
TOWNSHIP OF LOWER MERION

FINANCE COMMITTEE Wednesday, November 14, 2018
6:00 PM ( Approximately) 

Chairperson: C. Brian McGuire
Vice Chairperson: Todd M. Sinai, V. Scott Zelov

AGENDA

1. CONTRACT – DEAD AND DISEASED TREE REMOVAL

 
2. RESOLUTION – POLICE PENSION PLAN AMENDMENT

 
3. RESOLUTION – EMPLOYEE RETIREMENT PLAN AMENDMENT

 
4. AUTHORIZATION TO ADVERTISE PROPOSED ORDINANCE - 2018

DEFICIENCY

 
5. RESOLUTION – TRANSFERS TO CAPITAL PROJECTS FUND

 
6. AUTHORIZATION TO ADVERTISE PROPOSED ORDINANCE - 2019 TAX LEVY

AND APPROPRIATIONS

 
7. 2019 PROPOSED BUDGET AND 2019-2024 PROPOSED CAPITAL

IMPROVEMENT PROGRAM PRESENTATION
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AGENDA ITEM INFORMATION

ITEM:  CONTRACT – DEAD AND DISEASED TREE REMOVAL

Consider for recommendation to the Board of Commissioners award of a contract for Dead and Diseased
Tree Removal to the following low bidder in accordance with bids received on Thursday, November 8, 2018
at 11:00 A.M. prevailing time and the recommendation of the Chief Financial Officer with the approval of the
Director of Public Works:
 
Knight Bros., Inc.  
  
Total Bid $69,738.00
  

PUBLIC COMMENT
ADDITIONAL INFORMATION:

Funds are available through the Public Works Operating Budget – Shade Tree Division.

ATTACHMENTS:
Description Type
CONTRACT – DEAD AND DISEASED TREE REMOVAL Bid Tabulation
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TOWNSHIP OF LOWER MERION

DEAD DISEASED TREE REMOVAL PROGRAM - PART II - APPROX. 39 TREES

RESPONSIBLE BIDDERS ONLY

CONTRACT NUMBER: 55-18-28

DATE RECEIVED:  NOVEMBER 8, 2018 - 11:00 AM

TAG # WARD HOUSE # STREET NAME DIA. SPECIES

10868 1 20 Righters Mill Road 46 Tulip

8631 1 523 Righters Mill Road 39 Oak

10788 1 39 Fairview Road 33 Oak

17762 1 835 Harriton Road 25 Ash

8814 1 501 Broadacres Road (tree on Bryn Mawr Avenue) 26 Ash

13728 2 1411 Youngsford Road 34 Ash

13892 2 1830 Lafayette Road (Corner of Lafayette & Youngsford Road) 52 Ash

13410 2 1609 Waverly Road 38 Tulip

68 3 124 Lyle  Avenue 30 Ash

69 3 124 Lyle  Avenue 30 Ash

No Tag 3 101 E. Princeton (tree on Cambridge) 44 Oak

10344 3 1504 Flat Rock Road 29 Ash

10343 3 1504 Flat Rock Road 25 Ash

No Tag 5 42 Old Gulph Road 36 Ash

No Tag 5 29 Llanfair Circle (tree in Packer Park) 25 Ash

9820 5 304 Mill Creek Road 22 Ash

9821 5 304 Mill Creek Road 22 Ash

7580 5 118 Cherry Lane 27 Oak

No Tag 6 2109 County Line Road 22 Ash

No Tag 6 2109 County Line Road 26 Ash

No Tag 6 1233 Valley Road (tree on Mt. Pleasant) 29 Ash

12230 6 1526 Mt. Pleasant Road 31 Ash

15880 6 1445 Orchard Way 41 Ash

15813 6 1309 Wendover Road 45 Maple

12090 6 1645 Mt. Pleasant Road 32 Ash

12153 6 1550 Mt. Pleasant Road 32 Ash

17506 6 352 Thornbrook Avenue 22 Hemlock

No Tag 6 344 Thornbrook Avenue 30 Pine

No Tag 7 915 Bowman Avenue 42 Maple

3592 7 1029 Nicholson Road 32 Oak

No Tag 8 South Ardmore Park (behind 1525 James Road) 33 Ash

15073 10 456 Montgomery Avenue 40 Ash

19384 11 404 Great Springs Road (tree on Old Gulph) 33 Ash

17428 11 1001 Rock Creek Road 22 Ash

12594 11 995 Derring Lane (tree on N. Ithan) 37 Oak

19074 11 620 Pembroke Road 36 Oak

17457 11 1026 Rock Creek Road 47 Oak

No Tag 13 218 Meeting House Lane 34 Ash

3163 13 266 Winding Way 33 Sycamore

                    BIDDERS TOTAL BID

 $                                  69,738.00 

TREE REMOVAL LOCATIONS

Joseph McIlvaine Tree and Lawn

Knight Bros., Inc.

 $                                230,000.00 

 $                                230,150.00 Cutting Edge Tree Professionals
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AGENDA ITEM INFORMATION

ITEM:  RESOLUTION – POLICE PENSION PLAN AMENDMENT

Consider for recommendation to the Board of Commissioners adopting a resolution authorizing an amendment
to the Police Pension Plan to transition plan member pension contributions from after-tax to pre-tax status
effective January 1, 2019.

PUBLIC COMMENT
ATTACHMENTS:

Description Type
RESOLUTION - POLICE PENSION PLAN AMENDMENT Issue Briefing

RESOLUTION – POLICE PENSION PLAN AMENDMENT Resolution

RESOLUTION – POLICE PENSION PLAN AMENDMENT Backup Material
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TOWNSHIP OF LOWER MERION 

Finance Committee 

Issue Briefing 
 

 

Topic:  Pension Plan Amendments  

 

Prepared By:  Eric Traub, Chief Financial Officer 

 

Date:   November 9, 2018 

 

 

I. Action To Be Considered By The Board: 

 

Adoption of resolutions authorizing an amendment to the Police Pension Plan and the Employee 

Retirement Plan to transition all employee pension contributions from after-tax to pre-tax effective 

January 1, 2019.   

 

II. Why This Issue Requires Board Consideration: 

 

The Board of Commissioners must approve by ordinance or resolution any amendment to the 

Township’s pension plan documents.  

 

III. Current Policy Or Practice (If Applicable):   

 

Employee pension contributions have historically been made on an after-tax basis. 

 

IV. Other Relevant Background Information: 

 

In October the Board of Commissions passed a resolution setting employee pension contributions 

levels effective January 1, 2019.  The employee pension contributions will be increasing for all 

Police Pension Plan members and for many of the Non-Uniformed Pension Plan members.  The 

increase is dictated by the January 1, 2017 actuarial valuation that must be used to set the 

Township’s overall pension funding requirements for the 2019 calendar year.  Considering these 

changes, Township staff have discussed with the leadership of both unions the concept of 

amending the current pension plan documents to transition the employee contributions from after-

tax to pre-tax. 

