 26 $ 30.00 - $ 60.00|$ 840.00 26 $ 36.00 - $ 60.00|$ 996.00 26 $ 40.00 - $200.00 [ $ 1,240.00
Lawn, Planting Beds,
trees & Shrubs,
Township Admin Bldg. & Sidewalks & Parking
19 |Police Bldg. Lots 26 $ 55.00|$ 55.00|$ 110.00 |$ 1,595.00 26 $ 80.00 70.00 [$ 800.00 | $ 2,950.00 26 $ 66.00 75.00 [ $ 290.00 [ $ 2,081.00 26 $ 40.00 | $250.00 | $600.00 | $ 1,890.00
Lawn, Planting Beds,
Trees & Shrubs,
Sidewalks & Parking
20 |Ardmore Library Lots 26 $ 55.00 55.00( $ 110.00|$ 1,595.00 26 $ 75.00 90.00 | $ 600.00($ 2,640.00 26 $ 111.00 75.00 290 $ 3,251.00 26 $ 40.00|$ 90.00 200 $ 1,330.00
21 _|Sheldon Lane - Two Parcels |3,184 Sq. Ft. 26 $ 20.00 -|$ 20008 540.00 26 $ 20.00 - $ 150.00 | $ 670.00 26 $ 21.00 - $ 60.00|$ 606.00 26 $ 40.00 - $120.00 [ $ 1,160.00




