TOWNSHIP OF LOWER MERION

FIRE COMMITTEE Monday, November 19, 2018
6:55 PM ( Approximately)

Chairperson: Daniel S. Bernheim
Vice Chairperson: Andrew S. Gavrin, V. Scott Zelov

AGENDA

1. ADOPTION OF UPDATED APPARATUS POLICY GOVERNING PURCHASE OF
FIRE EQUIPMENT



MONTGOMERY COUNTY, PENNSYLVAN A Township

AGENDA ITEM INFORMATION

ITEM: ADOPTION OF UPDATED APPARATUS POLICY GOVERNING PURCHASE OF FIRE
EQUIPMENT

Consider for recommendation to the Board of Commissioners adoption of an updated Apparatus Policy
which governs the type and process for purchasing fire equipment as recommended by the Lower Merion Fire
Department Board of Directors on October 25, 2018.

PUBLIC COMMENT

ATTACHMENTS:
Description Type
] Issue Briefing Issue Briefing

] Apparatus Policy Backup Material



Topic:

TOWNSHIP OF LOWER MERION

Fire Committee

Issue Briefing

Fire Apparatus Replacement Policy

Prepared By: Charles J. McGarvey, Sr., Chief Fire Officer / Fire Marshal

Date:

II.

I11.

Iv.

November 16, 2018

Action To Be Considered By The Board:
Approve an updated Fire Apparatus Replacement Policy.

Why This Issue Requires Board Consideration:
Board approval is required for the update of this policy.

Current Policy Or Practice (If Applicable):

The current policy reflects the replacement of apparatus through 2030. This revised
policy does not have a defined time period but rather requires review and updating
every five years.

Other Relevant Background Information:
The Board of Directors of the Lower Merion Fire Department has been working with
Township staff over the last 18-24 months to update this Apparatus Policy.

This proposed apparatus replacement policy is similar to the current policy, will be
reviewed every 5 years and subject to approval by the Board of Commissioners, may
be extended in additional five-year increments. In addition, the Township will
assume ownership of all newly acquired apparatus beginning with the ladder truck
that was recently ordered by the Penn Wynne Fire Company. The new ladder truck is
expected to be delivered in 2019. This apparatus along with others in the future will
then be leased to the individual fire companies for their use and operations.

The form of the lease agreement to be used with the fire companies is under
development. This new Apparatus Policy also details a revised process for specifying,
bidding and purchasing fire apparatus. The revised Apparatus Policy was
recommended by the Board of Directors of the Lower Merion Fire Department at
their regular meeting October 25, 2018.

Impact On Township Finances:

This proposed policy (including a 4% per year inflation factor) is expected to cost the
Township approximately $3.6 million over the next 5 years and approximately $22.3
million over the next 20 years, with funding to be provided from the Capital



VI.

Improvement Fund. This is a projected modest decrease of $1.6 million over the next
twenty years when compared to the policy being replaced and that is due to some
minor modifications to the equipment replacement schedule.

Staff Recommendation:

Staff recommends the Board of Commissioners approve this updated Apparatus
Policy.



TOWNSHIP OF LOWER MERION
FIRE APPARATUS REPLACEMENT POLICY

The Board of Commissioners of the Township of Lower Merion does hereby adopt the
following statement of policy regarding the replacement of fire department apparatus. It
is intended that this policy will guide the decisions of the Board of Commissioners and
the current fire companies funded by the Township of Lower Merion which mostly
comprise the Lower Merion Township Fire Department, with respect to the acquisition of
fire apparatus. At the same time, it is recognized that unforeseeable events may occur,
which will require the adjustment of this policy and those schedules herein set forth. The
ultimate replacement of apparatus will need to be evaluated in the future based upon
changes in technology, safety and service delivery requirements.

It will be the policy of the Board of Commissioners to provide funding in the Township
Capital Improvement Fund to enable the replacement of apparatus according to the
attached schedule (Attachment A). It will further be the policy to authorize the
replacement of engine/pumper, squad/pumper, marine, rescue and ladder apparatus as
defined in Attachment A for each company and as required to meet NFPA standards in
effect at the time of purchase. It is further understood that the intended apparatus will be
replaced as scheduled and that all changes must first be approved by the Township. It
will be the policy of the Township to fully review this policy every five years with the
Lower Merion Fire Department Board of Directors for any amendments, additions or
deletions to this policy and that an updated schedule of replacement will be approved at
that time. At some future date, the Township will consider a reserve engine/pumper that
can be dispatched throughout the Township as deemed necessary, in consultation with the
fire company fire chiefs, by the Chief Fire Officer or designee.

It will further be the policy of the Township to request the advice from the fire company
involved and from the Lower Merion Fire Department Board of Directors before any
alterations of this policy would be implemented. All apparatus and new equipment must
meet NFPA Standards 1901, 1906, 1911, 1912, 1914, 1915, and NFPA Standard 1500, and
any future applicable NFPA Standards, unless agreed upon by the Lower Merion Fire
Department Board of Directors and the Township.

