
TOWNSHIP OF LOWER MERION

FINANCE COMMITTEE Thursday, September 20, 2018
6:55 PM ( Approximately) 

Chairperson: C. Brian McGuire
Vice Chairperson: Todd M. Sinai, V. Scott Zelov

AGENDA

1. ELECTRIC AND NATURAL GAS PRICING SOLICITATION

 
2. REJECTION OF BID – FIRE STATION EXTERIOR CAPPING & PAINTING

(Various Locations)

 
3. CONTRACT – OVERHEAD DOOR REPLACEMENT PHASE II: PARKS AND

HIGHWAY DEPARTMENT

 
4. PMHIC HEALTHCARE REFUND ALLOCATION

 
5. 2019 FIRE COMPANY ALLOCATION

 
6. SOLID WASTE FUND FINANCIAL FORECAST
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AGENDA ITEM INFORMATION

ITEM:  ELECTRIC AND NATURAL GAS PRICING SOLICITATION

Consider for recommendation to the Board of Commissioners authorizing Township staff and Provident
Energy to solicit pricing for electric and natural gas pricing for Township facilities.

PUBLIC COMMENT
ATTACHMENTS:

Description Type
ELECTRIC AND NATURAL GAS PRICING SOLICITATION Issue Briefing
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TOWNSHIP OF LOWER MERION 

Finance Committee 

 
Issue Briefing 

 

 
Topic:              Electric and Natural Gas Pricing Solicitation 
 
Prepared By:  Ernie B. McNeely, Township Manager 
 

Date:                September 14, 2018 

 

 

I. Action To Be Considered By The Board:  
 
Authorize Township staff and Provident Energy to solicit pricing for electric and natural gas 
pricing for Township facilities. 
 

II. Why This Issue Requires Board Consideration:  

 

The Board of Commissioners would have to approve contracting with Provident Energy to solicit 
energy pricing.  
 

III. Current Policy Or Practice (If Applicable): N/A 
 
IV. Other Relevant Background Information:  

 

The Township has a multi-year fixed rate contract with Constellation Energy for electric supply 
which is expiring in November 2018. The Township also has a floating rate contract for natural 
gas supply with Titan Gas which terms essentially expired in June 2018. Accordingly, it is time 
to solicit new pricing for supply of these essential energy services. The current spend on Natural 
Gas is about $100,500 per year while the current spend on electric is approximately $1,353,000 
per year.  
 
Under the current contract with Constellation Energy for electric the Township is paying $.0672 
per kWh (kilowatt-hour) exclusive of gross receipts tax which was a sharp reduction from what 
the Township had been paying before entering the Constellation contract. This pricing was 
obtained by going through the Pennsylvania Municipal League’s (PML) Municipal Utility 
Alliance (MUA) that aggregates municipal electric needs across the state and obtains pricing for 
municipalities. This program is advised by a local Lower Merion resident Mr. Lew Cohen. While 
it represented a sharp cost reduction at the time, rates have continued to fall over recent years and 
there is an opportunity to further reduce electric supply rates for the future through shopping the 
contract.  
 
The Titan floating rate for natural gas has also done well for the Township in the declining rate 
environment but it may make sense to lock in some future fixed rate pricing depending on the 
results of a solicitation. Provident Energy is about to solicit natural gas pricing for four area 
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counties along with several municipalities and Lower Merion’s natural gas needs can be bundled 
together with those others to solicit a pricing.  
 
The Township also has the opportunity now to authorize Provident Energy to solicit pricing for 
electric supply but should carve out Constellation Energy pricing which can be priced by the 
Pennsylvania Municipal League’s (PML) Municipal Utility Alliance. This will create a very 
competitive process and the pricing will be requested with streetlights segregated and with 
streetlights bundled so the options can be evaluated. It is the opinion of the Municipal Utility 
Alliance expert and Provident Energy that the Township will be well served to lock in pricing as 
far out as 3-4 years but that too will be analyzed after the solicitation proposals are received. 
Pricing can also be obtained to show what different percentages of green power would cost 
noting that the Township currently purchases ten percent green power.  
 
Both the Municipal Utility Alliance and Provident Energy charge a fee for accessing the pricing 
they can obtain. The MUA fee is $.00075 per kWh and the Provident Energy fee is $.001 per 
kWh. Those fees are incorporated into the rate paid monthly on the bills and the MUA fee is 
currently part of the rate paid by the Township for electric. Assuming 10.5 million kWh per year 
for Township usage those fees add $7,875 or $10,500 respectively to the Townships annual cost 
but are easily offset by obtaining the most advantageous pricing on a total annual expense of 
over $1,350,000. Provident Energy would shop the Township’s electric supply to various major 
providers while the MUA pricing has essentially already been shopped and awarded to 
Constellation Energy, so they would provide pricing only from Constellation Energy. 
 