 

The change would mean that employee pension contributions would be deducted before federal 

income tax withholding liability is calculated so the impact of the increased employee contribution 

rate in final take home pay would be lessened for employees.  The effect on pensions after 

retirement is very minor.  Currently, with the post-tax member contributions a retiree gets the total 

of their accumulated member pension contributions back in their pension payments free of federal 

taxes.  However, since member contributions are such a small portion of the pension payment in 

retirement and the member contribution total is spread over a range of months the portion that is 

tax free is minimal.  Additionally, most retirees will be in a lower tax bracket after retirement 

versus when employed so the small additional taxable pension payment will not be significant.  
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Township staff have discussed this matter with both the Township Actuary and Township Solicitor 

both of whom have reviewed the matter and assisted in drafting the resolution and plan 

amendments for each pension plan to ensure they are correct per the plan’s provisions.  

 

V. Impact On Township Finances: 

 

The action would have no impact on the Township’s finances. 

 

VI. Staff Recommendation: 

 

Staff recommends the Board of Commissioners adopt both resolutions amending the respective 

pension plans.  
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TOWNSHIP OF LOWER MERION 

MONTGOMERY COUNTY, PENNSYLVANIA 

 

RESOLUTION 

 

WHEREAS, the Township of Lower Merion situated in the County of Montgomery, 

Commonwealth of Pennsylvania (“Township”) created the Police Pension Fund of the Township 

of Lower Merion effective February 20, 1957, most recently amended effective January 1, 2017; 

and  

WHEREAS, the Fund is administered pursuant to the provisions of the Police Pension 

Plan (the “Plan”), which has been amended and restated from time to time; and  

WHEREAS, the Township and the FOP have agreed that contributions to the Plan by 

police officers should be made on a pre-tax basis so that no federal income tax would be 

withheld by the Township on the amount of such contributions.    

NOW THEREFORE, the Board of Commissioners of the Township of Lower Merion 

hereby resolves to amend Section 6.2(b) of the Police Pension Plan of the Township of Lower 

Merion by designating that the employee contributions required pursuant to Section 6.2(a) of the 

Plan shall be made on a pre-tax basis as permitted by IRC §414(h)(2), the amendment to provide 

as set forth in “Amendment #1” attached hereto, effective as of January 1, 2019, and hereby 

authorizes the President of the Board of Commissioners to execute the plan amendment.   

APPROVED, by the Board of Commissioners of the Township of Lower Merion this                

day of                                       , 2018.   

 

 

      BOARD OF COMMISSIONERS OF THE 

      TOWNSHIP OF LOWER MERION 

 

      By: ______________________________ 

       Daniel S. Bernheim, President 

 

 

Attest:  ___________________________   

 Jody L. Kelley, Township Secretary 
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AGENDA ITEM INFORMATION

ITEM:  RESOLUTION – EMPLOYEE RETIREMENT PLAN AMENDMENT

Consider for recommendation to the Board of Commissioners a resolution authorizing an amendment to the
Employee Retirement Plan to transition plan member pension contributions from after-tax to pre-tax status
effective January 1, 2019.

PUBLIC COMMENT
ATTACHMENTS:

Description Type
RESOLUTION – EMPLOYEE RETIREMENT PLAN AMENDMENT Issue Briefing

RESOLUTION – EMPLOYEE RETIREMENT PLAN AMENDMENT Resolution

RESOLUTION – EMPLOYEE RETIREMENT PLAN AMENDMENT Backup Material
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TOWNSHIP OF LOWER MERION 

Finance Committee 

Issue Briefing 
 

 

Topic:  Pension Plan Amendments  

 

Prepared By:  Eric Traub, Chief Financial Officer 

 

Date:   November 9, 2018 

 

 

I. Action To Be Considered By The Board: 

 

Adoption of resolutions authorizing an amendment to the Police Pension Plan and the Employee 

Retirement Plan to transition all employee pension contributions from after-tax to pre-tax effective 

January 1, 2019.   

 

II. Why This Issue Requires Board Consideration: 

 

The Board of Commissioners must approve by ordinance or resolution any amendment to the 

Township’s pension plan documents.  

 

III. Current Policy Or Practice (If Applicable):   

 

Employee pension contributions have historically been made on an after-tax basis. 

 

IV. Other Relevant Background Information: 

 

In October the Board of Commissions passed a resolution setting employee pension contributions 

levels effective January 1, 2019.  The employee pension contributions will be increasing for all 

Police Pension Plan members and for many of the Non-Uniformed Pension Plan members.  The 

increase is dictated by the January 1, 2017 actuarial valuation that must be used to set the 

Township’s overall pension funding requirements for the 2019 calendar year.  Considering these 

changes, Township staff have discussed with the leadership of both unions the concept of 

amending the current pension plan documents to transition the employee contributions from after-

tax to pre-tax. 

 

The change would mean that employee pension contributions would be deducted before federal 

income tax withholding liability is calculated so the impact of the increased employee contribution 

rate in final take home pay would be lessened for employees.  The effect on pensions after 

retirement is very minor.  Currently, with the post-tax member contributions a retiree gets the total 

of their accumulated member pension contributions back in their pension payments free of federal 

taxes.  However, since member contributions are such a small portion of the pension payment in 

retirement and the member contribution total is spread over a range of months the portion that is 

tax free is minimal.  Additionally, most retirees will be in a lower tax bracket after retirement 

versus when employed so the small additional taxable pension payment will not be significant.  

10



   

 

 

 

Township staff have discussed this matter with both the Township Actuary and Township Solicitor 

both of whom have reviewed the matter and assisted in drafting the resolution and plan 

amendments for each pension plan to ensure they are correct per the plan’s provisions.  

 

V. Impact On Township Finances: 

 

The action would have no impact on the Township’s finances. 

