TOWNSHIP OF LOWER MERION

FINANCE COMMITTEE Wednesday, December 5, 2018
6:30 PM ( Approximately)
Chairperson: C. Brian McGuire
Vice Chairperson: Todd M. Sinai, V. Scott Zelov
AGENDA

1. CONTRACT -APPALOOSA PUMP STATION GENERATOR REPLACEMENT

2. AUTHORIZATION TO RENEW FINANCIAL ADVISOR AND BOND COUNSEL
CONTRACT

3. RESOLUTION - ADOPTION OF CRITERIA FOR THE REAL ESTATE TAX
CREDIT FOR FIREFIGHTER/AMBULANCE VOLUNTEERS

4. AUTHORIZATION TO ADVERTISE PROPOSED ORDINANCE — CHAPTER S —
INTEREST ON MUNICIPAL CLAIMS

5. APPROVAL OF 2019 NON-UNION EMPLOYEE WAGE INCREASES

6. APPROVAL OF 2019 POLICE MANAGEMENT EMPLOYEE WAGE INCREASES

7. PROPOSED 2019 BUDGET AND PROPOSED 2019-2024 CAPITAL
IMPROVEMENT PLAN (CIP) AMENDMENTS

8. APPROVAL OF 2019 -2024 CAPITAL IMPROVEMENT PLAN (CIP)



" MONTGOMERY COUNTY, PENNSYLVANIA Towmnshi P

AGENDA ITEM INFORMATION
ITEM: CONTRACT — APPALOOSA PUMP STATION GENERATOR REPLACEMENT

Consider for recommendation to the Board of Commissioners award of a contract for Appaloosa Pump
Station Generator Replacement to the following low bidder in accordance with bids received on Tuesday,
November 20, 2018 at 11:00 A.M. prevailing time and the recommendation of the Chief Financial Officer with
the approval of the Township Engineer and the Director of Public Works:

AJM Electric, Inc.

Total Lump Sum Bid $59,420.00

PUBLIC COMMENT
ADDITIONAL INFORMATION:

Funds are available through the Capital Projects Fund — Emergency Generator Upgrade Project #4711. The
construction budget for this project was $130,000. This bid award is $70,580 less than the construction
budget.

ATTACHMENTS:
Description Type
CONTRACT — APPALOOSA PUMP STATION GENERATOR . .
] Bid Tabulation
REPLACEMENT
CONTRACT — APPALOOSA PUMP STATION GENERATOR .
k| Backup Material

REPLACEMENT



TOWNSHIP OF LOWER MERION
TABULATION OF BIDS: APPALOOSA PUMPING STATION - GENERATOR REPLACEMENT
CONTRACT NUMBER: 4711-18-29

BIDS RECEIVED: NOVEMBER 20, 2018 - 11:00 AM

Bidders: AJM Electric, Inc. Lenni Electric Corporation A.N. Lynch Co., Inc.
Item # Description Qty Unit Price Total Qty Unit Price Total Qty Unit Price Total

Mobilization (not more than 4% of the contract

1 price). Price complete in place per lump sum. 1 $ 2,376.00$ 2,376.00 1 $ 3,900.00 | $ 3,900.00 1 $  3,900.00 | $ 3,900.00
Demolition and Disposal of Existing Items,
Materials and Equipment. Price complete, in

2 place, per lump sum. 1 $ 8,328.00(% 8,328.00 1 $ 7,453.00($ 7,453.00 1 $ 15,000.00 [$  15,000.00
Miscellaneous Construction. Price complete, in

3 place, per lump sum. 1 $ 18,716.00 [ $ 18,716.00 1 $ 21,769.00 [ $ 21,769.00 1 $ 45,100.00 | $ 45,100.00
Provide and Install New Generator. Price

4 |complete, in place, per lump sum. 1 $ 30,000.00 [ $ 30,000.00 1 $ 64,247.00 | $§ 64,247.00 1 $ 35,000.00 | $ 35,000.00

TOTAL LUMP SUM BID $ 59,420.00 $ 97,369.00 $ 99,000.00
Bidders: Cook's Service Company, Inc. BSI Hobbs and Company, Inc. Carr & Duff, Inc.
Item # Description Qty Unit Price Total Qty Unit Price Total Qty Unit Price Total Qty Unit Price Total

Mobilization (not more than 4% of the contract

1 price). Price complete in place per lump sum. 1 $ 3,094.00$ 3,094.00 1 $ 3,000.00 | $ 3,000.00 1 $  4,200.00 | $ 4,200.00 1 $  3,341.00 | § 3,341.00
Demolition and Disposal of Existing Items,
Materials and Equipment. Price complete, in

2 place, per lump sum. 1 $ 22,570.00 | $ 22,570.00 1 $ 10,500.00 | $ 10,500.00 1 $ 3,000.00 | $ 3,000.00 1 $ 8,004.00]|$% 8,004.00
Miscellaneous Construction. Price complete, in

3 place, per lump sum. 1 $ 31,465.00 [ $ 31,465.00 1 $ 29,400.00 [ $ 29,400.00 1 $ 5,000.00 [ $ 5,000.00 1 $ 12,861.00|$ 12,861.00
Provide and Install New Generator. Price

4  [complete, in place, per lump sum. 1 $ 45,675.00 | $ 45,675.00 1 $ 62,000.00 [$ 62,000.00 1 $ 93,500.00 | $ 93,500.00 1 $ 89,170.00 | $§ 89,170.00

TOTAL LUMP SUM BID $ 102,804.00 $ 104,900.00 $ 105,700.00 $ 113,376.00




TOWNSHIP TOWNSHIP ENGINEER
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75E. L ter Ave.

LOWER MERION Ardmore, Pa. 19003-2376

: Telephone: (610) 649-4000

MONTGOMERY COUNTY FAX: (610) 649-9598

LOWM 093891
MEMORANDUM

TO: Eric Traub, Chief Financial Officer

P

sl T .
FROM: Edward P. Pluciennik, PE, Township Engineer czamess" 72 <
Joann Ma, Project Manager

DATE: November 27, 2018

SUBJECT: Appaloosa Pumping Station Generator Replacement
Bid Review / Award Recommendation
LMT Contract No. 4711-18-29

As requested, we have reviewed the bid submitted by AJM Electric, Inc (AJM), the apparent low bidder,
for the above referenced project and are herewith providing our recommendation for award.

AJM has been the successful low bidder on a number of Township projects of similar and greater size and
complexity in the past. All were completed satisfactorily.

The construction budget for this project is $130,000. Since AJM’s lump sum price bid of $59,420.00 is
$37,949, or 39%, lower than the second low bid, we contacted them to confirm that their was as intended
and that they would complete the project for the lump sum price bid. Larry McConnell, the president of
AJM, stated that they would.

Therefore, we recommend that the contract be award to AJM Electric, Inc., contingent upon the remainder
of the contract requirements being in order. Funds are available through the Capital Projects Fund
#4711 — Emergency Generator Upgrade Project.

