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Ernie B. Mc Neel vy, Townshi

ar Mr . Mc Neel vy,

is with great pride thast 20 1p7r efsnemuta |t oReypoour to ur Tdheip
tivities of our personnel in the police department
mmunity. As al ways, ur main purpose is to provide

0
Lower Merion Township.

nati on
e peopl
aluat e
ceived

I events continue to bring scrutiny to pol
we serve. As you are awar e, the Board c
l'icies, practi ces ,-coamndu nd & ryf orremaantci eo nvei
tailed report. While there is always
e information developed from the repor
i ded
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t of time to placing officers i1
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d to maintain our accred
es, Il nc. (CALEA) and T
ear , as part of the cc
[ ies and multiple
fully passed the
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ue to recruit and empl oy
ed 12 new officers to rej
nation are finding
nt efforts and the u:
ase in recruit appli
do what i s necessary
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stay aheadhafgithgeg dcewramic that is | aw enforcement
is report details a complete 1ist of al | the trai
mmand Staff members who att@&n8ekdodNorohwPetltece 8Hhai!

t eme e k program prepares managers for senior departm

ac

ademic principles with practical applications.



I n 2017 we

commendat.i
ot her of fi
carjacking

These are
and women
woul d al so

Commi ssioner s

Sincerely,

7@77/%

Mi chael J .

e department had sever al noteworthy events | w
ed the seizure of millions of dollars in jewel
he cul mination of hundreds of hours of work in
es. Over 50,000 pieces of evidence were reco
ver al subjects were charged with Operating a C
ri mes. Over 80 burglaries and a | ocal home i n
tl'y convicted and they received a total maxi mun
recogni zed a total of 17 of ficers for t hei
on for Heroism afternvamedf fiooér tol ismved aodtictar
cers received a Unit Commendation for |l ocatin
just a few of the highlights from the outstandi
of this department, we would not be able to pr
like to thank the other township departments
, thed TOWwWhsbéep Madager residents for their s

Mc Gr at h, Superintendent of Police
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It i's our mi ssion to iIimprove the quality of [ i f
service through a partnership with the communit)
cri-fmeee environment by enforcing the | aws of the
United States Constitution. Wec ovri d | vodhlcutensng lgir $ h y
professionalism and respect.

We are Committed to EXxc

We hdWeTEGRAd W commit ourselves to the highest m
We maintain the public trust through the perform
We conduct ourselves in our professional and per
The honor among us serves as ah example to al/l

We aRI%OFESSIO&IAMeScommit ourselves to excellence

guality service to the cotmmainnegd, diVWecimdiimteadi nar
wor kf orce dedicated to continued i mprovement.

We sSshREWSESPEGT™We commit ourselves to uniting the pul
each other in an unbiased, dignified and compass
our community by providing timely, i mparti al and
We are actively partnering with the community in
service, to improve the quality of l'ife by pro
preventing crime as well as resolvimgreprebhemant
integr al part of tshod vd ciangmunreittwo rkr. o b I\\eem wi 10l proac
concerns by wutilizing personnel and resources to
ensuring that the rights guaranteed to all under
Citizen CdmpleaiLmtwer Meri on &opiceedepas timent hand]l
compl aints ar e consi stent wi t h nati onal standar
i nvestigation and resphnse prwocaebkb ehbagesti ahat t
brought to the proper l evel of department al ma n
mai ntain a high | evel of integrity, and instil!] p
external cepdmi wése exonerated and four were su:
and |l ed to approprilahe Rolrircecect Degaratcrhémtn. al so r e
commendation from the public about exemplary poli
17 commendations (11 Unit, four Merit, two Herois
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The Commi ssion on Accreditation for Lawa&€ntoeaeeadnt
as a credentialing authority through the joint effo
The founding organi zations wer e: Il nternational As
Organization of Black Law Enforcement Executives ( N
the Police Executive Research Forum (PERF). I n Oct
Department successfully cesmpleeteevda | au ad damrcd lea n dCIAWL 6E Ao |

The standards lwgpwnEmwhaorcche mdhet Accrieslibagednr efrlogaotasn
thinking and experiempaecodtfi ti awerenafandemerstarchers.
associations, |l eading educational and training 1ins
enf orcement executives i nt er & aSttiaonndaalrldys, faocrk nb awWw e deg
Agentamse its Accreditation Pr odrlaanw aen fboernccenmmeanrtk sa gf eon
i nformation about CALEA qhitags € /wiwsw.tc atl eaai.rorvgedhsi t e

§ CALEA Accrerdequwitrieosn an agency to develop a comj
uni for mwrisiett t eonf . pToniisciies one of the most success
admini strative and operational goals, while also
§CALEA Accr esdtiatnadtairodns provi de the necessary repor
make -fasdd, i maf noargneende n t deci si ons

§CALEA Accr ecdiqtuapireespar ednesdbeppagr am place so an
to address nmade adnwgsuananoccurrences.

