Celebrating our 21st Century Libraries
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LETTER FROM THE BOARD PRESIDENT

On behalf of the Board of Commissioners and Township staff, |
am pleased to present our 2017 Annual Report and 2018-
2019 Calendar. This report outlines the Township's
financial performance for 2017, and provides a
calendar of upcoming events. This brief overview
highlights and reinforces the reason we all find
Lower Merion such a unique and wonderful place
to live and work. The Township's forward-looking
philosophy is reflected by what we have accomplished,
and by the acknowledgments of those who evaluate
municipal performance.

As a community, we made a commitment
to establishing true 21st Century Libraries.
Each of our six libraries has been part of a
multi-year plan to renovate buildings and
update technology. In March 2017, we re-
opened the Gladwyne Library, and in
November, the shovel hit the ground to
commence the last of the library renovations
in Belmont Hills. The usage of our libraries
for children’s reading groups, along with

C. Brian McGuire, access to resources—hard copy and electronic—for others
Board Vice President continues to increase, more than justifying this commitment.
We've also been engaged in the most dynamic and
impactful project in the past half-century: the re-writing of our Zoning
Code. The cornerstone to this project is our Comprehensive Plan for
preservation, infill and redevelopment, adopted in early 2016. In September 2017,
the Plan received the highest award from the American Planning Association in recognition of its work

In 2017, the Township was certified through the Sustainable Pennsylvania
Community Certification program by the Pennsylvania Municipal League. The
Township was recognized at the Gold level for meeting the program’s
rigorous performance criteria, and was acknowledged for progress in
addressing areas such as community design and land use, energy
efficiency, health and wellness, intergovernmental cooperation, recycling
and waste reduction, fiscal controls, and internal management and

operations. Also in 2017, the Township received a Bronze designation from
the national SolSmart program for making it faster, easier, and more
affordable for homes and businesses to go solar.

Once again we may report that our “double triple -A” bond
=== rating remains intact due to our citizenry and the careful

" financial controls which, for an unprecedented 23 years

running, resulted in yet another Certificate of Achievement

for Excellence in Financial Reporting from the Government

Finance Officers Association of the United States and Canada.

The list of accomplishments extends well beyond this brief
note. However, of no less significance to the external
recognitions received is the gratitude of residents as reflected
in a number of public awards extended for heroic
performances by our police and firefighters. While each of those
departments shrug off the recognition as all in a day’s work, their
commitment to excellence is part of what makes Lower Merion,
Lower Merion. In addition, we are truly fortunate to have an
exemplary management team and support staff.
The members of the Board of Commissioners appreciate the
opportunity to serve the community in which we so fondly work and live.

Daniel S. Bernheim, Esq.,
Board President

to enrich the community. With the Comp Plan as a road map, the Board of Commissioners engaged Sincerely, -
one of the nation’s foremost experts in zoning to assist in the Zoning Code re-write with the specific L . 'l.g;. g { 1 = :;
intent to preserve the community character which so uniquely defines Lower Merion. Our current 3 A .

Code, dating back to 1927, has endured many amendments. A new, user-friendly Code and one which Daniel 5. Bernheim, Esq.,
effectively addresses future growth in residential, commercial and institutional areas is the goal. President, Lower Merion Board of Commissioners



Lower Merion
Township
Board of
Commissioners

Lower Merion residents elect
the 14-member Board of
Commissioners who represent
citizens in the enactment of
policies and ordinances,
which govern the Township.
Every other year, seven
Commissioners are elected
to serve a four-year term.

Board
Appointed &
Other Elected
Officials

Ernie B. McNeely
Township Manager
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Edward P. Pluciennik Samuel T. Adenbaum Gilbert P. High, Jr., Esq. Michael “Sam” Quinn Karen Eisner Zucker Henry Schireson
Township Secretary Township Engineer Township Treasurer Township Solicitor Magisterial District Judge Magisterial District Judge Magisterial District Judge



This construction project is supported in part through a grant from the Office of
Commonwealth Libraries, Pa. Department of Education, with funds provided from the
Keystone Recreation, Park and Conservation Fund.

In 2009, Lower Merion
Township began a
program to renovate and
expand all six public i
libraries to better serve the
community. The Belmont Hills
4 Library is the final project in that
= _'T'!r? = major undertaking. When the library
reopens in late 2018, it will include a new
meeting room, an outdoor reading patio, improved
handicapped access and new paint and carpet throughout. Come visit the library and enjoy
connecting to the world—or just taking a break from it all—in a beautiful setting right next to
e McMoran Park and the Belmont Hills Pool.




SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
Committee Meetings, 6 p.m.; Board of
Commissioners meeting, 7:30 p.m.
8 9 10 11
All Libraries are closed on Sundays National Night Out, 6—9 p.m.
through Sept. 2. RECYCLING WEEK B Wynnewood Shopping Center
12 13 14 15 16 17 18
2nd annual Main Line Bike Race RECYCLING WEEK A
of Ardmore, 8 a.m.—4 p.m.
19 20 21 22 23 24 25
RECYCLING WEEK B
26 27 28 29 30 31
RECYCLING WEEK A

The library was founded in 1935 at St. Asaph's Church by the Girls Friendly Club, and
< named the West Manayunk Free Library. It moved to the old Family Service Building, near
the Belmont Bridge, and in 1941, the library took the name Bird Memorial Library, in memory of a rector’s wife
(Mrs. Benjamin Newcomer Bird). Within a year, the library moved to a house on Ashland Avenue. In 1969, the
new Belmont Hills Library at its current location was opened and dedicated, paid for by contributions and grants.

Top left: A side view
artist's rendering of

staircase takes

the expanded library.

Left: The November
2017 groundbreaking.
Right: A new back

shape, June 2018.




Need a book? Lower
Merion libraries can get
you millions of them. All
six LMLS libraries share a
catalog with libraries from

across Montgomery County.

Together, the McLINC catalog
(Montgomery County Library &
Information Network Consortium) provides
access to more than 2 million books. Just find an
item in the catalog and follow the instructions
when you click the “Place Request” button. The
item will be shipped to your local library.