 

VI. Staff Recommendation: 

 

Staff recommends the Board of Commissioners adopt both resolutions amending the respective 

pension plans.  
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TOWNSHIP OF LOWER MERION 

MONTGOMERY COUNTY, PENNSYLVANIA 

 

 
RESOLUTION 

 

 

WHEREAS, the Township of Lower Merion situated in the County of 

Montgomery, Commonwealth of Pennsylvania ("Township") created the Employee 

Retirement Plan of the Township of Lower Merion ("Plan") effective October 1, 1947 

and most recently amended and restated effective January 1, 2016; and 

 

WHEREAS, the Township and the Lower Merion Township Workers 

Association ("Workers Association") have engaged in collective bargaining negotiations 

regarding the benefits to be provided under the Plan and have agreed that the Plan should 

be further amended to provide that contributions to the Plan by all eligible Township 

employees, union and non-union, should be made on a pre-tax basis so that no federal 

income tax would be withheld by the Township on the amount of such contributions; and 

 

WHEREAS, the parties have agreed that the Plan shall be amended and restated 

to conform to their agreement and to provide retirement and other benefits for all eligible 

employees (union and non-union) of the Township and their beneficiaries; 

 

NOW THEREFORE, the Board of Commissioners of the Township of Lower 

Merion hereby resolves to amend Section 5.1 of the Township Employees Pension Plan 

of the Township of Lower Merion by designating that the employee contributions 

required pursuant to Section 5.1 of the Plan shall be made on a pre-tax basis as permitted 

by IRC §414(h)(2), the amendment to provide as set forth in “Amendment #1” attached 

hereto, effective as of January 1, 2019, and hereby authorizes the President of the Board 

of Commissioners to execute the plan amendment.   

 

 APPROVED by the Board of Commissioners of the Township of Lower Merion 

this          day of                         , 2018. 
 

 

By:___________________________ 

 Daniel S. Bernheim 

 President, Board of Commissioners 

 

 

Attest: _____________________________ 

 Jody L. Kelley 

 Township Secretary 
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AGENDA ITEM INFORMATION

ITEM:  AUTHORIZATION TO ADVERTISE PROPOSED ORDINANCE - 2018 DEFICIENCY

Consider for recommendation to the Board of Commissioners authorizing the Township Secretary to advertise
a notice of intent to adopt an Ordinance, amending Ordinance No. 4126 adopted December 20, 2017, making a
change in certain appropriations, some of which have proven to be larger than needed and some to be
insufficient, and authorizing the proper Township officers to make the required transfers from and to
appropriations heretofore made of receipts not heretofore estimated.

PUBLIC COMMENT
ATTACHMENTS:

Description Type
AUTHORIZATION TO ADVERTISE PROPOSED ORDINANCE -
2018 DEFICIENCY

Issue Briefing

AUTHORIZATION TO ADVERTISE PROPOSED ORDINANCE -
2018 DEFICIENCY

Ordinance
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TOWNSHIP OF LOWER MERION 

Finance Committee 

Issue Briefing 

 

 
Topic:  2018 Deficiency Ordinance 
 
Prepared By:  Eric Traub, CFO 

 

Date:   November 9, 2018 

 

 

I. Action To Be Considered By The Board: 

 

Authorize advertisement of a notice of intent to adopt an amendment to Ordinance No. 4126 adopted 
December 20, 2017, making a change in certain appropriations. 
 
II. Why This Issue Requires Board Consideration: 

 

The Proposed 2019 Budget was distributed to the Board of Commissioners and posted on the Township 
website.  The 2018 estimated actual expenses are included in the Proposed 2018 Budget.  In some 
instances, the 2018 estimated actual expenses are projected to be greater than the 2018 Budget.  As 
required by the Township Code, an ordinance needs to be adopted to ensure adequate appropriation 
authority.   
 

III. Current Policy Or Practice (If Applicable):   
 
The Township has passed a deficiency ordinance on an annual basis.  The deficiency ordinance provides 
appropriation authority for expenditures in excess of the original amount.  This is done in lieu of 
returning to the Board of Commissioners for budget amendments throughout the year.  In some 
instances, a second deficiency ordinance is completed after the Township’s books are closed and 
adjustments between budgeted and actual expenditures are completed for the fiscal year.   
 
IV. Other Relevant Background Information: 

 
General Fund: Total 2018 estimated actual expenses are $1,013,127 higher than the 2018 appropriations.   
This fund’s expenditures are higher principally because of a $1.0 million transfer planned from the 
General Fund to the Capital Projects Fund.  In addition, the Township did experience higher overtime 
costs related to winter storms and higher employee benefit costs than originally anticipated. 
 
Highway Aid Fund: Total 2018 estimated actual expenses are $22,613 higher than the 2018 
appropriations.   This fund’s expenditures are limited to certain roadway maintenance and construction 
expenses in accordance with PennDOT regulations.  The additional estimated expenditures are a result 
of revenues from the State and interest income that were both slightly higher than budgeted. 
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Special Revenue Fund: Total 2018 estimated actual expenses are $224,550 higher than the 2018 
appropriations.   This is due to an increase in excess of budgeted levels in the State Act 2015 Aid for the 
Township’s pension plans.  The additional funding is allocated to the Township’s pension plans.  
 
Sanitary Sewer Fund: Total 2018 estimated actual expenses are $860,415 higher than the 2018 
appropriations.   The increased expenditures are due to the planned $1.0 million transfer to the Capital 
Projects Fund that was not included in the Adopted 2018 Budget.  
 
Equipment Fund:  Total 2018 estimated actual expenses are $76,297 higher than the 2018 appropriations.  
The increase is primarily due to higher gasoline and diesel prices as well as increased expenditures for 
parts, vehicle repair and maintenance expenses. 

 
V. Impact On Township Finances: 

 

The ordinance itself has no impact on the Township’s finances.  The supplemental appropriation 
authority will have a limited impact on the respective fund balances of the funds listed.  The largest 
impacts are in the General Fund and the Sanitary Sewer Fund.  The impact of these transfers is 
incorporated into the 2019 Proposed Budget, and in both funds the fund balance remains above its policy 
target after the planned transfers. 
 

VI. Staff Recommendation: 

 

Staff recommends the ordinance be advertised and considered for adoption at the December 19, 2018 
Board of Commissioners meeting.  
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AN ORDINANCE 

 

NO. ___________ 

 

 

AN ORDINANCE of the Township of Lower Merion To 

Amend Ordinance No. 4126 Adopted December 20, 2017, 

Making A Change In Certain Appropriations, Some Of 

Which Have Proven To Be Larger Than Needed And 

Some To Be Insufficient, And Authorizing The Proper 

Township Officers To Make The Required Transfers 

From And To Appropriations Heretofore Made Of 

Receipts Not Heretofore Estimated Or From 

Unappropriated Fund Balances. 

 

 

 The Board of Commissioners of the Township of Lower Merion does hereby enact and 

ordain:  

 

Section 1:  The Township of Lower Merion 2018 Budget Ordinance, Ordinance No. 

4126, is hereby amended to provide supplemental appropriations from the following Township 

unappropriated fund balances in order to meet estimated actual 2018 expenditure requirements: 

 

TOWNSHIP FUND AMOUNTS 

  

GENERAL FUND $  1,013,127 

  

SPECIAL REVENUE FUND-HIGHWAY AID 

 

22,613 

 

SPECIAL REVENUE FUND 224,550 

  

SANITARY SEWER FUND 

 

EQUIPMENT FUND  

       860,415 

 

         76,297 

 

      

Approved by the Board this _____ day of December, 2018. 