§CALEA Accreidsi taatmeans for developing®&orel|l ampooywhh
with the community

§CALEA Accr esdirteantgitohnen saam oa g ¢ pbioyt Ihi twi t hin the age
h a

community, through a continuum of standards t
responsibilities.

§Bei CQALEA Accrceadni tleidmi t @amalkigleincy and breicalusexpad
demonstrates that internationally recognized st a

verified by a team of d4mdépenddastsecstosisde CALEA
§CALEA Accr ddictidtiiteaan &s panm padod ne@yeixecmredll ence



Organi zational Chart

Citizens of Lower Mefrion Township

Township Board of tommissioners

Townshiop M#nager

Superintenden of Police

i | | | |
PATROL U TSI NVESTI GAFRI Ol TRAFFI C SAFE’ SPECI AL
2 LI EUTENANT UNI T UNI T OPERATI ON UNI T NI T
1 LI EUTE NT 1 SERGEANT 1 SERGEANT NT
PLATOON 1 I NVESTI GATIJONBRAFFI C SARETY SPECI AL STAFF SERNMIJCICOMMUNI CAT I ONS
™1 3 SERGEANTS™ 1 SERGEANT™ STUDI ES =1 NVESTI GA[TI ONS - UNI T - CENTER
UNI T 1 SERGEANT OPERATI ONS
PLATOON 2 JUVENI LE [UNIfANI MAL COINTRRQLBI CYCLE UNI T PLANNI NG REPORT
= 3 SERGEANTS™ — - - RESEARCH [ REVI EW
PLATOON 3 UTI LI TY HI GHWAY PERSONNE|L RECORDS
™1 3 SERGEANTS - ATTENDAN|T ™9 ENFORCEMENT =1 MANAGEMENTFI™ MANAGEMENT
UNI T
PLATOON W4 SCHOOL RECRUI TMHENT I DENTI FI CJATI ON
™1 3 SERGEANTS - CROSSI Nd@ = AND TRAI 1 Ng UNI T
GUARDS
COMMUNI TIY
CANI NE PA|TROL PROBLEM DETENTI QN
™1 1 PER PLATOON e ORI ENTED ™M FACI LI T
POLI CI N
EMERGENC| I NTERNA FACILITIES &
= RESPONSE JEAM — DI SCI PLI|NE™ EQUI PMEN|T
MAI NTENANCE
BUDGET EVI DENCH
=1 MANAGEMENT™4 MANAGEMENT
& RETENT/| ON
CRI ME
PREVENTI PN
= COMMUNI T|Y
WATCH




2017/ POLI CE DEPARTMENT PERS

SUPERI NTERDENTFI CE Superintendent 1
Civilian Clerical
OPERATI ONS DI VI SI ON Captain 1
PATROL PLATOONS Li eutenant s 2
Sergeant s 12
Of ficers 75
Il NVESTI GATI ONS & JUVENILEiIi ENkEnant 1
Sergeant 1
Of ficers 10
SPECI AL OPERATI ONS UNI T Sergeant 1
Of ficers 6
TRAFFI C SAFETY UNI T Sergeant 1
Of ficers 2
Ani mal Control 1
Uutility Attendant
Crossing(Rayards 9
OPERATI ONS DI VI SI ON TOTAL 125

STAFF SERVICES DI VI SI ON Captain 1
AUXI LI ARY SERVICES UNIT Lieutenant 1
Of ficers 4
[
[

Civil an Clerica4d

Civil an Dispatcéhers
STAFF & | NSPECTI ONS UNI TLieutenant 1

Sergeant 1

Of ficers 7

Civilian Clerica?
CRI ME PREVENTI ON Of ficers 2
STAFF SERVI CES DI VI SI ON TOTAL 31
DEPARTMENT TOTAL 15%

