TOWNSHIP OF LOWER MERION

FINANCE COMMITTEE Wednesday, October 3, 2018
7:00 PM ( Approximately)
Chairperson: C. Brian McGuire
Vice Chairperson: Todd M. Sinai, V. Scott Zelov
AGENDA

1. CONTINUATION OF SOLID WASTE FUND FINANCIAL FORECAST

2. CONTRACT-BIGBELLY RECEPACLES — BRYN MAWR BUSINESS DISTRICT

3. CONTINUATION OF BUDGET WORKSHOP

4. CONSIDERATION OF 2019 FEES

5. REAPPOINTMENT OF PENSION TRUSTEE

6. AUTHORIZATION TO ADVERTISE PUBLIC HEARINGS ON THE PROPOSED
2019 BUDGET AND THE PROPOSED 2019-2024 CAPITAL IMPROVEMENT PLAN



MONTGOMERY COUNTY, PENNSYLVAN LA Townsh .I'II;'-‘

AGENDA ITEM INFORMATION
ITEM: CONTINUATION OF SOLID WASTE FUND FINANCIAL FORECAST

The Chief Financial Officer will provide further details and lead continued discussion of the Solid Waste Fund
Forecast and the Township’s Solid Waste fee levels for 2019.

PUBLIC COMMENT



MONTGOMERY COUNTY, PENNSYLVANIA Township

AGENDA ITEM INFORMATION

ITEM: CONTRACT - BIG BELLY RECEPACLES — BRYN MAWR BUSINESS DISTRICT

Consider for recommendation to the Board of Commissioners award of a contract for Big Belly Trash and
Recycling Receptacles for the Bryn Mawr Business District as recommended by the Township Manager,
Chief Financial Officer and Director of Public Works with the approval of the Township Solicitor:

Advanced Enviro Systems

Total Lump Sum Bid $53,400

PUBLIC COMMENT

ATTACHMENTS:
Description Type
n  CONTRACT - BIGBELLY RECEPTACLES-BRYN MAWR

Backup Material

BUSINESS DISTRICT
CONTRACT - BIGBELLY RECEPACLES — BRYN MAWR .
k| Backup Material
BUSINESS DISTRICT
o CONTRACT — BIG BELLY RECEPTA CLES-BRYN MAWR

Backup Material
BUSINESS DISTRICT



ADVANCED

June 20t, 2018

Mr. Joe Przybyszewski

Refuse and Recycling Supervisor
Township of Lower Merion

1300 North Woodbine Ave.
Narberth, PA 19072

Dear Joe:

Please accept this letter as Advanced Enviro Systems’ new proposal to Lower
Merion Township, revised to reflect pricing for eight (8) Bigbelly recycling and frash
Double Stations, based on our recent phone conversation.

The proposal includes outright purchase pricing for both compaction (High
Capacity or HC) and non-compaction (Standard Capacity or SC) units for the
trash (both options include SC units for recycling), as well as the extended five (5)
year software license. Also included is pricing for the Anti-Graffiti Wrap and the
Integrated Foot-Pedal Door option.

Thank you again for your interest in Bigbelly Smart Solutions and allowing AES the
opportunity to submit this revised proposal. Please don't hesitate to contact me if
you have any further questions. | look forward to hearing from you.

Sincerely,

John Ward
Director of Sales and Marketing

1515 Haddon Avenue Camden, NJ 08103
215.302.2000 E info@advenviro.com
A www.advancedenvirosystems.com



BIGBELLY SMART SOLUTION
REVISED PROPOSAL FOR
LOWER MERION TOWNSHIP
JUNE 20, 2018

Proposed Equipment ot UNIT EXTENDED
STANDARD CAPACITY (SC) y PRICE PRICE
SC5.5 Double Station 10 $2,829 $28,290
Extended Software License
Double Station — 5 Years 10 IS HEET0
Anti-Graffiti Custom Wrap for
Double Station 10 80 HBE00
SC Liner Bags* (box of 100) - $47 -
TOTAL $45,740
Proposed Equipment ot UNIT EXTENDED
HIGH CAPACITY (HC) y PRICE PRICE
HC5/SC5.5 Double Station 8 $4,612 $36,896
Extended Software License
Double Station — 5 Years 8 el ST 020
Anti-Graffiti Custom Wrap for
Double Station 8 e EEED
Integrated Foot Pedal Door - HC5 8 $318 $2,544
HC Liner Bags* (box of 50) - $32 -
SC Liner Bags* (box of 100) - $47 -
TOTAL $53,400

*To be sourced by Lower Merion

ADVANCED



From: High. Jr.. Gilbert. Township Solicitor

To: McNeely. Ernie

Subject: RE: Bigbelly vs. the competition
Date: Tuesday, July 24, 2018 5:19:41 PM
Attachments: image001.png

image002.png

Sounds good!

Gilbert P. High, Jr.
High, Swartz LLP

40 E. Airy Street
Norristown, PA 19404
610 275-0700

610 275-5290 (fax)

ghigh@highswartz.com

The information contained in this e-mail message is privileged attorney work product

and confidential information intended only for the use of the individual or entity named above.
If the reader of this message is not the intended recipient, the reader is hereby

notified that any dissemination, distribution, or copying of this communication is

strictly prohibited. If this communication is received in error, please immediately

notify us by telephone or reply e-mail and delete the original message from your computer.
Thank you.