TOWNSHIP OF LOWER MERION PAGE 2 OF 2
TABULATION OF BIDS - TURF AND GROUNDS MAINTENANCE AT VARIOUS TOWNSHIP LOCATIONS
CONTRACT NUMBER: 126-18-30
BIDS RECEIVED: DECEMBER 13, 2018 - 11:00 AM
Bidders: Jimmy's Tree & L Contractors, LLC MM Lawn Care East, Inc. M&M Landscaping, LLC Biase Landscapil LLC
Spring Spring Spring Spring
Clean-Up |Fall Clean- Clean-Up [Fall Clean- Clean-Up |Fall Clean Est. Clean-Up Fall
Item Est. number | Cost Per | visits Up visits Est. number visits Up visits Est. number| Cost Per visits Up visits number | Cost Per | visits |Clean-Up
No. |Site Name Description of visits Visit (0to 1) (2) Total Cost of visits Cost Per Visit | (0to 1) (2) Total Cost of visits Visit (0to 1) (2) Total Cost | of visits Visit (0to 1) | visits (2) [ Total Cost
Lawn, Planting Beds,
Trees & Shrubs,
Sidewalks & Parking
22 |PALM Center Lots 2,280 Sq. Ft. 26 $ 20.00 20.00{$ 40.00[$ 580.00 26 $ 20.00 40.00 | $ 150.00 [ § 710.00 26 $ 16.00 75.00 [ $ 290.00 [$  781.00 26 $ 40.00 [$ 90.00 [ $100.00 | $ 1,230.00
Lawn, Planting Beds,
trees & Shrubs,
Sidewalks & Parking
23 |County Line Complex Lots 5,175 Sq. Ft. 26 $ 20.00 20.00{$ 40.00[$ 580.00 26 $ 30.00 75.00 [$ 280.00|$ 1,135.00 26 $ 21.00 75.00 [ $ 290.00 [$ 911.00 26 $ 40.00 [ $100.00 | $ 200.00 | $ 1,340.00
Lawn, Planting Beds,
Trees & Shrubs,
Sidewalks & Parking
24 |Penn Wynne Library Lots 26 $ 65.00 65.00| $ 130.00 | $ 1,885.00 26 $ 50.00 70.00 [$ 550.00 | $ 1,920.00 26 $ 91.00 75.00 [ $ 290.00 [ $ 2,731.00 26 $ 40.00 [$ 90.00 [ $160.00 | § 1,290.00
Retention Basin
25 |Remington Road Basin Perimeter Grass 26 $ 70.00 - |$ 140.00 | $  1,960.00 26 $ 75.00 - $ 900.00 | $ 2,850.00 26 $ 61.00 - $ 60.00|$ 1,646.00 26 $ 40.00 - $400.00 [ $ 1,440.00
26 |Knox Road Basin Retention Basin Grass 26 $ 90.00 -|$ 225.00($ 2,565.00 26 $ 110.00 - $ 100.00 [$ 2,960.00 26 $ 31.00 - $ 60.00($ 866.00 26 $ 40.00 - $400.00 | $ 1,440.00
Road Side Grass, HIll
with Plants and
Booth Lane & Old Lancaster [Sidewalk Along Train
27 |Road Tracks 2,100 Sq. Ft. 26 $ 15.00 -|$ 15008 405.00 26 $ 25.00 - $ 150.00 | § 800.00 26 $ 16.00 - $ 60.00|$ 476.00 26 $ 40.00 - $150.00 [ $ 1,190.00
Road Side Grass &
Youngsford Road & Dove Natural Area 10,184
28 |Lake Sq. Ft. 26 $ 40.00 -|$ 30.00|$ 1,070.00 26 $ 35.00 - $ 140.00 | $  1,050.00 26 $ 69.00 - $ 60.00|$ 1,854.00 26 $ 40.00 - $400.00 [ $ 1,440.00
Traffic Island
Plantings, Tree &
29 |Riverview Road Grass 1,452 Sq. Ft. 26 $ 15.00 -|$ 15.00($ 405.00 26 $ 15.00 - $ 90.00 |$ 480.00 26 $ 16.00 - $ 60.00|$ 476.00 26 $ 40.00 - $150.00 [ $ 1,190.00
Traffic Island Trees &
30 |Limberlost Lane Grass 400 Sq. Ft. 26 $ 15.00 -|$ 1000 |$ 400.00 26 $ 10.00 - $ 40.00 | $ 300.00 26 $ 16.00 - $ 60.00 [$ 476.00 26 $ 40.00 - $100.00 | $ 1,140.00
Rock Creek & Mt. Pleasant  (Traffic Island Trees &
31 |Roads Grass 5,600 Sq. Ft. 26 $ 25.00 -|$ 3000|$ 680.00 26 $ 20.00 - $ 70.00 |$ 590.00 26 $ 26.00 - $ 60.00 [$ 736.00 26 $ 40.00 - $200.00 | $ 1,240.00
Lafayette & Mt. Pleasant Traffic Island Bed &
32 |Roads Grass 400 Sq. Ft. 26 $ 15.00 -|$ 1000 |8 400.00 26 $ 10.00 - $ 40.00 |$ 300.00 26 $ 16.00 - $ 60.00 [$ 476.00 26 $ 40.00 - $100.00 | $ 1,140.00
Conshohocken State & Traffic Island Tress &
33 [Spring Mill Roads Grass 6,901 Sq. Ft. 26 $ 30.00 -|$ 60008 840.00 26 $ 20.00 - $ 70.00|$% 590.00 26 $ 31.00 - $ 60.00|$ 866.00 26 $ 40.00 - $200.00 [ $ 1,240.00
Road Side Grass &
Conshohocken State & Natural Area 9,525
34 |Lafayette Roads Sq. Ft. 26 $ 45.00 -|$ 4500|% 1,215.00 26 $ 35.00 - $ 140.00 [ $ 1,050.00 26 $ 51.00 - $ 60.00[$ 1,386.00 26 $ 40.00 - $200.00 [ $ 1,240.00
Road Side Trees &
35 [Montgomery & Ithan Avenues |Grass 19,133 Sq. Ft. 26 $ 100.00 -|$ 130.00|$ 2,730.00 26 $ 35.00 - $ 140.00 | $ 1,050.00 26 $ 83.00 - $ 60.00|$ 2218.00 26 $ 40.00 - $300.00 | $ 1,340.00
Lawn, Planting Beds,
Ludington Library, Bryn Trees & Shrubs,
Mawr/Lancaster Island & Bryn|Sidewalks & Parking
36 |Mawr Common Lots 26 $ 90.00|$ 90.00{$ 300.00$ 2730.00 26 $ 80.00 50.00 | $ 420.00 [$ 2,550.00 26 $ 121.00 75.00 [ $ 290.00 [ $ 3,511.00 26 $ 40.00 | $ 150.00 | $400.00 | § 1,590.00
Lawn, Planting Beds,
Trees & Shrubs,
Sidewalks 21780 Sq.
37 |Sharpe Bird Sanctuary Ft. 26 $ 50.00|$ 50.00{$ 100.00 [$ 1,450.00 26 $ 85.00 70.00 | $ 280.00 [ $ 2,560.00 26 $ 50.00 75.00 [ $ 290.00 [ $ 1,665.00 26 $ 40.00 | $ 125.00 | $300.00 | § 1,465.00
Lawn, Planting Beds,
Trees, & Shrubs,
Sidewalks 21780 Sq.
38 |2 Merion Road Ft. 26 $ 5500|$ 55.00($ 110.00 [$ 1,595.00 26 $ 20.00 30.00 | $ 140.00 | $ 690.00 26 $ 50.00 75.00 [ $ 290.00 | $ 1,665.00 26 $ 40.00 | $100.00 | $300.00 | § 1,440.00
Total Lump Sum Price Bid $ 38,521.00 $ 41,705.00 $ 45,444.00 $ 48,485.00
Add Alternate Items
Indicated Indicated Indicated Indicated
Minimum Minimum Minimum Minimum
Item Square Cost Per | Spring |Fall Clean- Square Spring |Fall Clean- Square Cost Per Spring [Fall Clean: Square | Cost Per | Spring Fall
No. [Site Name Description Footage Visit |Clean-Up Up Total Cost Footage Cost Per Visit |Clean-Up Up Total Cost Footage Visit Clean-Up Up Total Cost | Footage Visit |Clean-Up|Clean-Up| Total Cost
Additional Sites to Be
A1 |Determined Cost per Visit $ 0.04|$ 35.00| $35.00 |$ 8500|$ 155.00 | § 1.00|$ - 100.00 | $ 400.00 | $ 500.00 | $ 0.04|$ 5000|$ 6500|$ 150.00|$ 26500 % - $ - $170.00 | $150.00 [ $  320.00
Total Lump Sum Price Bid for Add Alternate $ 155.00 $ 500.00 $  265.00 $  320.00




TOWNSHIP OF LOWER MERION
Finance Committee

Issue Briefing
Topic: Turf and Grounds Maintenance at Various Township Locations Contract
Prepared By: Donna L. Heller, Director of Parks & Recreation
Date: January 4, 2019
L. Action To Be Considered By The Board:

Award of a contract for 2019 Turf and Grounds Maintenance at Various Township Locations.

I1. Why This Issue Requires Board Consideration:

All publicly bid contracts must be awarded by the Board of Commissioners.

II1. Current Policy Or Practice (If Applicable):

The Township has issued a similar contract annually since 2016.

IVv. Other Relevant Background Information:

After reviewing the bids submitted for the above referenced maintenance contract Jimmy's Tree & Landscape
Contractors, LLC is the low bidder with a bid total amount of $38,676, contingent upon the remainder of the
contract requirements being in order.