* Tot al Pol it4€4FPerS$S onTEFul | Tiimart PTi me



POLI CE DEPARTMENT COMMAND S
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Mi chael J. McGrath Captain Francis Thomas
Superintendent of Polic®Gperations Commander

e Pasternak eutenant Christopher Pol
s Commandlenvestigations Uni't Command

|

Lieutenant David Snyder Lieutenant John Tucci
Auxiliary Services Unit SCeammanrddrmspections Command

Lieutenant Peter Sharpéieutenant James Baitinge
Watch Commander Wat ch Commander



2017 EXCELLENCE I N POLI CI

Of ficer of theHYghway Safety Awa

Of ficer Sean Webber Oof ficer Mi chael Grof f

Police Officers of the Quar

Oof ficer Jos
Of ficer of t

i1 Officer Eric FrieHfficer Sean We
Pt hiisefepf the 2nd &OfAftihcu aoft et ke 3

Of ficer James Bl micke@adsifcreameMatt hew Frei ndoOfvwadas er ec ovg miczendz o
the OYeyart he Neighbohké@®@d Sl ywared for riskEmigc hFrsi eoswnwesraef eat
Bala Cynwyd for hisa idnivysetsrtaugdahtti vtee eqfafgert At opor aey i €p mmeofsa
into a rash of theft from autos which Qquick thinking ac
resulted in an arrest of a suspect who wa@n from committi
responsible for at | east 29 thefts in Lowére train tracks
Mer i on



NEW RECRUI TS

Il n 2017, t we l
to everyone a

Probationary Officers oined t

v j
n wel come to the Township of Low

Qo
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2017 TRAI NI NG

The Township of Lower Mer i on Police Depart me
comprehensive training program. The | evel of
protection our citizens are proviegedvarce drae
progr am. Lower Merion Police Officers receive
CPR/ first aid, emergency vehicle operations, at
|l n addi t-h owns et ot, tidnen iLmogve r Merion Police Depart
partnership with Mont gomery County Emergency .
certification in crisis intervention. The Cri
of ficers with skills and education to effecti ve
The Department continued to conduct | arge scal
training sessions prepare our of ficers to eff
associated with school and workplace violence
intensive training programs related to rapid de
Throughout the year, our officers have also p
variety of topics with other professional Il aw
received advanced training in crash investigal
defensive tactics

The safety of our of ficers and the public IS
conducting and reviewing training programs.

2017 Tohoalkeinhraining5atB8éndee hours

2017 ThHobalkei nnstr2cl ®6 hour s

11
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ADVANCED AND SPECI

AL

n additi-lmonude ttrhai ninng noted on the previous p
pecialized duties or skills in a variety of a
gency to provide our personnel with the best
ttemMdeBdrdur s of specialized and advanced trai
rograms attended by officers during 2017.
Training Course Officers Hours
Advanced Homicide Investigation 1 40
Advanced Latent Print Techniques 1 24
Advanced Roadside Impaired Driving Enforcement (ARIDE) 8 128
Autism Awareness 82 164
Basic Crime Scene Investgiation 1 80
Basic Crisis Negotiation Course 1 40
Basic Homicide Investigators Course 2 80
Conducting Officer Involved Shooting & In-Custody Death Investigations 4 80
Crime Scene Photography 2 68
Crimes of Deceit and Persuasion 2 32
Drive to Survive: Tactical Police Vehicle Operations 3 24
Emergency Disaster Incident Training Symposium 2 32
Emergency Responder Suicide Prevention Forum 3 18
Enforcement of the Pennsylvania Vehicle Inspection Regulations 7 168
EVOC Instructor Development 1 40
EVOC Instructor Up-Date Training 9 45
High Impact Supervision 2 38
High Risk Vehicle Stops 4 32
Interviewing Victims and Witnesses 7 56
K-9 Monthly Refresher Training 4 672
Managing the Property and Evidence Room 1 16
Mandatory In-Service Training 136 2176
Marijuana: The Dark Side of Cannabis 2 16
Mental Health Awareness Training 136 136
Narcan Nasal Spray Upadate 136 136
Narcotics Investigator Training 3 240
New in Drugs 2 16
Physical Surveillance 1 40
Police Academy Basic Training 6 4056
Police Canine Liability Workshop 4 32
Police Motorcycle Instructor Refresher 1 24
Police Motorcycle Recertification 3 72
Police Supervisory In-Service Training (POSIT) 3 87
Preliminary Hearings Purpose/Evidence 9 72
Questioning Techniques 2 16
Report Review for Supervisors 2 16
Simunition Scenario Instructor and Safety Certification 1 24
Sobriety Checkpoint 2 16
Standardized Field Sobriety Testing Practitioner 13 520
Standardized Field Sobriety Testing Refresher 11 44
Taking the Lead: Courageous Leadership for Today's Public Safety 3 42
Taser Instructor 1 16
Traffic Patrol/Drug Interdiction 1 16
Understanding and Applying the Principles of Force Science 3 48
Vehicle Equipment Applied 2 16
Vehicle Search and Seizure 15 120
Vehicle Weights & Measures 1 20
Total 646 9,894.00

