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POLICE OFFICERSô ETHICS  
 
 

My first duty as an officer of the Township of Lower Merion Police Depart-
ment is to serve the people of Lower Merion Township. 

 
ñAs a law enforcement officer my duty is to serve mankind; to safe-
guard lives and property; to protect the innocent against deception; the 
weak against oppression or intimidation; the peaceful against violence or 
disorder; and to respect the constitutional rights of all people to liberty, 
equality, and justice. 

 
I will keep my private life unsullied as an example to all; maintain coura-
geous calm in the face of danger, scorn or ridicule; develop self-restraint; 
and be constantly mindful of the welfare of others. Honest in thought and 
deed, in both my personal and official lives. I will be exemplary in obeying 
the laws of the land and the regulations of the department. Whatever I 
see or hear of a confidential nature or that is confided to me in my offi-
cial capacity will be kept ever secret unless revelation is necessary in the 
performance of duty. 

 
I will never act officiously or permit personal feelings, prejudices, animosi-
ties, or friendships to influence my decisions. With no compromise for 
crime and with relentless prosecution of criminals; I will enforce the law 
courteously and appropriately without fear or favor, malice, or ill will, never 
employing unnecessary force or violence, and never accepting gratuities. 

 

I recognize the badge of my office as a symbol of public faith, and I accept 
it as a public trust to be held so long as I am true to the ethics of police ser-
vice. I will constantly strive to achieve these objectives and ideals, dedicat-
ing myself before God to my chosen profession, law enforcement.ò 
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 SUPERINTENDENT OF POLICE 

TOWNSHIP OF LOWER MERION 
 

MONTGOMERY COUNTY 

Ernie B. McNeely, Township Manager 

Dear Mr. McNeely, 
 
It is with great pride that I present to you our departmentôs 2017 Annual Report.  This report summarizes the 
activities of our personnel in the police department and is a highlight of their dedication and support to the 
community.  As always, our main purpose is to provide the highest levels of service and protection for everyone 
in Lower Merion Township. 
 
As national events continue to bring scrutiny to policing, we are steadfast in our focus on building bonds with 
the people we serve.  As you are aware, the Board of Commissioners hired an outside consulting firm to 
evaluate our policies, practices, and performance with regards to police-community relations.  Last year we 
received the detailed report.  While there is always room for improvement, we were pleased with our overall 
assessment.  The information developed from the report will act as a foundation for our future development.   
  
In addition to the recommendations provided from the consulting firm, we continue to forge paths of 
communication through developing resources.  During November of last year, we participated in the 2nd Annual 
Race for Peace Summit with several other police departments, clergy members, and community leaders.  This 
and other Race for Peace events are designed to build understanding, communication, and trust.  In addition to 
the community at large, we also recognize the benefit of reaching out to our youth.  In this report you will find a 
listing of outreach programs designed to foster positive contacts between children and the police.  We have 
devoted a large amount of time to placing officers in schools, with both informal visits and structured programs, 
to enhance this bond.     
 
The department has continued to maintain our accreditation status with both The Commission on Accreditation 
for Law Enforcement Agencies, Inc. (CALEA) and The Pennsylvania Law Enforcement Accreditation 
Commission (PLEAC).  Last year, as part of the accreditation process, representatives conducted an online 
examination of our files and policies and multiple day onsite visits to ensure our continued compliance with their 
established standards.  We successfully passed the evaluations and will be continuing to adhere to both 
accreditation standards.  Our partnership with these agencies ensures our policies are current and that we are 
committed to best practices.   
 
As in years past, we continue to recruit and employ the finest candidates to fill our ranks as probationary police 
officers.  In 2017, we hired 12 new officers to replace vacancies from retirements and promotions.  Law 
enforcement agencies across the nation are finding it increasingly difficult to recruit qualified applicants.  
Through an increase in recruitment efforts and the use of new avenues such as social media and informational 
sessions, we had the first increase in recruit applications in several years.  Recognizing these new officers are 
the future, we will continue to do what is necessary to present the finest police professionals to our community. 
 