SUNDAY

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

SATURDAY

“Google can bring you back 100,000 answers.
A librarian can bring you back the right one

77 ) )
. - Neil Gaiman

Libraries closed

September is National
Library Card Sign-up Month

Libraries closed

Holiday Week Refuse & Recycling 3
*7:00 a.m.-3:30 p.m.
All Libraries closed

Labor Day
RECYCLING WEEK B

4

Committee Meetings
(Budget Workshop), 6 p.m.

5

Bryn Mawr Day
Bryn Mawr & Lancaster Avenues,
9 a.m.—2 p.m. - brynmawrday.com

International Literacy Day

Rosh Hashana
begins at sundown

10

RECYCLING WEEK A

Patriot Day

11

Committee Meetings, 6 p.m.

12

13

14

15

16

17

Lower Merion Library System (LMLS)
Board Meeting, 7:30 p.m.

RECYCLING WEEK B

Yom Kippur

begins at sundown

18

19

Board of Commissioners meeting,

7:30 p.m.

20

21

22

23

Clover Market, Bryn Mawr
(across from Ludington Library)

30

24

Banned Books Week through
Sept. 30th

RECYCLING WEEK A

25

DID YOU KNOW?

billion books.

If 2 million books and materials isn't enough,
just ask a library staff person to request
something on inter-library loan (ILL). Staff can place a request from
libraries across the state and nation, giving you access to nearly a

28

29

“When in

doubt go to

the library.”

- J.K. Rowling



Located at the busy
Bryn Mawr intersection
of Lancaster and Bryn

Mawr avenues, the
Ludington Library is
hopping. Open 70 hours a
week, Ludington features
170,000 books, movies and more.
In 2017, there were 259,116 visitors who
borrowed 420,000 items, making Ludington one of
the busiest libraries in the Philadelphia region. In addition to lending books, Ludington is a
popular location for using Wi-Fi or attending a program. Check out the library’s green roof
on Google Earth to see this innovative environmental feature.




WEDNESDAY THURSDAY FRIDAY SATURDAY

SUNDAY MONDAY TUESDAY

i
Clean Up Weekend, 9 a.m.-4 p.m.,
Lower Merion Library System (LMLS) Koegel Complex
i RECYCLING WEEK B Board Meeting, 7:30 p.m. Committee Meetings, 6 p.m. (1300 N. Woodbine Ave., Penn Valley)
7 8 9 10 (X 12 13
Clean Up Weekend, 9 a.m.-4 p.m., Libraries’ staff in-service day;
Koegel Complex Columbus Day all libraries are closed
(1300 N. Woodbine Ave., Penn Valley) | RECYCLING WEEK A Committee Meetings, 6 p.m.
14 15 16 17 18 19 20
Board of Commissioners meeting,
RECYCLING WEEK B 7:30 p.m.
Household Hazardous 21 22 23 24 25 26 27
Waste Collection, 9 a.m.-3 p.m.,
Koegel Complex (1300 N. Woodbine Ave., Penn Valley)
Clover Market, Bryn Mawr
(across from Ludington Library) RECYCLING WEEK B
28 29 30 31 This year's “One Book One Lower Merion” B “w g g
selection is "An American Marriage,’ I—l b rarians
a novel by Tayari Jones. Check
www.LMLS.org for upcoming events Were always
and details. a little bit more
Halloween L ; ) ;
“Linaelr flexible... Librarians
R R RRRRRRRRRREEEER_EDDD—DRDEEEDDDDDDDDEL Gard"ﬁ“i wanted you to be an

The Township's flagship library, Ludington has been through radical changes in its
| "{l‘ifetime, expanding several times before its current incarnation, with multiple floors, soaring ll
windows along Lancaster Avenue, a reading porch, updated specialty rooms, and much, much more. In 2012, its AN
most recent renovation and expansion was completed—the first in the Lower Merion Library System'’s six
facilities to be completed.

outlaw reader in a
way that your
teachers didn't.”

- Tayari Jones

e




The Lower Merion Library '
System (LMLS) includes
six libraries that began
when their communities
decided a library was an
essential resource. Five of
the libraries formed the Lower
Merion Library Association in 1935,
qualifying for access to funding from the
Commonwealth of Pennsylvania; Belmont Hills
joined the group in 1961. The name was changed to the Lower Merion Library System in 1994 to
convey the idea of six libraries working together to achieve common goals. An outstanding staff of
professionals, and community commitment, ensure that Lower Merion libraries consistently rank
among the top in the country.

ORIED HISTORY

et



SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

“Libraries will get you through times of no money better
than money will get you through times of no libraries.”
- Anne Herbert
4 5 8 9 10
Committee meetings, 6 p.m.
Clover Market, Bryn qur One Book, One Lower Merion
(across from Ludington Library) book review session with Bev Rosen,
Daylight Saving Time ends RECYCLING WEEK A Election Day 1 p.m., Bala Cynwyd Library.
One Book, One Lower Merion 12 13 14 15 16 7
Author appearance and book signing, 2 p.m.,
Township Administration Bqumg, 2nd fluqr
(Tayar Jones, author of An Ameican Marriage') Lower Merion Library System (LMLS) Board of Commissioners meeting,
Veterans’ Day RECYCLING WEEK B Board Meeting, 7:30 p.m. 7:30 p.m.
18 19 20 21 22 23 24
Holiday Week Refuse & Recycling *
7:30 a.m.-3:30 p.m. Libraries closed
RECYCLING WEEK A Libraries close at 5 p.m Thanksgiving Day
25 26 27 28 29
RECYCLING WEEK B

i“
When | got my
‘A’? : : : . . . ’ Top left: The original Ardmore Library was the Township’s first, founded
DID YOU KNO = The first library in the Township was in Ardmore, | | bra ry Ca I’d y that S in 1899. It moved to its current home on Ardmore Avenue in 1917.
established in 1899, followed by Bala Cynwyd in Top right: The Ludington family at its Clovelly estate in Gladwyne,

5 7 . 4 4
1915, Ludington in 1916, Penn Wynne in 1929 and Belmont Hills in 1935. when my life began. C:;Jimg At right: The forme/ Belmont Hills library. The current
Charles Ludington contributed funding to expand both the Ludington and
Ardmore Libraries.