IRS Circular 230 Disclosure: Pursuant to applicable U.S. Treasury Regulations,
we must advise you that this communication is not intended or written to be used,
and cannot be used, by a recipient for avoiding tax penalties that may be imposed
on the recipient under U.S, federal tax laws.

From: McNeely, Ernie [mailto:emcneely@lowermerion.org]

Sent: Tuesday, July 24, 2018 5:13 PM

To: Gilbert High

Cc: Duncan, Robert; McElhaney, Paul; Przybyszewski, Joe; Traub, Eric
Subject: RE: Bigbelly vs. the competition

Gil,

Thanks for the review. They are pretty bulky and not easy to carry off but they can also be anchored
to the sidewalk or to each other since they are deployed in pairs (trash & recycling). If anchored
together they are really bulky and weigh around 300 pounds together.

The pull down handle is reachable for a person in a wheel chair and the foot pedal offers a second
option for those who cannot or do not want to use the handle.


mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=D5B58A45C7864E9EA2870F772992BABF-GHIGH
mailto:emcneely@lowermerion.org
mailto:ghigh@highswartz.com
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They do not require much maintenance, since the solar panel is slanted rain and snow runs off
easily. An occasional wipe off of the devices in general is good practice.

Ernie B. McNeely
Township Manager
Lower Merion Township
75 E. Lancaster Avenue
Ardmore PA. 19003-2323
(610) 645-6103

From: Gilbert High <GHigh@highswartz.com>

Sent: Tuesday, July 24, 2018 11:57 AM

To: McNeely, Ernie <emcneely@lowermerion.org>

Cc: Duncan, Robert <RDuncan@lowermerion.org>; McElhaney, Paul
<pmcelhaney@lowermerion.org>; Przybyszewski, Joe <JPrzybyszewski@lowermerion.org>; Traub,
Eric <etraub@lowermerion.org>

Subject: RE: Bigbelly vs. the competition

Ernie — This is a manufactured and patented product. In my view bidding is not required. A
couple of thoughts: A single bin weighs 150 pounds and could easily be carried off.
Presumably there is a means to guard against this. Also, consider whether someone in a
wheel chair could open the bin. Perhaps this is a reason why a foot peddle is offered. How
frequently would maintenance of the solar panel be required to remove dirt, snow etc.

Gil

Gilbert P. High, Jr.
High, Swartz LLP

40 E. Airy Street
Norristown, PA 19404
610 275-0700

610 275-5290 (fax)

ghigh@highswartz.com

The information contained in this e-mail message is privileged attorney work product

and confidential information intended only for the use of the individual or entity named above.
If the reader of this message is not the intended recipient, the reader is hereby

notified that any dissemination, distribution, or copying of this communication is

strictly prohibited. If this communication is received in error, please immediately

notify us by telephone or reply e-mail and delete the original message from your computer.
Thank you.

IRS Circular 230 Disclosure:


mailto:ghigh@highswartz.com

Pursuant to applicable U.S. Treasury Regulations,
we must advise you that this communication is not intended or written to be used,
and cannot be used, by a recipient for avoiding tax penalties that may be imposed
on the recipient under U.S, federal tax laws.

From: McNeely, Ernie [mailto:emcneely@lowermerion.org]
Sent: Monday, July 23, 2018 1:45 PM

To: Gilbert High
Cc: Duncan, Robert; McElhaney, Paul; Przybyszewski, Joe; Traub, Eric
Subject: FW: Bigbelly vs. the competition

Gil,

We are interested in purchasing some of these Big Belly trash and recycling containers for our
business districts. The question is would you consider the product to have enough unique
characteristics to allow for a sole source purchase or must the Township go through a competitive
bidding process?

| requested the attached information from the Big Belly representative to help us make that
determination. Note their software that allows the Big Belly to match output with solar energy
created is patented.

Please let me know your opinion.

Ernie B. McNeely
Township Manager
Lower Merion Township
75 E. Lancaster Avenue
Ardmore PA. 19003-2323
(610) 645-6103

From: John Ward <johnward@advenviro.com>
Sent: Monday, July 23,2018 1:27 PM

To: McNeely, Ernie <emcneely@lowermerion.org>
Subject: Bigbelly vs. the competition

Ernie,

| sincerely apologize for the delay in getting this to you. | had something come up that took me out
of the office for over a week, and there was really no one who | could have passed this on to, as |
was the one who had spoken (and then met with) the folks at Bigbelly, as well as having spoke with
both you and Joe P. | hope I’'m not too late, and as | mentioned in the attached letter, I'm available
to speak or meet with whomever necessary to discuss why Bigbelly is, for all intents and purposes, a
sole-source product.


mailto:emcneely@lowermerion.org
mailto:johnward@advenviro.com
mailto:emcneely@lowermerion.org

I look forward to hearing from you, and again | apologize for the delay.