The bid includes the weekly maintenance of 38 sites including traffic islands, road side planting areas, the
Township Administration and Public Safety Building, Libraries — excluding Gladwyne which remains
privately maintained as well as retention basins (Remington & Knox Road) which have fallen under the care
of the Parks and Recreation Department.

The 4 bids received ranged from $38,676 to $48,805. The contractual costs continue to be below the budgeted
amount of a first-year Parks Maintainer-1 position. This contract, which will be entering its fourth year in
2019, has increased the cycle in which these sites receive maintenance and has allowed our departmental staff

to focus on more critical parks maintenance issues. The contractor’s quality of work is supervised and
evaluated in real time. The following page details the sites included in the base bid of the contract.

V. Impact On Township Finances:

Funds are available through the Parks and Recreation Operating Budget. The bid amount is $50 or 0.1% more
than the previous year’s contract of $38,626.

VI. Staff Recommendation:

Staff recommends the Board to award the 2019 Turf and Grounds Maintenance at Various Township Locations
to Jimmy's Tree & Landscape Contractors, LLC.



Site Name

Description

Centennial & Mary Watersford Roads

Traffic Island Grass and Tree 500 Sq. Ft.

2. Mary Watersford & Flat Rock Roads Road Side Grass area 4200 Sq. Ft.
Traffic Island Grass, Tree and sidewalk
3. Colwyn & Rhyle Lanes 1978 Sq. Ft.
Road Side Grass Hill and steps
4. Leland & Fordham Roads 2262 Sq. Ft.
Road Side Shrubs/hedge and Grass
S. Harvard & Cornell Roads 2850 Sq. Ft.
Between Residences
6. gfasrsﬁfﬁl E‘;ﬁ Xaelkway Between School St Steps, Walkway - hedge, Ivy and Grass
pring Ve 4500 Sq. Ft.
- Jefferson St. Walkway lljg)ad Side Grass and sidewalk 4800 Sq.
Road Side
8. | Bryn Mawr & Grass & Natural Area
S. Woodbine Avenues 4025 Sq. Ft.
9 Traffic Island Plantings, Tree & Grass
: Dartmouth, Fordham & Vassar 1290 Sgq. Ft.
Lawn, Planting Beds, Trees & Shrubs,
10. | Bala Cynwyd Library Sidewalks
& Parking Lots
Lawn & Trees
11. |Mary Watersford at Conshohocken State Road 12688 Sq. Ft.
Lawn, Planting Beds, Trees & Shrubs,
12. | Belmont Hills Library Sidewalks
& Parking Lots
13 Wynnewood Traffic Island Grass
" | & Clothier Roads 2590 Sq. Ft.
Old West Wynnewood
14. & West Wynnewood Roads Traffic Island Grass and Trees 4000 Sq. Ft.
15. | Knox & Grenox Roads Traffic Island Trees & Grass 210 Sq. Ft.
Warick Road
16. & Roslyn Lane Traffic Island Trees & Grass 840 Sq. Ft.
17. | Andover & Allendale Roads Traffic Island Trees, Plantings & Grass
2108 Sq. Ft.
Foxglove Ln.
18. & Lancaster Ave Traffic Island Tree & Grass 7200 Sq. Ft.
19 Township Administration Lawn, Islands, Planting Beds, Trees &
" | & Police Building Complex Shrubs, Sidewalks & Parking Lots
Lawn, Planting Beds, Trees & Shrubs,
20. | Ardmore Library Sidewalks
& Parking Lots
b1 | Sheldon Lane Lawn, Planting Beds, Trees & Shrubs, Sidewalks

3184 Sq. Ft.




Site Name

Description

Lawn, Planting Beds, Trees & Shrubs,

22. |PALM Center Sidewalks
& Parking Lots 2280 Sq. Ft.
Lawn, Planting Beds, Trees & Shrubs, Sidewalks
23. |County Line Complex & Parking Lots
5175 Sq. Ft.
Lawn, Planting Beds, Trees & Shrubs,
24. | Penn Wynne Library Sidewalks
& Parking Lots
25. | Remington Road Basin Retention Basin Perimeter Grass
26. | Knox Road Basin Retention Basin Grass
Road Side Grass, Hill with Plants and
27. | Booth Lane & Old Lancaster Road sidewalk along train tracks 2,100 Sq. Ft.
Road Side
28. | Youngsford Road & Dove Lake Grass & Natural Area
10184 Sq. Ft.
29. | Riverview Road Traffic Island Trees & Grass 1452 Sq. Ft.
30. | Limerlost Lane Traffic Island Trees & Grass 400 Sq. Ft.
31. | Rock Creek & Mt. Pleasant Roads Traffic Island Trees, & Grass 5600 Sq. Ft.
Traffic Island Bed
32. | Lafayette & Mt. Pleasant Roads & Grass 400 Sq. Ft.
33. | Conshohocken State & Springmill Roads Traffic Island Trees & Grass 6901 Sq. Ft.
Road Side
34. | Conshohocken State & Lafayette Roads Grass & Natural Area
9525 Sq. Ft.
Montgomery .
35. & Tthan Avenues Road Side Trees & Grass 19133 Sq. Ft.
Ludington Library, Bryn Mawr/Lancaster ngn, Planting Beds, Trees & Shrubs,
36. Island & Bryn Mawr Common Sidewalks
ynviaw & Parking Lots
Lawn, Planting Beds, Trees & Shrubs,
37. | Sharpe Bird Sanctuary Sidewalks
21780 Sq. Ft.
Lawn, Planting Beds, Trees & Shrubs,
38. | 2 Merion Road Sidewalks

21780 Sq. Ft.
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AGENDA ITEM INFORMATION
ITEM: CONTRACT - CYNWYD PUMP STATION ELECTRIC SERVICE REPLACEMENT

Consider for recommendation to the Board of Commissioners award of a contract for Cynwyd Pump
Station Electric Service Replacement to the following low bidder in accordance with bids received on
Thursday, December 20, 2018 at 11:00 A.M. prevailing time and the recommendation of the Chief Financial
Officer with the approval of the Township Engineer and the Director of Public Works.

