TOWNSHIP OF LOWER MERION

FINANCE COMMITTEE Wednesday, May 2, 2018
7:00 PM ( Approximately)
Chairperson: C. Brian McGuire
Vice Chairperson: Todd M. Sinai, V. Scott Zelov
AGENDA

1. CONTRACT - LUDINGTON LIBRARY ROOFTOP UNIT, TOWNSHIP
ADMINISTRATION BUILDING AND PUBLIC SAFETY BUILDING ENERGY
RECOVER UNIT REPLACEMENT
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AGENDA ITEM INFORMATION

ITEM: CONTRACT — LUDINGTON LIBRARY ROOFTOP UNIT, TOWNSHIP
ADMINISTRATION BUILDING AND PUBLIC SAFETY BUILDING ENERGY RECOVER UNIT
REPLACEMENT

Consider for recommendation to the Board of Commissioners award of a contract for Ludington Library
Rooftop Unit, Township Administration Building and Public Safety Building Energy Recover Unit
Replacement to the following low bidder in accordance with bids received on Thursday, April 19, 2018 at
11:00 A.M. prevailing time and the recommendation of the Chief Financial Officer with the approval of the
Township Engineer and the Director of Public Works:

Trefz Mechanical, Inc.
601 Dresher Road
Horsham, PA 19044

Total Lump Sum Bid $229,350.00
Total Bid Contingency Items (C-1 — C-3) 12,200.00
Total Bid Alternate Item (A-1) 19,835.00
Total Bid $261,385.00

PUBLIC COMMENT
ADDITIONAL INFORMATION:

Funds are available through the Capital Projects Fund — Facilities Improvement Project #4025. The
construction budget for this project was $230,000. This bid award is $31,385 or 14% more than the
construction budget.

ATTACHMENTS:
Description Type

CONTRACT — LUDINGTON LIBRARY ROOFTOP UNIT,
k| TOWNSHIP ADMINISTRATION BUILDINGAND PUBLIC SAFETY Bid Tabulation
BUILDING ENERGY RECOVER UNIT REPLACEMENT

CONTRACT — LUDINGTON LIBRARY ROOFTOP UNIT,
k| TOWNSHIP ADMINISTRATION BUILDINGAND PUBLIC SAFETY Backup Material
BUILDING ENERGY RECOVER UNIT REPLACEMENT



TOWNSHIP OF LOWER MERION
TABULATION OF BIDS: LUDINGTON LIBRARY RTU AND TAB/PSB ERU REPLACEMENT
CONTRACT NUMBER: 4025-18-05

BIDS RECEIVED: A

PRIL 19, 2018 - 11:00 AM

Trefz Mechanical, Inc.

GEM Mechanical Services, Inc.

Bidders: 601 Dresher Road, Ste 280 5101 Birney Highway
Horsham, PA 19044 Aston, PA 19014
Bid Bond - 10% Bid Bond - 10%
Description
Item #
Mobilization and General Conditions: Permit, Contractor's License,
1 Bonding, and Insurance, etc. $ 14,800.00 4,884.30
2 Submittals $ 2,200.00 2,916.00
3 II: Selective Demolition $ 4,000.00 3,888.00
LL: RTU-1 with electric heater, including associated ductwork (Material
4 Only) $ 64,300.00 89,960.00
5 LL: Installation of Item 4 (Labor Only) $ 18,000.00 20,695.50
6 LL: Painting existing adapter curb $ 2,000.00 1,944.00
LL: Associated electrical work TU-1 with electric heater, including
7 testing and inspection $ 4,500.00 23,191.92
LL: HVAC Controls: New BMS for RTU-1 System, including the
8 existing 20 VAV boxes $ 33,000.00 -
LL: HVAC testing, adjusting, and balancing, including pre-demolition
9 airflow readings $ 6,000.00 7,484.40
10 TAB / PSB: Selective Demolition $ 2,000.00 1,944.00
TAB / PSB: ERU, including associated curb and ductwork (Material
11 Only) $ 47,000.00 46,824.01
12 TAB / PSB: Installation of ltem 4 (Labor Only) $ 13,950.00 13,889.88
TAB / PSB: Associated electrical work, including testing and
13 inspection $ 3,800.00 5,861.16
14 TAB / PSB: HVAC Controls: Integrate ERU with existing BMS $ 8,800.00 6,998.40
TAB / PSB: HVAC testing, adjusting, and balancing, including pre-