7

- Rita Mae Brown




The Women's Club of
Ardmore, a group of
forward-thinking,
civic-minded women,

P LR e T O

established the Ardmore
Free Library in 1899. The first
of Lower Merion’s six libraries,
Ardmore started with little more than
six dollars in the treasury, 300 books, and
big plans for the future. The library now resides in a
classic stone building on Ardmore Avenue, renovated in 2015, preserving the library's
ambiance and addressing much-needed improvements. The library is now ADA-compliant
and has meeting space and improved technology.



Hanukkah

MONDAY

TUESDAY FRIDAY SATURDAY

WEDNESDAY

THURSDAY

Lower Merion Library System (LMLS) Pearl Harbor

begins at sundown RECYCLING WEEK A Board Meeting, 7:30 p.m. Committee Meetings, 6 p.m. Remembrance Day
9 10 [N 12 13 14 15

RECYCLING WEEK B Committee Meetings, 6 p.m.

16 17 18 19 20 21 22

Board of Commissioners meeting,

RECYCLING WEEK A 7:30 p.m.

23 24 25 26 27 28 29
Holiday Week Refuse & Recycling *
7:00 a.m.-3:30 p.m. Libraries closed
RECYCLING WEEK B Christmas Day

30 3 et AT S e

Each Winter for the past 13 years, the Ardmore Library has held its Charlotte Miller Simon Poetry Contest, with = g -
| categories for children, teens, and adults, along with an awards ceremony held at the Township Administration
Building. For the same number of years, the annual Ardmore Kitchen Tour has been held each April, with local home kitchens showcased

RECYCLING WEEK A

and featuring tastings from local restaurants. All proceeds go toward purchasing books and library materials—see ardmorekitchentour.org
for information on the 2019 tour.




Need a book on the go,
or a great read in the
middle of the night?
Lower Merion Libraries
are available 24/7, with
e-books, downloadable
audiobooks and digital
magazines. Just grab your
LMLS library card and visit www.lmls.org.
E-books and audiobooks are available from
Overdrive and Hoopla. You can download full issues of magazines from RB digital.
Hoopla also includes graphic novels, music, TV and movies. And access to the complete
research from Consumer Reports is also available from the site.

- DIGITAL LIBRARY



SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

e o r v I, Libraries closed
i -~ H | i Holiday Week Refuse & Recycling *
i H ‘ i i a . 7:00 a.m.-3:30 p.m.

| an g 4 S £ New Year’s Day Committee meetings, 6 p.m.
6 7 8 9 10 11 12

RECYCLING WEEK B Committee meetings, 6 p.m.
13 14 15 16 17 18 19

Board of Commissioners meeting,

RECYCLING WEEK A 7:30 p.m.

20 | Libraries closed 21 22 23 24 25 26

Rev. Dr. Martin
Luther King, Jr. Day

Holiday Week Refuse & Recycling * 7:00 a.m.-3:30 p.m.

RECYCLING WEEK B

27 28 29 30

RECYCLING WEEK A

“I ransack public
fyou want olearn libraries, and find them WAtfsheme Coren Syeteme o
anguage, check-out Mango full of sunk treasure.”

in use at the Ardmore Library.
Languages—also available online. There you can take
a course on 79 foreign languages, or English courses _ Virginia Woolf
in 21 languages.

DID YOU KNOW?




The Bala Cynwyd Library,
in its various locations,
has served Lower Merion
residents for well over a
century now. The library is
unique in that it is part of a
condo association in its current
location. The building was originally
designed as a combination public school
and public library when it opened in 1974. The
second floor children’s library was designed to open into the school, and also served as the school

library. The library houses unique collections of Judaica and musical scores, and hosts Sunday
concerts, the Great Books discussion series, and other special programs.




SUNDAY

MONDAY

TUESDAY

Lower Merion Library System (LMLS)

WEDNESDAY

THURSDAY

SATURDAY

Groundhog Day

RECYCLING WEEK B Board Meeting, 7:30 p.m. Committee meetings, 6 p.m.
10 11 12 13 14 15 16
RECYCLING WEEK A Committee meetings, 6 p.m. Valentine’s Day
17 18 19 20 21 22 23
Libraries closed
Presidents’ Day o .
Board of Commissioners meeting,
RECYCLING WEEK B 7:30 p.m.
24 25 26 27 28
RECYCLING WEEK A

DID YOU KNOW?

The Bala Cynwyd Library is very planet friendly. As part of the 2013 renovation,
geothermal heating and cooling was added, along with high-efficiency LED lighting. The
Children’s Room on the upper floor—with its restored mural by local artist Joe Servillo, depicting scenes from
some of the best-loved children’s stories—was also expanded and has become a great attraction for young
readers, drawing hundreds of attendees to kids' events and regular story times.

Top left: Storytime in the

Children’s Library, 2014.

Above left: Scenes from the

2013 ribbon-cutting and

grand re-opening, after
renovation and expansion.
At right: The view from
the second-floor stained
glass windows.




Libraries aren't just
about books, and movies,
and CDs, and computers, - TR A
and storytimes. g T b ?—,F -
Pennsylvania libraries .,?.,.hﬁ' : &h
".'E“__‘_

o N

HFouc support literacy in all its L .y ’e

g forms. The PA Forward program = g
Pl recognizes the work libraries do in -
2 i BET health literacy, civic and social literacy,

information literacy, and financial literacy, in
addition to basic literacy. While libraries excel at having the right book for every reader,
they also have classes in coding, investing, wellness and elections.

EYOND BOOKS

o |



SUNDAY MONDAY TUESDAY WEDNESDAY

THURSDAY

FRIDAY

SATURDAY

A TAEC 4 EFTE
anT 8 A
-I:b lil “ o i 8
cashp CORL Read Across America Day
3 4 5 6 7 8 9
Lower Merion Library System (LMLS)
RECYCLING WEEK B Board Meeting, 7:30 p.m. Committee meetings, 6 p.m.
10 11 12 13 14 15 16
Daylight Saving Time
begins at 2 a.m. RECYCLING WEEK A Committee meetings, 6 p.m.
17 18 19 20 21 22 23
i Board of Commissioners meeting,
St. Patrick’s Day RECYCLING WEEK B 7:30 p.m.
24 25 26 27 28 29 30
RECYCLING WEEK A

31
DID YOU KNOW?

support literacy in all its forms.