12
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CRI ME ALERTS & POLI CE BLOT

Vi swww. | ower merainan. ir gn up fo
ConnectSubtsocrEbe for Township For
comprehensive eekly |ist of i I kb d e che
Bl ott eFDeLpradetrment s ORo ISiead ev,i cRwl, i B a': Dar
| .

Since the (L@@t Ton @EFET . oo
residents have enroll ed"‘““;jjejjjj:,”””‘a‘t‘“h| \“&fﬁ%afe
Thi s program assists f peeperc sgoog ree g m e d
providing them with KkeySs&it0"ac crsSiitah §
so that aid can be prgqvided i h,
emergency. Police resgonded t
incidents in 2017 A

n m

o
The Lower Mer i on Police Depa i nued
partnership with the Mont gom i ct
Of fice as a l ocati on avail alf I C fo
confidential udwapobedl ohsaf g
medi cati ons
In 28170t al o f lo,f2 8A2r upgosu nwdesr e
through this p& ofQmagn, Takhe BEA d
a drug take back day coor diBn trict
Of fice
OQur drug disposal box is avai day,
a week. For access to our I : sin
phone at the entrance to the

13


http://www.lowermerion.org

COMMUNI TY WATCH

Crime prevention, in general, can only resul¢t
of a community and their pol i ce. One of t he
enforcement effort i n LEwemuNetyPWafolwmship is
Organized in 1977, the members of this iIimporta
a valuable service by patrolling our resident.i
Th€ommunityiWatadlways seeking new members. It
more effective tool for protecting our communi
fon theo¥bueanu.st be 18 years of age or ol der
Township. I f you are interested in becoming
contact t he Cri me Preventi on Uni t of t he Po
Communityawatehties are | isted bel ow.
2017 38EAR TOTAL

Days & Nights Patron7 ed 7,687

Hours of Service 697 122,648

Mi |l es Patroll ed 5,312 660, 176

Il ndividual Tours o0f23Buty 42,002

l ncidents Police I nyestigaledO07
® Hazardous Conditiond Reporb5ed87

DOG WALKER WATCH L MCW

I n Mar c h of 2014, Lo
Communi ty Wat c h i ntrodu
Wal ker Wat ch Program it
wi t h t he Police Depart
residents wer e invited

training sessions where

tips on how t o recogni
behavi or and circumstan
should report to the pol

The most recent t
residents i n att
prog&am nception,
residence have been trai

14


http://www.bing.com/images/search?q=dog+walker+watch&view=detailv2&&id=4900F68FE8D011A4BA01CC92B29EBFF526399741&selectedIndex=0&ccid=fUCqRQRo&simid=608017965277054593&thid=OIP.M7d40aa4504680c2850b0f32957249655o0

ANI MAL

CONTROL

The Ani mal Warden is responsib
§ Enf orcement and prosecution of all dog | aw vi
§ Removal of dead animals from township roadway
gl nvestigating all ani mal bites to humans
§ Responding to citizen complaints and inquirie
§ Maintaining & haniTnoaMn sdheitpent i on center and tral
the SPCA
§ Preparing suspected rabies specimens for the

human contact
coordinati on

me nisnvol ving
§ Oversight and

Ani mal |l nci dent s

2016

Dead animals disposed of 167
Prosecutions for PA Dog

Prosecutions for LMT Code Viol7Aations

Ani mal bitescMTnvestigated 33
Ot her ani mal examinations 4
Dogs delivered to SPCA 28
Dogs pidakvMdd up 61
Ani mal |l nci dent s 1,259

15
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2017

161

Law Vilo8l ati ons 24

7

22

3

18

4 4
1, 263



