
TOWNSHIP OF LOWER MERION

GRANTS AND COMMUNITY
DEVELOPMENT COMMITTEE

Wednesday, May 9, 2018
6:00 PM ( Approximately) 

Chairperson: Tiffany O'Neill
Vice Chairperson: Anna Durbin, Anthony C. Stevenson

 AGENDA

1. RESOLUTION - ADOPTION OF COMMUNITY DEVELOPMENT BLOCK GRANT
ACTION PLAN FOR YEAR XLIV (2018-2019)
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AGENDA ITEM INFORMATION

ITEM:  RESOLUTION - ADOPTION OF COMMUNITY DEVELOPMENT BLOCK GRANT
ACTION PLAN FOR YEAR XLIV (2018-2019)

Consider for recommendation to the Board of Commissioners approval of a Resolution for the adoption of
the Annual Action Plan for Year XLIV in the amount of $987,152, and the filing of Fund Year XLIV CDBG
application including all Assurances and Certifications contained therein.

PUBLIC COMMENT

ATTACHMENTS:
Description Type
ISSUE BRIEFING Issue Briefing

RESOLUTION Resolution

CDBG FUNDING BUDGET - PROPOSED Backup Material
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TOWNSHIP OF LOWER MERION 

 
Grants and Community Development Committee 

 
Issue Briefing 

 
Topic: Resolution to be submitted to HUD for Fiscal Year 2018-2019 Annual Action 

Plan  

for CDBG Funded Activities  

 

 
Prepared By: Emily Crane, Community Development Technician 

 

 

Date:  May 4, 2018 

 

 

I. Action to be Considered By the Board: Adopt a resolution approving the Township’s 
Annual Action Plan for CDBG 2018-2019. 

 
II. Why This Issue Requires Board Consideration: 

Federal regulations require the Township to hold two public hearings and to approve a 
resolution adopting the Annual Action Plan before submitting the application to HUD 
to obtain the Township’s funding allocation. 

 

III. Current Policy or Practice (If Applicable): N/A 
 

IV. Other Relevant Background Information:  
The Board of Commissioners held the public hearings required by HUD in February 
and April and is required to adopt the Annual Action Plan in May. Similar to the 
previous two years, HUD was not authorized to establish CDBG allocations awarded to 
local governments prior to our April public hearing. Staff estimated a 1% reduction and 
a budget of $870,115. Staff has recently been notified by HUD that our allocation has 
actually been increased to a total grant amount of $987,152. 
 
Staff has adjusted the budget to reflect the higher grant total.  Public Service agencies 
will see increased funding, subject to the 15% cap limit.  The Fair Housing agency 
funding will be increased by $500, and the balance of the increased funding will go to 
the Township’s Residential Rehab program.  

 

V. Impact On Township Finances: The Federal CDBG funds assist the Township to 
meet the public service needs of the community and reduces the need to impose higher 
local taxes to provide local services. 

 

VI. Staff Recommendation: Staff recommends approval of the amended Annual Action 
Plan and submission to HUD by May 15th.  
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TOWNSHIP OF LOWER MERION 

 

 

RESOLUTION NO. ____________ 

  

 

 WHEREAS, the Township of Lower Merion is entitled to receive Federal financial 

assistance under the provisions of the Housing and Community Development Act of 1974, PL 93-

383, as amended; and, 

 

 WHEREAS, to secure such financial assistance, it is necessary to file an Annual Action Plan 

for Fiscal Year 2018-2019 with the Department of Housing and Urban Development on or before 

May 15, 2018; and,  

 

 WHEREAS, the Housing and Community Development Act of 1974, as amended, requires 

each municipality to give certain assurances with respect to the Community Development Block 

Grant funds: 

 

 NOW, THEREFORE, BE IT RESOLVED, that: 

 

1. The Township’s Community Development Annual Action Plan (2018) attached 

hereto and made a part hereof, dated May 9th, 2018 is hereby approved. 

 

2. The Township Manager of the Township of Lower Merion is hereby authorized as 

follows: 

 

(a)  to file said Plans and amendments with the Department of Housing and Urban 

Development (HUD) on or before May 15, 2018 or later; and 

 

(b) to serve as authorized representative of the Township of Lower Merion in 

connection with the Community Development Block Grant Program and to 

provide such additional information as may be required. 