To stay ahead of the ever-changing dynamic that is law enforcement, we have continued to focus on training.  
This report details a complete list of all the training the department provided to our officers including two 
Command Staff members who attended Northwestern Universityôs School of Police Staff and Command.  This 
ten-week program prepares managers for senior department positions through a unique combination of 
academic principles with practical applications.   
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Lastly, the department had several noteworthy events I would like to bring to your attention.  In March of last year, 
we announced the seizure of millions of dollars in jewelry and valuables from multiple arrest and search warrants.  
This was the culmination of hundreds of hours of work in partnership with 20 other law enforcement agencies from 
three states.   Over 50,000 pieces of evidence were recovered, some from crimes dating back 10 years.  From this 
effort, several subjects were charged with Operating a Corrupt Organization, Burglary, Home Invasion, and dozens 
of other crimes.  Over 80 burglaries and a local home invasion were cleared as a result of this work.  The offenders 
were recently convicted and they received a total maximum sentence of 65 years. 
 
In 2017 we recognized a total of 17 officers for their outstanding performance.  One recognition was a 
commendation for Heroism after an officer climbed onto an ice-covered roof to save a distraught teenager.  Multiple 
other officers received a Unit Commendation for locating and arresting a subject after he committed an armed 
carjacking. 
 
These are just a few of the highlights from the outstanding work of our officers and staff.  If not for the dedicated men 
and women of this department, we would not be able to provide the service our residents have come to expect.  I 
would also like to thank the other township departments who assist us in completing our mission, the Board of 
Commissioners, the Township Managerôs Office, and our residents for their support.   

Sincerely, 

 

 

 

Michael J. McGrath, Superintendent of Police 
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It is our mission to improve the quality of life by providing the highest professional police 
service through a partnership with the community.  We are committed to creating a safe, 
crime-free environment by enforcing the laws of the Commonwealth of Pennsylvania and the 
United States Constitution.  We will accomplish this by practicing our core values of integrity, 
professionalism and respect. 

We are Committed to Excellence 

We have INTEGRITY ð We commit ourselves to the highest moral and ethical standards.  
We maintain the public trust through the performance of our duty without favor or prejudice.  
We conduct ourselves in our professional and personal lives in a manner beyond reproach.  
The honor among us serves as an example to all. 
 
We are PROFESSIONALS ð We commit ourselves to excellence by providing the highest 
quality service to the community.  We maintain a well-trained, disciplined and innovative 
workforce dedicated to continued improvement. 
 
We show RESPECT ð We commit ourselves to uniting the public and the police by treating 
each other in an unbiased, dignified and compassionate manner.  We value the diversity of 
our community by providing timely, impartial and courteous service to all. 

 
We are actively partnering with the community in order to provide prompt and professional 
service, to improve the quality of life by protecting lives and property, enforcing laws, 
preventing crime as well as resolving problems by stressing the police officerôs role as an 
integral part of the community problem-solving network.  We will proactively address citizensô 
concerns by utilizing personnel and resources to promptly and fairly apprehend violators and 
ensuring that the rights guaranteed to all under the Constitution are protected.      

MISSION STATEMENT 

Citizen Complaints ï The Lower Merion Police Departmentôs procedures for handling citizen 
complaints are consistent with national standards to assure a prompt and thorough 
investigation and response to all allegations.  This process ensures that these issues are 
brought to the proper level of departmental management, and appropriately addressed to 
maintain a high level of integrity, and instill public trust.  In 2017, the Department processed 11 
external complaints.  Seven were exonerated and four were sustained or partially sustained 
and led to appropriate corrective action.  The Police Department also received 34 letters of 
commendation from the public about exemplary police services and the Department awarded 
17 commendations (11 Unit, four Merit, two Heroism) for outstanding service.  
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The standards upon which the Law Enforcement Accreditation Program is based reflects the current 
thinking and experience of law enforcement practitioners and researchers.  Major law enforcement 
associations, leading educational and training institutions, governmental agencies, as well as law 
enforcement executives internationally, acknowledge CALEAôs Standards for Law Enforcement 
AgenciesÉ and its Accreditation Program as benchmarks for todayôs law enforcement agency.  For more 
information about CALEA please visit their website at - http://www.calea.org/. 
 

§ CALEA Accreditation requires an agency to develop a comprehensive, well thought out, 
uniform set of written policies.  This is one of the most successful methods for reaching 
administrative and operational goals, while also providing direction to personnel. 

§ CALEA Accreditation standards provide the necessary reports and analyses a CEO needs to 
make fact-based, informed management decisions. 