John
John Ward
Advanced Enviro Systems
Director of Sales and Marketing

215-302-2000 ext. 115
www.advancedenvirosystems.com


file:////c/www.advancedenvirosystems.com

ADVANCED

July 239, 2018

Mr. Ernie McNeely

Refuse and Recycling Supervisor
Township of Lower Merion

1300 North Woodbine Ave.
Narberth, PA 19072

Ernie,

Please accept this letter as Advanced Enviro Systems’ explanation of its position on Bigbelly
Smart Waste & Recycling Systems being the ONLY solar-powered trash compactor on the
market that meets all the criteria necessary to adequately address the needs of Lower
Merion Township as described to us by both you and Joe P.

Below is a list of differentiators that | believe make clear the fact that Bigbelly is unique; a
one-of-a-kind product that has competitors only in the broadest sense — that being there are
one or two other companies that make a solar-powered compactor. Any similarities end
there.

1. ENGINEERING - Bigbelly has patented “skip-a-cycle” software. This software is what
allows the Bigbelly compactors to continuously re-charge, battery-store and slowly
disperse the collected solar energy, allowing Bigbelly to function REGARDLESS of the
weather. Its closest “*competitor” requires THREE HOURS of sunlight PER DAY. The energy
from the solar panel is stored in a battery to allow for operation of the HC5 compactor
at all fimes of day and in all light conditions. HC5 stations are designed with an industry
best electrical efficiency so as to not need recharging or battery swaps due to
excessive energy use. The battery stores enough energy to operate the compactor in
a busy location for well over a month without any charge coming from the solar panel,
ensuring that the compactor will function year-round, regardless of fluctuations in waste
flow or sun exposure. Bigbelly solar-powered waste compactors have twice the reserve
capacity as the next best competitive compactor. Our 14 years of experience with
deployments across the harshest environmental conditions around the globe and in
highest traffic public spaces (Times Square, for example) has taught us that with any less
reserve capacity than what Bigbelly delivers, solar-powered waste compactors cannot
survive overuse conditions successfully and the battery will die. The size of the battery
does not determine the ability of a solar compactor to function. Some competitors tout
having a larger battery, which naively misses the critical requirement of using less energy
than the solar panel can collect. The HC5 model has been engineered to function
successfully over the life of the station using solar energy without direct sunlight, in the
short days of winter, and at high latitudes. Patented Bigbelly technologies enable the
Bigbelly smart waste and recycling system to acutely manage an energy budget based
upon the solar energy harvested and the energy needs of the station.

ADVANCED
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It is imperative that solar-powered compactors function in locations with limited or no
direct sunlight, since most waste bins are in proximity of buildings, trees and other
infrastructure.

2. RELIABILITY — Bigbelly has 40,000 units deployed in over 50 countries (including all 50
states in the US) with a fail rate of < .01 of 1%. Without the above-described technology,
70% of these units would not function. Bigbelly is in Dubai and Alaska. It rode out
Hurricane Katrina. Bigbelly has won countless bids with government entities, and
Bigbelly currently has over 10 US-based customers, each with at least 50 stations
operating for over 3 years. | don't believe ANY of its competitors have even one such
customer.

3. FUNCTIONALITY - Bigbelly's CLEAN Management Console Software is the cornerstone
of the Bigbelly Smart Waste & Recycling System, providing full visibility into an entire
operation. This is the centralized location from which the system is managed, and
operational analysis can be done. It includes a set of tools for system setup,
management, monitoring, and optimization from either a web browser, available on
any web-enabled computer, or a mobile app. Smart stations communicate their real-
time status directly into the CLEAN Management Console. Auto-generated email, text,
and online notifications indicate which stations need to be collected to drive increased
productivity while eliminating overflows and unnecessary collections.

4. CONSTRUCTION - Bigbelly's competitors use a nesting or telescopic-action style of
compactor, which is not only prone to breaking down (multiple moving parts/uneven
compacting action/additional stress points), they simply don't compact very well. Also,
Bigbelly's competitors offer the option to use existing bins, begging the question of how
does the bin (shape, size, contour) impact compaction effectiveness2 Bigbelly is
designed as one unit, where the bin and the compactor act in concert to achieve a 5-
1 compaction ratio which no competitor even comes close to reaching.

5. SAFETY & CLEANLINESS - Bigbelly's design does NOT allow a user to reach the actual
compactor should they reach into the unit through the hopper. EVERY other system
allows a user to reach the compactor, relying solely on a photo eye to avert disaster.
Bigbelly is designed for the public — “thoughtfully designed to last on the street.” No
sharp edges, no way to reach the operational parts of the unit and, even when using
the foot pedal, the hopper closes slowly. And, since a user cannot get in to the
compactor, this also means they cannot get to the trash or recycling material inside,
eliminating messes from can collection, horse-play, etc.

Please find attached an overview of the Bigbelly Smart Solution, along with some additional
information which will also help to demonstrate not only its uniqueness in the marketplace,
but just how much Bigbelly can do for Lower Merion Township.

| hope this helps, and | apologize for the delay in getting this information to you. Please do
not hesitate to contact me with any questions — I am happy to speak or meet with anyone
who would feel it helpful.