STEM programs for children (science, tech, engineering & math), part of information literacy, are very popular.
The programs range from robotics programming for preschoolers with “Code-a-piller” (above) to coding classes for
teens. Children have learned to program the libraries’ R2D2 robot (top right) for May the 4th (Star Wars day). There are also programs on
yoga for seniors, getting into college, and technology clinics. Visit the LMLS website, www.lmls.org to learn how Lower Merion Libraries
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The completely
renovated Penn Wynne

T IRl Bl
uE i
Library re-opened on l! E?;“
March 20, 2016 to the o =

delight of patrons. The B e e
1,608 square-foot addition
brought amazing windows, a B
first floor meeting room, expanded
workspaces and a cheerful, expanded
children’s room. Library staff have been busy putting '
the new meeting room to great use with a wide variety of programs and activities
for the whole family. The pet an Alpaca program was an especially popular event.

Kids anxiously await the doors to
apenona brand-new library,
‘March 2016.



SUNDAY

MONDAY

April is National Poetry Month

TUESDAY

Lower Merion Library System (LMLS)

WEDNESDAY

THURSDAY

FRIDAY

SATURDAY

RECYCLING WEEK B Board Meeting, 7:30 p.m. Committee meetings, 6 p.m.
7 8 9 10 11 12 13
. . Clean Up Weekend, 9 a.m.-4 p.m.,
National Library Week Koegel Complex
through April 13th RECYCLING WEEK A National Library Workers Day | Committee meetings, 6 p.m. (1300 N. Woodbine Ave., Penn Valley)
14 15 16 17 18 19 20
Good Friday
Clean Up Weekend, 9 a.m.-4 p.m., Income Tax Da Libraries closed
Koegel Complex y Board of Commissioners meeting, Passover
(1300 N. Woodbine Ave., Penn Valley) | RECYCLING WEEK B 7:30 p.m. begins at sundown
21 22 23 24 25 26 27
Earth D . . Clean Up Weekend, 9 a.m.-4 p.m.,
Easter Sunday arth Day Administrative Koegel Complex
Libraries closed RECYCLING WEEK A Professionals Day (1300 N. Woodbine Ave., Penn Valley)
28 29
Clean Up Weekend, 9 a.m.-4 p.m., Mk |
Koegel Complex
(1300 N. Woodbine Ave., Penn Valley) | RECYCLING WEEK B

DID YOU KNOW?

Lib

The Penn Wynne
rary was the first

in the Township to lend museum passes.

See next month’s calendar page for details

on that new service.

R Al
iy ﬂ!ﬁﬁﬂl': i
111 F




books, movies and music CDs,
but there’s more to borrow in
Lower Merion Libraries. You can
Some passes even include discounts at the gift w
shop. Libraries have passes to the Museum of the
American Revolution, the Elmwood Park Zoo, the Academy of Natural Sciences, and many more.

19 .
| (
borrow a museum pass, which
allows two adults and multiple
Stop by your local library for details. ... And if you are looking for interesting selections for your
book club, check out the Book Club in a Bag. Each bag contains 10 copies of a book, a large print

Libraries are known for lending ﬁ
children to visit a popular area attraction.
- MUSEUM F THE
5 AMERICAN REVCLUTION|
= version of the title, and the audiobook, along with a discussion guide. Just add friends and wine!



SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

o | “Me, poor man, my library
T e Was dukedom large enough.”
. e o ke - William Shakespeare (The Tempest) Committee meetings, 6 pm.
5 6 7 8 9 10 11
RECYCLING WEEK A
Lower Merion Library System (LMLS)
Board Meeting, 7:30 p.m. Committee meetings, 6 p.m.
12 13 14 15 16 17 18
Mothers’ Day Board of Commissioners meeting,
Libraries closed RECYCLING WEEK B 7:30 p.m.
19 20 21 22 23 24 25
RECYCLING WEEK A
26 | L Y g 000 5300 28 29 30 3w of
Memorial Day Concert, Parade & Service o _‘_-. ,}-, mora
(Township Building), 9:45 a.m.; Parade (Lancast g W b i
e, Anor), 113 a_m;M“em;rﬁiée&!?éf’ Lo, fearsome mind
Paul's Cemetery, Ard RAREES -
Libraries closed ;EEYEET”E\;YG {NHEUEK B . tO thrOW my arms

around every living
librarian who crosses

DID YOU KNOW?

Looking to make a party special? Borrow a

novelty cake pan from the Ludington or Penn Top left: Just a few of the museum passes available my pa’[h , 0N behalf of
. . . for individuals or families. Top right: A baseball mitt
Wynne libraries. There are dozens to borrow, everything from backyard cake pan, one of dozens available to check out. the souls ’[hey never

bug muffins to Winnie the Pooh, allowing you to bake a memorable At left: Book Club In A Bag.

moment.

knew they saved.”
- Barbara Kingsolver

uuu.n-,_,&_l
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The Gladwyne Library is
known as the heart of
the village. The iconic
building is featured as the
logo on signs welcoming
visitors to the neighborhood.
Founded in 1931, the attractive
stone structure has been owned since
1951 by the library’s Board of Trustees, and
lovingly maintained ever since. A 2017 renovation
preserved the character of the historic building while adding a glassed-in
elevator to make all three floors of the structure easily accessible.



MONDAY

Lower Merion Library System (LMLS)

THURSDAY

FRIDAY

SATURDAY

RECYCLING WEEK A Board Meeting, 7:30 p.m. Committee meetings, 6 p.m.
9 10 [N 12 13 14 15
RECYCLING WEEK B Committee meetings, 6 p.m. Flag Day
16 17 18 19 20 21 22
Fathers’ Day
Libraries closed on Sundays Board of Commissioners meeting,
through Sept. 1. RECYCLING WEEK A 7:30 p.m.
23 24 25 26 27 28 29
RECYCLING WEEK B
30
DID YOU KNOW? The unigue Pennsylvania Room Collection located on the

second floor of the Gladwyne Library has books and photographs
of local and state history, along with nine Pennsylvania Railroad atlases that chronicle
land ownership from Overbrook to Paoli from 1886 to 1926. Visit the library to learn
more about local history, check out a book, or just ride the elevator.