The Provident Energy fee for shopping natural gas supply with the solicitation they are about to 
do for three counties and other users would be $.01 or one cents per Therm of natural gas or 
natural gas BTU equivalent again incorporated into the monthly rate obtained. At 12,076 annual 
mmBTU (million British Thermal Units) the consultant the fee would amount to an annual 
charge of $1,208 and could easily be offset by a reduced rate. Again, options would be reviewed 
for length of contract and even whether different sites should be split to different suppliers. 
 
An option here since the Township natural gas usage is so small would be to shop the account 
without use of the Provident Energy consultant however then the Township capacity would not 
be combined with the much larger block of business that Provident is about to market and the 
price quote to us may be higher due to the Township’s small usage. 
 
V. Impact On Township Finances:  
 
The impact on Township finances will be a sharp reduction in the amounts paid for energy 
supply but the total savings cannot be quantified until the solicitation of pricing is complete.  
 
VI. Staff Recommendation:  

 

The recommendation is to authorize Township staff using the MUA program and Provident 
Energy using various markets to solicit pricing for electric and natural gas pricing for Township 
facilities. 
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AGENDA ITEM INFORMATION

ITEM:  REJECTION OF BID – FIRE STATION EXTERIOR CAPPING & PAINTING (Various
Locations)

Consider for recommendation to the Board of Commissioners rejection of bid due to the cost and number of
bids for Fire Station Exterior Capping & Painting (Various Locations) received on Thursday, September 6,
2018 at 11:00 A.M. prevailing time.

PUBLIC COMMENT
ATTACHMENTS:

Description Type
REJECTION OF BID – FIRE STATION EXTERIOR CAPPING &
PAINTING (Various Locations)

Backup Material
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AGENDA ITEM INFORMATION

ITEM:  CONTRACT – OVERHEAD DOOR REPLACEMENT PHASE II: PARKS AND HIGHWAY
DEPARTMENT

Consider for recommendation to the Board of Commissioners award of a contract for Overhead Door
Replacement Phase II:  Parks and Highway Department to the following low bidder in accordance with bids
received on Thursday, September 6, 2018 at 11:00 A.M. prevailing time and the recommendation of the Chief
Financial Officer with the approval of the Township Engineer and Director of Public Works:
 
 

The Jaydor Company  
  
Total Lump Sum Bid $75,995.00
Total Bid Contingency Items (C-1 – C-3) 1,890.00
Total Bid Alternate Item (A-1 & A-2) 16,530.00
Total Bid $94,415.00
  

PUBLIC COMMENT
ADDITIONAL INFORMATION:

Funds are available through the Capital Projects Fund – Overhead Door Replacement/Upgrade Project
#4094.  The construction budget for this project was $92,700.  This bid award is $1,715 or 2% more than the
construction budget.

ATTACHMENTS:
Description Type
CONTRACT – OVERHEAD DOOR REPLACEMENT PHASE II:
PARKS AND HIGHWAY DEPARTMENT

Bid Tabulation

CONTRACT – OVERHEAD DOOR REPLACEMENT PHASE II:
PARKS AND HIGHWAY DEPARTMENT

Backup Material
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TOWNSHIP OF LOWER MERION

 TABULATIONS OF BIDS: OVERHEAD DOOR REPLACEMENT PHASE II:  PARKS AND HIGHWAY DEPARTMENT

CONTRACT NUMBER: 4094-18-21

BIDS RECEIVED: September 6, 2018

Bidder:
The Jaydor Company

Merchantville Overhead Door 

Co., Inc.