Sincerely,

John Ward
Director of Sales and Marketing

1515 Haddon Ave, Camden NJ 08103
p_- 215.302.2000 E info@advenviro.com
www.advancedenvirosystems.com

11


http://www.advancedenvirosystems.com/

igbelly

SMART SOLUTIONS FOR CITIES

The World Leading Smart
Waste & Recycling System

Bigbelly is the #1 world leader of smart waste & recycling solutions for public spaces. Municipalities in over 50
countries deploy Bigbelly’s suite of smart, sensor-equipped waste stations. Each unit communicates its real-
time status and notifies crews when it is ready to be collected. This streamlines waste management operations,
increases productivity, and keeps public areas clean and green. Bigbelly is the ONLY smart, solar-powered waste
compactor that works in any location, thanks to SolarMAX™ patented energy management technology.

Cleaner Public Spaces

No Overflows
or Visible Waste

Total Waste
Containment

No Windblown Litter
or Access for Critters

Increased Productivity

Increased Capacity Automated Real-Time  Operational Insights,
(570 Litres Volume) Collection Notifications  Analytics & Reporting

Measurable Sustainability

Reduced Pollution

Measurable Recycling  Uniform Public Space
& Carbon Footprint

Diversion Rates Recycling Programs

Intelligent Decision
Making in the Cloud

Smart, Connected Stations Send
Real-Time Notifications

Up to 80% Reduction in
Collections and Costs




MONTGOMERY COUNTY, PENNSYLVAN A Township

AGENDA ITEM INFORMATION
ITEM: CONTINUATION OF BUDGET WORKSHOP
Consider policy recommendations to staff on items resulting from the Budget Workshop. Items to be

discussed include the Board Room sound system upgrade, parking ticket fees, alarm registration fees and a
potential 2019 fee study.

PUBLIC COMMENT

ATTACHMENTS:
Description Type
O  CONTINUATION OF BUDGET WORKSHOP Backup Material
O  CONTINUATION OF BUDGET WORKSHOP Backup Material

13



Continuation of Budget Workshop

|. Board Room Sound System Upgrade (CIP)
lI. Parking Ticket Fee

lll. Alarm Registration Fee

IV.2019 Fee Study

14 1



Board Room Sound System Upgrade

= Board Room sound system equipment is 13 years old and the PA-

style speaker system is often problematic at public meetings

= Township staff received two quotes to upgrade the system. The low

guote/preferred vendor is Lerro Corp. and is available via CoStars
0 $15,234 = Microphone Upgrade
o $5,855 = Speaker Upgrade
0%$9,232 = DSP Upgrade (digital sound processing equipment)

0 $7,809 = Monitor Upgrade — Two additional 70” monitors to be
mounted and placed in Board Room (optional)

= Total cost would be $38,130 or $30,321 without the monitor

upgrade. Due to the cost and expected useful life this would be a
CIP expense to be incorporated into the Proposed CIP with system
upgrade expected to be completed in early 2019 |2



Parking Ticket Fee

= Lastincrease occurred in 2010 ($17 to $20). In 2017 discussion
was delayed until implementation of the pay-by-phone app was
completed

= Comparable jurisdictions (Lower Merion is $20)
o Radnor $20 ($25 late fee after 10 days)
o Haverford $15 ($20 late fee after 5 days)
o West Chester $25
o Media $15 ($5 late fee after 24 and 72 hours)

= This is a fee that is not solely paid by Lower Merion residents and
would be additional revenue that would help address the current
structural budget gap and could address infrastructure concerns at
various parking lots

= |ncrease from $20 to $30 would generate $325,000-$350,000

'3



Alarm Registration Fee

= Alarm registration fee was previously increased 4% on a biannual
basis but has not been increased since 2015

= Now that new ordinance has been implemented and gone through
its initial cycle does the Board want to again consider increasing

this fee or does it wish to hold the fee level constant due to other
reasons or resident concerns

o A 4% fee increase is projected to raise approximately $40,000 -
$50,000 in additional General Fund revenue annually

»$67 annual fee for a security and/or fire alarm for a
residential property would increase to $70

»$106 annual fee for a security and/or fire alarm for a
residential property would increase to $110

17 4



2019 Fee Study

= Discussed engaging an outside vendor to conduct a fee study in
2019. Last fee study was done in 2006 and were previously

completed roughly every 5 years

o Fees (licenses and permits, departmental earnings, etc.) make
up $10.7 million or 17% of the Township’s 2018 budgeted

revenues.
= A study could be broad or more focused
o Analysis of Enterprise Fund indirect costs (cost allocation plan)
»$10,000-$20,000
o Comprehensive fee study of all departments

»$60,000-$100,000

= Could also elect to complete the cost allocation plan in 2019 and do
some level of a fee study the following year " 5



Presented to:

Mark Murry

Lower Merion Township
75 E Lancaster Ave
Ardmore, PA 18003

L Y

Presented by:

Date:

Proposal Number:

Proposal Name:

Payment Terms:

Taxes:

Delivery Tima Frame:

F.0.B. Fraight Terms:

Quote Expiration Time Frame:

COSTARS Contract #034-58

Darren Rosanblum
September 5, 2018
LMTO81318-Upgrd R4
Audio and Monitor Upgrade

3-5 Weeks ARO
F.C.B. Crigin, Prepaid and Add
Qucte vaiid Until 1/31/19

Manufacturer Model .
Name Number - Qty. Description Extended Price
Migrophone Upgrade :
1 :Beyerdynamic :Classis RM 31 SP 18 :Revoluto vertical array microphons, $ 577161 § 10,388.70
: biack,programmable button (PTT, PTM, ON/OFF),
i . Brallle, switchable low-cut filter, swiichable LED
:1ing, 3-pin XLR
2 BeyerDynamic Z3H-20 2 Fiexible Shockmount XI.R Podium Mount § 50,15 100.30
3 :Shure QLXD24/5M58 3 :HandHeld Wirs|ess Microphene System [ 1,061.65 3,184.95
4 lero Misc 1.tGable and Cannsctors for Installation b 75.00 ) 7500
5 ilemo Services 1 Installation of 20 Beyer Microphones and 3 Shure | § 1,36000 ; § 1,380.00
iWireless including cabling from the podiums to the
rack, System Balancing and Testing
B ilero Estimated 1 Freight 3 125.00: $ 125.00
Mic Ungrade Total $ 15,233.95
Speaker Upgrade )

;7 CommunityPro D6 16 _:Two-way, 8,5-inch Geiling Loudspeaker 170.00: § .2,720,00
8 CommunityPro DE-CATR 16_{Faced Adapter Ring ) ) 11,90¢ § 190.40
2 ileiro Services 1 {Removal of Existing Speakers, Installation of 2,72000: § 2,720.00

Above
10 _tlero Estimatad 1. tFrelght $ 22500 § 226,00
Speaker Upgrade Total. 3 5,855.40
‘RSP Upgrade
11 iBiamp TesiraFORTE AVB C| 1 :Fixed IO DSP with 12 anaiog inputs, 8 analog c % 3143300 % 3,143.30
outputs, 8 channels
configurable USB audio, 128 x 126 channels of
AVB, and Acoustic Echo
" . N . Canggl[ggiuqugA_EC) technology (all 12 inputs) .
12 :BiAmp :TeslraFORTE AVB TI 1 iTesiraFORTE DSP fixed /O server with 12 analog | § 338830 § 3,398.30 ¢
; inputs, 8 analog :
oulputs, & channels configurable USB audio, 128 x
128 channels of
i AVB, Acoustic Eche Cangellation (AEC)
: technalogy (all 12 inputs), and
. ) ... :Btandard telephone interface N
A3 Estimated 1, iFreight . ] 85.00: § 95.00
14 Services .. Installztion of Above, Programming and testing $ 259500 % 2,595.00
..DSP Upgrade Total. $..... 923160
Cmporale Faadomrbes
G08 Hadison Avarus
Phorrinima, B 10400
Plaone B10-550.4100
Fow HHPISHT10 Page 10f2
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Manufacturer

N E
. {Sharp {PN-LE701 1,572,560 3,145.00
16 iPeerless SA7E1PU 2 Arficluating Watl Mount 381.65 783.90 ;
17 (Grestron DMGC-4K-CO-HD-HDCP2: 1 :2-Channel HDRaseT® Certified 4K DigltalMedia 1,105.00 1,105.00
i 8G+@ Output Card for DM® Switchars
18 ;Crestron (DM-RMC-4K-100-C-1G- | 2 :wall Plate 4K DigitalMedia 8G+@ Recaiver & 59500 $ 11190.05
B-T :Room Controller 100, Black Textured
19 {TecNec HOMI-14-6 2 6 HDMI Cabla 10.58° § 21.18
20 ilLerro {Mlsc 1 {Cable, Connectors and Hardware for Installation 225.00: § 22500
21 tlerro Sarvices 1 :Installation of Abcve equipment, 1,360.00: § 1,360.00
Moniter Upgrade Total: $ 7,809.46
FOTAL: § 304
Cprpaovate Mandoesrineg
SO Madipor Avanin
Eorrlnimeen, P 19403
P B108504 104
Fau BIGAD0-4580 Page 2 of 2
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MONTGOMERY COUNTY, PENNSYLVAN LA Townslh .I'lI;'-‘

AGENDA ITEM INFORMATION
ITEM: CONSIDERATION OF 2019 FEES

Staff will seek direction from the Committee on 2019 Fee increases.

PUBLIC COMMENT

ATTACHMENTS:
Description Type
O  PROPOSED 2019 FEES SPREADSHEET Backup Material
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Township of Lower Merion
Proposed 2019 Fee/Rate Increases

Ordinance 2018 Rate 2019 Rate

PROPOSED 2019 FEE/RATE INCREASES Section
| I R S
Building & Planning:
Administrative Code Chapter 5

Hearing Officer $275 $300

Liquor license transfer hearing fee $270 $300

\

Historic District | | Chapter 88

Application for a certificate of appropriateness for new construction, additions, and $75 $100

facade alterations disturbing more than 25% of the exterior (collected at time of
building application)