 

BOARD OF COMMISSIONERS OF THE 

TOWNSHIP OF LOWER MERION 

 

      

Daniel S. Bernheim, President 

ATTEST: 

 

       

Jody L. Kelley, Secretary 
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AGENDA ITEM INFORMATION

ITEM:  RESOLUTION – TRANSFERS TO CAPITAL PROJECTS FUND

Consider for recommendation to the Board of Commissioners adoption of a resolution authorizing Township
staff to execute a one-time transfer of $1.0 million from the General Fund to the Capital Projects Fund no later
than December 31, 2018 and to designate $1.0 million from the Sanitary Sewer Fund for sanitary sewer capital
projects.

PUBLIC COMMENT
ATTACHMENTS:

Description Type
RESOLUTION – TRANSFERS TO CAPITAL PROJECTS FUND Issue Briefing

RESOLUTION – TRANSFERS TO CAPITAL PROJECTS FUND Resolution
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TOWNSHIP OF LOWER MERION 

Finance Committee 

Issue Briefing 
 

 

Topic:  Transfer Resolution  
 
Prepared By:  Eric Traub, Chief Financial Officer 
 

Date:   November 9, 2018 

 

 

I. Action To Be Considered By The Board: 

 

Adoption of a resolution authorizing a one-time transfer of $1.0 million from the General Fund 
reserves to the Capital Projects Fund and designating $1.0 million from the Sanitary Sewer Fund 
reserves to sanitary sewer capital projects.   
 
II. Why This Issue Requires Board Consideration: 

 

The Board of Commissioners should approve these actions via resolution given the significance 
and the fact that these transfers were not a part of the Adopted 2018 Budget   
 
III. Current Policy Or Practice (If Applicable):   
 
Not Applicable. 
 
IV. Other Relevant Background Information: 

 
Township staff has discussed the concept of a transfer from these funds to the Capital Projects 
Fund to serve dual policy goals of the Board of Commissioners—to restrain future debt issuance 
to the extent possible and maintain adequate investment in the Township’s infrastructure. 
 
At the Capital Improvement Plan Workshop held on June 27, 2018 and a Public Works Committee 
meeting on October 3, 2018, the Board of Commissioners discussed this issue and gave staff 
general direction to proceed with this approach.  However, after consulting with the Township 
Auditor, Township staff feel that a resolution to formally approve this action is warranted for 
several reasons.  
 

1. While general direction from the Board of Commissioners was received, there was no 
formal vote or action taken by the Board on this specific topic. 
 

2. A change or transfer of this magnitude should be formally approved by the Board of 
Commissioners in an open and transparent manner. 
 

3. These items were not included in the Adopted 2018 Budget. 
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V. Impact On Township Finances: 

 

The General Fund transfer would reduce the Township’s projected 2018 ending General Fund fund 
balance to $20.0 million which would equal 30.1% of expenditures and would still be well above 
the Township’s stated policy goal of 15-18%.  The Sanitary Sewer Fund transfer would reduce the 
Township’s projected 2018 ending Sanitary Sewer Fund fund balance but it to would still be well 
above the Township’s stated policy goal of 10%.  In addition, the transfer would allow the Capital 
Projects Fund to have a manageable fund balance heading into 2019 and reduce the Township’s 
new money debt needs in 2019.   
 

VI. Staff Recommendation: 

 
Staff recommends the Board of Commissioners approve the resolution.  
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TOWNSHIP OF LOWER MERION 

 
RESOLUTION NO. __________ 

 
 

A RESOLUTION APPROVING TRANSFER OF FUNDS 

FROM THE TOWNSHIP’S GENERAL FUND RESERVES 

TO THE TOWNSHIP’S CAPITAL PROJECTS FUND AND 

DESIGNATING SANITARY SEWER FUND RESERVES 

FOR SANITARY SEWER CAPITAL PROJECTS 

 

 WHEREAS, the Township of Lower Merion currently has a substantial fund balance in 
both its General Fund and Sanitary Sewer Fund well above its stated policy target; and, 
 
 WHEREAS, the Township of Lower Merion desires to restrain its 2019 debt issuance in 
accordance with its adopted debt management policy; and, 
 
 WHEREAS, the Board of Commissioners discussed this funding approach at a Capital 
Improvement Plan Workshop on June 27, 2018 and again at a Public Works Committee meeting 
on October 3, 2018. 
 

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the 
Township of Lower Merion that the Township hereby authorizes the Township Manager or the 
Township’s Chief Financial Officer to execute a one-time transfer of $1.0 million from the 
General Fund reserves to the Capital Projects Fund no later than December 31, 2018 and to 
designate $1.0 million from the Sanitary Sewer Fund reserves specifically for sanitary sewer 
capital projects. 
 
 RESOLVED, this day ______ of November, 2018. 
 
       BOARD OF COMMISSIONERS 
       TOWNSHIP OF LOWER MERION 
 
 
       By:  _____________________________ 
 Daniel S. Bernheim, President 
 
ATTEST: 
 
 
_______________________________ 
Jody L. Kelley, Secretary 

21



AGENDA ITEM INFORMATION

ITEM:  AUTHORIZATION TO ADVERTISE PROPOSED ORDINANCE - 2019 TAX LEVY AND
APPROPRIATIONS

Consider for recommendation to the Board of Commissioners authorizing the Township Secretary to advertise
notice of intent to adopt an Ordinance imposing a levy for general revenue purposes on all taxable real estate in
the Township in the amount of 4.19 mills (unchanged from 2018) on each one dollar of assessed valuation,
adopting an annual budget and appropriating specific sums estimated to be required for the purposes of the
municipal government for the 2019 fiscal year.

PUBLIC COMMENT
ATTACHMENTS:

Description Type
AUTHORIZATION TO ADVERTISE PROPOSED ORDINANCE -
2019 TAX LEVY AND APPROPRIATIONS

Ordinance
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AN ORDINANCE 

 

NO. ___________ 

 

 

AN ORDINANCE Of The Township Of Lower Merion, 

Montgomery County, Pennsylvania, Imposing A Levy For 

General Revenue Purposes On All Taxable Real Estate In The 

Township In The Amount Of 4.19 Mills (.00419) On Each One 

Dollar Of Assessed Valuation, Adopting An Annual Budget And 

Appropriating Specific Sums Estimated To Be Required For 

The Purposes Of The Municipal Government For The 2019 

Fiscal Year.   