§ CALEA Accreditation requires a preparedness program be put in place so an agency is ready 
to address natural or man-made unusual occurrences. 

§ CALEA Accreditation is a means for developing or improving upon an agencyôs relationship 
with the community. 

§ CALEA Accreditation strengthens an agencyôs accountability, both within the agency and the 
community, through a continuum of standards that clearly define authority, performance, and 
responsibilities. 

§ Being CALEA Accredited can limit an agencyôs liability and risk exposure because it 
demonstrates that internationally recognized standards for law enforcement have been met, as 
verified by a team of independent outside CALEA-trained assessors. 

§ CALEA Accreditation facilitates an agencyôs pursuit of professional excellence. 

 

EXCELLENCE IN PUBLIC SAFETY 

C A L E AÈ 
LAW ENFORCEMENT 
ACCREDITATION 

The Commission on Accreditation for Law Enforcement Agencies, Inc., (CALEAÈ) was created in 1979 
as a credentialing authority through the joint efforts of law enforcement's major executive associations.  
The founding organizations were: International Association of Chiefs of Police (IACP);National 
Organization of Black Law Enforcement Executives (NOBLE), National Sheriffs' Association (NSA),  and 
the Police Executive Research Forum (PERF).  In October of 2017, the Lower Merion Township Police 
Department successfully completed a comprehensive on-site evaluation for CALEA re-accreditation.   
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Organizational Chart 
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RESPONSE TEAM 



7 

 

2017 POLICE DEPARTMENT PERSONNEL 

SUPERINTENDENTôS OFFICE  Superintendent 1  

  Civilian Clerical 1  

     

OPERATIONS DIVISION  Captain 1  

PATROL PLATOONS  Lieutenants 2  

  Sergeants 12  

  Officers 75  

     

INVESTIGATIONS & JUVENILE UNIT  Lieutenant 1  

  Sergeant 1  

  Officers 10  

     

SPECIAL OPERATIONS UNIT  Sergeant 1  

  Officers 6  

     

TRAFFIC SAFETY UNIT  Sergeant 1  

  Officers 2  

  Animal Control 1  

  Utility Attendant  1  

  Crossing Guards (PT) 9  

     

OPERATIONS DIVISION TOTAL   125  

     

STAFF SERVICES DIVISION  Captain 1  

AUXILIARY SERVICES UNIT  Lieutenant 1  

  Officers 4  

  Civilian Clerical  4  

  Civilian Dispatchers 8  

     

STAFF & INSPECTIONS UNIT  Lieutenant 1  

  Sergeant 1  

  Officers 7  

  Civilian Clerical 2  

     

CRIME PREVENTION  Officers 2  

     

STAFF SERVICES DIVISION TOTAL   31  

     

DEPARTMENT TOTAL   156 * 

     

* Total Police Personnel ï 147 FT, 9  PT FT ï Full Time, PT ï Part Time   
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POLICE DEPARTMENT COMMAND STAFF 

Michael J. McGrath 
Superintendent of Police 

Lieutenant Christopher Polo 
Investigations Unit Commander 

Lieutenant Peter Sharpe 
Watch Commander 

Captain Eugene Pasternak 
Staff Services Commander 

Lieutenant David Snyder 
Auxiliary Services Unit Commander 

Captain Francis Thomas 
Operations Commander 

Lieutenant  James Baitinger 
Watch Commander 

Lieutenant John Tucci 
Staff & Inspections Commander 
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2017 EXCELLENCE IN POLICING 

Highway Safety Award 

 Officer Michael Groff 

Police Officers of the Quarter 

Officer of the Year 

Officer Sean Webber 

Officer Joshua Bills 
Officer of the 1st Quarter 

Officer Eric Fries 
Officer of the 2nd & 4th Quarters 

Officer Sean Webber 
Officer of the 3rd Quarter 

Officer James Black was named ñCitizen of 
the Yearò by the Neighborhood Club of 
Bala Cynwyd for his investigative efforts 
into a rash of theft from autos which 
resulted in an arrest of a suspect who was 
responsible for at least 29 thefts in Lower 
Merion. 

Officer Matthew Freind was recognized with a 
heroism award for risking his own safety to save 
a distraught teenager from an icy rooftop.   