BSI

Total Lump Sum Bid $ 83,563.00
Total Bid Contingency 25.201.00
Total Bid $108,764.00

PUBLIC COMMENT
ADDITIONAL INFORMATION:

Funds are available through the Capital Projects Fund #4746 — Electric Service Feed Replacement Project.
The bid amount is $16,236 or 13% less than the construction budget of $125,000.

ATTACHMENTS:
Description Type
CONTRACT — CYNWYD PUMP STATION ELECTRIC SERVICE . .
] Bid Tabulation
REPLACEMENT
CONTRACT — CYNWYD PUMP STATION ELECTRIC SERVICE .
k| Backup Material

REPLACEMENT



TOWNSHIP OF LOWER MERION
TABULATION OF BIDS: CYNWYD PUMP STATION ELECTRIC SERVICE REPLACEMENT
CONTRACT NUMBER: 4746-18-36
BIDS RECEIVED: DECEMBER 20, 2018 - 11:00 AM

Page 1 of 2

Bidders: Wampole-Miller, Inc., DBA
laders: BSI Miller Bros. AJM Electric, Inc. AN. Lynch Co., Inc.
Item No. Description Total Total Total Total
General Conditions, Insurance, License, permit, Surety, Mobilization
1 and Demobilization, etc. $ 3,000.00 [ $ 10,000.00 | $ 5,700.00 | $ 7,150.00
2 Submittals $ 750.00 | $ 5,000.00 [ $ 500.00 | $ 1,500.00
3 Selective Demolition (Transformer, Meter, etc.) 3 3,000.00 | $ 17,550.00 [ $ 3,000.00 | $ 9,550.00
New Primary Electric Service from Utility Pole to Transformer A
$ JLF x 550 LF $ 43,340.00 | $ 39,000.01 | $ 80,300.00 | $ 71,500.00
Handhole $ /Eax 1Ea $ 6,450.00 | $ 5,000.00 | $ 1,250.00 | $ 5,565.00
New Secondary Electric Service from Transformer to Pump Station B
6 $ /LF x 10 LF $ 1,500.00 | $ 5,000.00 [ $ 6,750.00 | $ 5,250.00
7 Wiring Inside Pump Station $ 3,300.00 | $ 2,000.00 | $ 2,800.00 | $ 6,892.00
Temporary Power/Portable Generator 3 3,700.00 [ $ 8,500.00 | $ 4,600.00 | $ 13,655.00
9 Transformer Vault/Pad $ 5,700.00 | $ 13,800.00 | $ 7,500.00 | $ 12,048.00
10 Coordination with PECO for New Transformer Equipment $ 2,000.00 | $ 3,500.00 | $ 500.00 [ $ 2,050.00
11 [Cable Testing and Start Up $ 1,750.00 | $ 1,000.00 | $ 500.00 | $ 4,250.00
12 Lawn Restoration & Seeding $ /SY x 125 SY $ 4,625.00 | $ 1,000.00 | $ 687.50 | $ 750.00
13 |Concrete Sidewalk Restoration  $ /SF x 16 SY $ 1,248.00 | $ 500.00 | $ 232.00 | $ 240.00
14 Bituminous Sidewalk Restoration $ SF x 25 SF $ 1,200.00 | $ 500.00 [ $ 750.00 [ $ 750.00
15 |Closeout $ 2,000.00 | $ 1,000.00 | $ 200.00 | $ 1,850.00
Total Lump Sum Bid for Contract $ 83,563.00 | $ 113,350.01 | $ 115,269.50 | $ 143,000.00
Item No. Description Contingency Items Total Total Total Total
C-1__|Additional Primary Electric Service A $ /LF x 20 LF $ 1,576.00 | $ 1,600.00 | $ 2,920.00 | $ 2,600.00
C-2__ |Additional Handhole $ /Eax 1Ea $ 6,450.00 [ $ 5,000.00 | $ 1,250.00 | $ 5,565.00
C-3 _|Additional Secondary Electric Service B $ /LF x 50 LF $ 7,500.00 [ $ 25,000.00 | $ 33,750.00 | $ 26,250.00
C-4 |Additional Lawn Restoration & Seeding $ /SY x 15 SY 3 555.00 | $ 120.00 | $ 82.50 | $ 90.00
C-5 |Add Bollards $ /Ea x 6 Ea $ 7,920.00 | $ 6,000.00 | $ 3,300.00 | $ 3,300.00
Add 21/2" Bituminous Binder Course to Bituminous Sidewalk
C-6 |Restoration $ /SF x 25 SF 1,200.00 500.00 750.00 | $ 750.00
Total Price Bid for Contingency ltems $ 25,201.00 | $ 38,220.00 | $ 42,052.50 38,555.00
Total Price Bid for the Contract (Total Lump Sum Price Bid for
Base Contract plus Total Price Bid for Contingency ltems) $ 108,764.00 | $ 151,570.01 | $ 157,322.00 | $ 181,555.00