Whenever any apparatus purchased prior to 01-01-2018 is sold (except for Bryn Mawr
Fire Company), all of the proceeds of the sale will be turned over to the Township within
seven (7) business days of receiving such funds.

Lower Merion Township is the budgeting entity and has final say in all matters. It is
further understood that the following fire apparatus purchasing process will be followed
by each fire company for apparatus purchase:



1) Complete the Township Apparatus Purchasing Specification form as a first step in
the process.

2) Once the Apparatus Purchasing Specification form is completed, the fire company
is to send it to the Chief Fire Officer for review by January 31% of the year the
apparatus is scheduled to be purchased.

3) Once approved by the Chief Fire Officer, the Township will complete the bid
specifications and seek bids from a minimum of three manufacturers.

4) All proposals and specifications will be received by the Finance Department and
the bids will be opened at a public meeting. Bids will be referred to the
appropriate fire company for review and recommendation to the Chief Fire
Officer and Township Manager.

5) A Board of Commissioners Fire Committee meeting will be scheduled, and the
recommendation of the Chief Fire Officer and Township Manager will be
reviewed by the Fire Committee and then a recommendation will be provided for
approval at a Board of Commissioners meeting.

6) At the Board of Commissioners meeting when bids are awarded, funds for the
apparatus will also be approved for the purchase.

Lower Merion Township will own and purchase all apparatus, with the exception of Bryn
Mawr Fire Company’s apparatus. The Bryn Mawr Fire Company addendum
(Attachment B) will continue to apply to this Apparatus Policy update. Ownership,
insurance and maintenance of apparatus will remain a responsibility of the Bryn Mawr
Fire Company.

Effective 01-01-2018, except for the Bryn Mawr Fire Company, once purchased,
delivered and accepted the Township will own the apparatus and lease the apparatus to
the fire companies for $1.00.  All apparatus purchased/delivered after 01-01-2018
except for the Bryn Mawr Fire Company will be titled in the name of Lower Merion
Township. Responsibility for maintenance and insurance will be periodically discussed
and determined between the fire company and the Township.

Each fire company acknowledges that any apparatus funded in whole or in part by the
Township will not be sold, transferred or relocated from Lower Merion Township
without the express written consent of the Board of Commissioners or their designee.

Each fire company except Bryn Mawr Fire Company also understands and agrees that if
it dissolves, disbands or otherwise ceases to exist, or if it ceases to be a designated
member company of the Lower Merion Township Fire Department, the company will,
immediately return the apparatus funded by the Township to the Township, or its
designee. If the Bryn Mawr Fire Company dissolves, disbands or otherwise ceases to



exist, or if it ceases to be a designated member company of the Lower Merion Township
Fire Department, the company will distribute Apparatus assets to the Township in the
proportion the assets were funded by the Township.

Disposition and sale of existing apparatus purchased prior to 01-01-2018 will be timed to
coordinate with acquisition of new apparatus to the greatest extent possible and the
timely sale of this apparatus will be the responsibility of the fire company. Disposition
and sale of apparatus purchased after 01-01-2018 will be timed to coordinate with
acquisition of new apparatus to the greatest extent possible and the timely sale of this
apparatus will be the responsibility of the Township.

ADOPTED BY THE BOARD OF COMMISSIONERS ON July 20, 2011.

AMENDED BY THE BOARD OF COMMISSIONERS ON June 17, 2015.

AMENDED BY THE BOARD OF COMMISSIONERS ON May 18, 2016.

AMENDED BY THE BOARD OF COMMISSIONERS ON



ATTACHMENT A

Schedule for Replacement of Apparatus

Belmont Hills Fire Company: Replace the 2011 quint ladder with a quint ladder in
2031. Replace the 2017 rescue pumper with a rescue pumper (1000 GPM Pump) in 2037.
Replace the 2002 squad pumper with a squad pumper (1500 GPM Pump) in 2022.

Bryn Mawr Fire Company: Replace the 2017 quint ladder with a quint ladder in 2025.
Rebuild the 2013 squad pumper with a rebuilt squad pumper in 2024. Replace the 2013
squad pumper with a squad pumper in 2021.

Gladwyne Fire Company: Replace the 2006 tiller ladder with a tiller ladder truck with
water in 2028. Replace the 2008 engine pumper with an engine pumper in 2024.
Replace the 2010 air/light truck with an air/light/water rescue truck in 2027. Replace the
two marine units with two marine units in 2024. When the 1990 engine/pumper is sold
all proceeds are to be placed in the Township’s Fire Apparatus Fund.

Merion Fire Company of Ardmore: Replace the 2013 straight stick ladder truck with a
straight stick ladder truck in 2033. Replace the 1999 engine pumper with an
engine/pumper in 2021. Replace the 2012 engine/pumper with an engine pumper in
2032.