 

3. The Secretary of the Department of Housing and Urban Development be, and hereby 

is, assured of full compliance by the Township of Lower Merion to the assurances 

attached thereto and made a part hereof. 

 

 RESOLVED, this _____ day of _________________, 2018.  

 

       BOARD OF COMMISSIONERS 

       TOWNSHIP OF LOWER MERION 

 

 

 

       By:  _____________________________ 

 Daniel S. Bernheim, President 

ATTEST: 

 

 

______________________________ 

Jody L. Kelley, Secretary 
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APPLICATION REQUESTS FOR CDBG FUNDING THROUGH LMT 

FUND YEAR 44 (2018-2019)

ACTIVITY for Program Year 44            

(2018-2019) Budget Draft 
AGENCY COMMENTS

LAST YEAR'S 

REQUESTED 

FUNDING

LAST YEAR'S 

FUNDED 

AMOUNT

REQUESTED 

AMOUNT

RECOMMENDED 

FUNDING

ADMINISTRATION

CDBG Administration LMT

Salaries, expenses, 

professional services, 

advertising(lower expenses 

since 5-year consolidated 

plan was completed)

133,333 133,333 130,000 130,000

Non-Profit to support affordable housing 

in the Township-Admin

Lower Merion 

Affordable Housing 

Corp

Staffing expenses financial 

audit 
8,000 6,000 10,000 8,000

Fair Housing Rights Assistance for Lower 

Merion 

Housing Equality 

Center of PA 

Seminars, workshops, 

complaints,housing outreach-

agency in Montco

7,500 7,000 7,500 7,500

ADMINISTRATION TOTAL
20% Admin CAP per HUD 

$197,430
$147,500 $145,500
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APPLICATION REQUESTS FOR CDBG FUNDING THROUGH LMT 

FUND YEAR 44 (2018-2019)

ACTIVITY for Program Year 44            

(2018-2019) Budget Draft 
AGENCY COMMENTS

LAST YEAR'S 

REQUESTED 

FUNDING

LAST YEAR'S 

FUNDED 

AMOUNT

REQUESTED 

AMOUNT

RECOMMENDED 

FUNDING

PUBLIC SERVICES

Ardmore Avenue Community Center -

partially fund staff salaries 
Parks & Recreation

Adult and Youth group 

activities in low to moderate 

income area  

400,909 104,735 411,438 133,500

Mini Bus Program-partial funding for 

driver's salary
Parks & Recreation

Mini Bus Program-provides 

transportation for senior 

citizens, youth and adults with 

mental and physical 

challenges to various cultural, 

social and recreational trips

19,937 6,500 20,272 8,500

Escort Driver -partially funds driver 

service
ElderNet

When volunteers are not 

available to help the elderly
3,141 1,200 3,360 1,700

Care Management-Special Projects 

Coordinator-fund partial salary 
ElderNet

Social worker works with 

elderly & disabled residents
52,042 6,550 68,477 8,500

Senior Center in Ardmore -funds partial 

pay for program services

PALM-Positive Aging 

in Lower Merion

Instructional programs-

seniors
45,000 6,535 24,000 8,500

Domestic Violence Satellite Office in Bryn 

Mawr partial rent payment 

Women’s Center of 

Montgomery County

Presumed benefit abused 

victims
1,500 1,200 5,000 3,400

New Horizons Senior Center-fund partial 

salary Program Coordinator  

New Horizons Senior 

Center
Presumed benefit seniors 16,380 5,260 16,380 6,800

PUBLIC SERVICE TOTAL

15% Public Service CAP per 

HUD $171,600 (includes 15% 

of 2017 Program Income)

$548,927 $170,900
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APPLICATION REQUESTS FOR CDBG FUNDING THROUGH LMT 

FUND YEAR 44 (2018-2019)