TOWNSHIP OF LOWER MERION Page 2 of 2
TABULATION OF BIDS: CYNWYD PUMP STATION ELECTRIC SERVICE REPLACEMENT
CONTRACT NUMBER: 4746-18-36
BIDS RECEIVED: DECEMBER 20, 2018 - 11:00 AM
Bidders: Philips Brothers Electrical Goldhorn Electrical
laders: Wescott Electric Eagle Electric Group Contractors, Inc. Construction Carr & Duff
Item No. Description Total Total Total Total Total
General Conditions, Insurance, License, permit, Surety, Mobilization
1 and Demobilization, etc. $ 37,050.00 [ $ - $ 12,000.00 | $ 22,000.00 | $ 20,890.00
2 Submittals $ 19,320.00 | $ - $ 5,000.00 | $ 5,500.00 | $ 2,500.00
3 Selective Demolition (Transformer, Meter, etc.) $ 5,520.00 | $ - $ 24,000.00 | $ 77,000.00 | $ 8,900.00
New Primary Electric Service from Utility Pole to Transformer A
4 $ /LF x 550 LF $ 79,750.00 [ $ 272,250.00 | $ 110,000.00 | $ 140,250.00 | $ 80,850.00
5 Handhole $ /Eax1Ea $ 3,680.00 | $ - $ 9,132.00 | $ 8,800.00 | $ 7,000.00
New Secondary Electric Service from Transformer to Pump Station B
6 $ /LF x 10 LF $ 1,100.00 | $ - $ 3,200.00 | $ 3,904.00 | $ 4,800.00
! Wiring Inside Pump Station $ 4,200.00 [ $ - $ 8,909.00 | $ 5,978.00 | $ 1,000.00
8 Temporary Power/Portable Generator $ 7,360.00 | $ - $ 52,979.00 | $ 9,500.00 | $ 2,900.00
9 Transformer Vault/Pad $ 11,040.00 | $ - $ 10,632.00 | $ 15,000.00 | $ 8,500.00
10 [Coordination with PECO for New Transformer Equipment $ 3,100.00 | $ - $ 6,000.00 | $ 5,000.00 | $ 1,500.00
11 |Cable Testing and Start Up $ 3,600.00 | $ - $ 5,000.00 | $ 3,300.00 | $ 990.00
12 Lawn Restoration & Seeding $ /SY x 125 SY $ 687.50 [ $ - $ 4,375.00 [ $ 16,875.00 | $ 5,000.00
13 |Concrete Sidewalk Restoration  $ /SF x 16 SY $ 232.00 [ $ - $ 1,280.00 | $ 400.00 | $ 4,000.00
14 |Bituminous Sidewalk Restoration $ SF x 25 SF $ 750.00 | $ - $ 3,000.00 | $ 3,975.00 | $ 4,375.00
15 [Closeout $ 8,280.00 | $ - $ 3,000.00 | $ 7,500.00 | $ 1,700.00
Total Lump Sum Bid for Contract $ 185,669.50 | $ 272,250.00 | $ 258,507.00 | $ 324,982.00 | $ 154,905.00
Item No. Description Contingency Items Total Total Total Total Total
C-1__|Additional Primary Electric Service A § /LF x 20 LF $ 2,900.00 [ $ - $ 3,200.00 | $ 4,000.00 [ $ 1,400.00
C-2__|Additional Handhole $ /Eax1Ea $ 3,680.00 | $ - $ 7,828.00 | $ 6,000.00 [ $ 7,000.00
C-3 _|Additional Secondary Electric Service B $ /LF x 50 LF $ 5,500.00 | $ - $ 10,000.00 | $ 21,100.00 | $ 250,000.00
C-4__[Additional Lawn Restoration & Seeding $ /SY x 15 SY $ 8250 [ $ - $ 450.00 | $ 1,575.00 | $ 6,750.00
C-5 |Add Bollards $ /Eax 6 Ea $ 3,300.00 | $ - $ 4,200.00 [ $ 5,400.00 | $ 21,600.00
Add 2-1/2" Bituminous Binder Course to Bituminous Sidewalk
C-6 _|Restoration $ /SF x 25 SF $ 750.00 [ $ - $ 2,000.00 | $ 5,250.00 | $ 93,750.00
Total Price Bid for Contingency Items $ 16,212.50 | $ - $ 27,678.00 | $ 43,325.00 | $ 380,500.00
Total Price Bid for the Contract (Total Lump Sum Price Bid for
Base Contract plus Total Price Bid for Contingency Items) $ 201,882.00 | $ 272,250.00 | $ 286,185.00 | $ 368,307.00 | $ 535,405.00
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TOWNSHIP TOWNSHIP ENGINEER
OF

75E. L ter Ave.

LOWER MERION Ardmore, Pa. 19003-2376

: Telephone: (610) 649-4000

MONTGOMERY COUNTY FAX: (610) 649-9598

LOWM 093908
MEMORANDUM

TO: Eric Traub, Chief Financial Officer

FROM: Edward P. Pluciennik, PE, Township Engineer/;é?‘;ﬁﬂf“‘///?‘ T
Joann Ma, Project Manager /74“

DATE: December 20, 2018
SUBJECT: Cynwyd Pump Station Electric Service Replacement

Bid Review / Award Recommendation
LMT Contract No. 4746-18-36

As requested, we have reviewed the following bid submitted by BSI, the apparent low bidder, for
the above referenced project and are herewith providing our recommendation for award.

Base Bid $ 83,563.00
Contingencies $ 25,201.00
Total $108,764.00

We find the total price bid of $108,764.00 to be reasonable for the items of work required. The
bid is $16,236, or 13%, less than the construction budget of $125,000. Please note the
$25,201.00 of contingencies will only be used if and when directed by the Township.