Demolition application (collected at time of application) $135 $150
Health & Sanitation Chapter 90
Tattooing & body piercing
The annual license fee for a tattooing or body piercing establishment, $325 $350

which shall include the cost of the inspection certificate

Housing-\Property Ma‘intenance Chapter 92
Annual license to operate a residential rental unit or a multiple dwelling
Residential or a 2 family rental unit (non student) $70 $85
Student unit, up to 2 units | $120 $135
Student unit, each additional unit (after 2) $20 $25
Multiple dwelling 3 to 5 rental units, per units(non student) $75 $100
Multiple dwellings, over 5 rental units
[First 5 units | $75 $100
|Each additional unit $8 $10
Annual license to operate a rooming house
Per rental room within a rooming house $20 $25
Late fee per room or rental unit if rental license is not paid within 4
months of the expiration date $30 $50
Plumbin Chapter 115
Plumbing Permits
New construction, including 7 fixtures $110 $110
Each additional fixture $20 $25
Alterations, including 5 fixtures $70 $75
Each additional fixture $20 $25
Real Estate Registry \ Chapter 119
Application for resale certification
}Application 20 days prior to settlement $80 $100
Runoff and Erosion Control Chapter 121
Permit Applications
Runoff and erosion control
For gach site of up‘to 3 acres in size; base fee includes up to 2 $2.,050 $2.135
engineers plan review
For each additional acre or increment thereof $400 $415
For each additional plan review $400 $415
Plus the actual cost of any Township Engineer inspections, per each
hour or portion thereof a Township inspector is engaged for the work
|
Minor Grading permit
Base fee includes up to 2 engineer plan reviews $1,090 $1,135
For each additional engineering review $290 $305
Plus the actual cost of any Township Engineer inspections, per each
hour or portion thereof a Township inspector is engaged for the work

Page 1 of 7



Township of Lower Merion
Proposed 2019 Fee/Rate Increases

Ordinance 5513 Rate 2019 Rate
PROPOSED 2019 FEE/RATE INCREASES Section
| |
Subdivision and Land Developmeni\ Chapter 135
Improvement construction permit*
1% of the estimated cost of the improvements with a minimum
charge of: $1,920 $1,995
Maximum charge of $2,410 $2,505
*Plus the actual cost of any Township Engineer
inspections, per each hour or portion thereof a
Township inspector is engaged for the work
Land subdivision/development agreements*
Preparation, each $490 $590
*Plus initial consultants review fee escrow $1,250 $1,300
Escrow agreements, letters of credit and bonds
|Each processing $155 $165
|
Tentative sketch*
Lot line change* $1,660 $1,990
*Plus initial consultants review fee escrow $1,300 $1,300
Subdivisions* | $1,730 $2,075
*Plus initial consultants review fee escrow
Per lot 5 acres or less $1,250 $1,300
Per lot, more than 5 acres $2,100 $2,200
Land development $1,730 $2,075
*Plus initial consultants' review fee escrow
deposit for disturbed area of one acre or less $3,600 $3,775
Plus for each additional acre or increment thereof $625 $650
Preliminary subdivision plan*
Number of lots:
2 $2,970 $3,565
3 $4,670 $5,605
4 $6,825 $8,190
5 $8,955 $10,745
Each additional, up to and including 15 $1,015 $1,220
Each additional over 15 $550 $660
*Plus initial consultants' review fee
Per lot, 5 acres or less $1,250 $1,300
Per lot, more than 5 acres $2,100 $2,200
Preliminary lot line change plans*
Where no additional building lots are being proposed 1,660 1,990
*Plus initial consultants review fee escrow deposit 1,250 1,300
Commercial or manufacturing developments 3,375 4,050
*Plus initial consultants review fee escrow deposit 1,250 1,300
Preliminary land development plan*+
Residential, commercial , manufacturing, or institutional
Number of acres
Oto5 $2,730 $3,275
Over 5to 10 $4,645 $5,575
Over 10 $9,100 $10,920
*Plus initial consultants' review fee escrow
Disturbed area of 1 acre or $4,200 $4,400
Where waiver of tentative sketch has been requested $5,700 $5,975
Plus for each additional acre or increment thereof $625 $650
Multi family escrow
Initial consultants review fee escrow deposit for $3,600 $3,775
for the first 5 units
Plus for each additional 5 units or increment thereof $525 $550
+Land Development subject to Architectural Design standards in $805 $965

addition to Preliminary Land Development fees
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Township of Lower Merion
Proposed 2019 Fee/Rate Increases

Ordinance 2018 Rate 2019 Rate
PROPOSED 2019 FEE/RATE INCREASES Section
\
Amendments to:
Conditions of Approval $640 $765
Approved or recorded plans* $1,585 $1,900
*Plus initial consultants' review fee $2,600 $2,725
Request for waiver from the Provision of Chapter 135 Subdivision
and Land Development
For 1 acre or less $1,640 $1,970
plus for each additional acre or increment thereof $495 $595
Plus initial Consultants Review fee $2,600 $2,725
Second stage plan, initial consultants' review $1,050 $1,100
Covenant fee $255 $325
Telecommunications Facilities Chapter 140
Wireless Communication Facilities
Per each micro facility attached to an existing structure $400 $400
Per each other wireless communication facility $675 $700
Right of way use fee, annually per location $250 $275
Annual charge for attachment to Township structures in ROW , per $300 $400
each structure
Uniform Construction Code Chapter 143
Application to UCC Appeals Board where
hearing is requested $475 $500

Permits for new buildings*

*When a permit fee is based on the cost of the improvement,

the valuation of the subject work shall be the fair market value

of all of the work. In an effort to substantiate the cost, a contract

that has been signed by both parties shall accompany

the permit application.