 
 The Board of Commissioners of the Township of Lower Merion does hereby enact and 
ordain as follows: 
 
 

Section 1.  Tax Rate for General Purposes    That a tax be levied and the same is hereby 
levied on all real property within the Township of Lower Merion subject to taxation for the fiscal 
year 2019, as follows: 

 
Tax rate for General Purposes:  the sum of 4.19 mills on each one dollar of assessed 

valuation. 
 
 

Section 2.  Budget and Appropriations.    The revenues estimated to be available to the 
Township of Lower Merion for fiscal year 2019 and the amounts appropriated there from for the 
specific purposes hereinafter set forth are as follows:   

 
 

 
 

2019 

SUMMARY OF ALL ESTIMATED RECEIPTS BUDGET

Receipts from Real Estate Taxes 31,843,800$           

Receipts from Business Taxes 13,275,000             

Receipts from Transfer Taxes 4,150,000               

Receipts from Program Revenues 53,040,421             

Receipts from Sale of Bonds 9,950,000               

Transfers In 14,950,540              

Investment Income 1,304,000                     

Other Revenue 1,740,890                  

Transfer from cash reserves 5,101,703              

Transfers between funds (17,756,093)            

    TOTAL ESTIMATED RECEIPTS AND CASH 117,600,261 $        
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2 

 

 
 
 
 
 

ALL FUNDS SUMMARY 

 

 
 

 

 

Section 3.   An estimate of the specific items making up the amounts appropriated to the 
respective departments is on file in the finance office of the Township of Lower Merion, 75 E. 
Lancaster Avenue, Ardmore, Montgomery County, Pennsylvania. 
 

FUNDFUNDFUNDFUND

BEGINNING BEGINNING BEGINNING BEGINNING 

FUND FUND FUND FUND 

BALANCEBALANCEBALANCEBALANCE

    

++++ REVENUEREVENUEREVENUEREVENUE  - - - - EXPENDITURESEXPENDITURESEXPENDITURESEXPENDITURES

    

====

ENDING FUND ENDING FUND ENDING FUND ENDING FUND 

BALANCEBALANCEBALANCEBALANCE
 

GENERAL $20,207,707 $64,254,400 $68,186,304 $16,275,803

HIGHWAY AID 0 1,814,000 1,814,000 0

SPECIAL REVENUE 0 4,163,047 4,163,047 0

SINKING 0 11,678,240 11,678,240 0

CAPITAL PROJECTS 1,223,879 27,779,121 29,003,000 0

SANITARY SEWER 16,526,157 8,357,000 8,521,210 16,361,947

SOLID WASTE 316,789 7,875,090 7,653,825 538,054

EQUIPMENT 13,327,827 4,333,753 4,336,728 13,324,852

SUBTOTAL $51,602,359 $130,254,651 $135,356,354 $46,500,656

TRANSFER BETWEEN FUNDS 0 (17,756,093)       (17,756,093)           0

TOTALTOTALTOTALTOTAL $51,602,359 $112,498,558 $117,600,261 $46,500,656

2019

SUMMARY OF ALL APPROPRIATIONS BUDGET

General Government 11,264,877 $          

Public Safety 28,456,316             

Building and Planning 4,094,893               

Community Development 1,128,316               

Public Works 15,392,828             

Libraries and Recreation 8,407,860               

Debt Service 21,433,229             

Capital Outlays 29,003,000             

Sanitary Sewer 8,521,210               

Solid Waste 7,653,825               

Transfer Between Funds (17,756,093)           

                TOTAL APPROPRIATIONS 117,600,261$        
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Section 4.   Nothing in this Ordinance shall be construed to affect any suit or process in 
any Court, any rights acquired or liability incurred, any permit issued, or any causes of action 
existing prior to the adoption of this Ordinance. 
 
 

Section 5.   The provision of this Ordinance are severable, and if any section, sentence, 
clause, part or provision thereof shall be held illegal, invalid, or unconstitutional by any Court of 
competent jurisdiction, such decision of the Court shall not affect or impair the remaining 
sections, sentences, clauses parts or provisions of this Ordinance.  It is hereby declared to be the 
intent of the Board that this Ordinance would have been adopted as if such illegal, invalid or 
unconstitutional section, sentence, clause, part or provision had not been included herein. 

 
 
Section 6.  This Ordinance shall take effect and be in force from and after January 1, 

2019. 
 

Enacted and ordained this ______ day of December, 2018.   
 
       BOARD OF COMMISSIONERS OF THE 
       TOWNSHIP OF LOWER MERION 
 
 
       ______________________________ 
       Daniel S. Bernheim, President 
ATTEST: 
 
 
___________________________________ 
Jody L. Kelley, Secretary 
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AGENDA ITEM INFORMATION

ITEM:  2019 PROPOSED BUDGET AND 2019-2024 PROPOSED CAPITAL IMPROVEMENT
PROGRAM PRESENTATION

The Chief Financial Officer will provide a presentation on the 2019 Proposed Budget and the 2019-2024
Proposed Capital Improvement Program (CIP).

PUBLIC COMMENT
ATTACHMENTS:

Description Type
2019 PROPOSED BUDGET AND 2019-2024 PROPOSED CAPITAL
IMPROVEMENT PROGRAM PRESENTATION

Presentation
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Finance Committee

November 14, 2018

Township of Lower Merion

Proposed 2019 Budget &

2019-2024 Capital Improvement Plan
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Overview of Presentation

I. 2018 Financial Performance

II. Proposed 2019 Budget Overview

III. Proposed 2019-2024 Capital Improvement Plan (CIP) 

Overview

IV. Updated General Fund Financial Forecast

V. Next Steps
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General Fund Financial Performance

▪ Revenues higher than budgeted by $3.3 M; mainly due to higher 

business tax revenue, investment income and reimbursed expenses

▪ Expenditures higher than budgeted by just over $1.0 M.  This is 

primarily a result of planned $1.0 M transfer from the General Fund 

to the Capital Projects Fund to reduce future debt service and avoid 

debt issuance in 2018.  In addition, the Township experienced over 

$100,000 in additional costs related to winter storm overtime and 

related materials and supplies (e.g. salt)

2017 2018 2018 $ Variance % Variance

General Fund (Million $) Actual Budget Estimate vs. Budget vs. Budget

Beginning Fund Balance (Undesignated) 19.5$      18.7$      21.0$      

Revenues 64.1         62.2         65.5         3.3$        5.3%

Expenses 62.6         65.4         66.5         1.1$        1.7%

Surplus/(Deficit) 1.5$         (3.2)$       (1.0)$       2.2$        

Ending Fund Balance (Undesignated) 21.0$      15.5$      20.0$      

Ending FB as a % of Annual Operating Expenditures 33.5% 23.6% 30.1%
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2018 General Fund Revenue Trends