Therefore, we recommend that the contract be award to BSI, contingent upon the remainder of
the contract requirements being in order. Funds are available through the Capital Projects Fund
#4746 — Electric Service Feed Replacement Project.

We trust that this memorandum adequately addresses this matter. As always, please feel free to
contact us if you have any questions or if you wish to discuss any of the above

cc: Ernie B. McNeely, Township Manager
Paul McElhaney, Director of Public Works
Al Augustine, Acting Sanitary Sewer Supervisor

F| Ie U:\Accounts\LOWMM\LOWMO093908 - Cynwyd PS Elec Service Replacement\ COMMUNICATION\SENT\2018-12-20 CPSESR Bid Review.docx
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" MONTGOMERY COUNTY, PENNSYLVANIA Towmnshi P

AGENDA ITEM INFORMATION
ITEM: CONTRACT — UNION FIRE ASSOCIATION EXTERIOR CAPPING & PAINTING

Consider for recommendation to the Board of Commissioners award of a contract for Union Fire
Association Exterior Capping & Painting to the following low bidder in accordance with bids received on
Thursday, December 20, 2018 at 11:00 A.M. prevailing time and the recommendation of the Chief Financial
Officer with the approval of the Township Engineer and the Director of Public Works.

LJ Paolella Construction, Inc.

Total Lump Sum Bid $42,097.00
Total Bid Contingency 750.00
Total Bid $.42.847.00

PUBLIC COMMENT
ADDITIONAL INFORMATION:

Funds are available through the Capital Projects Fund #4405 — Fire Companies Facility Project. The bid
amount is $22,153 or 34% less than the construction budget of $65,000.

ATTACHMENTS:

Description Type
CONTRACT — UNION FIREASSOCIATION EXTERIOR CAPPING . .

] Bid Tabulation
& PAINTING
CONTRACT — UNION FIRE ASSOCIATION EXTERIOR CAPPING .

k| Backup Material
& PAINTING
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TOWNSHIP OF LOWER MERION

TABULATION OF BIDS: UNION FIRE ASSOCIATION EXTERIOR CAPPING & PAINTING
CONTRACT NUMBER: 4405-18-35

BIDS RECEIVED: DECEMBER 20, 2018 - 11:00 AM

Bidders: L.J. Paolella Construction, Inc. Donald E. Reisinger, Inc. Detwiler Roofing
Item No. Description Total Total Total
1 Mobilization and Demobilization $ 3,000.00 | $ 849.00 | $ 4,000.00
2 Bonding, Insurance, Submittals, General Conditions $ 4,900.00 | $ 6,717.00 | $ 9,000.00
3 Key Construction Note #1A: 3 Windows $ 1,299.00 | $ 1,794.99 | $ 1,500.00
4 Key Construction Note #1B: 4 Windows $ 1,688.00 | $ 3,577.00 | $ 2,380.00
5 Key Construction Note #1C and Detail 1 to 3 /A-103: 7 Windows | § 3,591.00 | § 9,470.02 | § 9,100.00
6 Key Construction Note #2: 2 Doors $ 1,056.00 | $ 1,795.00 | $ 1,400.00
7 Key Construction Note #3: 3 Windows $ 708.00 | § 1,794.99 [ $ 1,500.00
8 Key Construction Note #4: 109 LF $ 1,417.00 | $ 8,44423 | $ 1,962.00
9 Key Construction Note #5 $ 264.00 | $ 873.00 [ $ 500.00
10 Key Construction Note #6 and Detail 2/A-100 $ 6,705.00 | $ 11,616.00 | $ 24,000.00
11 |Key Construction Note #7: 6 Locations $ 1,056.00 | $ 3,637.98 | $ 2,400.00
12 Key Construction Note #8 $ 1,009.00 | $ 873.00 | $ 1,800.00
13 Key Construction Note #9 and Detail 4 & 6 to 11/A-103 $ 3,741.00 | § 5,481.00 | § 16,000.00
14 Key Construction Note #10 $ 595.00 | $ 970.00 | $ 2,000.00
15  |Key Construction Note #11 $ 3,338.00 | $ 8,778.00 | $ 5,000.00
16 Key Construction Note #12: 23 Characters $ 3,979.00 | $ 3,895.97 | $ 2,000.00
17 West Elevation: Sill and Apron: 1 Window $ 454.00 [ $ 897.00 | § 800.00
18 West Elevation Pent Roof: Detail 5/A-103 $ 1,034.00 | $ 3,372.00 | $ 2,000.00
19 |Penthouse; Detail 12/A-102 $ 963.00 | $ 995.00 | $ 1,100.00
20  [Closeout $ 1,300.00 | $ 849.00 [ $ 2,000.00
Total Lump Sum Price Bid for Base Contract $ 42,097.00 | $ 76,680.18 | $ 90,442.00
Contingency ltem
Item No. Description
C-1_ |Additional Sealant Removal and Installation. Per LF x 50 LF $ 750.00 750.00 2,500.00
Total Price bid for Contingency Item $ 750.00 750.00 2,500.00
Total Price bid for the Contract (Total Lump Sum Price Bid for
Base Contract plus Total Price bid for Contingency Item) $ 42,847.00 | $ 77,430.18 | $ 92,942.00
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TOWNSHIP TOWNSHIP ENGINEER
OF

75E. L ter Ave.

