TOWNSHIP OF LOWER MERION

ADMINISTRATIVE AND HUMAN Wednesday, August 1, 2018
RESOURCES COMMITTEE 6:25 PM (Approximately)
Chairperson: Rick Churchill
Vice Chairperson: George T. Manos, Todd M. Sinai

AGENDA

1. APPOINTMENT OF DIRECTOR OF PUBLIC WORKS



MONTGOMERY COUNTY, PENNSYLVAN A Township

AGENDA ITEM INFORMATION
ITEM: APPOINTMENT OF DIRECTOR OF PUBLIC WORKS

Consider for recommendation to the Board of Commissioners the confirmation of the Township Manager’s

appointment of Paul A. McElhaney as the Director of Public Works effective close of business on August 2,
2018.

PUBLIC COMMENT

ATTACHMENTS:
Description Type
] Issue Briefing - Director of Public Works Appointment Issue Briefing



Topic:

TOWNSHIP OF LOWER MERION
Administrative and Human Resources Committee

Issue Briefing

Appointment of the Director of Public Works

Prepared By: Ernie B. McNeely, Township Manager

Date:

July 26, 2018

Action To Be Considered By The Board:

Confirmation of the appointment by the Township Manager of Paul A. McElhaney to
the position the Director of Public Works effective August 2, 2018.

Why This Issue Requires Board Consideration:

Confirmation of Township Manager appointment of department head positions is
required by code.

Current Policy Or Practice (If Applicable): N/A

Other Relevant Background Information:

I am nominating Paul McElhaney the current Assistant Director of Public Works to
serve as Director of Public Works effective August 2, 2018. Paul is replacing Don
Cannon who retired as Public Works Director on June 29, 2018 after over twenty
seven years of service.

Paul has served as Assistant Director of Public Works since February 2018 plus has
over thirty years of experience in the construction industry including in various
management positions. Additionally, Paul has been a lifelong resident of Lower
Merion Township and served as a Township Commissioner for approximately 10
years. Accordingly, Paul has extensive knowledge of the Township as a community
as well as considerable knowledge of Township government procedures and services.
During his tenure as Assistant Director of Public Works he has shown an aptitude and
willingness to address problems, find solutions and deliver quality public services.

The recruitment process included fourteen applicants from as far away as Colorado
who met at least some of the qualification requirements. Interviews were conducted
with three of the most qualified candidates including Paul McElhaney and two other
external applicants. The other two interviewed candidates were very qualified with
public works professionals, but, it is felt the Township will be best served by
promotion of our internal candidate Paul McElhaney.



VI.

Impact On Township Finances:

With a difference in base salary and longevity payment there will be a net savings to
the Township from the transition.

Staff Recommendation:

It is recommended that the Board of Commissioners confirm the nomination by the
Township Manager of Paul A. McElhaney to the position the Director of Public Works
effective August 2, 2018.
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