We trust that this memorandum adequately addresses this matter. As always, please feel free to contact
us if you have any questions or if you wish to discuss any of the above

cc: Ernie B. McNeely, Township Manager
Paul McElhaney, Director of Public Works
Al Augustine, Acting Sanitary Sewer Supervisor

F| Ie P:\Projects\LOWM\093891-Appaloosa PS Generator\DOCUMENTS\2-Bidding\2018-11-27 APSG Bid Review - Award.docx
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MONTGOMERY COUNTY, PENNSYLVAN A Township

AGENDA ITEM INFORMATION

ITEM: AUTHORIZATION TO RENEW FINANCIAL ADVISOR AND BOND COUNSEL
CONTRACT

Consider for recommendation to the Board of Commissioners authorizing the Township Manager to complete
a six-month renewal of professional service contracts for financial advisory services with Public Financial
Management and bond counsel services with Saul Ewing Arnstein & Lehr LLP to provide professional
services through the conclusion of an anticipated 2019 bond sale.

PUBLIC COMMENT

ATTACHMENTS:
Description Type
AUTHORIZATION TO RENEW FINANCIAL ADVISOR AND .
] Issue Briefing
BOND COUNSEL CONTRACT
AUTHORIZATION TO RENEW FINANCIALADVISOR AND .
k| Backup Material
BOND COUNSEL CONTRACT
AUTHORIZATION TO RENEW FINANCIAL ADVISOR AND .
] Backup Material
BOND COUNSEL CONTRACT



TOWNSHIP OF LOWER MERION
Finance Committee

Issue Briefing
Topic: Financial Advisor and Bond Counsel Contract Renewals
Prepared By: Eric Traub, Chief Financial Officer
Date: November 30, 2018
I. Action To Be Considered By The Board:

Authorize the Township Manager to complete a six-month renewal of professional service contracts for
financial advisory services with Public Financial Management (PFM) and bond counsel services with
Saul Ewing Arnstein & Lehr LLP (Saul) to provide professional services through the conclusion of an
anticipated 2019 bond sale.

I1. Why This Issue Requires Board Consideration:
The Board of Commissioners typically reviews and approves professional services contracts.
II1. Current Policy Or Practice (If Applicable):

The Township last issued an RFP for financial advisory and bond counsel services in 2012. The ensuing
contract was for 3 years (2013-2015) and included a renewal option which the Township exercised with
the approval of the Board of Commissioners in 2016 for one (1) additional three (3) year term through
2018.

In light of the fact that there will be no bond issuance in 2018, the need for staff to start planning and
drafting a Preliminary Official Statement in early in 2019 and the amount of time it would take to go
through a professional services RFP process, Township staff believes the best option for the Township is
to complete a short-term extension with its current financial advisor and bond counsel. The proposed
temporary contract extensions with PFM and Saul have been reviewed by both staff and the Township
Solicitor.

IVv. Other Relevant Background Information:

The Township has worked closely with PFM and Saul throughout past debt issuances. Township staff
has found that both firms have provided superior service to the Township. In addition, it is the
preference of Township staff to maintain the current professional advisors as the Township begins to
analyze potential financing options early in 2019 to fund the 2019 Capital Budget.

Township staff currently believes a 2019 bond sale would be scheduled sometime in the first six months
of 2019. Once the 2019 bond sale has been completed the Township will begin the process of issuing a
RFP for financial advisor and bond counsel services that would be evaluated by a team of Township
staff before making a recommendation to the Board of Commissioners.



V. Impact On Township Finances:

Minimal. PFM has not requested any fee increase, their fee would be $25,000. Saul’s fee is based on
increases in the CPI in accordance with the previous RFP, their fee in 2017 was $15,640.

VL Staff Recommendation:
Staff recommends that both professional service contracts be renewed and that the Board of

Commissioners authorize the Township Manager to execute the renewals at the December 19, 2018,
Board of Commissioners meeting.



AMENDMENT
to
AGREEMENT FOR FINANCIAL ADVISORY SERVICES

This Amendment, dated December  , 2018 (the “Amendment”), amends the
Agreement for Financial Advisory Services, dated February 18, 2016, and as supplemented by
Supplemental Letter, dated April 6, 2017 (collectively, the “Agreement”), between the
Township of Lower Merion, Pennsylvania (the “Client”), and PFM Financial Advisors LLC
(“PFM™).

WHEREAS, the parties entered into the Agreement for Client to obtain the financial
advisory services of PFM; and

WHEREAS, under Article IV of the Agreement, the Term of the Agreement expires
on December 31, 2018; and

WHEREAS, the parties have the option to renew the Agreement prior to expiration on
mutually agreed upon terms.

NOW, THEREFORE, in consideration of the mutual premises made herein and of the
mutual benefits to be derived therefrom, the parties hereby agree as follows:

1. Term. The Term of the Agreement shall be extended until June 30, 2019, unless earlier
terminated in accordance with the provisions of Article IV of the Agreement.

2. Except as specifically set forth herein, the terms of the Agreement are hereby ratified and
shall remain unchanged and in full force and effect and, together with this Amendment,
represent the entire agreement between the parties hereto.

IN WITNESS THEREQOF, the parties have executed this Amendment, which shall
become effective as of the date first written above.

PFM FINANCIAL ADVISORS LLC

Daniel H. Kozloff, Managing Director

TOWNSHIP OF LOWER MERION, PENNSYLVANIA

By:

Name:
Title:




S A U L E W I N G George T. Magnatta

Phone: (215) 972-7126

ARNSTEIN Fax: (215)972-1867

George.Magnatta@saul.com

& LEHR™ o saul com
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VIA ELECTRONIC AND FIRST CLASS MAIL

Mr. Eric Traub

Chief Financial Officer

Township of Lower Merion
Township Administration Building

75 East Lancaster Avenue
Ardmore, PA 19003-2323

Re: Representation of the Township of Lower Merion in connection with the
issuance of its General Obligation Bonds, Series 2019 (the “2019 Bonds™)

Dear Eric:

Thank you for giving Saul Ewing Arnstein & Lehr LLP (the “Firm” or “Saul Ewing”) the
opportunity to continue to represent the Township of Lower Merion, Pennsylvania (the “Client” or “you”)
for an additional interim. term through June 30, 2019 in-connection with the issuance of the above-
captioned 2019 Bonds.  The Rules of Professional Conduct, which govern the activities of lawyers, and
the Firm’s internal guidelines, recommend that we establish the terms of the engagement at the outset of
our work. The purpose of this letter is to comply with those recommendations and to set forth the terms
under which we will provide legal services to the Client.

Scope Of Services: The Firm will provide the following services to the Client: act as Bond
Counsel in connection with the financing of the 2019 Bonds (the “Engagement”). Our sole client in this
Engagement is the entity identified as the Client in the first paragraph of this letter. Our agreement to
represent the Client is not an agreement to represent any related individuals or any officers, directors,
partners, members, shareholders, employees, independent contractors or agents of the Client, unless we
have specifically agreed to/do so elsewhere in this letter or by separate written agreement. In connection
with this matter, we will perform the usual Bond Counsel services consisting of the following:

1. Adyvice (as requested) during the planning phase on the structure and terms of the 2019
Bonds.

2. The preparation of all basic Bond documents for the 2019 Bond financing, other than
those documents which we would expect to be prepared by other counsel in the transaction (e.g., Official
Statement or Bond Purchase Agreement if the 2019 Bonds are sold via negotiated sale).