LOWER MERION Ardmore, Pa. 19003-2376

: Telephone: (610) 649-4000

MONTGOMERY COUNTY FAX: (610) 649-9598

LOWM 093805
MEMORANDUM

TO: Eric Traub, Chief Financial Officer

i f" ==
FROM: Edward P. Pluciennik, PE, Township Engineer P

Joann Ma, Project Manager %zf/z—

DATE: December 20, 2018

SUBJECT: Union Fire Association Exterior Capping & Painting
Bid Review / Award Recommendation
LMT Contract No. 4405-18-35

As requested, we have reviewed the following bid submitted by LJ Paolella Construction, Inc,
the apparent low bidder, for the above referenced project and are herewith providing our
recommendation for award.

Base Bid $ 42,097.00
Contingency $ 750.00
Total (Base Bid + Contingency) $  42,847.00

We find the total price bid of $42,847.00 to be reasonable for the items of work required. The
bid is $22,153, or 34%, less than the construction budget of $65,000. Please note the $750.00 of
contingencies will only be used if and when directed by the Township.

Therefore, we recommend that the contract be award to LJ Paolella Construction, Inc, contingent
upon the remainder of the contract requirements being in order. Funds are available through the
Capital Projects Fund #4405 — Fire Companies Facility Project.

We trust that this memorandum adequately addresses this matter. As always, please feel free to
contact us if you have any questions or if you wish to discuss any of the above.

cc: Ernie B. McNeely, Township Manager
Chas McGarvey, Chief Fire Officer

F| Ie P:\Projects\LOWM\093805 Fire Station Improvements\UFA Painting & Capping\Docs\2018-12-20 UFAEC&P Bid Review.doc
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MONTGOMERY COUNTY, PENNSYLVAN A Township

AGENDA ITEM INFORMATION

ITEM: RESOLUTION — APPROVAL OF 2019 APPROPRIATIONS FOR THE VOLUNTEER FIRE
COMPANIES

Consider for recommendation to the Board of Commissioners adoption of a resolution authorizing payments
of the annual appropriations for the volunteer fire companies in the amount of $333,737 each.

PUBLIC COMMENT

ATTACHMENTS:
Description Type

RESOLUTION — APPROVAL OF 2019 APPROPRIATIONS FOR THE

Resolution
VOLUNTEER FIRE COMPANIES
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TOWNSHIP OF LOWER MERION
RESOLUTION NO.

A RESOLUTION OF THE BOARD OF COMMISSIONERS
OF THE TOWNSHIP OF LOWER MERION TO
AUTHORIZE PAYMENTS FROM THE GENERAL FUND TO THE TOWNSHIP’S
VOLUNTEER FIRE COMPANIES FOR 2019

RESOLVED that from funds appropriated for such purposes by Ordinance No. 4150 duly
enacted December 19, 2018, the Board of Commissioners of the Township of Lower Merion does
hereby authorize and empower the payment from the General Fund to the fire companies which are
members of the Fire Department of the Township of Lower Merion of the following sums during the
year 2019:

BELMONT HILLS FIRE COMPANY $333,737
BRYN MAWR FIRE COMPANY $333,737
GLADWYNE FIRE COMPANY $333,737
MERION FIRE COMPANY $333,737
PENN WYNNE/OVERBROOK HILLS FIRE COMPANY $333,737
UNION FIRE ASSOCIATION $333,737

RESOLVED FURTHER, that the Township Manager is hereby directed to make payments of
such amounts, as stated above in usual course, provided the respective companies shall comply with and
observe all of the requirements of the Board of Commissioners of the Township of Lower Merion; and
provided further, that the Commissioners of the Township of Lower Merion reserve the right to change
the amount of any appropriation if a fire company shall fail to follow rules of good procedure or shall
purchase equipment of a type or kind not recommended by the Chief Fire Officer and approved by the
Township Manager.

RESOLVED FURTHER, an additional appropriation is hereby authorized for direct
reimbursement to each fire company for the actual cost of their 2018 workers compensation insurance
premiums, and $480 each towards basic internet service provider costs.

RESOLVED, this day of January, 2019.

BOARD OF COMMISSIONERS
TOWNSHIP OF LOWER MERION

By:

Daniel S. Bernheim, President

ATTEST:

Jody L. Kelley, Secretary
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MONTGOMERY COUNTY, PENNSYLVANIA Township

AGENDA ITEM INFORMATION

ITEM: APPROVAL TO TRANSMIT 2019 REAL ESTATE TAX DUPLICTE TO THE TAX
COLLECTOR

Consider for recommendation to the Board of Commissioners authorizing the proper Township officers to
transmit to the Tax Collector the 2019 duplicate of the assessment of Township taxes at the rate of 4.19 mills
together with their warrant for collection pursuant to Section 1712 of the First Class Township Code, as
amended by Act, No. 351, approved December 14, 1967, effective January 1, 1969.

PUBLIC COMMENT

ATTACHMENTS:
Description Type
APPROVAL TO TRANSMIT 2019 REAL ESTATE TAX DUPLICTE .
Issue Briefing
TO THE TAX COLLECTOR
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TOWNSHIP OF LOWER MERION
Finance Committee

Issue Briefing
Topic: Real Estate Tax Duplicate
Prepared By: Eric Traub, Chief Financial Officer
Date: January 4, 2019
L. Action To Be Considered By The Board:

Authorize the transmittal of the 2019 Real Estate Tax Duplicate to the Tax Collector for collection.

IL. Why This Issue Requires Board Consideration:

In accordance with the First Class Township Code, the Board of Commissioners must authorize this
action.

II1. Current Policy Or Practice (If Applicable):

This is an administrative action that has been authorized by the Board of Commissioners annually.

V. Other Relevant Background Information:

The Township has received the 2019 Real Estate Tax Duplicate amount from the Montgomery County
Board of Assessment. The following table shows the total taxable assessed value in comparison to
prior years.