▪ 2018 GF Revenue Estimated Actual is $1.4 M or 2.2% higher than 

2017 Actual

▪ 2018 GF Revenue Estimated Actual is nearly $3.3 M or 5.2% higher 

compared to 2018 Budget

2018 2018

2017 Adopted Estimated $ %

General Fund Revenue Actual Budget Actual Variance Variance

  Reimbursed Expenses 1,544,541$      250,000$        2,125,000$   1,875,000$ 750.0%

  Business and Mercantile Taxes 10,411,123      10,625,000     11,700,000   1,075,000   10.1%

  Investment Income 421,458           345,000          750,300        405,300      117.5%

  Parking Meters 1,285,642        1,050,000       1,220,000     170,000      16.2%

  All Other Revenues Net 45,397,141      44,988,900     45,191,100   202,200      0.4%

  Plumbing Permits 576,636           550,000          450,000        (100,000)     -18.2%

  Franchise Fees 1,528,877        1,575,000       1,460,000     (115,000)     -7.3%

  Building and Electrical Permits 2,896,718        2,850,000       2,600,000     (250,000)     -8.8%

Net Increase (Forecasted) 64,062,136$   62,233,900$  65,496,400$ 3,262,500$ 5.2%
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2018 General Fund Expenditure Trends

▪ General Fund 2018 expenditures projected at $1.0 M or 1.5% 

higher than budgeted.  Excluding the $1.0 M transfer to the Capital 

Projects Fund, the 2018 General Fund expenditures are in line with 

budgeted expenditures

2018 2018

2017 Adopted Estimated $ %

General Fund Expenditures Actual Budget Actual Variance Variance

Transfers  10,107,376   10,141,273    11,130,273   989,000    9.8%

Other Charges and Transfers (684,954)       (1,064,285)     (414,811)       649,474    -61.0%

Employee Benefits 10,413,109   9,892,068      10,539,501   647,433    6.5%

Other Expenditures (Net) 13,602,150   14,745,015    14,629,879   (115,136)   -0.8%

Professional Technical Services 2,196,152     2,258,514      2,103,842     (154,672)   -6.8%

Insurance and Claims 496,391        641,198         467,653        (173,545)   -27.1%

Salaries 26,478,776   28,836,033    28,006,604   (829,429)   -2.9%

Total Expenditures 62,609,000   65,449,816    66,462,941   1,013,125 1.5%
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Proposed 2019 Budget

▪ Proposed 2019 Budget recommends no Real Estate Tax increase 

for the eighth consecutive year

▪ Budget includes a $3.9 million budget gap to be filled by a 

drawdown on the GF fund balance

▪ Solid Waste Fees increase 10% across all categories in 2019

▪ Sewer Rental Fee is not anticipated to change but will be    

evaluated in April 2019

2018 2019 $ Variance % Variance

General Fund (Million $) Budget Budget vs. Budget vs. Budget

Beginning Fund Balance (Undesignated) 18.7$      20.0$      

Revenues 62.2         64.3         2.1$         3.4%

Expenses 65.4         68.2         2.8$         4.3%

Surplus/(Deficit) (3.2)$       (3.9)$       (0.7)$       

Ending Fund Balance (Undesignated) 15.5$      16.1$      

Ending FB as a % of Annual Operating Expenditures 23.7% 23.6%
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2019 General Fund Revenue – Assessed 

Value

▪ Total Assessed Value is projected at $7.649 billion, a 0.46% 

increase over the 2018 Assessed Value of $7.614 billion

 Assessed % Estimated

Year  Valuation Inc/Dec Market Value

2009 7,514,754,000   0.18% 13,395,283,900     

2010 7,480,048,000   -0.46% 12,896,635,100     

2011 7,442,249,000   -0.51% 12,003,626,800     

2012 7,404,023,000   -0.51% 11,678,270,200     

2013 7,430,475,000   0.36% 12,922,564,800     

2014 7,471,624,826   0.55% 13,294,706,100     

2015 7,491,626,679   0.27% 13,330,296,600     

2016 7,532,920,959   0.55% 13,427,666,600     

2017 7,568,106,739   0.47% 13,490,386,300     

2018 7,614,127,299   0.61% 14,074,172,500     

2019 7,649,380,708   0.46% 14,998,785,700     35



78.1%

10.5%

11.4%

School County Township

▪ Lower Merion School District 
28.7477 Mills (2018-2019 rate)

▪ Montgomery County       
3.849 Mills                  

▪ Lower Merion Township  
4.19 Mills

10

2019 Real Estate Taxes
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*School millage based on 2018-2019 tax year.  

2019 Real Estate Taxes by Assessed Value

▪ A resident with a single family home assessed at Township average 

assessment of $359,000 would pay $1,504 in Township real estate 

taxes in 2019 or $125 per month for all Township services

▪ The same resident would pay $1,382 to Montgomery County and 

$10,320 to the Lower Merion School District

Assessed School *  County Township Total

Value 28.7477 mills 3.849 mills 4.19 mills 36.7867 mills 
$200,000 $5,750 $770 $838 $7,357 

$300,000 $8,624 $1,155 $1,257 $11,036 

$350,000 $10,062 $1,347 $1,467 $12,875 

$400,000 $11,499 $1,540 $1,676 $14,715 

$500,000 $14,374 $1,925 $2,095 $18,393 

$600,000 $17,249 $2,309 $2,514 $22,072 
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Real Estate 
Taxes
49.5%

Real Estate 
Transfer 

6.4%

Business 
Taxes
17.5%

Local Services 
Tax
3.2%

Licenses & 
Permits

9.9%

Fines & 
Forfeits

1.7%

Departmental 
Earnings

4.2%

Other Revenue
7.6%

▪ Real Estate Taxes = $31,795,000

▪ Real Estate Transfer Tax = $4,150,000

▪ Business Taxes = $11,225,000

▪ Local Services Tax = $2,050,000

▪ Licenses & Permits = $6,346,800

▪ Fines & Forfeits = $1,115,500

▪ Departmental Earnings = $2,681,500

▪ Other Revenue = $4,890,600

12

2019 General Fund Revenues

$64,254,400
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2019 General Fund Revenue 

▪ 2019 GF Revenue Forecast is nearly $64.3 million which is $2.0 

million or 3.2% higher than the 2018 Budget due to increases in 

business taxes, investment income and reimbursed expenses
2018 2019 $ %

Adopted Proposed Change From Change From

General Fund Revenue Budget Budget 2018 Budget 2018 Budget

  Reimbursed Expenses 250,000$         926,500$        676,500$      270.6%

  Investment Income 345,000           1,000,000       655,000        189.9%

  Business & Mercantile Tax 10,625,000      11,225,000     600,000        5.6%

  Real Estate Taxes - Current Year 30,938,300      31,170,000     231,700        0.7%