Centre Square West « 1500 Market Street, 38" Floor Philadelphia, PA 19102-2186
Phone: (215) 972-7777 & Fax: (215) 972-7725

DELAWARE FLORIDA ILLINOIS MARYLAND MASSACHUSETTS NEW JERSEY NEW YORK PENNSYLVANIA WASHINGTON, DC 9

A DELAWARE LIMITED LIABILITY PARTNERSHIP



Mr. Eric Traub
,2018
Page 2

3. The resolution of all tax issues under the federal tax laws in order to assure tax-exempt
status for the interest on the 2019 Bonds designated as tax-exempt bonds.

4, Rendering our approving opinion as to the validity of the 2019 Bonds and the tax-exempt
status of the interest on those 2019 Bonds designated as tax-exempt bonds for federal income tax
purposes and the tax-exempt status of the interest on the 2019 Bonds for state tax purposes.

5. The review, analysis and discussion of any federal tax, securities or state law issued
related to any proposed or outstanding debt of the Client; provided, however, such services shall not
exceed 10 hours with respect to this Engagement.

Standard Terms Of Engagement: Enclosed for your review is a copy of our Standard Terms
Of Engagement, which describes in greater detail the basis upon which we provide services to our clients.
This letter and the Standard Terms Of Engagement together comprise the terms of the Engagement. To
the extent that the terms of this letter and those of the'Standard Terms Of Engagement are inconsistent,
the terms of this letter will control. I ask that you review both carefully and contact me if you have any
questions about them or our relationship.

Applicability To Future Engagements: The terms and conditions of our representation
contained in this letter and in the accompanying copy of our Standard Terms Of Engagement shall also
apply to any future engagement, unless we send a separate engagement letter for such future engagement
which may include different terms and updated Standard Terms Of Engagement. With respect to any
such future engagement, the Firm will conduct a conflicts check, if appropriate.

Fees & Costs: Ordinarily we charge for legal services based primarily on the amount of time
devoted to a matter at-hourly rates for the particular professionals involved. However, based on our
understanding of the terms, size, complexity and duration of the transaction, as well as a continuation
from our prior engagement for the Client, our legal fee for Bond Counsel will continue to be subject to the
terms of the Township’s. Request for Proposals No. 107-12-37 dated October 15, 2012, accreting by an
amount not to exceed the lesser/of the Consumer Price Index or four percent (4.0%), subject to the
Township’s concurrence with the accreted calculation:” Out-of-pocket expenses will be separately billed
and arenot expected to exceed $1,200 per issuance. Such expenses do not include any DCED filing fees,
state blue sky fees, costs of advertisement and similar costs which will be billed separately if Saul Ewing
is requested to advance its funds for those costs. The amount of our fee will be subject to upward
adjustment in the case of litigation or otherunexpected events.

From time to time, we are asked to perform legal representation that is unrelated to a specific
municipal financing transaction. If the Client requests that we provide legal services that are unrelated to
the “Scope of Services” described above, we expect to provide the Client with a separate engagement
letter delineating the requested legal services and fees associated with such legal representation. By way
of example, in 2014 during our initial three-year term (2013-2015) as Bond Counsel, we were separately
engaged by you to address the Municipal Continuing Disclosure Cooperative Initiative instituted by the
U.S. Security and Exchange Commission.

The time devoted to your matters may include consultations with others (including other

professionals in the office), correspondence, meetings, telephone calls, negotiations, factual investigations
and analysis, legal research and analysis, document preparation and revision, travel away from the office

25668669.2
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on your behalf, and all other work related to the Bonds. When more than one of our legal personnel is
involved in a telephone conference or meeting, each person will record the time expended.

Bills: Fees and expenses will be paid at closing of the matter which is the subject of the
Engagement.

Very truly yours,

George T. Magnatta

AGREED AND ACCEPTED THIS

DAY OF , 2018:

TOWNSHIP OF LOWER MERION,

By:

Eric Traub
Chief Financial Officer

Enclosure

25668669.2
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STANDARD TERMS OF ENGAGEMENT

FOR LEGAL SERVICES

SAUL EWING
ARNSTEIN
& LEHR™

Thank you for selecting Saul Ewing Arnstein & Lehr LLP to represent the
person(s) and entity(ies) identified in the accompanying engagement let-
ter as the Client or Clients. Unless expressly modified by the letter ac-
companying these Standard Terms, or in some other writing entered into
by mutual agreement, these terms constitute our agreement with each
Client. If Client provides us with outside counsel guidelines or similar cli-
ent prepared instructions, we agree that the Firm will within a reasonable
amount of time consider same and respond as may be appropriate. The
terms “Client”, “Clients”, “Engagement”, and “Payor” should be interpreted
as they may be defined in the letter accompanying these Standard Terms
or, if not addressed therein, by their commonly accepted meanings. For
simplicity, this document will refer to all Clients in the singular as Client.
Please review these Standard Terms carefully and please bring any ques-
tions to our attention.

The Scope of Our Work
We will consult with Client about objectives and, when appropriate, the
means of achieving them in accordance with available facts, applicable
law and the Rules of Professional Conduct governing lawyers. We shall
endeavor to keep Client advised of the status of Client's matters to the ex-
tent necessary to enable Client to make informed decisions. We will pro-
vide competent representation of Client's interests. Expressions on our
part concerning the probable outcome of our representation will reflect
our professional judgment, but are not guarantees, as they are limited by
our knowledge of the facts and are based on the state of the law at the
time they are expressed.
Confidentiality

We may obtain personal, business (including what may be proprietary
information), and other information during the course of our representa-
tion, including from our meetings and conversations with Client or from
documents or other information provided to us as a result of those meet-
ings and conversations. We may also obtain personal information from
others who were asked to give it to us (for example, another attorney or
an accountant or other professionals whom Client requested cooperate
with us). In certain circumstances, we may also obtain information from
public records or other persons. Saul Ewing Arnstein & Lehr's policy is
to follow the Rules of Professional Conduct that apply to lawyers and
law firms such as ours. Those Rules prevent us and those working for us
from revealing information relating to our representation unless the Client
consents after consultation, except for disclosures that are implicit in the
representation or otherwise required by law (for example, a court order or
subpoena requiring such disclosure), or as necessary to enforce or de-
fend the rights of Saul Ewing Arnstein & Lehr relating to legal services
we provide to a client. Correspondingly, we strongly recommend that Cli-
ent not disclose to third parties or post on social media the substance
of our consultations since such conduct may destroy the attorney-client
privilege. Finally, Client should consult with us prior to sending us any
Protected Health Information as that term is understood under the Health
Insurance Portability and Accountability Act (HIPAA) or any personal in-
formation covered by the European Union’s General Data Protection Reg-
ulation (GDPR).

Who Will Provide the Legal Services
Subject to the supervision of the principal attorney handling Client's mat-
ters, our legal work, or parts of it, may be performed by other lawyers or
legal assistants in the Firm. Such use of others may be for the purpose of
involving lawyers or legal assistants with particular knowledge in a given
area or for the purpose of otherwise providing service in the most efficient
manner and on a timely basis.