Libraries are well
supported by Lower
Merion Township, and
that funding is enhanced
by the generosity of the
local community—additional
funds allow libraries to buy more
books and pay for special events and
activities. These events attract new users to
the libraries, engage children in learning, and
support the library’s role as the community’s living room. If you've ever attended
a children’s music program in the library, a special story time or author visit, it
was likely funded though the donations of local residents.

| i,

F PHILANTHROPY



SUNDAY

MONDAY
1

Holiday Week Refuse & Recycling *

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

SATURDAY

'LI 7:00 a.m.-3:30 p.m. Libraries closed
Rl RECYCLING WEEK A Independence Day
7 8 9 10 (X 12 13
Committee meetings, 6 p.m.
Rosie’s Senior Jamhoree
11a.m.—2p.m,;
RECYCLING WEEK B South Ardmore Park, Wynnewood
14 15 16 17 18 19 20
Board of Commissioners meeting,
RECYCLING WEEK A 7:30 p.m.
21 22 23 24 25 26 27
‘
RECYCLING WEEK B £5 5334
L L T
28 29 30 31 = SLEN eF maderh acienem
o ol S L L
i 1'--"|-u.'\-|x_. e
RECYCLING WEEK A

DID YOU KNOW?

There are many ways to support libraries. Each library conducts an annual fund drive, and you can
danate online by visiting www.lmls.org/donate. Additional funds come from residents who have made
legacy contributions to library endowments. There are many methods to contribute and create lasting support for libraries
through planned giving. Contact the Lower Merion Library System for more information at (610) 645-6110. Donations can be
directed toward individual libraries or to the Lower Merion Library Foundation for Township-wide services.

“Outside of a

dog, a book is a man’s
best friend. Inside of a

dog it's too dark to read.”
- Groucho Marx




2017 LOWER MERION TOWNSHIP FINANCIAL REPORTS

Finance

The Finance Department continued its strong record of performance and was
awarded the Government Finance Officers Association (GFOA) Budget Award for the
28th consecutive year. In addition, the GFOA awarded the Township a Certificate of
Achievement for Excellence in Financial Reporting for the Township's Comprehensive
Annual Financial Report (CAFR) for the year ending December 31, 2016. This was the
Township's 24th consecutive CAFR award.

2017 Financial Results

Financial performance of the General Fund in 2017 was positive when compared to
budget. Actual revenue was 4.6% higher than budgeted levels. The Township's reimbursed
expenses, licenses and permits and real estate transfer taxes all significantly exceeded
projected levels. Township expenditures were $1.54 million or 2.4% less than budgeted.
This was due mainly to lower overtime spending in 2017 in Public Works and personnel
savings from staff turnover that was greater than expected throughout the organization.

The adopted General Fund Budget included planned deficit spending of $2.88 million;
however, positive budgetary performance including revenues $2.79 million above
budget and expenditures of $1.54 million less than budgeted resulted in a surplus
of $1.45 million.

In 2017, the Township Real Estate Tax millage rate was 4.19 mills, unchanged since 2011.
Real estate taxes are the Township's primary source of General Fund revenues and
represented approximately 49% or $31.6 million of the total revenues in 2017.

The Township's fund balance policy, or its fiscal safety net, requires a minimum year-end
General Fund undesignated fund balance no less than 12% of that year's total General
Fund operating expenditures. Further, the policy has a goal to maintain a year-end General
Fund undesignated fund balance within a range of 15% to 18% of the General Fund
expenditures. In recent years, the Township has adopted General Fund budgets with a

General Fund

2017 Actual 2016 Actual
Fund Balance (Beginningof Year) $19,721,000 $21,092,800
Revenue
Real Estate Taxes 31,568,800 31,257,100
Other Taxes 16,711,900 17,102,600
Licenses and Permits 6,680,800 6,485,000
Fines and Forfeits 994,200 1,089,100
Departmental Earnings 2,729,000 2,660,700
Other Revenue 5,377,500 3,726,500
Total $64,062,200 $62,321,000

2017 General Fund
Revenue (Actual)

Other Revenue: 8%
Departmental Earnings: 4%
Fines and Forfeits: 2%

Licenses and Permits: 11%

Other Taxes: 26%

The Financial Statements of the Township of Lower Merion are audited by an independent firm of Certified Public
Accountants. These statements are prepared on a budgetary basis and are preaudited. The 2016 actual financial

Real Estate Taxes: 49%

results have been updated to reflect adjustments during the fiscal year audit period.



structural imbalance anticipating a drawdown of fund balance to finish the year closer to
the policy goal range. However, due to positive revenue and expenditure performance in
2017, the Township experienced a General Fund surplus of $1.45 million which increased
the fund balance level. At year-end 2017, the General Fund undesignated fund balance
was 34%, compared to 31% the previous year.

Your 2017 Tax Dollars

One mill of Real Estate Tax represents a tax of one dollar for each one thousand dollars
of assessed property value. A property owner of a single family detached home with an
assessed value at the Township average of $360,000 would have paid $1,508 in Township
Real Estate Taxes in 2017. That same property owner would have paid $1,386 in County
Real Estate Taxes and $10,107 in School Real Estate Taxes in 2017.

Township Bond Rating

In 2017, the Township maintained its “AAA” rating from Standard & Poor’s Rating
Service and its "Aaa” rating from Moody's Investors Service. These are the highest
ratings attainable from both rating services and reflect the strong financial management,
moderate debt levels, and vibrant economy of the Township. The Township's management
practices were rated as “strong” under S&P's Financial Management Assessment (FMA).
An FMA of strong indicates that the Township's practices are sound, well-embedded and
likely sustainable. This would include the Township's formalized financial policies, such as
its detailed fund balance policy and conservative approaches to budget development.
This confirms the rating agencies' confidence in the Township's financial management
and its economic outlook. The Township is in a select group of only five Townships
nationwide that have AAA/Aaa ratings from the two largest national rating agencies.
The high credit rating means the Township's general obligation bonds are considered
excellent investment quality, allowing the Township to borrow at the lowest possible
interest rates, which translates to tangible savings for taxpayers.