Single-and two-family dwelling

$0.50 per square
foot or $950,
whichever is
greater; includes
basement,
garage and attic
(attic with fixed
stairs) square feet

$0.55 per square
foot or $950,
whichever is
greater; includes
basement,
garage and attic
(attic with fixed
stairs) square feet

All other renovations, additions, demolitions to

one- or two-family dwellings

First $2,000 $85 $100
Construction costs between $2,000 and

$50,000

First $2,000 $85 $100
Each additional $1,000 up to $50,000 $15 $20
Construction value above $50,000

First $50,000 $805 $900
Each additional $1,000 up to $300,000 $12 $15
Each additional $1,000 above $300,000 $5 $5

Commercial

and other

Up to 15,000 square fee

$0.55 per square
foot or $1,100

$0.60 per square
foot or $1,100

whichever is whichever is
greater greater
$0.40 each $0.45 each
additional square | additional square
Above 15,000 square feet foot above foot above
15,000 square 15,000 square
feet feet
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Township of Lower Merion

Proposed 2019 Fee/Rate Increases

PROPOSED 2019 FEE/RATE INCREASES

Ordinance
Section

2018 Rate 2019 Rate

$0.20 per square

$0.25 per square

Parking struct‘ure, including a principal or accessory use parking area foot foot
All nonstructural reroofing and siding and windows in Historic District or
Historic Resource Inventory
Construction costs up to $5,000 $85 $100
Construction costs between $5,000 and $10,000 $110 $120
Construction costs above $10,000
First $10,000 $110 $120
Each additional $1,000 up to $50,000 $15 $15
Each additional $1,000 above $50,000 $5 $5
Non residential, multiple dwelling, addition, alteration, repair, interior demolition
and installation of permanent equipment
First $2,000 of construction costs $120 $130
Each additional $1,000 up to $50,000 $20 $25
If construction value is over $50,000
First $50,000 $1,080 $1,330
Each additional $1,000 up to $1,000,000 $15 $18
Each additional $1,000 over $1,000,000 $5 $5
Other permits
Annual permit renewal $60 $100
Heating and air-conditioning equipment
First $2,000 or fraction of estimated cost $75 $100
Display signs, installation\
From 5 to 40 square feet (including awnings with signage) $80 $100
Awnings
Awnings extending to street lines or over public walks $75 $100
Reinspection fees
}Each inspection $60 $75
Sprinkler systems
First $5,000 cost of the job $225 $240
Each additional $1,000 $16 $18
In addition to the permit fees listed above, the following fees are required when work
requiring a permit is performed without first obtaining the required permit:
Construction costs up to $10,000 $200 $225
Construction costs between $10,000 and $25,000 $330 $350
Construction costs between $25,000 and $50,000 $650 $700
Construction costs over $50,000 $1,250 $1,500
For all permit issued for the construction of a new structure or addition over 100
square feet, the Township will periodically establish and inspector's hourly rate based
upon the Township's actual cost for providing inspection service. If actual time
required for site inspection to determine compliance with site inspection requirements
established in Chapters 62, 101, 121 and 143 of the Code exceeds $65 the Township
shall render a statement therefor to the applicant. Such additional amounts must be
paid to the Township prior to final approval of the construction project.
\ \
Swimming pools \ $625 $625
Portable swimming pools, flat fee $85 $100
Pool heater $75 $100
Filling in Pool $85 $100
Tanks
Removal of fuel storage tanks of every description
|Residential $90 $100
|Commercial $175 $175
Installation of tanks or pumps
First 2,000 gallon tank $80 $100
Each additional 1,000 gallons or fraction thereof $20 $20
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Township of Lower Merion
Proposed 2019 Fee/Rate Increases

Ordinance 2018 Rate 2019 Rate
PROPOSED 2019 FEE/RATE INCRE Section
Tent permits
Over 200 square feet $70 $85
Tents for single-family dwellings $70 $85
Tents for single-family dwellings with floor system $130 $130
Tents for institutional or commercial uses $85 $100
Tents for institutional or commercial use with floor system $180 $180
Fence Permits $90 $100
Trailer fees (permit expires 6 months after installation)
Residential trailer $60 $75
Commercial trailers $115 $125
Watercourses Chapter 149
Application for permit to stop, fill up, confine, pave, or otherwise
interfere with or change the course of any drain, ditch, stream, or
watercourse. Plus the actual costs of any inspections, per each hour or $1,000 $1,135
portion thereof a Township inspector is engaged on the work.
Zoning Chapter 155
Each postponement or continued hearing requested
by appellant or applicant $200 $200
Private educational institution, hospital, religious or philanthropic use, sanitorium, $1,050 $1,200
nursing home, convalescent home for the aged or other building or use not
enumerated
Each postponement or continued hearing requested
by appellant or applicant $400 $400
Apartment, commercial or industrial building $1,300 $1,400
Each postponement or continued hearing requested
by appellant or applicant $700 $700
Conditional use/rezoning applications
Residential $1,255 $1,305
Apartments, commercial and other uses $1,855 $1,930
Challenges to the validity of the Zoning Ordinance or Zoning Maps, to the Board of
Commissioners or to the Zoning Hearing Board:
|Each appeal or application $1,650 $1,750
Statement of zoning district classification
One and two family dwellings $75 $100
Preliminary zoning opinion* $100 $150
Home Occupation fees
Nontraffic home occupation $85 $100
Minor home occupation $130 $140
Petition to Board of Commissioners requesting change
or amendment to Zoning Maps or Zoning Ordinance
Minimum charge $1,300 $1,500
Plus for each 2,000 square feet of lot area $50 $50.00
Maximum charge $2,500.00 $3,000.00
Elevation certificate $125.00 $150.00
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PROPOSED 2019 FEE/RATE INCREASES