Client Responsibilities

Client agrees to pay our invoices for services and expenses as provided
in the letter accompanying these Standard Terms and set forth below.
In addition, Client agrees to be candid and cooperative with us and to
keep us informed with complete and accurate factual information, doc-
uments, and other communications relevant to the subject matter of our
representation or otherwise reasonably requested by us or as may be re-
quired by law or court order. Because it is important that we be able to
contact Client regarding our representation, Client agrees to inform us, in
writing, of any changes in the name, address, telephone number, contact
person, e-mail address, state of incorporation, or other relevant changes
regarding Client's business. We recommend that client avoid using con-
sumer cloud file storage and transfer sites, such as Dropbox or Google
Drive, to transfer files to us. The Firm has a number of secure, encrypted
mechanisms and virtual data rooms for file sharing and transfer that can
serve in this capacity and provide an elevated level of protection. We also
recommend that Client avoid using text messages to communicate with
us because, among other things, of security and confidentiality concerns.
In addition, if our engagement is about a personal matter or a matter in
which Client's employer is a counterparty, we recommend that Client not
use work email for communications with us and instead use a personal
email address from a non-work computer. Whenever we need instructions
or authorization in order to proceed with legal work on Client's behalf, we
will contact Client at the latest contact information we have received. We
agree that we may use non-encrypted email for Client communications
unless the law requires or the Client specifically directs that we use en-
crypted email communications. If Client affiliates with, acquires, is ac-
quired by, or merges with another company, Client agree to provide us
with sufficient notice to permit us to evaluate whether we may need to
withdraw from our representation if we determine that such affiliation,
acquisition, or merger creates a conflict of interest between any of our
current or future clients and the other party to such affiliation, acquisition,
or merger, or if we determine that it is not in the best interests of our Firm
to represent the new entity.

How Fees Will Be Set
We will keep reasonably accurate records of the time we devote to all
aspects of our engagement, including, without limitation, conferences
with the Client, witnesses, consultants, court personnel and others, con-
ferences among our legal personnel, factual investigation, legal research
and analysis, responding to any request to provide information to Client's
auditors or to other third parties, drafting of letters, pleadings, briefs, con-
tracts, and other documents, travel time, waiting time in court and time
in depositions and other discovery proceedings, negotiations and related
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matters. We record our time in units of tenths of an hour. Upon request,
we will furnish the current hourly rates of the lawyers and legal assis-
tants we expect will be working on Client's matters and an estimate of
the amount of fees and costs likely to be incurred in connection with a
particular matter. Because legal representation and fees are dependent
on a number of factors, some of which are outside our control, any esti-
mate is not, however, a maximum or fixed fee quotation unless specifical-
ly stated to be such. We will endeavor to keep Client apprised periodically
of the level of fees incurred, if Client requests. While it is not our usual
policy to accept representations on a fixed fee basis, we may do so with
respect to certain specifically defined services. In those circumstances,
the fixed fee arrangements will be expressed in writing setting forth the
amount of the fee and the scope of the services to be provided. We also
undertake representations on a contingent fee basis, if appropriate. Sub-
ject to the applicable Rules of Professional Conduct, any contingent fee
arrangement will be expressed in writing stating the method by which the
fee is to be determined, including, in litigation matters, the percentage or
percentages that will accrue to us in the event of settlement, trial or ap-
peal, and whether litigation or other expenses are to be deducted before
or after the fee is calculated. Upon conclusion of a contingent fee matter,
we will provide Client with a written statement showing the remittance, if
any, and the method of its determination.

Expenses

Generally, we may pay on Client's behalf a variety of expenses arising
in connection with legal services, provided such expenses, individually
and in the aggregate, are in a reasonable amount. These expenses will
be billed to Client, normally on a monthly basis after receipt of invoices
from service providers. However, significant expenses will be referred di-
rectly to Client for payment unless special arrangements are made. Some
examples of expenses that may arise in connection with legal services
are filing fees, deposition and transcript costs, witness fees, charges by
outside experts and consultants, as well as other legal counsel, travel ex-
penses, and express mail and courier services. All such costs, whether
paid by us, are incurred by us as Client's agent, and Client agrees that
these costs will be paid promptly on a regular basis. Client also agrees
to pay promptly, on a regular basis, all expenses incurred by us internally,
such as electronic document hosting and review as well as automated
document production expenses, computerized legal research charges,
staff overtime costs and reproduction costs. Certain of our items may be
charged at our direct cost plus a reasonable allocation of overhead ex-
penses directly associated with the items. For example, the volume of lit-
igation discovery materials to be processed and reviewed has increased
substantially in recent years, as have e-discovery costs. Saul Ewing Arn-
stein & Lehr has therefore contracted with an experienced e-discovery
vendor to pay a flat fee per month for processing, hosting and storing
electronic documents for cases falling within certain parameters (such
as the amount of data, number of custodians, etc.). This arrangement
permits us to offer Clients e-discovery services at below market prices.
However, the flat-fee arrangement makes a dollar-for-dollar pass-through
impossible to calculate. Thus, unless Client chooses to use another ven-
dor, Saul Ewing Arnstein & Lehr will charge an amount based on usage,
including a reasonable allocation for overhead. This will permit Client to
achieve a savings over typical e-discovery costs. If in connection with our
engagement we are required to form a business entity or obtain certifi-
cations or copies of documents from state offices, we may obtain those
services from a company which is owned by Saul Ewing Amstein & Lehr,
such as ATA Corporate Services, LLC or ATA of Maryland, Inc. (collec-
tively, “ATA"). ATA provides the same services available from competing
commercial service providers at a competitive cost (generally lesser) to
our clients. It is Client's choice as to which service provider we use. In the
absence of any direction, we will most likely use ATA.

Billing
Detailed billing information will be provided upon request. We reserve the
right to charge 1% per month interest (or such other rate as may be per-
mitted under applicable law) on any bill outstanding more than 30 days.
If a delinquency continues and Client does not arrange payment terms
satisfactory to us, we may pursue collection of Client's account and, sub-

ject to applicable law, we may withdraw from the Client representation.
Client agrees to pay the costs of collecting any such delinquency, includ-
ing court costs and reasonable attorneys' fees. We reserve the right to
decline requests for an early payment discount. We also reserve the right
to charge as a cost an amount equal to any fee we must pay if Client
chooses to pay us by credit card.

Estimates Of Fees And Costs

Although we may be able to provide an estimate of our fees for the En-
gagement, we are not able to predict them with precision. This is because
the work necessary to complete the Engagement is subject to a variety of
factors not fully under our control. In transactional matters, such factors
may include the following: problems relating to satisfaction of closing
requirements, such as title or survey issues; the extent of negotiations
and of changes in the transaction documents; and the diligence of op-
posing counsel in completing those tasks for which it is responsible.
In litigation matters, such factors may include the following: the extent
and nature of discovery sought by the other parties involved; the number
of, and extent of preparation required for, witnesses; the timing of any
settlement discussions; the need to file motions or to respond to those
filed by another party; and, the discovery and schedules established by
the court. Also, it is our experience that near or at the date scheduled
for trial, cases are often postponed for significant periods of time due
to conflicts in scheduling encountered by the court; thus necessitating
additional costs to re-prepare for trial at a later date. Should a matter go
to judgment or final decision, there may be post-judgment proceedings or
an appeal may ensue, entailing additional fees and expenses, postponing
the final resolution of the matter and perhaps even requiring a retrial of
the matter. In addition, if the case is protracted or if the issues change,
the legal personnel providing legal services may have to change, possibly
resulting in additional time as new personnel acquaint themselves with
the relevant facts and law. Thus, depending upon the circumstances of
the Engagement, the assumptions underlying our estimate of fees may
change over time.