15 demolition airflow readings $ 3,200.00 2,970.00

16 Close out Documents $ 1,800.00 729.00
TOTAL LUMP SUM BID $ 229,350.00 234,180.57

CONTINGENCIES
Item # Description

Replace electric cables within existing conduit
C-1A) RTU-1 with electric heater

C-1 C-1B) RTU-1 with gas heater $ 5,800.00 6,512.40
Additional VAV boxes to integrate with new BMS for RTU-1 System:
1 Fan Powered VAV box

C-2 1 Single Dust VAV Box $ 5,280.00 12,074.40
TAB / PSB: Install volume dampers at ducts above 1st floor ceiling,

C-3 |2EACH $ 1,120.00 7,095.60
TOTAL PRICE BID FOR CONTINGENCY ITEMS $ 12,200.00 25,682.40
TOTAL PRICE BID FOR THE CONTRACT (Total Lump Sum Price for Base
Contract plus Total Price Bid for Contingency Iltems) $ 241,550.00 259,862.97

ADD ALTERNATE ITEMS
Item # Description
LL: Gas heater in lieu of Electric heater at RTU-1
Delete Base Contract ltem #4
Add "RTU-1 with gas heater, including associated ductwork (Material
Only)"
Add gas piping and connections per M200
Delete 3 pole, 250A Disconnect switch per M200 Key Construction
Note #1
Add 3 pole, 30A Disconnect switch per M200 Key Construction
A-1 Note #1 $ 19,835.00 28,954.57




TOWNSHIP TOWNSHIP ENGINEER
OF

75E. L ter Ave.

LOWER MERION Ardmore, Pa. 19003-2376

: Telephone: (610) 649-4000

MONTGOMERY COUNTY FAX: (610) 649-9598

LOWM 093760
MEMORANDUM

TO: Eric Traub, Chief Financial Officer

FROM: Edward P. Pluciennik, PE, Township Engineer P
Joann Ma, Project ManageW

DATE: April 26, 2018

SUBJECT: Ludington Library Rooftop (RTU) and
TAB/PSB Energy Recover Unit (ERU) Replacement
Bid Review / Award Recommendation
LMT Contract No. 4025-18-05

As requested, we have reviewed the following bids for the above-referenced projects and are herewith
providing our recommendation for award.

For clarity, the project was advertised as individual contracts for each of the buildings (Ludington Library,
and Township Administration Building / Public Safety Building), and as a combined bid for both projects.
Trefz Mechanical, Inc submitted the low bids for the individual projects and the combined project. (The
combined project equals the sum of the individual projects.) Therefore, our recommendation is for the
combined bid.

Combined Bid: Ludington Library RTU & TAB/PSB ERU Replacement

Base Bid $229,350.00
Add Alternate: Gas Pipe Extension and Gas Heater at RTU $19,835.00
Subtotal (Base Bid + Add Alternate) $249,185.00
Contingencies $12,200.00
Total Bid Amount (Base Bid + Add Alternate + Contingencies) $261,385.00

The existing RTU at Ludington Library has an integral electric heater. The Add Alternate is for the
extension of gas piping to the new RTU and an upgrade of the integral heater from electric to gas. We
estimated a simple payback period of approximately 10 years, depending on the severity of the weather.
We find the cost of $19,835 for the Add Alternate to be reasonable for the work.

We find the total price bid of $261,385.00 for the base bid, add alternate, and contingency to be reasonable
for the items of work required. The bid is $31,385, or 14%, higher than the construction budget of
$230,000. Please note the $12,200 of contingencies will only be used if and when directed by the
Township. Therefore, we recommend awarding the combined bid to Trefz Mechanical, Inc, contingent
upon the remainder of the contract requirements being in order. Funds are available through the Capital
Projects Fund #4025 — Facilities Improvements Project.

S




LOWM 093760 April 26, 2018 ETraub (Page 2)

We trust that this memorandum adequately addresses this matter. As always, please feel free to contact
us if you have any questions or if you wish to discuss any of the above.

cc: Ernie B. McNeely, Township Manager
Donald K. Cannon, Director of Public Works
Paul McElhaney, Assistant Director of Public Works
David Belanger, Director of Library System
Albert Augustine, Facilities Maintenance Supervisor
File
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