  Parking 1,050,000        1,250,000       200,000        19.0%

  All Other Revenues Net 8,898,800        9,256,100       357,300        4.0%

  Real Estate Transfer Taxes 4,200,000        4,150,000       (50,000)         -1.2%

  Building and Electrical Permits 2,850,000        2,800,000       (50,000)         -1.8%

  Plumbing Permits 550,000           475,000          (75,000)         -13.6%

  Franchise Fees 1,575,000        1,400,000       (175,000)       -11.1%

  Indirect Costs - Solid Waste 951,800           601,800          (350,000)       -36.8%

Net Increase (Forecasted) 62,233,900$   64,254,400$  2,020,500$   3.2%
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2019 General Fund Revenue 

▪ 2019 GF Revenue Forecast is $1.2 million or 1.9% lower than 2018 

Estimated Actual 

▪ Decline is due to anticipated decrease in reimbursed expenses 

(PMHIC refund), business taxes and indirect costs-solid waste 

2018 2019 $ %

Estimated Proposed Change From Change From

General Fund Revenue Actual Budget 2018 EA 2018 EA

  Investment Income 750,300$         1,000,000$     249,700$      33.3%

  Ordinance Violations 612,500           815,500          203,000        33.1%

  Building and Electrical Permits 2,600,000        2,800,000       200,000        7.7%

  All Other Revenues Net 46,756,800      46,885,600     128,800        0.3%

  Indirect Costs - Solid Waste 951,800           601,800          (350,000)       -36.8%

  Business & Mercantile Tax 11,700,000      11,225,000     (475,000)       -4.1%

  Reimbursed Expenses 2,125,000        926,500          (1,198,500)    -56.4%

Net Increase (Forecasted) 65,496,400$   64,254,400$  (1,242,000)$  -1.9%
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▪ Police/Fire  
$28,456,316

▪ Debt Service
$9,754,989 

▪ Public Works
$9,303,081

▪ General 
Government 
$8,169,165 

▪ Libraries
$4,673,105

▪ Building & Planning                    
$4,094,893 

▪ Parks & Recreation
$3,734,755

2019 General Fund Expenditures

$68,186,304

General 
Government

12.0%

Public Safety
41.7%

Public Works
13.6%

Building & 
Planning

6.0%

Libraries
6.9%

Parks & 
Recreation

5.5%

Debt Service
14.3%

41
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2019 General Fund Expenditures

$68,186,304

Personnel Costs 

64.9%

Debt Service 

14.3%

All Other Expenses = 20.8%

•Utilities 

•Professional Services 

•Materials and Supplies 

•EF Rental Rates

•Fire Company 

Contributions 
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2019 General Fund Expenditures

▪ 2019 General Fund Expenditure Budget is $2.7 M or 4.2% higher 

than the 2018 Budget

2018 2019 $ %

Adopted Proposed Change From Change From

General Fund Expenditures Budget Budget 2018 Budget 2018 Budget

Employee Benefits 9,892,068$     11,221,829$   1,329,761$     13.4%

Salaries 28,836,033     30,062,696     1,226,663       4.3%

Township Equipment Rental 1,657,559        2,048,780        391,221          23.6%

Equipment Software Furniture 105,200           297,915           192,715          183.2%

Machinery & Equipment 334,458           472,367           137,909          41.2%

All Other Expenditures (Net) 10,041,861     10,155,313     113,452          1.1%

Insurance & Claims 641,198           549,900           (91,298)           -14.2%

Utilities 1,541,650        1,408,330        (133,320)         -8.6%

Professional Technical Service 2,258,514        2,124,185        (134,329)         -5.9%

Debt Service/Transfers 10,141,273     9,844,989        (296,284)         -2.9%

Total General Fund Budget 65,449,814$   68,186,304$   2,736,490$     4.2%
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2019 General Fund Expenditures

▪ 2019 GF Expenditure Forecast is $1.7 million or 2.6% higher than 

2018 Estimated Actual; excluding the transfer to the Capital Projects 

Fund the increase would be $2.7 million or 4.2% higher than the 

2018 Estimated Actual 

Note: Budgeted vacancy/turnover savings for 2019 are netted against salaries

2018 2019 $ %

Estimated Proposed Change From Change From

General Fund Expenditures Actual Budget 2018 EA 2018 EA

Salaries 28,006,604$   29,344,696$   1,338,092$     4.8%

Employee Benefits 10,539,501     11,221,829     682,328          6.5%

Township Equipment Rental 1,657,559        2,048,780        391,221          23.6%

Equipment Software Furniture 123,568           297,915           174,347          141.1%

Machinery & Equipment 343,726           472,367           128,641          37.4%

All Other Expenditures (Net) 13,184,710     13,547,398     362,688          2.8%

Utilities 1,477,000        1,408,330        (68,670)           -4.6%

Debt Service/Transfers 11,130,273     9,844,989        (1,285,284)      -11.5%

Net Budget Increase 66,462,941$   68,186,304$   1,723,363$     2.6%

GF Transfer to Capital Projects Fund 1,000,000$     

Grand Total Expenditures 65,462,941$   68,186,304$   2,723,363$     4.2%
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2019 General Fund Expenditures

▪ The General Fund gap is larger in 2019 than in past years.  

However, the gap is partially driven by several budgetary items 

which may be of a one-time nature or reduced in future budgets

oThe General Fund gap of $3.9 M would be reduced to $2.7 M if 

each of the items below were one-time budgetary items

• Fee Study
$80k

• New Equipment $213k

• Indirect 
Cost - SWF $350k

• Pension $608k
45
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2019 General Fund Expenditures - Personnel

▪ Full-time staffing remains 

consistent -- includes 

some departmental 

changes

▪ Includes $0.7 M of 

vacancy/turnover savings

▪ Contractual wage 

increase of 3.5% for WA

▪ Contractual wage 

increase of 3.75% for the 

FOP

▪ Estimated wage increase 

of 3.5% for all non-union 

personnel

428
422 422 421 420 418 416

412 409 409

310 310 311

319 316 315

325
329 327

322

489.5
483.4 482.6 481.4 478.6 475.5 474.8 472.0 469.3 470.2

275

325

375

425

475

525

2 0 1 0 2 0 1 1 2 0 1 2 2 0 1 3 2 0 1 4 2 0 1 5 2 0 1 6 2 0 1 7 2 0 1 8 2 0 1 9

Employee Staffing Levels 2010-2019 

Full-Time Employees Part-Time Employees Total FTEs
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2019 General Fund Expenditures - Debt