Aspects Of Third Party Payor Engagements

The Firm’s professional duties and responsibilities will be unaffected by
a third party payor. Examples of a Third Party Payor engagement include
those undertaken pursuant to a policy of insurance or because another
company or person has agreed to pay the legal fees and costs on Client's
behalf. In such a situation, unless separate arrangements have been
made with the Firm, the Firm shall represent Client solely with regard to
covered claims (that is, claims for which the insurer or other payor has
agreed to advance fees and costs) and subject to any reservations of
rights letter from the Payor. In the event that a dispute arises between
the Client and the Payor regarding the Payor’s obligations to the Client
or any other matter, Saul Ewing Arnstein & Lehr LLP will not be able to
represent the Client in that dispute, nor will we be able to represent the
Payor in any such dispute with Client. If we become aware of a possible
dispute regarding the Payor's obligations to Client, we will notify Client of
that fact so that Client may seek separate counsel as to that matter. Cli-
ent should understand we may be required to make regular reports to the
Payor concerning the Engagement. Such reports may include information
regularly developed in the course of the Engagement, unless for some
reason Client specifically instructs us not to forward some confidential in-
formation to the Payor. Such an instruction may, depending on the terms
of the agreement between Client and Payor, affect the Payor’s obligation
to indemnify Client and/or to pay Client's legal fees and costs. We will
consult and confer with Client concerning all material developments in
the engagement including, in litigation matters, any settlement opportuni-
ties. Client should be aware that the Payor may have the contractual right
to settle a litigation or other form of disputed matter. Should the Payor
decide to avail itself of such a contractual right, we would inform Client of
that fact before taking any final action.

Aspects Of Multiple Client Engagements
In situations where we are asked to represent a number of Clients as a
group, we recommend that each Client consult separate counsel to repre-
sent that Client's individual interests with respect to that Client’s individu-
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al current or potential issues. We particularly urge Client to consult sepa-
rate counsel concerning any matter in which Client perceives that Client's
interests may conflict with the interests of the other Clients. We also ex-
pect and encourage Client to consult with such individual counsel at any
time and on any matter on which Client wishes to receive specific and
individually tailored advice. We will provide information regarding the En-
gagement to such individual counsel, as part of our services to the group
of Clients. We also expect that any such counsel will assist in identifying
conflicts that may arise in the course of our work and inform us appropri-
ately, and we will advise such member of the group of Clients with respect
to such conflicts. Our work in this Engagement is to represent all of the
members of the group of Clients as a group collectively. Consequently,
we will not promote or advocate the interests of any one or more of the
Clients individually. As mentioned in the accompanying letter, there may
be issues related to the Engagement that would affect one or more Cli-
ents differently due to that Client's unique circumstances (of which Saul
Ewing Arnstein & Lehr may or may not be aware); and, where conflicts
or disparate interests arise, it may be necessary or appropriate for any
of the Clients to engage separate counsel on an individual basis. While
we will try to explain the significance and effect of the material issues to
all Clients, we may not know facts specific to any one of the Clients and
therefore may not realize that such explanations might be warranted in
particular circumstances. We will, however, endeavor to keep all Clients
informed on a regular basis about our work for the entire group of Clients.

Additional Disclosure

The Rules of Professional Conduct for attorneys are restrictive as to the
disclosure of confidential client information. It is specifically agreed that
the Firm shall be and is hereby granted all general, possessory, and retain-
ing liens and all equitable, special and attorney's charging liens upon Cli-
ent's interest both in any balance due, owing and unpaid at the conclusion
of the case or the termination of the Firm’s employment, whichever event
is first, as well as in all other assets the Client may have. Such lien(s) shall
relate back to the beginning of the Engagement and shall be superior in
dignity to any other lien subsequent to the date thereof. This Agreement
may be disclosed by and to the Court, and the Firm shall be entitled to
file a Notice and Claim of Attorney's Charging Lien, and a Notice of Lis
Pendens with regard to Client's interest in any real property upon which
a lien may be claimed. Notwithstanding any specific right or remedy set
forth herein, these remedies shall not be exclusive and shall be cumula-
tive upon all other rights and remedies set forth herein or allowed by this
Engagement or by law.

It is possible that we may wish to place a brief summary of a matter or
matters involving our representation of Client in our advertising materi-
als. If we do, we will not use Client's name without prior approval and we
will not reveal confidential client information. If Client does not wish to
consent to this, or if there are any questions, please let us know as soon
as possible.

Sometimes, we are asked to disclose whether we represent clients in a
given industry or market segment as part of the process of being retained
by a new client. Client agrees that we may disclose our representation
herein on condition that no confidential information about our represen-
tation of Client is disclosed.

Conclusion of Representation;
Retention and Disposition of Documents
Unless previously terminated, our representation of Client will terminate
upon our completion of currently outstanding assignment(s) or delivery
of final documents for execution. At Client's request, Client's papers and
property will be returned upon receipt of payment for outstanding fees
and costs. Upon a conclusion of a representation, we will return original
files to Client. Any materials maintained in electronic document manage-
ment systems may, at our sole decision, be deleted after the conclusion of
the representation. Our own files pertaining to the matter may be retained
by the Firm. These Firm files include, for example, firm administrative re-
cords, time and expense reports, personnel and staffing materials, and
credit and accounting records; and internal lawyers’ work product such as

drafts, notes, internal memoranda, and legal and factual research, includ-
ing investigative reports, prepared by or for the internal use of lawyers.
All such documents retained by the Firm will be transferred to the person
responsible for administering our records retention program. For various
reasons, including the minimization of unnecessary storage expenses,
subject to applicable law, we reserve the right to destroy or otherwise
dispose of any such documents or other materials retained by us within a
reasonable time after the termination of the engagement.

Firm's Right to Consult Internal Counsel

The Firm's lawyers from time to time may have questions about legal and
ethical matters relating to the representation of our clients. When such
questions arise, we encourage the lawyers to consult our internal General
Counsel and Deputy General Counsel. We believe that such consultation
benefits both our clients and the Firm. For this consultation to be most
effective, our lawyers must be completely open and candid in their com-
munications with the Firm's counsel. It is therefore important that these
communications be privileged and confidential and not be available to
third parties, including clients whose representation may be the subject
of the communication. To avoid any question in this regard, Client con-
sents and agrees that our lawyers involved in a representation for Client
may consult with the Firm's internal General Counsel and Deputy General
Counsel and that any such communication, even at a time when we con-
tinue to represent Client, will be treated as confidential in this way and
subject to the Firm's attorney-client privilege.