Park and Recreation:

Township of Lower Merion

Proposed 2019 Fee/Rate Increases

Ordinance
Section

2018 Rate

2019 Rate

Baseball

Resident Non-Statutory $130 $135
Non-resident Non-Statutory $150 $155
T Ball Tot

Resident | Non-Statutory $120 *
Non-resident Non-Statutory $130 *
Basketball (Summer)

Resident | Non-Statutory $130 $135
Non-resident Non-Statutory $150 $155
Basketball (Winter)

Resident | Non-Statutory $100 *
Non-resident Non-Statutory $110 *
Basketball Tot (Summer)

Resident | Non-Statutory $120 *
Non-resident Non-Statutory $140 *
Basketball Tot (Winter)

Resident | Non-Statutory $90 $95
Non-resident Non-Statutory $100 $105
Music 3 Full Day Option

Tuesday - Thursday

Resident | Non-Statutory $650 $660
Non-resident Non-Statutory $850 $860
Music Full Week Option

Resident | Non-Statutory $930 $940
Non-resident Non-Statutory $1,120 $1,130
Playground Program Full

Resident | Non-Statutory $225 $275
Non-resident Non-Statutory $260 $330
Playground Program Weekly

Resident | Non-Statutory $80 $100
Non-resident Non-Statutory $90 $120
Soccer (Summer)

Resident | Non-Statutory $130 *
Non-resident Non-Statutory $150 *
Soccer Tot (Summer)

Resident | Non-Statutory $120 *
Non-resident Non-Statutory $130 *
Tennis Adult

Resident | Non-Statutory $150 *
Non-resident Non-Statutory $175 *
Tennis Youth

Resident | Non-Statutory $80 *
Non-resident Non-Statutory $90 *
Tennis Spring/Fall

Resident | Non-Statutory $120 *
Non-resident Non-Statutory $140 *
Tot Lot

Resident Non-Statutory $120 $125
Non-resident Non-Statutory $140 $145
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Township of Lower Merion
Proposed 2019 Fee/Rate Increases

Ordinance 2018 Rate 2019 Rate

PROPOSED 2019 FEE/RATE INCREASES Section

\ \
Athletic Fields/Trails/Outdoor Active use
Class 2 - single Non-Statutory $80 $90
Class 2 - season Non-Statutory $110 $120
Class 3 - single Non-Statutory $150 $160
Class 3 - season Non-Statutory $290 $300
Picnic Areas
Class 2 - pvt Township Non-Statutory $90 $100
Class 3 - non Township Non-Statutory $150 $160
Meeting Rooms
Class 2 - pvt Township Non-Statutory $40 $50
Tennis Courts
Class 2 - pvt Township Non-Statutory $90 $100
Bala Gym
Class 1 public Non-Statutory $110 $120
Class 2 - pvt Township Non-Statutory $140 $150
Class 3 pvt Non Twp Non-Statutory $200 $210
Belmont Hills Hockey Rink
Class 2 - single Non-Statutory $90 $100
Class 2 - season Non-Statutory $270 $280
Refund Fee
Resident/Non Resident Non-Statutory $20 $20
* No longer offered due to consecutive years of low enroliment.
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MONTGOMERY COUNTY, PENNSYLVAN LA Townsh .I'II;'-‘

AGENDA ITEM INFORMATION
ITEM: REAPPOINTMENT OF PENSION TRUSTEE

Consider for recommendation to the Board of Commissioners the reappointment of Barton Silverman to serve

the Police Pension Fund and the Employee Pension Fund as a Trustee. The three-year term expires October
2021.

PUBLIC COMMENT
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MONTGOMERY COUNTY, PENNSYLVANIA Township

AGENDA ITEM INFORMATION

ITEM: AUTHORIZATION TO ADVERTISE PUBLIC HEARINGS ON THE PROPOSED 2019
BUDGET AND THE PROPOSED 2019-2024 CAPITAL IMPROVEMENT PLAN

Consider for recommendation to the Board of Commissioners that the Township Secretary be authorized to
advertise notice of two Public Hearings on the Proposed 2019 Budget and the 2019-2024 Capital Improvement

Plan to be held on Monday, November 19, 2018, at approximately 7:30 p.m. and Wednesday, December 5,
2018, at approximately 6:00 p.m.

PUBLIC COMMENT
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