Item No. Description

1 Mobilization and Demobilization -$                                        1,325.00$                                

2 Bonding, Insurance, Submittals, General Conditions, Closeout 2,300.00$                                2,200.00$                                

3 Demolition and removal of Existing Sectional Door Systems 6,750.00$                                20,625.00$                              

4

Furnish and Install New Sectional Door System, including associated 

electrical and control wiring, interlock with unit heaters, etc.                                                                                      

Overhead Door #1,2,5 to 8 (11' x 23'):                   6 Each                                   

Overhead Door #3 & 9 (13' x 23'):                          2 Each                                     

Overhead Door #4 (13' x 13'):                                1 Each                                                                                                                                                   66,945.00$                              84,567.68$                              

Item No. Description (Contingency Item)

C-1 2" x 2" Adjustable Bottom Rail                               2 Each 500.00$                                   196.42$                                   

C-2 2" x 3" Adjustable Bottom Rail                               2 Each 590.00$                                   233.68$                                   

C-3 Custom Adjustable Bottom Rail (up to 6" high)      2 Each 800.00$                                   375.22$                                   

1,890.00$                                805.32$                                   

77,885.00$                              108,198.00$                            

Item No. Description (Add Alternate)

A-1 Demolish and install new 11' x 23' Overhead Door at Bay 13/14 8,265.00$                                11,250.00$                              

A-2 Demolish and install new 11' x 23' Overhead Door at Bay 27/28 8,265.00$                                11,250.00$                              

A-3 Demolish and install new 11' x 23' Overhead Door at Bay 37/38 8,265.00$                                11,250.00$                              

107,392.68$                            Total Lump Sum Price for Base Contract (without contingency items): 75,995.00$                              

Total Price bid for Contingency Items:

Total Price bid for the Contract (Total Lump Sum Price Bid for Base Contract plus 

Total Price Bid for Contingency Items):
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AGENDA ITEM INFORMATION

ITEM:  PMHIC HEALTHCARE REFUND ALLOCATION

Consider for recommendation to the Board of Commissioners approval of proposed allocation of PMHIC
Healthcare Refund.

PUBLIC COMMENT
ATTACHMENTS:

Description Type
PMHIC HEALTHCARE REFUND ALLOCATION Issue Briefing
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TOWNSHIP OF LOWER MERION 

Finance Committee 

Issue Briefing 
 

 

Topic:  Pennsylvania Municipal Health Insurance Cooperative (PMHIC) Refund 
 
Prepared By:  Eric Traub, Chief Financial Officer 
   Ernie McNeely, Township Manager 
 

Date:   September 12, 2018 

 

 

I. Action To Be Considered By The Board:  N/A 

 
II. Why This Issue Requires Board Consideration: 

 

The Board of Commissioners should remain informed of the Township’s healthcare plan 
performance and its financial impacts. 
 

III. Current Policy Or Practice (If Applicable):  N/A 
 
IV. Other Relevant Background Information: 

 
The Township transitioned to PMHIC as its healthcare provider in 2017.  As previously discussed 
with the Board, one benefit of the PMHIC program is that the Township is eligible to receive a 
refund of premium dollars that were allocated to pay medical and prescription claims but not used 
in any given year.  The Township also is provided with access to general claims data to better 
understand the types of claims it incurred to help provide direction for future wellness programs. 
 
The Township’s 2017 claim performance was outstanding.  Overall claims were far less than 
anticipated and PMHIC will be returning nearly $2.4 million to the Township in the form of a 
claims refund in 2018.  One payment was received in May and the final payment will be received 
this Fall. 
 
Since healthcare expenses are borne by multiple funds, Township staff has allocated the refund 
dollars by fund based on the percentage that each fund paid for healthcare premiums. 
 

Fund % Allocation 

General 83.2% $1,971,390 

Sanitary Sewer   4.3%      102,400 

Solid Waste 10.4%      245,400 

Equipment    2.1%        49,200 

Total 100% $2,368,390 

 
The allocations to the non-General Fund funds will be used to support those funds’ operations.  
The General Fund allocation may technically be used for any purpose, but ideally would retain a 
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nexus to Township employees, healthcare or employee benefits in some sense.  There are several 
worthy initiatives the Board should consider. 
 

1. Employee Wellness – It would make sense to allocate some refund dollars to invest in 
initiatives to maintain and improve employee wellness.  This could take several forms and 
the Human Resources Department has been working on such wellness initiatives. 

2. Employee Incentives – With a partially self-funded medial plan as provided in the PMHIC 
program it is important to make employees be aware they too can benefit from positive 
claims fund performance.  They have “skin in the game” due to the high deductible plan 
coupled with a health savings account but providing some additional reward for excellent 
performance is good management.  The incentive that could be provided is a temporary 
suspension of employee contributions towards healthcare premiums.  This type of one-time 
reward incentive also does not drive up other payroll costs. 

3. Healthcare Reserve – A portion of the refund could be set aside to offset future health 
insurance rate increases. 

4. Pension Reserve – The Township will face a significant contribution requirement to the 
Township pension plans for the first time in 2019 and funds could be reserved to pay that 
increased cost. 