Termination

Client may terminate our representation at any time, with or without
cause, by notifying us. If such termination occurs, Client's papers and
property will be returned promptly after our receipt of payment for all fees
and expenses. Our own files pertaining to the matter may be retained by
us. Client's termination will not affect Client's responsibility for payment
of legal services rendered and expenses paid or incurred on Client's be-
half before we receive Client's notice of termination and in connection
with an orderly transition of the matter. The Rules of Professional Con-
duct governing lawyers list several types of conduct or circumstances
that require or allow us to withdraw from representing Client, including,
for example, non-payment of fees or costs, misrepresentation or failure
to disclose material facts, actions contrary to our advice, and conflict of
interest with another client. We try to identify in advance and discuss any
situations which may lead to our withdrawal. In any event, if withdrawal
becomes necessary or prudent, we will give Client reasonable notice of
that fact. If we elect or are asked to withdraw, Client agrees to cooperate
with us by executing any documents necessary to evidence the termina-
tion of our representation, in court or otherwise, and we will be entitled
to be paid for all legal services rendered and expenses paid or incurred
on Client's behalf before withdrawal and in connection with the orderly
transition of the matter. If any claim or action is brought against us or any
personnel of our Firm and such claim arises from Client's negligence or
misconduct (for example, a motion for sanctions for failure to provide dis-
covery), Client agrees to hold us harmless and indemnify us for all dam-
ages and expenses incurred.

Right to Arbitrate
If Client has questions about the amount of our fee, please discuss them
with the principal attorney contact. In the event of a fee dispute which
is not resolved, Client has the right to request arbitration under supervi-
sion of the state or local bar association for the jurisdictions in which we
practice. However, we also have the right to pursue collection of Client's
account in an appropriate court.
* k% %

We suggest that you retain these Standard Terms and refer to it if you
have questions.

SAUL EWING
ARNSTEIN
& LEHR™

Ri\l41/06/2018




MONTGOMERY COUNTY, PENNSYLVAN A Township

AGENDA ITEM INFORMATION

ITEM: RESOLUTION - ADOPTION OF CRITERIA FOR THE REAL ESTATE TAX CREDIT
FOR FIREFIGHTER/AMBULANCE VOLUNTEERS

Consider for recommendation to the Board of Commissioners adoption of a resolution establishing criteria for
volunteer firefighters or volunteer emergency medical service to qualify for the Real Estate Tax Credit for
Firefighter/Ambulance Volunteers.

PUBLIC COMMENT

ATTACHMENTS:
Description Type

RESOLUTION - ADOPTION OF CRITERIA FOR THE REAL
] ESTATE TAX CREDIT FOR FIREFIGHTER’ AMBULANCE Issue Briefing
VOLUNTEERS

RESOLUTION - ADOPTION OF CRITERIA FOR THE REAL
] ESTATE TAX CREDIT FOR FIREFIGHTER’ AMBULANCE Resolution
VOLUNTEERS
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TOWNSHIP OF LOWER MERION
Finance Committee

Issue Briefing
Topic: Real Estate Tax Credit for Firefighter/Ambulance Volunteers
Prepared By: Ernie B. McNeely, Township Manager
Date: November 30, 2018
I. Action To Be Considered By The Board:

Adoption of a resolution establishing criteria for volunteer firefighters or volunteer emergency
medical service to qualify for the Real Estate Tax Credit for Firefighter/Ambulance Volunteers.

IL. Why This Issue Requires Board Consideration:

In accord with state enabling legislation and Ordinance No. 4123 adopted by the Board of
Commissioners the Board must annually approve criteria for the tax credit program by resolution.

II1. Current Policy Or Practice (If Applicable): N/A
IVv. Other Relevant Background Information:

On November 15, 2017, the Board of Commissioners adopted Ordinance No. 4123 amending the
Code of the Township of Lower Merion, Chapter 78, Fire Prevention, by the addition of a new Article
VI, Volunteer Service Credit Program, enacting Real Estate Tax Credits for volunteer members of
volunteer fire companies comprising the Lower Merion Fire Department and for volunteer
members of Narberth Ambulance. The ordinance requires the Board of Commissioners to
establish, by Resolution, the annual criteria that must be met to qualify for credits under the
program.

The ordinance grants real estate tax relief which is limited to a 20% Township tax reduction for
active volunteer firefighters/ambulance personnel who reside in and own property in the
Township. The volunteer fire companies along with Narberth Ambulance were consulted to
develop the service related criteria in the resolution.

Credit is only extended to volunteers who accumulate enough points by responding to emergency
calls, training and fulfilling other duties for the fire or ambulance company. The officers of the
fire/ambulance company must certify which volunteers met that criteria for the previous year.
Those volunteers may then apply for the tax credit provided they have paid their real estate tax for
the year and receive an 20% rebate of the tax paid.

This does not affect a great number of our volunteer firefighters or ambulance service volunteers
since many do not own property in the Township, however, it serves as one more tool in the effort
to recruit and retain volunteers who provide these important emergency services.
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V. Impact On Township Finances:

This incentive program is a small cost to help preserve the volunteer fire/ambulance service system
in the community. The actual 2019 cost will not be determined until it is verified which volunteers
have met the criteria. In 2018, the Township processed refunds for 25 of 28 eligible volunteers and
the total cost of the refunds was $4,042.60 or an average of $161.71 per volunteer.

VI. Staff Recommendation:

Staff recommends that the Board of Commissioners adopt the resolution establishing criteria for
volunteer firefighters or volunteer emergency medical service to qualify for the Real Estate Tax
Credit for Firefighter/Ambulance Volunteers.
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TOWNSHIP OF LOWER MERION

RESOLUTION NO.

WHEREAS, on November 15, 2017, the Board of Commissioners of the Township of
Lower Merion adopted Ordinance No. 4123 amending the Code of the Township of Lower
Merion, Chapter 78, Fire Prevention, by the addition of a new Article VI, Volunteer Service Credit
Program, enacting Real Estate Tax Credits for volunteer members of volunteer fire companies
comprising the Lower Merion Fire Department and for volunteer members of Narberth
Ambulance; and establishing administrative procedures and appeals; and

WHEREAS, the provisions of Chapter 78, Article VI, require that the Board of
Commissioners establish, by Resolution, the annual criteria that must be met to qualify for
credits under the program.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the
Township of Lower Merion that the following criteria are established for the purpose of
implementing the Volunteer Service Credit Program:

LOWER MERION FIRE DEPARTMENT CRITERIA

The following is a list of activity points which are to be adhered to by all companies of the
Lower Merion Fire Department when entering points into the Fire Department database for the
purpose of applying for the Volunteer Service Tax Credit. A total of 115 points must be
accumulated in order to meet the criteria:

Activity Point Purpose
Standard fire call response 1 Standard credit.
Meetings 1 Standard credit. (Firefighter must earn at least
Extra point due to time 73 of these points)
Training drills 2 commitment and to
encourage training.
king fire incident in L . . S
Wor. ‘g e 1n91den response in Lower 2 Extra points due to prolonged in-service time.
Merion Township
king fire incident ist i . . S
Working e inciden /rfzsponse assistin 2 Extra points due to prolonged in-service time.
Lower Merion Township
Working fire incident/response outside of . . S
& hr °Sp u 2 Extra points due to prolonged in-service time.
Lower Merion Township.
. . Provide incentive for firefighters to participate in extra functions
Committee Meetings 1 C
to support the mission of the fire company.
. . . Incentive to i taffing levels of first out i
4-hours of in-station duty time 1 ncentive to increase staffing levels of first ou responding
apparatus in order to help reduce response times.
4-h f training for which a certificate will - . .
ours of training for which a certiticate wi 1 Encourage formal training to improve effectiveness and safety
be issued.
1-point per year of active duty 1 Extra points for years of service.