Year Assessed Value $ Change % Change
2015 $ 7,491,626,679 $ 20,001,853 0.27%
2016 $ 7,532,920,959 $ 41,294,280 0.55%
2017 $ 7,568,106,739 $ 35,185,780 0.47%
2018 $7,614,127,299 $ 46,020,560 0.61%
2019 $ 7,644,986,789 $ 30,859,490 0.41%

The 2019 total taxable assessed value is $4.4 million less than the projected real estate tax assessment
base used in the 2019 Adopted Budget ($7,649,380,708) which equates to $18,411 based on the
current millage rate.

V. Impact On Township Finances:

This action allows the Township to proceed with its annual real estate tax billing anticipated to be
mailed on or about January 31, 2019.

VI. Staff Recommendation:

Staff recommends approval at the January 16, 2019, Board of Commissioners meeting.
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MONTGOMERY COUNTY, PENNSYLVANIA Township

AGENDA ITEM INFORMATION
ITEM: APPROVAL OF APPOINTMENTS TO BID OPENING COMMITTEE

Consider for recommendation to the Board of Commissioners appointment of the following persons to the Bid
Opening Committee of the Township of Lower Merion, effective January 1, 2019, pursuant to Article X1,
Section 5-70 of the Administrative Code.

C. Brian McGuire - Commissioner
Eric Traub - Chief Fmancial Officer
Jody L. Kelley Township Secretary

Alternates:

Todd M. Sinai - Commissioner

V. Scott Zelov - Commissioner

Lori Jennings - Assistant Township Secretary
Jo Ann Drayton - Accounting Supervisor

PUBLIC COMMENT
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MONTGOMERY COUNTY, PENNSYLVAN LA Townsh .I'II;'-‘

AGENDA ITEM INFORMATION
ITEM: 2019 EQUIPMENT FUND ASSET REPLACEMENT PURCHASES

The Township’s Chief Financial Officer will provide an update on the 2019 Equipment Fund Asset
Replacement schedule.

PUBLIC COMMENT

ATTACHMENTS:
Description Type
O 2019 EQUIPMENT FUND ASSET REPLACEMENT PURCHASES ~ Backup Material
O 2019 EQUIPMENT FUND ASSET REPLACEMENT PURCHASES  Backup Material
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Equipment Fund 2019 Vehicle and Major Equipment Replacements

Asset Description

Police UM Small Sedan

Police SUV Patrol Vehicle

Police Hybrid SUV Patrol Vehicle
Police Animal Control Vehicle

Fire Department Small SUV

Fire Department P/U

Building & Planning

Highway Utility Truck w/plow & spreader
Loader Fork Attachment

51" Ribbon Snow Blower Attachment
Shade Tree Wood Chipper

Shade Tree Crane/Grapple/Cutter
Building & Facility Main. Utility Truck w/plow
Building & Facility Main. Utility Truck
Sewer Light tower

Sewer SECA Jet Truck

Sewer Inspector P/U

Sewer Utility Truck w/plow & spreader
Recycling Rear Loader

Recycling Rear Loader Grant Purchase
Recycling Open Top Grant Purchase
Recycling Container Grant Purchase
Recycling Container Purchase

Library Van

Parks and Rec. Chipper

Parks and Rec. P/U

Parks and Rec. Leaf Vac.

Parks and Rec. Tiller

Grand Totals

No. of Units

e e e e e e e . S Y e B e e e e e e e e e e e T e e e \® N e B e )

N
V)]

Estimated Cost Range
Per Unit

$2,000 - 5,500
$44,000 - 48,500
$48,000 - 52,000
$44,000 - 48,500
$53,000 - 56,500
$53,000 - 56,500

$2,000 - 5,500

$103,000 - 107,000

$6,000 - 7,000
$21,500 - 23,500
$57,000 - 59,000

$490,000 - 500,000
$65,000 - 68,000
$49,000 - 52,000

$9,500 - 10,500

$281,500 - 285,500
$35,000 - 38,000

$103,000 - 106,000

$238,500 - 241,500
$22,500 - 25,500

$9,000 - 12,000

$700 - 950

$800 - 1,050
$28,000 - 31,000
$39,000 - 41,500
$36,000 - 39,000
$56,000 - 59,000
$4,500 - 5,000

$ 3,027,000 - $ 3,178,000
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TOWNSHIP OF LOWER MERION

Department of Finance

MEMORANDUM
TO: Ernie B. McNeely, Township Manager
FROM: Eric Traub, Chief Financial Officer

Paul McElhaney, Director of Public Works
SUBJECT: Equipment Fund Scheduled 2019 Asset Replacements
DATE: January 4, 2019

As you know, the Township’s Equipment Fund is an internal service fund that accounts for the
asset replacement, operating and maintenance costs of the Township’s fleet and communications
equipment. A list of the scheduled asset replacements has been provided to the Board of
Commissioners and posted on the Township website.

In 2019, the Equipment Fund is scheduled to purchase 45 replacement assets (vehicles and major
equipment). Over forty percent of the assets being replaced have been in service beyond their
normal useful life and expected replacement date. The Township’s Public Works Fleet Division
has continued to enhance its preventive maintenance of vehicles and major equipment to lengthen
the useful life of Township assets.

The number of purchases is increased from 39 last year and the estimated purchase value is
increased due to the need to replace multiple recycling trucks, various police vehicles and a new
piece of equipment for the Shade Tree Division.

The complete list of asset replacements is attached and is scheduled to be purchased from the
Commonwealth of Pennsylvania's cooperative purchasing program (COSTARS) or a similar
purchasing cooperative.
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