TOWNSHIP OF LOWER MERION

GRANTS AND COMMUNITY Wednesday, July 18, 2018
DEVELOPMENT COMMITTEE 7:15 PM ( Approximately)
Chairperson: Tiffany O'Neill
Vice Chairperson: Anna Durbin, Anthony C. Stevenson

AGENDA

1. WAIVER OF CDBG RESIDENTIAL REHABILITATION PROGRAM FUND
LIMITS (ROW HOUSE IN ARDMORE)

2. WAIVER OF CDBG RESIDENTIAL REHABILITATION PROGRAM FUND
LIMITS (TWIN HOUSE IN ARDMORE)



MONTGOMERY COUNTY, PENNSYLVAN A Township

AGENDA ITEM INFORMATION

ITEM: WAIVER OF CDBG RESIDENTIAL REHABILITATION PROGRAM FUND LIMITS
(ROW HOUSE IN ARDMORE)

Consider for recommendation to the Board of Commissioners approval to add $58,500 to the staff approved
expense of $50,000 for a total of $108,500 including relocation expenses of $15,000 to bring the property to
minimum standards pursuant to CDBG regulations.

PUBLIC COMMENT

ATTACHMENTS:
Description Type
] Issue Briefing Issue Briefing

] Rehab chart Backup Material



Topic:

TOWNSHIP OF LOWER MERION

Grants and Community Development Committee

Issue Briefing

CDBG’s Residential Rehabilitation Program

Prepared By: Emily Crane, Community Development Technician

Date:

I.

I1.

I11.

IVv.

VI.

July 11, 2018

Action to Be Considered by The Board:

The Board is requested to approve adding $58,500 to the staff approved expense of $50,000
for a total of $108,500 including relocation costs of $15,000 to bring the property to
minimum standards pursuant to CDBG regulations.

Why This Issue Requires Board Consideration:

The Lower Merion Township CDBG Residential Rehabilitation program requires staff to
obtain approval from the Board of Commissioners when a Residential Rehabilitation
project funded with CDBG funds exceeds $50,000.

Current Policy or Practice (If Applicable):

Approval from the Board of Commissioners is required for Residential Rehabilitation
projects exceeding the $50,000 base threshold for expenditures.

Other Relevant Background Information:

This Ardmore single family residence requires complete renovation, and some changes to
the layout to create a third bedroom. It is currently a two-bedroom house, and lived in by a
family of five. The grandparents are in one bedroom, the two grandsons in the second
bedroom, and the 14 year old granddaughter has a bed in the Dining Room. The changes to
the floor plan included with this renovation will add a third bedroom to accommodate the
family. This funding includes $15,000 to relocate the family during the renovation work.
All rehabilitation costs in excess of $25,000 will be recorded as a permanent lien.

Impact on Township Finances:
There is no impact to the Township’s finances. All funds are federal CDBG funds.

Staff Recommendation:
Staff recommends that the Board of Commissioners approve the additional funding request.



BUILDING AND PLANNING DEPARTMENT

COMMUNITY DEVELOPMENT DIVISION

TO: GRANTS REVIEW COMMITTEE (GRC)

FROM: Emily Crane, Community Development Technician

DATE: July 11, 2018

SUBJECT: Request approval of funds for CDBG Housing Rehabilitation
DESCRIPTION: Ardmore (80%) Income; Ward 4

SUMMARY:

This Single-Family row home requires complete renovation including new

kitchen, bathroom, windows, doors, roofing, electrical, flooring, heating system, drywall repairs,
lead abatement, and reconfiguring of the space to allow for a third Bedroom. The family of five
living in the home will also have to be relocated during construction, as there will be lead work,

and a period of time when there will be no Kitchen or bathroom

Total Project Cost

$108,500

Roofing

$5,000

General Contractor

$85,000

Lead Abatement

$3,500

Relocation

$15,000

Pre-Approved Source of Funds

Staff Approved

$35,000

Grants Review committee

$15,000

Pre-Approved Funds Subtotal

$50,000

Funding needing approval by the Board of Commissioners

$108,500

Additional funding requested from Board of Commissioners

$58,500.00

CDBG STAFF REVIEW COMMITTEE:

DATE:

BOARD OF COMMISSIONERS APPROVAL:




MONTGOMERY COUNTY, PENNSYLVAN A Township

AGENDA ITEM INFORMATION

ITEM: WAIVER OF CDBG RESIDENTIAL REHABILITATION PROGRAM FUND LIMITS
(TWIN HOUSE IN ARDMORE)

Consider for recommendation to the Board of Commissioners to add $6,500 to the staff approved expense of
$50,000 for a total of $56,500 to bring the property to minimum standards pursuant to CDBG regulations.

PUBLIC COMMENT

ATTACHMENTS:
Description Type
O Issue Briefing Issue Briefing
O  Rehab chart Backup Material



Topic:

TOWNSHIP OF LOWER MERION

Grants and Community Development Committee

Issue Briefing

CDBG’s Residential Rehabilitation Program

Prepared By: Emily Crane, Community Development Technician

Date:

I1.

I11.

IVv.

VI.

July 11, 2018

Action to Be Considered by The Board:

Approval to add $6,500 to the staff approved expense of $50,000 for a total of $56,500
including a contingency cost of $5,000 to bring the property to minimum standards
pursuant to CDBG regulations.

Why This Issue Requires Board Consideration:

The Lower Merion Township CDBG Residential Rehabilitation program requires staff to
obtain approval from the Board of Commissioners when a Residential Rehabilitation

project funded with CDBG funds exceeds $50,000.

Current Policy or Practice (If Applicable):

Approval from the Board of Commissioners is required for Residential Rehabilitation
projects exceeding the $50,000 base threshold for expenditures.

Other Relevant Background Information:

This Ardmore single family residence requires kitchen renovations, roof replacement,
basement floor replacement, electrical safety repairs, plumbing, brick pointing and other
miscellaneous repair work.

This home was purchased by the Lower Merion Affordable Housing Corporation with
CDBG funds. Upon completion of this work, the home will be sold to a family in
compliance with the HUD income guidelines.

Impact on Township Finances:
There is no impact to the Township’s finances. All funds are federal CDBG funds.

Staff Recommendation:
Staff recommends that the Board of Commissioners approve the additional funding request.



BUILDING AND PLANNING DEPARTMENT

COMMUNITY DEVELOPMENT DIVISION

TO: GRANTS REVIEW COMMITTEE (GRC)

FROM: Emily Crane, Community Development Inspector

DATE: July 11, 2018

SUBJECT: Request approval of funds for CDBG Housing Rehabilitation
DESCRIPTION: Ardmore (80%) Income; Ward 4

SUMMARY:

This Single-Family twin home requires complete renovation to the existing

kitchen, installation of a new roof, basement flooring, upgraded electrical service, replacement of

miscellaneous electrical, drywall repairs and painting throughout.

Total Project Cost

$56,500

Roofing

$0

General Contractor

$50,000

Lead Abatement

$1,500

Contingency

$5,000

Pre-Approved Source of Funds

Staff Approved

$35,000

Grants Review committee

$15,000

Pre-Approved Funds Subtotal

$50,000

Funding needing approval by the Board of Commissioners

$56,500

Additional funding requested from Board of Commissioners

$6,500.00

CDBG STAFF REVIEW COMMITTEE:

DATE:

BOARD OF COMMISSIONERS APPROVAL:
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