General Fund

2017 Actual 2016 Actual
Expenditures
General Government 7,349,600 9,704,100*
Public Safety 25,432,300 24,466,400
Building and Planning 3,957,100 3,691,000
Public Works 8,012,000 8,344,800
Libraries and Recreation 7,833,200 7,286,800
Debt Service 10,024,800 10,199,700
Total 62,609,000 63,692,800
Fund Balance (End of Year) $21,174,200 $19,721,000
Surplus/(Deficit) 1,453,200 (1,371,800)

* Includes one-time $2.5 million transfer to Capital Projects Fund to restrain future debt issuance.
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2017 Revenue

Budget Actual
Real Estate Taxes:
Current Year $30,720,738 $30,838,700
Prior Year 480,000 522,500
Interim 125,000 158,700
Act 511
Real Estate Transfer Tax 3,903,650 4,325,400
Local Services Tax 1,868,500 1,975,300
Business and Mercantile Taxes 10,800,000 10,411,100
Total taxes 47,897,888 48,231,700
Licenses and Permits:
Beverage 21,370 19,600
Building and Electrical 2,583,750 2,896,700
Business Privilege and Mercantile 148,500 165,100
Alarm Registration fees 550,000 575,200
Plumbing 356,213 576,600
Streets 240,000 299,600
Health 67,000 66,600
Recreation 561,000 520,100
Cable Television Franchise fees 1,532,650 1,528,900
Other Licenses and Permits 33,000 32,400
Total licenses and permits 6,093,483 6,680,800
Fines and Forfeits:
Ordinance Violations 730,800 694,500
District Justice 360,000 299,700
Total fines and forfeits 1,090,800 994,200

2017 LOWER MERION TOWNSHIP FINANCIAL REPORTS

2017 Expenditures Budget Actual
General:

Administration $6,018,100 $5,779,700
Parking Services 1,165,200 1,189,500
Legal 513,100 380,500
Subtotal 7,696,400 7,349,600
Public Safety:

Police 22,091,000 22,268,300
Fire 3,216,600 3,163,900
Subtotal 25,307,600 25,432,300
Building and Planning

Building and Planning 4,074,600 3,957,100
Subtotal 4,074,600 3,957,100
Public Works:

Administration 393,100 335,900
Highway 4,428,500 3,855,600
Electrical 1,268,400 1,157,200
Shade Tree 1,332,000 1,168,900
Facilities Maintenance 1,358,400 1,314,300
Other 265,900 180,100
Subtotal 9,046,300 8,012,000
Libraries and Recreation:

Libraries 4,339,600 4,407,700
Parks and Recreation 3,638,800 3,425,500
Subtotal 7,978,400 7,833,200



Departmental Earnings:

Parking 1,188,000 1,286,000
Police Services 331,500 361,000
Recreation 366,386 355,300
Zoning and Subdivision 510,774 625,900
Highway Services 100,000 95,000
Fire Services 4,000 5,800
Total departmental earnings 2,500,660 2,729,000
Other Revenue:

Payment in Lieu of Taxes 53,678 49,000
Investment Income 165,984 421,500
Indirect Costs - Solid Waste Fund 951,800 951,800
Indirect Costs - Sanitary Sewer Fund 708,400 708,400
Reimbursed expenses 285,000 1,488,900
Federal BAB's Subsidy 203,380 197,800
Highway Aid 1,000,000 1,095,400
Grants and Gifts - Police 55,000 181,000
Other 262,500 332,700
Total other revenue 3,685,742 5,372,600
TOTAL REVENUE $61,268,573 $64,062,200

Debt Service:

Debt Service 10,045,000 10,024,800
Subtotal 10,045,000 10,024,800
Total Expenditures $64,148,300 $62,609,000

Your 2017
Real Estate Tax Dollars

Township Tax

Montgomery
County Tax

77.7%

School Tax



2017 TOWNSHIP BOARDS, COMMISSIONS & COMMITTEES

In 2017, twenty Township Boards, Commissions and Committees served our
community with varied duties and responsibilities. Some, such as the Health Advisory
Council and the Historical Commission, provide advice to the Board of Commissioners,
while others, such as the Shade Tree Commission, have exclusive powers. The specific
duties and responsibilities bestowed upon the bodies can be found in the Code of the
Township of Lower Merion or in specific Township ordinances. If additional information is
needed concerning a particular Board, Commission or Committee, please contact
Township Secretary Jody L. Kelley at (610) 645-6145.

CABLE TELEVISION
ADVISORY COMMITTEE

(three-year term)

MEETS: Fourth Thursday
(every other month starting in
January) at 5:30 p.m.

Ken Davis, Chair

Ronald S. Robbins

Linda Sherman

Jennifer Lynn Lewandowski

Erin Lulevitch

Edward Clayman

Kevin Moffitt

Staff Liaison: Thomas ). Walsh -
Township Public Information Officer

CIVIL SERVICE
COMMISSION

(Six-year term)

MEETS: On Call

Lee S. Bender, Chair

Wayne G. Davis, Vice-Chair

Duncan W. Van Dusen, Secretary
Matt Peskin, Alternate

Christine Dixon-Anderson, Alternate

Staff Liaison: Michael]. McGrath,
Township Superintendent of Police

ELECTRICAL
EXAMINING BOARD

(three-year term)

MEETS: Last Tuesday

at 2:30 p.m.

Glenn W. McClelland, Chairperson
Toby George

Norman Besden

Thomas J. Weber

Daniel V. Kincade

Staff Liaison: Dennis F. Sharpless,

Township Inspector, Building and
Planning Department

Candidates may submit their qualifications for volunteer service to the
Office of the Township Secretary and application forms can be downloaded from
www.lowermerion.org. The members of the Ad Hoc Nominations Committee review
applications, interview qualified candidates and recommend appointments or
reappointments to the full Board of Commissioners. The list that follows
represents active volunteers as of December 31, 2017 who selflessly
gave back to their community.