Other points may be awarded as deemed appropriate by the Fire Company Chief and approved by the Chief Fire Officer.
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NARBERTH AMBULANCE CRITERIA

The following is a list of activity points which are to be adhered to by Narberth Ambulance when
entering points into the Fire Department database for the purpose of applying for the Volunteer
Service Tax Credit. A total of 115 points must be accumulated in order to meet the criteria:

Activity Point Purpose
Staff 6-hour shift 4 To provide incentive to increase on duty response.
Standby/PR events 4 To provide incentive to increase community presence.
Meetings/Outreach programs ) Extra points for completion of Operational or administrative
tasks.
1-point per year of active duty 1 Extra points for years of service.

Other points may be awarded as deemed appropriate by the Ambulance Corps Company Chief and approved by the Chief Fire Olfficer.

RESOLVED, this day of December, 2018.
BOARD OF COMMISSIONERS
TOWNSHIP OF LOWER MERION
By:
Daniel S. Bernheim, President
ATTEST:

Jody L. Kelley, Secretary
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MONTGOMERY COUNTY, PENNSYLVANIA Towmnshi P

AGENDA ITEM INFORMATION

ITEM: AUTHORIZATION TO ADVERTISE PROPOSED ORDINANCE — CHAPTER 5 —
INTEREST ON MUNICIPAL CLAIMS

Consider for recommendation to the Board of Commissioners authorizing the Township Secretary to advertise
a notice of intent to adopt an Ordinance to amend the Code of the Township of Lower Merion, Chapter 5,
Administrative Code to provide that interest on all municipal claims filed after January 1, 1982, including claims
for failure to pay solid waste fees, shall be added at the rate of 10% at the time of collection and run from the
time of filing a municipal claim therefore; and removing inconsistent provisions in Chapter 82.

PUBLIC COMMENT

ATTACHMENTS:
Description Type
AUTHORIZATION TO ADVERTISE PROPOSED ORDINANCE — .
] Issue Briefing

CHAPTER 5 — INTEREST ON MUNICIPAL CLAIMS

o AUTHORIZATION TO ADVERTISE PROPOSED ORDINANCE — Ordinance
CHAPTER 5 — INTEREST ON MUNICIPAL CLAIMS
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TOWNSHIP OF LOWER MERION
Finance Committee

Issue Briefing
Topic: Ordinance — Interest Adjustment on Solid Waste Delinquencies
Prepared By: Eric Traub, CFO
Date: November 30, 2018
L. Action To Be Considered By The Board:

Authorize advertisement of a notice of intent to adopt an Ordinance to amend the Code of the Township
of Lower Merion related to the interest rate on unpaid Solid Waste Fees.

I1. Why This Issue Requires Board Consideration:

An ordinance requires the approval of the Board of Commissioners.

II1. Current Policy Or Practice (If Applicable):

The Township has historically had an inconsistency related to the interest rate charged for delinquent
solid waste accounts that have been liened. The Pennsylvania statute allows for an interest rate of 10%;
however, the Township code (Chapter 82) states a rate of 2 of 1% per month (or 6% annually). This is
the only case where an interest rate differs from the Pennsylvania statute.

V. Other Relevant Background Information:

The liened solid waste fees are handled in the same software as the liened sewer fees. The different
interest rates can cause occasional issues when reconciling accounts with both solid waste and sewer
liens. Township staff met with the Township Solicitor to review this issue and concluded that modifying
the interest rate applicable to solid waste fees would be the most efficient way to deal with inconsistency
between the State statute and the Township Code and to make for more efficient administration of sewer
and solid waste liens.

V. Impact On Township Finances:

The ordinance will have a limited impact on the Township’s finances. The Township would collect
additional interest on solid waste delinquencies due to the change from 6% to 10% interest, but since
less than 5% of customers pay after the end of the year the financial impact will not be significant.

VI. Staff Recommendation:

Staff recommends the ordinance be advertised and considered for adoption at a future Board of
Commissioners meeting.
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AN ORDINANCE

NO.

AN ORDINANCE To Amend The Code Of The Township Of
Lower Merion, Chapter 5, Administrative Code To Provide That
Interest On All Municipal Claims Filed After January 1, 1982,
Including Claims For Failure To Pay Solid Waste Fees, Shall Be
Added At The Rate Of 10% At The Time Of Collection And Run
From The Time Of Filing A Municipal Claim Therefore; And
Removing Inconsistent Provisions In Chapter 82 .

The Board of Commissioners of the Township of Lower Merion does hereby enact and
ordain:

Section 1. The Code of the Township of Lower Merion, Chapter 5, Administrative
Code, Article X, Finance and Budget, § 5-64.1, Penalty and interest on municipal claims, shall be
amended to provide as follows:

Article X, Finance and Budget

% % ok ok K %

§ 5-64.1. Penalty and interest on municipal claims.

[Municipal claims filed upon the assessment for amounts remaining unpaid for
improvements to real estate shall, upon filing, have added thereto a penalty of 5%
of the amount of the claim. Municipal claims filed upon the failure to pay for
services rendered or provided, shall, upon filing, have added thereto a penalty of
10% of the amount of the claim, except where a different rate or date of adding
the penalty is set forth in this Code. In addition, upon collection of any municipal
claim, there shall be added thereto interest on the sum of the claim from the date
of the filing of the lien or the completion of the work, whichever shall last occur,
at the rate of 5% per annum up to January 1, 1982, and 10% per annum thereafter;
except that where a municipal claim is filed arising out of a project financed by
the issuance of Township bonds, interest shall be collectable at the rate of interest
paid on the bonds or at the rate of 12% per annum, whichever is less.

%k osk ok ok ok ok

Section 2. The Code of the Township of Lower Merion, Chapter 82, Garbage and
Refuse, §82.13.1, Municipal waste collection and disposal services, subsection K, Fees imposed
for the collection and disposal of solid waste, paragraph 4, Interest on delinquent payments, shall
be amended by deleting paragraph 4 and holding it in reserve.

Chapter 82. Garbage and Refuse
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§ 82-13.1. Municipal waste collection and disposal services.

skeoskeskoskoskoskosk

K. Fees imposed for the collection and disposal of solid waste.

skeoskeoskoskoskoskosk

“@ RESERVED

Section 3. Nothing in this Ordinance or in Chapters 5 and 82 of the Code of the
Township of Lower Merion, as hereby amended; shall be construed to affect any suit or
proceedings in any Court, any rights acquired ‘or liability incurred, any permit issued, or any
cause or causes of action existing under the said Chapters 5 and 82 prior to the adoption of this
amendment.

Section 4. The provisions of this Ordinance are severable, and if any section,
sentence, clause, part, or provision thereof shall be held illegal, invalid, or unconstitutional by
any Court of competent jurisdiction, such decision of this court shall not affect or impair the
remaining sections, sentences, clauses, parts or provisions of this ordinance. It is hereby declared
to be the intent of the Board that this ordinance would have been adopted if such illegal, invalid,
or unconstitutional section, sentence, clause, part, or provision had not been included herein.

Section 5 This Ordinance shall take effect and be in force from and after its approval
as required by law.

Approved by the Board this day of , 2018.