Penn Wynne/Overbrook Hills Fire Company: Replace the 1995 quint ladder with a
quint ladder in 2018. Replace the 2003 engine/pumper with an engine/pumper in 2019.
Replace the 2005 rescue truck with a rescue truck in 2026.

Union Fire Association of Lower Merion: Replace the 2015 straight stick ladder truck
with a quint ladder truck in 2034. Replace the 2008 engine/pumper with an
engine/pumper in 2023. Replace the 2014 engine/pumper with a Utility Vehicle in 2035.




ATTACHMENT B

Bryn Mawr Fire Company Apparatus Replacement Addendum

TOWNSHIP OF LOWER MERION
FIRE APPARATUS REPLACEMENT POLICY

Bryn Mawr Fire Company Addendum

At the request of the Bryn Mawr Fire Company, the replacement schedule for pumpers
(squads and engines) and ladder trucks will be every eight years. The replacement
schedule will be as follows:

Replace the 2005 engine with an engine in 2013, the 2013 engine in 2021and the 2021
engine in 2029. Replace the 2005 squad/engine with a squad/engine in 2013, the 2013
squad/engine in 2021 and the 2021 squad/engine in 2029. Replace the 2009 quint ladder
with a quint ladder in 2017 and the 2017 quint ladder with a quint ladder in 2025.

When the purchase of any new apparatus is made, it will be the responsibility of Lower
Merion Township to pay 39.5% (includes credit of estimated salvage value) of the base
cost as determined by the final review of specifications by the Township Chief Fire
Officer. The base cost will be for those items agreed upon by the Chief Fire Officer for
inclusion into the purchase prior to the signing of any agreement for purchase by the
Bryn Mawr Fire Company. Any other items over and above this agreed base cost will be
the total responsibility of the Bryn Mawr Fire Company.

It will be the responsibility of the Bryn Mawr Fire Company to pay for the remaining
60.5% of the base cost of the apparatus and for 100% of any additional items not agreed
upon by the Township Chief Fire Officer or designee. It is the stated expectation of the
Bryn Mawr Fire Company that for them to obtain and secure this 60.5% of base cost
share that the Bryn Mawr Fire Company will (a) receive approximately 42% of the base
cost from the sale of the previous apparatus, (b) make its best efforts to receive a
minimum of 16% of the base cost from Radnor Township, and (c) be responsible for
making up the remaining 2.5% cost difference or shortfall.

In addition, prior to the signing of any agreement for purchase of apparatus, the Bryn
Mawr Fire Company will fully guarantee in writing and demonstrate to the satisfaction of
the Township Manager or designee that the Bryn Mawr Fire Company has the available
unallocated fund balance or other financial means necessary to cover their 60.5% of the
base cost of the apparatus and any other costs above the base cost.

If the Bryn Mawr Fire Company should decide not to accept the apparatus for any reason,
the Bryn Mawr Fire Company will be responsible for immediately reimbursing Lower



Merion Township for any funds the township has expended towards the purchase of the
apparatus.

It is intended that this addendum to the Township of Lower Merion Fire Apparatus
Replacement Policy will guide the decisions of the Township and Bryn Mawr Fire
Company with respect to the acquisition of fire apparatus utilizing an eight year
replacement schedule. At the same time, it is recognized that unforeseeable events are
likely to occur, such as the resale values of fire apparatus, which may require the
adjustment of this addendum and future fire apparatus replacements by the Bryn Mawr
Fire Company. The ultimate replacement of Bryn Mawr Fire Company apparatus will
need to be evaluated in the future based upon any changes in technology, safety, service
delivery requirements and financial condition.

Once agreed, this addendum will become part of the original Township of Lower Merion
Fire Apparatus Policy which was approved by the Township of Lower Merion Board of

Commissioners on July 20, 2011 and is set to expire on December 31, 2030.

This addendum was approved on the following date: March 20, 2013
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APPARATUS POLICY UPDATE ADOPTED BY THE LOWER MERION
TOWNSHIP BOARD OF COMMISSIONERS ON . 2018

The undersigned hereby acknowledges amendments to the Apparatus Policy which
were voted on and recommended by the Lower Merion Fire Department Board of
Directors on the 25" day of October, 2018.

Township of Lower Merion

Ernie B. McNeely
Township Manager

Charles J. McGarvey, Sr.
Chief Fire Officer/Fire Marshal

Belmont Hills Fire Company

Rocco J. Burdo
President

Patrick J. Fusaro, Jr.
Fire Chief

Bryn Mawr Fire Company

Daniel J. Cuff
President

Daniel V. Kincade
Fire Chief

Gladwyne Fire Company

President

Blaine W. Leis
Fire Chief

Merion Fire Company of Ardmore

H. Brooke McMullin
President

Thomas C. Hayden, Jr.
Fire Chief

Penn Wynne Fire Company

Bradley D. Remick
President

Edward W. Schmid
Fire Chief

Union Fire Association of Lower Merion

Robert M. Carovillano

President

James F. Hornung
Fire Chief
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