ENVIRONMENTAL
ADVISORY COUNCIL

(four-year term)

MEETS: Fourth Tuesday at
7 p.m., except August
Brian Hoppy, Chair

Joseph Rudek, Vice-Chair

Bruce A. Bayne, Secretary
Michael Hays

Sara Pevaroff Schuh

Mitchell Burack

David Richman

Staff Liaison: Andrea M. Campisi -
Township Senior Planner

FIREFIGHTER
ASSISTANCE FUND
(two-year term)

Ernie B. McNeely, Township Manager,
Trustee/Plan Administrator
Commissioner Daniel Bernheim,

Fire Committee Chair, Trustee

Chief Fire Officer Charles ). McGarvey,
Trustee

Joseph W. Nagle, Trustee

HEALTH ADVISORY
COUNCIL

(four-year term)

MEETS: First Monday at 7 p.m.,
except August and January
Hillary C.M. Nelson, PhD, MPH, Chair
Eddy A. Bresnitz, MD, MS

Karen L. Anderson, RN, BSN, MS
Christine Stallkamp, MD, FAAFP

Susan Nolte, CRNP, PhD

Louis Rossman, DMD

Staff Liaisons: Thomas . Walsh -
Township Public Information Officer;

Scott Houchins - Township Inspector,
Building and Planning Department

HEARING OFFICERS

Richard Wesley, AIA
Pamela Loughman, Esq.

BOARD OF HISTORICAL
ARCHITECTURAL
REVIEW (HARB)

(five-year term)

MEETS: First Tuesday

at 8:15 a.m.

Scott ). Kalner, Chair

Sharon L. Sorokin, Vice-Chair

Philip E. Franks

Ann Shepard Houston

Philip G. Ivory

Julie Alexandre

Ina Sargen

Elizabeth Cremer

Staff Liaisons: Greg Prichard, HARB

Secretary, Township Historic
Preservation Planner



HISTORICAL
COMMISSION

(five-year term)

MEETS: Fourth Monday
at 4 p.m., except August
Christian Busch, Chair

Gerry Fisher, Vice-Chair

Michael James

Melanie Piltch

Karen Nagel

Jason Lewis

Staff Liaison: Greg Prichard, Historic
Preservation Planner
HUMAN RELATIONS
COMMISSION

MEETS: Second Thursday of
every other month at 7:15 p.m.
Sharon Eckstein, Esqg., Chair

Karen Cherwony, Ed.D. Vice-Chair
James Pollard, Jr., Secretary

Mark Aronchick, Esq.

Harold Goldner, Esq.

Felice Tilin, Ph.D.

llene Wasserman, Ph.D.

Staff Liaison: Beth Lilick, Township
Director of Human Resources

LOWER MERION
LIBRARY SYSTEM

(two-year term)

MEETS: 1st Tuesday in
February, March, April, May,
June, October, December

2nd Tuesday in September & November
at 7:30 p.m.

OFFICERS:

Betty-Ann Izenman, At-large Delegate,
President

Commissioner George Manos,
Commissioner Delegate, Vice-President

Michael Gordan, Bala Cynwyd Library
Delegate, Secretary

Stacy Gavin, Penn Wynne Library
Delegate, Treasurer

MEMBERS:
David Cohen, Ardmore Library Delegate

Shari Steinberg, Belmont Hills Library
Delegate

Howard Eisenberg, Gladwyne Library
Delegate

Gregg Adelman, Ludington Library
Delegate

Lea Bramnick, At-Large Delegate
Jane Luce, At-Large Delegate
Linda Katz, At-Large Delegate
Commissioner Rick Churchill,
Commissioner Alternate
Commissioner Tiffany O'Neill,
Commissioner Alternate

Staff Liaison: David Belanger,
Township Director of Libraries

BOARD OF TRUSTEES
FOR EMPLOYEE RETIRE-
MENT PLAN

(three-year term)

MEETS: On Call
Matthew Taylor
R. Mark Keating
Barton M. Silverman

Township Workers Association
Representative

Ernie B. McNeely, Township Manager
Staff Liaison (current): Eric Traub,
Township Chief Financial Officer
BOARD OF TRUSTEES
FOR THE MUNICIPAL
POLICE PENSION FUND

(three-year term)

MEETS: On Call

Matthew Taylor

R. Mark Keating

Barton M. Silverman

Fraternal Order of Police Representative
Ernie B. McNeely, Township Manager

Staff Liaison (current): Eric Traub,
Township Chief Financial Officer

PERSONNEL
REVIEW BOARD
(six-year term)

MEETS: On Call
Matthew J. Comisky

Frank Lutz

James S. Ettelson

PLANNING
COMMISSION

(four-year term)

MEETS: First Monday at 7 p.m.

Charles B. Howland, Co-Chair
Anthony Vale, Co-Chair

Harriet Ruffin

George Ross

Timothy Mathews

Sean Whalen

Scott France

Staff Liaison: Christopher Leswing,

Township Assistant Director, Building
and Planning

POLICE PENSION
ASSOCIATION

(three-year term)

(One member is from the Board of
Commissioners appointed by the Board,
one member is appointed by Common

Pleas Court and one member selected
by Pension Association membership)

MEETS: On Call

Jeffrey P. Orleans, President

Michael J. McGrath, Township
Superintendent of Police, Vice-President

Danica Campanale, Executive Director
John R. O'Rourke, Solicitor

V. Scott Zelov, Board of Commissioners -
Commissioner Liaison

James J. Whelan, Treasurer
Kevin F. Donohoe, Director
Mark Freedman, Director
Brian K. Layton, Director
Charles M. Maier, Director
Francis A. McCormick, Director

SHADE TREE
COMMISSION

(five-year term)

MEETS: Second
Tuesday at 7 p.m.
Richard Widmann, Chair
Patty Elkis

Philip D. Rodbell
Margaret M. Schofield
Robert Witmer

David McComb

James McKee
Przemyslaw Walczak

Staff Liaison: Joe Marco,
Township Arborist

UNIFORM
CONSTRUCTION CODE
APPEALS BOARD

MEETS: On Call

Jeffrey Snyder, Chair

Patrick A. Guinnane

Joseph Graci

Timothy W. Lisle

Russ Acchione

Thomas J. Weber, Alternate
Staff Liaison: Arthur]. Noel,
Assistant Director of Building and
Planning

VACANCY BOARD

(Annual Reappointment)

MEETS: On Call
Maryam Phillips, Chair

ZONING HEARING
BOARD

(three-year term)

MEETS: Monthly as posted/On
call

Kenneth L. Brier, Co-chair

Charles J. Davidson, Co-chair

Michael Taichman-Robins, Esq., Member
Alan S. Ritterband, Esg., Alternate

Sean P. Flynn, Esq., Solicitor

Staff Liaison: Michael R. Wylie,
Township Zoning Officer

A complete calendar
of Township meetings
can be found on
www.lowermerion.org.