BOARD OF COMMISSIONERS OF THE
TOWNSHIP OF LOWER MERION

Daniel S. Bernheim, President
ATTEST:

Jody L. Kelley, Secretary



MONTGOMERY COUNTY, PENNSYLVAN A Township

AGENDA ITEM INFORMATION
ITEM: APPROVAL OF 2019 NON-UNION EMPLOYEE WAGE INCREASES

Consider for recommendation to the Board of Commissioners approval of non-union wage increases for all
non-uniform management and non-union employees to be incorporated into the Adopted 2019 Budget.

PUBLIC COMMENT

ATTACHMENTS:
Description Type
O  APPROVALOF 2019 NON-UNION EMPLOYEE WAGE INCREASES Issue Briefing
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TOWNSHIP OF LOWER MERION
Finance Committee

Issue Briefing
Topic: 2019 Non-Union Wages
Prepared By: Ernie B. McNeely, Township Manager
Date: November 30, 2018
I. Action To Be Considered By The Board:

Approval of a general increase in wages and appropriate step increases to be incorporated into the
Adopted 2019 Budget for non-union employees.

I1. Why This Issue Requires Board Consideration:

The Board of Commissioners sets non-union wages not governed by collective bargaining
agreements.

II1. Current Policy Or Practice (If Applicable):
N/A
IV. Other Relevant Background Information:

The 2019 collective bargaining agreements call for Workers Association increases of 3.5% and
police (FOP) increases of 3.75%. There are 62 non-union positions (excluding police
management) across the Township. The Board must set non-union wage levels for 2019 so they
can be incorporated into the 2019 Budget.

V. Impact On Township Finances:

A 3.5% base wage increase for all management/non-union employees is estimated to cost $194,400
over the current 2018 salary levels. Approximately 85% or $165,250 of these employee costs are
attributable to the General Fund. There are funds incorporated into the 2019 Proposed Budget that
would allow for up to a 3.5% increase.

VI. Staff Recommendation:

This is a Board decision and staff does not offer a recommendation.
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MONTGOMERY COUNTY, PENNSYLVAN LA Townsh .I'II;'-‘

AGENDA ITEM INFORMATION

ITEM: APPROVAL OF 2019 POLICE MANAGEMENT EMPLOYEE WAGE INCREASES

Consider for recommendation to the Board of Commissioners approval of wage increases for all police
management employees to be incorporated into the Adopted 2019 Budget.

PUBLIC COMMENT

ATTACHMENTS:
Description Type

APPROVAL OF 2019 POLICE MANA GEMENT EMPLOYEE WAGE

Issue Briefing
INCREASES
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TOWNSHIP OF LOWER MERION
Finance Committee

Issue Briefing
Topic: Police Management Employee 2019 Wages
Prepared By: Ernie B. McNeely, Township Manager
Date: November 30, 2018
I. Action To Be Considered By The Board:

Consider for recommendation to the Board of Commissioners approval of a general increase in
wages for Police Management Employees for 2019.

IL. Why This Issue Requires Board Consideration:

Approval of non-union compensation requires Board approval.

II1. Current Policy Or Practice (If Applicable): N/A

Iv. Other Relevant Background Information:

The FOP (Fraternal Order of Police) union is scheduled to receive a wage increase of 3.75% in
2018 while the Workers Association employees are scheduled to receive a 3.5% increase. There
are 8 Police Management positions that supervise and direct the 136 officer Lower Merion Police
Department.

V. Impact On Township Finances:

The approximate cost of a wage increase of 3.75% is $35,040 in salary and $8,250 in longevity.
There are funds incorporated into the Proposed 2019 Budget that would cover an increase up to
3.75%.

VI. Staff Recommendation:

This is a Board decision and staff does not offer a recommendation.
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MONTGOMERY COUNTY, PENNSYLVAN A Township

AGENDA ITEM INFORMATION

ITEM: PROPOSED 2019 BUDGET AND PROPOSED 2019-2024 CAPITAL IMPROVEMENT
PLAN (CIP) AMENDMENTS

Consider for recommendation to the Board of Commissioners amendments to the Proposed 2019 Budget and
Proposed 2019 — 2024 Capital Improvement plan.

PUBLIC COMMENT

ATTACHMENTS:
Description Type

PROPOSED 2019 BUDGET AND PROPOSED 2019-2024 CAPITAL

Issue Briefing
IMPROVEMENT PLAN (CIP) AMENDMENTS
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TOWNSHIP OF LOWER MERION
Finance Committee

Issue Briefing
Topic: Proposed 2019 Budget and Proposed 2019-2024 CIP Amendments
Prepared By: Eric Traub, Chief Financial Officer
Ernie McNeely, Township Manager
Paul McElhaney, Director of Public Works
Date: November 30, 2018
L. Action To Be Considered By The Board:

Amendments to Proposed 2019-2024 Capital Improvement Plan.

IL. Why This Issue Requires Board Consideration:

Any amendment to the Proposed Budget or CIP must be approved by the Board of Commissioners.
II1. Current Policy Or Practice (If Applicable): N/A.

Iv. Other Relevant Background Information:

Township staff continues to review the Budget and CIP after its release. Staff met recently to discuss
CIP project #4236 Traffic Network Evaluation — Township Wide. There are several aspects of this CIP
project that staff believes should be deferred or eliminated to better reflect timing, scope or other
circumstances. The following table refers to Appendix A for CIP #4236:

Number | Project 2019 Revised | Difference Reason for Change
Budget — 2019 | (in 000’s)
Township Budget —
Funds Township
(in 000°’s) Funds
(in 000’s)

1 Green Light Go $191 $95 $96 Township received
Traffic Signal additional State grant
Improvements- funding
Phase 4

10 Anderson Ave & $140 $0 $140 | Funding to be provided by
Coulter Ave developer

14 Bala Ave & Union $20 $0 $20 | Project can be completed
Ave within existing operating

budget
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15 Bryn Mawr Ave & $20 $0 $20 Project can be completed
Highland Ave within existing operating

budget

16 Bryn Mawr Ave & $20 $0 $20 | Project can be completed
Union Ave within existing operating

budget

17 Montgomery Ave, $175 $0 $175 | Project will not begin until
Conshohocken State 2020; defer funding one

Rd & Bala Ave year

28 W. Wynnewood Rd, $216 $0 $216 Project has not gained
Old W. Wynnewood PennDOT permit; defer

Rd & Ballytore Rd funding one year

V. Impact On Township Finances:

The 2019 Township funding for CIP #4236 would be reduced by $687,000. The 2019 Other (non-
Township) funding for CIP #4236 would be increased by $236,000 reflecting the changes to projects
one and ten. The overall net decrease in CIP #4236 in 2019 would be $451,000 from $2,155,000 to
$1,704,000. The 2020 Township funding for CIP #4236 would increase by $391,000 from $1,783,000
to $2,174,000.

VI.

Staff Recommendation:

Staff recommends the amendment be approved by the Board of Commissioners to reduce CIP #4236 by

$451,000 in 2019 and increase CIP #4236 by $391,000.
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MONTGOMERY COUNTY, PENNSYLVAN LA Townsh .I'II;'-‘

AGENDA ITEM INFORMATION
ITEM: APPROVAL OF 2019 -2024 CAPITAL IMPROVEMENT PLAN (CIP)

Consider for recommendation to the Board of Commissioners approval of the 2019 — 2024 Capital
Improvement Plan, as presented to the Board of Commissioners on November 14, 2018.

PUBLIC COMMENT
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