5. Fund Balance – Any portion of the refund could be retained and in the General Fund’s fund 
balance to be used as directed by the Board of Commissioners through the upcoming 
budget process.  

 
The following allocation of the General Fund portion of the refund is proposed: 
 
 General Fund Unassigned Fund Balance $   846,390 
 Pension Benefit Reserve (2019 Additional Township Cost) $   625,000 
 Health Care Reserve (to offset future rate increase) $   400,000 
 Employee Contribution Holiday & Wellness Initiatives $   100,000 
 Total $1,971,390 
 
V. Impact On Township Finances: 

 

The refund will have a positive financial impact on the Township’s funds as detailed above.  Staff 
recommends. 
 

VI. Staff Recommendation: 

 
Staff recommends the Board of Commissioners approve the proposed allocation of the PMHIC 
refund.  In addition, the staff recommends the Board designates the Pension Benefit Reserve and 
the Health Care Reserve as Assigned Fund Balance in accordance with the Township’s financial 
policies and GASB Statement No. 54.  
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AGENDA ITEM INFORMATION

ITEM:  2019 FIRE COMPANY ALLOCATION

The Chief Financial Officer will discuss the 2019 fire company allocation supplemental information.

PUBLIC COMMENT
ATTACHMENTS:

Description Type
2019 FIRE COMPANY ALLOCATION Backup Material
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Fire Company 2016 2017 2018 2019 * Difference $ Difference %

Belmont Hills Fire Company 311,435$        317,664$        324,017$        330,497$        6,480$            2.0%

Bryn Mawr Fire Company 311,435          317,664          324,017          330,497          6,480              2.0%

Gladwyne Fire Company 311,435          317,664          324,017          330,497          6,480              2.0%

Merion Fire Company 311,435          317,664          324,017          330,497          6,480              2.0%

Penn Wynne Fire Company 311,435          317,664          324,017          330,497          6,480              2.0%

Union Fire Company 311,435          317,664          324,017          330,497          6,480              2.0%

1,868,610$     1,905,982$     1,944,102$     1,982,984$     38,882$          2.0%

* A 2% increase is shown in 2019 based upon recent Board history; the Board retains the discretion to change this amount.

Inflation Measure**

CPI-W 1.8%

CPI-U  1.9%

MCI 3.7%

** Based on annual change as of June 2018

2019 FIRE COMPANY ALLOCATION
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AGENDA ITEM INFORMATION

ITEM:  SOLID WASTE FUND FINANCIAL FORECAST

The Chief Financial Officer will provide an updated Solid Waste Fund Forecast and discuss the Township’s
Solid Waste fee levels for 2019.

PUBLIC COMMENT
ATTACHMENTS:

Description Type
SOLID WASTE FUND FINANCIAL FORECAST Presentation

15



Finance Committee

September 20, 2018

Township of Lower Merion

Solid Waste Fund 

2019 Financial Forecast
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Overview of Presentation

I. Solid Waste Fund (SWF) Overview

II. SWF History & Financial Performance

III. SWF Fee Options
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Solid Waste Fund (SWF) Overview

▪ Solid Waste Fund is an Enterprise Fund

▪ User fees set for full cost recovery

▪ Prior to 2010 the General Fund provided a subsidy to the SWF

▪ Township financial policy calls for Township to strive to maintain 

10% fund balance level for emergencies and contingencies

oThis level while sufficient, is less than recommended levels by 

GFOA for enterprise funds

▪ Refuse Division provides trash and recycling collection services 

for nearly 16,850 residential customers and collects annually 

o18,000 tons of trash

o3,200 tons of recycled paper

o2,400 tons of commingled products 18



Solid Waste Fund History & 

Financial Performance
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Solid Waste Fund Fee History

▪ 2013 SWF fees increased 9% except for Rear Yard Collection Fee 

▪ 2014 SWF fees increased 5.4%

▪ 2017 SWF fees increased 5% except for Rear Yard Collection Fee

▪ 2.1% compounded annual growth rate in SWF fees since 2010

SWF Can Level 2010-12 2013 2014-16 2017-18

Mini-Can 179$          195$       205$          215$       

1 Can 254$          277$       292$          307$       

2 Cans 304$          332$       350$          368$       

3 Cans 354$          387$       408$          429$       

4 Cans 404$          442$       466$          490$       

5 Cans 454$          497$       524$          551$       

6 Cans 504$          552$       582$          612$       

7 Cans 554$          607$       640$          673$       

8 Cans 604$          662$       698$          734$       

Rear Yard 200$          200$       210$          210$       20



Solid Waste Fund Subscriptions

▪ Over 16,800 subscriptions (at over 16,300 individual locations)

oFees based on can level provide incentives to reduce trash

o85% of subscriptions are at the mini-can, one can or two can 

level

Current % of Total 2019 Est.