Officers Vincenzo Tucciarone and 
Eric Fries were awarded the District 
Attorney Commendations for their 
quick thinking actions that saved a 
man from committing suicide on 
the train tracks in Ardmore. 



10 

 

 NEW RECRUITS  

In 2017, twelve Probationary Officers joined the ranks of the Police Department. Good luck 
to everyone and welcome to the Township of Lower Merion.     
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The Township of Lower Merion Police Department is committed to a rigorous and 
comprehensive training program.  The level of safety our officers enjoy and the level of 
protection our citizens are provided are directly related to a rigorous in-service training 
program. Lower Merion Police Officers receive annual training and qualifications in firearms, 
CPR/first aid, emergency vehicle operations, and defensive tactics, to name a few. 
 
In addition to in-house training, the Lower Merion Police Department continued its long 
partnership with  Montgomery County Emergency Services, who provide ongoing training and 
certification in crisis intervention.  The Crisis Intervention Specialist certification provides our 
officers with skills and education to effectively serve persons in crisis.  
  
The Department continued to conduct large scale rapid deployment training sessions.  These 
training sessions prepare our officers to effectively handle the stress and rescue efforts 
associated with school and workplace violence.  Our agency maintains one of the most 
intensive training programs related to rapid deployment in the region.   
 
Throughout the year, our officers have also participated in specialized training on a wide 
variety of topics with other professional law enforcement organizations.  Many officers have 
received advanced training in crash investigation, criminal investigation, field training and 
defensive tactics.  
 
The safety of our officers and the public is of paramount importance when planning, 
conducting and reviewing training programs. 
 
 
2017 Total in-house training attendee hours - 5,585 
 
2017 Total in-house instructor hours - 2,306 

2017 TRAINING 
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ADVANCED AND SPECIALIZED TRAINING 

In addition to the in-house training noted on the previous page, the Department enrolls officers with 
specialized duties or skills in a variety of advanced classes and seminars.   It is the goal of our 
agency to provide our personnel with the best training opportunities available.  In 2017, officers 
attended 9,894 hours of specialized and advanced training.  Below is an itemized list of the 
programs attended by officers during 2017.    

Training Course Officers Hours

Advanced Homicide Investigation 1 40

Advanced Latent Print Techniques 1 24

Advanced Roadside Impaired Driving Enforcement (ARIDE) 8 128

Autism Awareness 82 164

Basic Crime Scene Investgiation 1 80

Basic Crisis Negotiation Course 1 40

Basic Homicide Investigators Course 2 80

Conducting Officer Involved Shooting & In-Custody Death Investigations 4 80

Crime Scene Photography 2 68

Crimes of Deceit and Persuasion 2 32

Drive to Survive: Tactical Police Vehicle Operations 3 24

Emergency Disaster Incident Training Symposium 2 32

Emergency Responder Suicide Prevention Forum 3 18

Enforcement of the Pennsylvania Vehicle Inspection Regulations 7 168

EVOC Instructor Development 1 40

EVOC Instructor Up-Date Training 9 45

High Impact Supervision 2 38

High Risk Vehicle Stops 4 32

Interviewing Victims and Witnesses 7 56

K-9 Monthly Refresher Training 4 672

Managing the Property and Evidence Room 1 16

Mandatory In-Service Training 136 2176

Marijuana: The Dark Side of Cannabis 2 16

Mental Health Awareness Training 136 136

Narcan Nasal Spray Upadate 136 136

Narcotics Investigator Training 3 240

New in Drugs 2 16

Physical Surveillance 1 40

Police Academy Basic Training 6 4056

Police Canine Liability Workshop 4 32

Police Motorcycle Instructor Refresher 1 24

Police Motorcycle Recertification 3 72

Police Supervisory In-Service Training (POSIT) 3 87

Preliminary Hearings Purpose/Evidence 9 72

Questioning Techniques 2 16

Report Review for Supervisors 2 16

Simunition Scenario Instructor and Safety Certification 1 24

Sobriety Checkpoint 2 16

Standardized Field Sobriety Testing Practitioner 13 520

Standardized Field Sobriety Testing Refresher 11 44

Taking the Lead: Courageous Leadership for Today's Public Safety 3 42

Taser Instructor 1 16

Traffic Patrol/Drug Interdiction 1 16

Understanding and Applying the Principles of Force Science 3 48

Vehicle Equipment Applied 2 16

Vehicle Search and Seizure 15 120

Vehicle Weights & Measures 1 20

Total 646 9,894.00
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The Lower Merion Police Department has continued their 
partnership with the Montgomery County District Attorney's 
Office as a location available to the public for safe and 
confidential disposal of unwanted, unsafe or expired 
medications. 
 