ACTIVITY for Program Year 44            

(2018-2019) Budget Draft 

AGENCY COMMENTS

LAST YEAR'S 

REQUESTED 

FUNDING

LAST YEAR'S 

FUNDED 

AMOUNT

REQUESTED 

AMOUNT

RECOMMENDED 

FUNDING

PUBLIC WORKS

Accessibility: Curb Cuts includes 

engineering , construction and 

PENNDOT reviews

Public Works
FY 2016 funded $200,000 

now $161,000
250,000 70,000 297,000 70,000

ECONOMIC DEVELOPMENT

Commercial Façade Program-Funds to 

pay interest portion of commercial loan 

for owners and/or tenants

Economic 

Development
1 project a year 20,000 10,000 20,000 10,000

Ardmore Initiative-Program for rehab or 

business assistance to area for-profit 

retail or restaurants-creates jobs for low 

to moderate income people is a 

requirement for funding

Economic 

Development
1 project a year 30,000 20,000 50,000 20,000

PUBLIC WORKS & ECONOMIC 

DEVELOPMENT TOTAL
$367,000 $100,000
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APPLICATION REQUESTS FOR CDBG FUNDING THROUGH LMT 

FUND YEAR 44 (2018-2019)

ACTIVITY for Program Year 44       (2018-

2019) Budget Draft
AGENCY COMMENTS

LAST YEAR'S 

REQUESTED 

FUNDING

LAST YEAR'S 

FUNDED 

AMOUNT

REQUESTED 

AMOUNT

RECOMMENDED 

FUNDING

REHABILITATION
Public Facilities 

Improvement

Ardmore Avenue Community Center & 

PALM Senior Center - replace A/C units 

(including all piping, ductwork,&electrical)

Facilities 

Maintenance Division

Energy efficient units-saves 

Township $$ in electrical bills-

Davis Bacon Wage Rates 

Apply

0 0 48,000 48,000

Bryn Mawr Community Center-Replace 

outdated fire alarm panel with 

addressable panels to monitor for fire 

and water in basement area. Will be 

brought up to current code 

Facilities 

Maintenance Division

ADA accesibility-Davis Bacon 

Wage Rates apply
0 0 30,350 30,350

Ardmore Housing for the Elderly - replace 

existing emergency generator and 

modernize elevator

Gross & Quade 

Management Co for 

Ardmore Housing for 

the Elderly

Improving safety and 

accessibility  - Davis Bacon 

wage rates apply.

0 0 135,000 135,000

REHAB TOTAL $213,350 $213,350
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APPLICATION REQUESTS FOR CDBG FUNDING THROUGH LMT 

FUND YEAR 44 (2018-2019)

ACTIVITY for Program Year 44       (2018-

2019) Budget Draft
AGENCY COMMENTS

LAST YEAR'S 

REQUESTED 

FUNDING

LAST YEAR'S 

FUNDED 

AMOUNT

REQUESTED 

AMOUNT

RECOMMENDED 

FUNDING

HOUSING

Res.Rehab Program Soft Costs LMT
Pays for salary, risk assessor, 

relo, lead and roof inspections
15,000 15,000 15,000 15,000

Residential Rehab Program LMT

Hard construction costs 

includes lead paint hazards 

and staff salaries

325,000 320,522 280,000 380,000

Housing Development- Home Purchase 

Program 
LMT/LMAH

Require more funds to 

Purchase-Renovate-Sell a 

home to low to moderate 

income families

100,000 100,000 100,000 100,000

HOUSING TOTAL $395,000 $495,000

TOTAL REQUESTS FOR FUNDING $1,671,777 $1,124,750

15% Public Services
HUD imposed funding cap-

$171,600

Cap includes 15% of 

Program Income 

funds from 2017

20% Administration
HUD imposed funding cap- 

$197,430

elc 5-04-18 final

  The Township's CDBG allocation for Fund Year 44 is $987,152.  Previous year's fund allocation was $887,870. The proposed budget is $1,124,750 which is $137,598 

higher than the grant funding for the next fiscal year. The additional $137,598 will be transferred from 2017 Program Income and reprogrammed funds.

9


	Meeting Agenda
	RESOLUTION - ADOPTION OF COMMUNITY DEVELOPMENT BLOCK GRANT ACTION PLAN FOR YEAR XLIV (2018-2019)