2018 FEDERAL, STATE, & COUNTY REPRESENTATIVES

UNITED STATE
SENATORS

Robert P. Casey, Jr.
2000 Market Street #610
Philadelphia, PA 19103
Phone: (215) 405-9660

Fax: (215) 405-9669

393 Russell Senate Office Building
Phone: (202) 224-6324
Washington, D.C. 20510

Toll Free: (866) 802-2833

Fax: (202) 228-0604
www.casey.senate.gov

Six-year term expires January 2019

Patrick J. Toomey
US Custom House

200 Chestnut St, Suite 600
Philadelphia, PA 19106
Phone: (215) 241-1090
Fax: (215) 241-1095

248 Russell Senate Office Building
Washington, D.C. 20510

Phone: (202) 224-4254

Fax: (202) 228-0284
www.toomey.senate.gov

Six-year term expires January 2023

UNITED STATES
CONGRESS
(2ND DISTRICT-PA)*

Dwight Evans
7174 Ogontz Avenue
Philadelphia, PA 19138
Phone: (215) 276-0340
Fax: (215) 276-2939

1105 Longworth
Washington, DC 20515
Phone: (202) 225-4001
Fax: (202) 225-5392

www.evans.house.gov
Two-year term expires January 2019

GOVERNOR OF
PENNSYLVANIA

Tom Wolf

508 Main Capitol Building
Harrisburg, PA 17120-3017
Phone: (717) 787-2500
Fax: (717)772-8284
www.state.pa.gov

Four- year term expires January 2019

STATE SENATOR
(17TH DISTRICT-PA)

Daylin Leach

601 South Henderson Rd, Ste 208
King of Prussia, PA 19406

Phone: (610) 768-4200

Fax: (610) 768-4204

Senate Box 203017

Harrisburg, PA 17120-3017
Phone: (717) 787-5544

Fax: (717) 705-7741
www.senatorleach.com or
leach@pasenate.com

Four-year term expires January 2021

STATE REPRESENTATIVE
(149TH DISTRICT-PA)

Timothy Briggs

554 Shoemaker Road, Suite 149
King of Prussia, PA 19406
Phone: (610) 768-3135

Fax: (610) 768-3112

121A East Wing

PO Box 202149

Harrisburg, PA 17120-2149

Phone: (717) 705-7011

Fax: (717) 772-9860
www.pahouse.com/briggs or
repbriggs@pahouse.net

Two-year term expires January 2019

STATE REPRESENTATIVE
(148TH DISTRICT-PA)

Mary Jo Daley
815 Fayette St., Suite 200
Conshohocken, PA 19428
Phone: (610) 832-1679
Fax: (610) 832-1684

T15A East Wing

PO Box 202148

Harrisburg, PA 17120-2148

Phone: (717) 787-9475

Fax: (717) 787-0861
www.pahouse.com/mdaley or
repmaryjodaley@pahouse.net
Two-year term expires January 2019

STATE REPRESENTATIVE
(166TH DISTRICT-PA)

Greg Vitali

1007 E. Darby Rd.
Havertown, PA 19083
Phone: (610) 789-3900

Fax: (215) 560-4197

38B East Wing

PO Box 202166

Harrisburg, PA 17120-2166
Phone: (717) 787-7647

Fax: (717)705-2089
www.pahouse.com/vitali
Two-year term expires January 2019

*As of January 21, 2019, Lower Merion will no longer be in Pennsyivania's 2nd Congressional district. Due to redistricting, the Township will be
split, geographically, among Pennsylvania’s 4th and 5th Congressional districts, with U.S. Representatives to be elected in November 2018.

STATE REPRESENTATIVE
(194TH DISTRICT-PA)

Pamela A. DelLissio

6511 Ridge Avenue
Philadelphia, PA 19128
Phone: (215) 482-8726
Fax: (215) 482-9066

109B East Wing

PO Box 202194
Harrisburg, PA 17120-2194
Phone: (717) 783-4945
Fax:(717)787-1193

www.pahouse.com/delissio or
repdelissio@pahouse.net
Two-year term expires January 2019

MONTGOMERY COUNTY
COMMISSIONERS

Valerie A. Arkoosh, MD,
MPH, Chair
Phone: (610) 278-3031

Kenneth E. Lawrence
Jr., Vice Chair
Phone: (610) 278-3025

Joseph C. Gale,
Commissioner

Phone: (610) 278-3028

All Commissioners can be reached at:
Montgomery County Courthouse
Main and Swede Streets

Norristown, PA 19404

Fax: (610) 278-5943

www.montcopa.org
Four-year terms expire January 2020

MAGISTERIAL
DISTRICT JUDGES

Henry ). Schireson
District Court 38-1-06

907 Montgomery Avenue
Narberth, PA 19072

Phone: (610) 664-1820

Fax: (610)667-3120

Six-year term expires January 2022

Michael P. “Sam” Quinn
District Court 38-1-07

116A Cricket Avenue

Ardmore, PA 19003

Phone: 642-5271

Fax: (610)896-8601

Six-year term expires January 2022

Karen Eisner Zucker
District Court 38-2-04

11 Union Avenue

Suite 100

Narberth, PA 19072

Phone: (610) 668-1202

Fax: (610) 668-1204

Six-year term expires January 2020



LOWER MERION TOWNSHIP SENIOR MANAGEMENT TEAM
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