In 2017, a total of 1,282 pounds of drugs were disposed of 
through this program, the DEAôs Drug Take Back Initiative, and 
a drug take back day coordinated by the District Attorneyôs 
Office. 
 
Our drug disposal box is available 24 hours a day, seven days 
a week.  For access to our lobby after hours, simply use the 
phone at the entrance to the police station. 
 

PRESCRIPTION DRUG DISPOSAL PROGRAM 

CRIME ALERTS & POLICE BLOTTER 

Visit www.lowermerion.org  and sign up for Blackboard 
Connect  to E-Subscribe for Township Crime Alerts.   For a 
comprehensive weekly list of incidents, please check the Police 
Blotter under ñDepartments & Services,ò Police, Police Blotter. 

LOCK FOR LIFE 

Since the inception of LOCK for LIFE, 210 
residents have enrolled in this safety program.   
This program assists first responders by 
providing them with keys to access the residence 
so that aid can be provided in the event of an 
emergency.  Police responded to 19 Lock for Life  
incidents in 2017. 

http://www.lowermerion.org
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COMMUNITY WATCH  

 DOG WALKER WATCH LMCW 

Crime prevention, in general, can only result from a cooperative effort between the residents 
of a community and their police.  One of the most important aspects of this total law 
enforcement effort in Lower Merion Township is the Community Watch Program. 
 

Organized in 1977, the members of this important adjunct of the Police Department provide 
a valuable service by patrolling our residential and commercial areas. 
 

The Community Watch is always seeking new members.  It is obvious that we become a 

more effective tool for protecting our community with a greater number of volunteers to put 

ñon the street.ò  You must be 18 years of age or older and a resident of Lower Merion 

Township.  If you are interested in becoming a part of this worthwhile organization, please 

contact the Crime Prevention Unit of the Police Department for more information. 

Community Watch activities are listed below. 

  2017  38-YEAR TOTAL 

Days & Nights Patrolled  77  7,687 

Hours of Service  697  122,648 

Miles Patrolled  5,312  660,176 

Individual Tours of Duty  235  42,002 

Incidents Police Investigated  5  1,707 

Hazardous Conditions Reported 7  5,087 

In March of 2014, Lower Merion 
Community Watch introduced the Dog 
Walker Watch Program in partnership 
with the Police Department.  Area 
residents were invited to attend short 
training sessions where they were given 
tips on how to recognize suspicious  
behavior and circumstances that they 
should report to the police. 
 
The most recent training session had 25 
residents in attendance. Since  the 
programôs inception, a total of 205 
residence have been trained.   
 
 

http://www.bing.com/images/search?q=dog+walker+watch&view=detailv2&&id=4900F68FE8D011A4BA01CC92B29EBFF526399741&selectedIndex=0&ccid=fUCqRQRo&simid=608017965277054593&thid=OIP.M7d40aa4504680c2850b0f32957249655o0
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ANIMAL CONTROL 

Animal Incidents 

The Animal Warden is responsible for: 
 

§ Enforcement and prosecution of all dog law violations 
§ Removal of dead animals from township roadways 
§ Investigating all animal bites to humans 
§ Responding to citizen complaints and inquiries of any nature concerning animals 
§ Maintaining the Townshipôs animal detention center and transporting all unclaimed dogs to 
the SPCA 

§ Preparing suspected rabies specimens for the state laboratory and transporting those speci-
mens involving human contact 

§ Oversight and coordination with Pennsylvania Game Commissionôs deer culling program 

  2016  2017 

Dead animals disposed of  167  161 

Prosecutions for PA Dog Law Violations  18  24 

Prosecutions for LMT Code Violations  7  7 

Animal bites investigated-LMT  33  22 

Other animal examinations  4  3 

Dogs delivered to SPCA  28  18 

Dogs picked up-LMT  61  44 

Animal Incidents  1,259  1,263 