Subscription Level Subscriptions Subscriptions Revenue (Flat)

Mini-Can 1,780 11% 382,700$           

One Cans 7,365 44% 2,258,755$        

Two Cans 5,117 30% 1,864,957$        

Three Cans 1,769 11% 737,847$           

Four or more Cans 811 5% 374,665$           

Total 16,842 100% 5,618,924$        

Rear Yard Subscriptions 3,403 20% 714,630$           

6,333,554$     Total Solid Waste Fee Revenue
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Solid Waste Fund Subscriptions

▪ Since 2011 residents have increasingly moved to lower can levels 

and rear yard subscriptions have fallen which constrains revenue

oMini-can up 40%; One can up 14%; Two cans up 4% 

oThree cans down 40%; Four or more cans down 31%

oRear Yard down 12%

*Increase on Can Level Fees only. Rear Yard no fee increase.

Fee Increase 9%* 5.4% 5%*

Can Level 2011 2012 2013 2014 2015 2016 2017 2018

Mini-Can 1,269 1,405 1,533 1,612 1,635 1,694 1,775 1,780

One Cans 6,437 6,528 6,676 6,848 6,986 7,162 7,232 7,365

Two Cans 4,932 4,968 5,023 5,090 5,100 5,096 5,100 5,117

Three Cans 2,945 2,755 2,513 2,265 2,116 1,997 1,868 1,769

Four or more Cans 1,176 1,128 1,039 985 954 887 851 811

Total 16,759 16,784 16,784 16,800 16,791 16,836 16,826 16,842

Rear Yard 3,865 3,780 3,711 3,612 3,580 3,523 3,423 3,403
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Solid Waste Fund Subscriptions
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Solid Waste Fund Subscriptions
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Updated Solid Waste Fund Forecast

▪ Projections show fund balance levels deteriorating rapidly and well 

below 10% policy level; four straight years (2015-2018) of deficits

▪ Assumptions

oNo increase in fee levels and no changes to operations/service

oTrash disposal costs per existing contract

Actual Actual Forecast Projected

Solid Waste Fund 2016 2017 2018 2019

Beginning fund balance 0.84$        0.77$        0.57$        0.34$        

Revenues 7.61$        7.28$        7.45$        7.29$        

Expenses 7.69$        7.47$        7.68$        7.91$        

Surplus/(deficit) (0.08)$       (0.19)$       (0.23)$       (0.62)$       

Ending fund balance 0.77$        0.57$        0.34$        (0.28)$       

Fund Balance % of 

Expenses 10.0% 7.7% 4.5% -3.5%
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Solid Waste Fund Revenues

▪ SWF fee revenue growth is minimal absent fee increases; PMHIC 

refund dollars ($245,400) have helped in 2018, but may not recur at 

same rate

▪ Increased rates at Transfer Station have underperformed estimates

▪ Recycling grants from PA DEP have been decreasing overall

▪ Recycled paper market prices had been relatively stable have 

recently declined precipitously

oAvg. 2018 = $36/Ton (current is only $24/Ton)

oDec 2017 = $55/Ton 

oDec 2016 = $90/Ton 

oDec 2015 = $75/Ton 

oDec 2014 = $75/Ton 26



Solid Waste Fund Revenues – Paper Prices

$0

$20

$40

$60

$80

$100

$120

$140

Recycled Paper Market Prices

27



Solid Waste Fund Expenditures

▪ Tipping fee set by contract with Covanta (2% annual increases)

o$66.33/ton in 2017; $1.16 million total

o$67.65/ton in 2018; $1.22 million total

o$69.01/ton in 2019; $1.25 million total (last year of contract)

▪ Commingled disposal costs have risen again and averaged over 

$90/ton through July.  Recent changes to Transfer Station will 

provide some cost relief but still at mercy of global markets

▪ Labor costs (wages and employee benefits) = $4.2 million (2018)

▪ Vehicle rental rates for Equipment Fund = $923,500 (2018)

▪ Transfer to General Fund for indirect costs = $951,800 (2018)

▪ These costs represent 96.8% of 2018 projected SWF expenditures
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Solid Waste Expenditures –

