MEETING MINUTES
ENVIRONMENTAL ADVISORY COUNCIL
LOWER MERION TOWNSHIP
Tuesday, January 23, 2018

Board Room

EAC Attendees - Joe Rudek, Vice Chair
Mike Hays, Secretary
Bruce Bayne
Mitchell Burack
Sara Pevaroff Schuh
David Richman

Commissioners - Andy Gavrin and George Manos, Ad Hoc EIC (Environmental Initiatives
Committee)

Guests - Jen Pavao, Sierra Club RF 100, Montgomery County coordinator
Residents Carl Watson, Regina Buckley, Julie Kiene (RF 100)
Mike Ogden, Kimco Realty

1. Alison Cohen, Bike Transit Systems

Cohen, who helped launch the Indego system in Philadelphia, gave a presentation on bike share.
BTS has been in business for 10 years with headquarters in Kensington and has many municipal
clients. Indego Philly launched in 2015 and has seen two million rides.

Haverford College and Villanova University inquired about launching a bikeshare program, so
she thought it would be appropriate to talk to Lower Merion Township.

The plan here would be to bring bike sharing to the area with no cost to shareholders. Lots of
venture capital money is coming in and Philly is funded mainly from federal dollars, Cohen said.

Manos and Schuh want to work with developers to get “stations,” while Cohen views it more as
a network.

Cohen asked if a sponsored system would be acceptable on the Main Line? Interested parties will
continue the discussion.

2. Sol Smart

A. Campisi provided an overview of the Sol Smart program which LMT joined last summer. She
said the program will help the Township to improve the Code to eliminate barriers to installing
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solar panels. It is intended to encourage individual home installations. Pavao would like to
spread the word about this program when meeting with community members to show them
progress on this issue. Richman said he hopes there will be something big to share soon. There
will be a film screening on “Saving Snow” (March 4, 4 p.m. at Haverford College). Discussion
here on renewable energy opportunities in the region.

2. Approval of minutes — December 19, 2017 -- motion to approve and seconded

3.2018-2022 Environmental Action Plan Update - March 7 presentation date at B&P meeting

On Feb. 27, 2018 several members of the EAC will meet with the Ad HOC EIC prior to the full
presentation.

4.2017 EAC Annual Report Update -- still missing information -- fold this into March 7

5. Lower Merion TV — EAC feature program series

* Spring episode -- on education beat -- forthcoming; Summer - composting

6. Articles for Township Newsletter - Co-authored by Joe and Mitchell on stormwater (spring
newsletter). Discussion on bamboo ordinance. A. Campisi doesn’t want to write up anything
until changes are final. She would like to see one article from the EAC in every newsletter.
Shorter pieces are good, too.

7. Old Business (Quick Updates, if any)
* Public Service Announcements — none scheduled

* Bamboo Ordinance -- Discussion 10-foot rule and impenetrable barrier. Discussion on bamboo
falling in icy conditions (that’s why the original one has the 40-foot reference). Twenty feet
seems to be agreed upon. Hoppy was tied up on the barrier issue as a condition of
grandfathering.

Topic for EIC at the next meeting

* Commercial Greening Subcommittee — Greening Montgomery Avenue between Old Gulph
Road and Meeting House Lane. Community input was sought from the Penn Valley Civic
Association. Schuh has been in contact with Chris Leswing, Director of Building and Planning.

Streetscape Goals: Creating an engaging commercial corridor, making it safe for pedestrians,



and establishing a streetscape identity for Montgomery Avenue that can be carried further in both
directions.

Challenges: Numerous obstructions in sidewalk, multiple curb cuts and fact that streetscape
encompasses two political entities — Lower Merion Township and Borough of Narberth.

Suggestions: Move the parking to the rear of the buildings, add Greening and Green Stormwater
Infrastructure where possible.

Questions: How do you eliminate cars and curb-cuts? Who needs to be involved to move project
forward?

Schuh is presenting to Penn Valley Civic on January 25", trying to loop in Commissioner Dan
Bernheim and elected officials from Narberth Borough Council to move project forward.

8. Opportunity for EAC members to report out on meetings attended

Rudek attended the Land Development Committee meeting. Topics included the Aqua overall
site plan, Suburban Square, and 1306 Waverly Road.

Hays attended the BOC meeting and reported on a proposed ordinance to permit and regulate
medical marijuana facilities and recreation area from developments.

Bayne attended the Darby Creek Valley Association spring collection and sorting event in
January.

9. Energy Conservation Projects Update

Two energy savings project pricing proposals from the two short listed firms. Ernie McNeely,
Township Manager, asked for any comments on these by February 16th. It may be best for
David, Mike and Joe to continue on the committee to provide comments for these since they
reviewed the initial RFQs and attended the interviews last month.

Comments were provided to McNeely on Feb. 15.

10. Comprehensive Stormwater Management Plan (CSMP) Update - on the docket for
Public Works Committee January 24, 2018 which Burack and Rudek will attend. Burack asked
questions about the CSMP.

11. Subdivision and Land Development Plan Review

A.) Mike Ogden, applicant representing Kimco and Suburban Square - Waiver of Land
Development Plan (no building and a reduction in impervious surface)

No action from the EAC was required on this item.



Ogden presented the proposal and noted that Kimco is looking at plans for enhancements to
Suburban Square, including a better center courtyard area with more green space (the focus of
tonight’s discussion). They will replace what is essentially a car turnaround area with a more
communal space.

Schuh asked about lighting and objected to the overall lack of vision. Ogden said they are
looking at making the entry to Suburban Square much more apparent with lighting.

Existing stormwater features will stay in place. Artificial grass (permeable) will be installed and
the pervious surface area will be increased, leading to improved infiltration.

Schuh would like to see the plant/tree selections reflect the area’s history and give people a
compelling reason to congregate outside. What’s the narrative behind it, she asked.

B). 15 Kings Grant Drive, Bala Cynwyd, Preliminary Plan

Overview: A one-story parking deck over existing parking. The existing building is getting a
new tenant headquarters. Stormwater improvements are being installed.

EAC comment: Plant locally-adapted, native species. Consider relief to provide fewer evergreen
trees, if the applicant desires.

C). 230 Maple Hill Road, Gladwyne, Three lot Subdivision Plan

Overview: This application has come before the EAC in the past. This version has a landscape
plan. Over 100 trees are proposed to be removed, in part due to the location of stormwater
improvements.

EAC comment: Remove the Norway maples. Request a breakdown of Ash trees and other
invasive trees.

D.) 206-210 Bala Avenue and 5-9 North Highland Avenue, Preliminary Plan

Overview: Developer is proposing 83 apartments and ground floor retail over structured
parking. All existing buildings will be demolished. Schuh recused herself from this item because
she is the landscape architect for this project.

EAC comment: Plant locally-adapted, native species.

12. 2018 calendar of EAC events

* Go for the Green Awards — May 17, 2018, deadline to submit nominations March 23, 2018
* Stream Clean Up — April 14, 2018, 9 a.m., Shortridge Memorial Park

* EAC Network Conference — April 14, 2018

Meeting adjourned at 10:44 p.m.



Submitted,

Mike Hays, Secretary