▪ $9.805 M of new money General Obligation bonds were issued 

in September 2017 to fund CIP projects in 2017-2018

▪ Proposed funding from General Fund and Sewer Fund reserves 

would enable Township to avoid further debt issuance in 2018

▪ A total of $99.2 M in outstanding debt (principal) for the General 

Fund and Sanitary Sewer Fund as of 12/31/2018

oOverall decrease of $8.3 million versus the previous year and 

the first time since 2012 outstanding debt is below $100 M

▪ General Fund debt service is budgeted to decline by over 

$285,000 compared to 2018

▪ The Proposed Capital Budget would require an additional debt 

issuance for capital project cash flow needs in 2019.  Final size 

of next debt issuance will be determined by size of Capital 

Budget, pace of CIP spending, etc. 47
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2019 General Fund Expenditures –

Employee Benefits

▪ In 2017 the Township transitioned its medical, prescription and 

dental plans to the Pennsylvania Municipal Health Insurance 

Cooperative (PMHIC) using the Independence Blue Cross platform

oTownship had a tremendous first year (2017) in the program 

and received a substantial claims fund refund in 2018 as a 

result of its 2017 claims performance.  YTD 2018 claims 

performance has been encouraging

oA 0% increase for medical and prescription premiums are 

expected to keep 2019 costs consistent with the 2018 estimate

oDental costs are projected to decline by 5.6% versus the 2018 

estimate 

▪ Township will be required to make $608,240 contribution to 

Township pension plans for first time in many years

▪ Other employee benefit costs are projected to increase minimally48
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2019 General Fund Expenditures

▪ Proposed 2019 Budget is geared towards providing high-quality 

services to Township residents including

o Funding to finish the update of Township Zoning Code and to prepare 

Commercial Area Master Plans in certain business districts

o Funding to purchase new equipment to support the Township’s police force

o Initiatives aimed at improving customer service Township-wide

▪ Contributions to Township’s six volunteer fire companies are 

estimated to increase by 2% which would provide a total of nearly 

$2.0 M or $330,497 to each of the six volunteer fire companies 

▪ Contributions to outside agencies that provide services to 

Township residents were reviewed by the Township’s Ad Hoc 

Contributions to Outside Agencies Committee.  The Committee is 

recommending overall spending of $91,510 in 2019 which would 

be distributed amongst eleven area organizations.  Narberth 

Ambulance contribution was moved to Fire budget49



Proposed 2019-2024 

Capital Improvement Program 

(CIP) Overview

50



25

2019-2024 Capital Improvement Program 

(CIP)

▪ 2019 Proposed Capital Projects Budget includes $34.3 million of 

capital projects Township-wide

▪ Township typically funds CIP with 20-year GO Bonds supplemented 

with Federal, State, County funds along with recreation 

development fees, liquid fuels funding and in recent years 

contributions from reserves

Capital Projects 

Fund

Sanitary Sewer 

Fund

Total Capital 

Budget

Source of Funds:

Grants, Reimbursements & Other      17,777,000             26,000      17,803,000 

Existing Fund Balance & 

New CIP Financing
     11,226,000        5,259,000      16,485,000 

Total Funding Sources      29,003,000        5,285,000      34,288,000 

51



26

2019-2024 Capital Improvement Program 

(CIP)

▪ Top 10 CIP Projects represent 71% or $24.2 million of the total 

2019 Capital Budget

CIP Projects (all revenue sources)

CIP Job 

Number 

2019 Capital 

Budget

City Avenue Transportation Service Area 

Improvement Program 4092 5,650,000$     

Union Avenue Bridge Reconstruction 4203 4,686,000       
Rock Hill Rd/Belmont Ave Transportation Service 

Area Improvement Program             4216 3,786,000       

Traffic Network Evaluation - Township Wide 4236 2,155,000       

Storm Water Facilities Management Project 4652 1,735,000       

Hollow Road Force Main 4750 1,560,000       

Pennswood Road Bridge Reconstruction 4204 1,510,000       

Rotomilling and Road Reconstruction 4210 1,500,000       

Facilities Improvements 4025 864,000          

Fire Apparatus Replacement Fund 4404 800,000          

Total Top 10 Capital Projects 24,246,000     

All other capital projects 10,042,000     

Total Capital Projects 34,288,000$  52



Updated General Fund 

Financial Forecast
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Updated General Fund Financial Forecast

Forecast Assumptions:

▪ Revised revenue and expenditure growth assumptions based on 

current economic conditions (e.g. employment levels) and 

projected known future cost increases (e.g. wage increases)

▪ Forecasted growth in total assessed value based upon status of 

current developments offset partially by expected assessment 

challenges from property owners

▪ Assumes current levels of Township services and staffing as 

included in Proposed 2019 Budget 

▪ Anticipates minimal changes to Township overall debt outstanding 

and debt service levels

▪ Continuation of the General Fund asset replacement contribution 

to the Equipment Fund at the current 50% level
54
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▪ Forecast assumes no real estate tax millage increases

▪ Growing annual deficits without additional revenue or significant 

expenditure reductions

▪ Fund balance levels above 15% of expenditures through 2020

Updated General Fund Financial Forecast

2018 2019 2020 2021 2021

General Fund (Million $) Estimate Budget Forecast Forecast Forecast

Beginning Fund Balance (Undesignated) 21.0$       20.0$       16.1$       12.0$       6.7$         

Revenues 65.5         64.3         64.7         64.9         65.2         

Expenses 66.5         68.2         68.8         70.2         71.8         

Surplus/(Deficit) (1.0)          (3.9)          (4.1)          (5.3)          (6.6)          

Ending Fund Balance (Undesignated) 20.0$       16.1$       12.0$       6.7$         0.1$         

Ending FB (% of Operating Expenditures) 30.1% 23.6% 17.4% 9.5% 0.1%

Ending FB (% of Operating Expenditures) @ 18% 12.0$      12.3$      12.4$      12.6$      12.9$      

Ending FB (% of Operating Expenditures) @ 15% 10.0$      10.2$      10.3$      10.5$      10.8$      

Additional Funds needed to maintain 18% FB (8.0)$      (3.8)$      0.4$        5.9$        12.8$      

Additional Funds needed to maintain 15% FB (10.0)$     (5.9)$      (1.7)$      3.8$        10.7$      
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Updated General Fund Financial Forecast
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Updated General Fund Financial Forecast
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Next Steps
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Next Steps

▪ 2019 Tax Levy and Appropriations Ordinance

oApproves advertisement of the Proposed 2019 Budget Real 

Estate Tax Millage Rate (4.19 mills)

▪ 1st Public Hearing on Proposed Budget and CIP: Nov 19th

▪ 2nd Public Hearing on Proposed Budget and CIP: Dec 5th

▪ Adoption of 2019 Budget and 2019-2024 CIP: Dec 19th (part of 

BOC regular meeting)
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