Commingled Hauling
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Solid Waste Fund Fee Options
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Solid Waste Fund Fee Options for 2019

▪ Baseline projections show continued deficits without additional 

revenue or reduced expenditures; fee increases must be considered
2018 2019 2020 2021

Solid Waste Fund Forecast Forecast Forecast Forecast

Beginning Fund Balance 0.57$     0.34$     (0.29)$    (1.09)$    

Revenues 7.44$     7.29$     7.25$     7.20$     

Expenses 7.67$     7.91$     8.05$     8.21$     

Surplus/(Deficit) (0.23)$    (0.62)$    (0.80)$    (1.01)$    

Ending Fund Balance 0.34$     (0.29)$    (1.09)$    (2.10)$    

Ending FB (% of Operating Expenditures) 4.4% -3.7% -13.5% -25.6%

Option 1: 7.5% Fee Increase

Additional Solid Waste Fee Billable 0.44$     0.44$     0.44$     

Ending Fund Balance 0.16$     (0.21)$    (0.78)$    

Ending FB (% of Operating Expenditures) 2.0% -2.5% -9.5%

Option 2: 10% Fee Increase

Additional Solid Waste Fee Billable 0.59$     0.59$     0.59$     

Ending Fund Balance 0.31$     0.11$     (0.31)$    

Ending FB (% of Operating Expenditures) 4.0% 1.3% -3.8%

Option 3: 12.5% Fee Increase

Additional Solid Waste Fee Billable 0.76$     0.76$     0.76$     

Ending Fund Balance 0.48$     0.43$     0.18$     

Ending FB (% of Operating Expenditures) 6.0% 5.4% 2.2%
31



Summary of Solid Waste Fund 

Fee Increase Options

▪ Current SWF fees compared to fee increase options that may be 

considered by the Board

SWF Can 

Level 2018 + 7.5%

Annual 

Increase + 10%

Annual 

Increase + 12.5%

Annual 

Increase

Mini-Can 215$  231$    16$          237$  22$          242$     27$          

1 Can 307$  329$    22$          338$  31$          345$     38$          

2 Cans 368$  394$    26$          405$  37$          412$     44$          

3 Cans 429$  459$    30$          472$  43$          479$     50$          

4 Cans 490$  524$    34$          539$  49$          546$     56$          

5 Cans 551$  589$    38$          606$  55$          613$     62$          

6 Cans 612$  654$    42$          673$  61$          680$     68$          

7 Cans 673$  719$    46$          740$  67$          747$     74$          

8 Cans 734$  784$    50$          807$  73$          814$     80$          

Rear Yard 210$  226$    16$          231$  21$          236$     26$          
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Solid Waste Fund Fee Options

▪ The labor intensive nature of trash and recycling collection make it 

difficult to significantly reduce costs without having a direct impact 

on service delivery

▪ While there are limited options outside of fee increases that would 

have a significant impact on the fund’s financial position there remain 

options the Board may wish to consider

oEliminate one Clean-Up Weekend annually ($27,000)

oPurchase of Big Belly containers for business districts from 

General Fund or possibly through CIP ($90,000)

oReduce GF indirect cost level (currently $951,800); this would 

impact the General Fund’s financial position

oRestructure Rear Yard Disability Waiver program (up to $74,000)

oEliminate Electronic Collection events ($10,000)
33



Solid Waste Fund Fee Options

▪ Mini-Can Level 

o The pricing for a Mini-Can does not reflect the total operational costs 

of solid waste collection resulting in an overall subsidy to Mini-Can 

subscribers 

▪ Rear Yard Collection Fee

o Has been exempted from 2 of 3 rate increases since 2010

o Otherwise would be $241 currently which would still be below 

comparable area municipalities in Radnor ($420) and Easttown ($325) 

▪ Mandated Collection of Multi-Unit Properties

o Currently multi-units properties up to 4 units must use Township for 

trash collection

o Increase to this level might increase revenue but also would raise 

operational issues (e.g. excess cans, dumpsters)
34



Solid Waste Fee Next Steps

▪ BOC decision on the appropriate SWF fee level for 2019

▪ If the BOC opts to increase SWF fees

oBOC approves advertisement of Ordinance amending the Solid 

Waste Fee Schedule and Public Hearing

oBOC holds Public Hearing and adopts Ordinance setting the 

2019 Solid Waste Fee Schedule 

▪ Solid Waste subscription change cards mailed to customers 

(tentatively scheduled for mid-to-late November)

▪ 2019 Solid Waste Bill is included with tax bill mailed Jan 31st
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