
TOWNSHIP OF LOWER MERION

FINANCE COMMITTEE Wednesday, April 18, 2018
7:28 PM ( Approximately) 

Chairperson: C. Brian McGuire
Vice Chairperson: Todd M. Sinai, V. Scott Zelov

AGENDA

1. CONTRACT – JANITORIAL SERVICES

 
2. CONTRACT – RECYCLING LOADING DOCK IMPROVEMENTS
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AGENDA ITEM INFORMATION

ITEM:  CONTRACT – JANITORIAL SERVICES

Consider for recommendation to the Board of Commissioners award of a contract for Janitorial Services to
the following vendor in accordance with the recommendation of the Chief Financial Officer with the approval
of the Director of Public Works:
 

Team Clean, Inc.  
4747 South Broad Street
Building 101, STE110

 

Philadelphia, PA 19112  
Total Bid $ 127,192
  

PUBLIC COMMENT
ADDITIONAL INFORMATION:

Funds are available through the Public Works Operating Budget – Facilities Maintenance Division.

ATTACHMENTS:
Description Type
CONTRACT – JANITORIAL SERVICES Bid Tabulation

CONTRACT – JANITORIAL SERVICES Issue Briefing
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Services: Team Clean Kzach Services B & E Service, Inc.

Quality Facility 

Solutions

Main Line Custom 

Clean, LLC

Janitorial

Public Safety Building and Jail 18,204.20$                     12,240.00$                       26,700.00$                      25,081.80$                       30,000.00$                       

Township Administration Building 20,057.88$                     12,600.00$                       27,192.00$                      37,520.93$                       32,400.00$                       

Ardmore Ave Community Center 7,082.11$                       10,440.00$                       6,504.00$                        8,195.26$                         8,400.00$                         

County Line Road Facility 3,625.49$                       9,300.00$                         4,200.00$                        4,587.70$                         3,600.00$                         

Public Works Complex (2 Buildings) 8,280.96$                       9,300.00$                         4,920.00$                        7,028.59$                         6,000.00$                         

Bala Gym 2,682.10$                       6,300.00$                         4,200.00$                        1,615.11$                         3,000.00$                         

Bala Library 20,755.49$                     11,040.00$                       29,520.00$                      33,722.08$                       31,200.00$                       

Ludington Library 23,536.02$                     14,400.00$                       29,520.00$                      39,261.65$                       33,600.00$                       

Bryn Mawr Spring House 249.79$                          5,040.00$                         2,040.00$                        289.51$                            2,400.00$                         

Bryn Mawr Community Center 2,658.85$                       8,520.00$                         4,200.00$                        4,242.19$                         7,200.00$                         

Library Processing Center 5,902.79$                       9,720.00$                         7,920.00$                        6,163.26$                         8,400.00$                         

Ardmore Library 5,941.55$                       9,300.00$                         7,920.00$                        7,468.43$                         8,400.00$                         

Gladwyne Library 4,072.36$                       9,300.00$                         3,480.00$                        3,814.58$                         8,400.00$                         

Total Janitorial 123,049.59$                   127,500.00$                     158,316.00$                    178,991.09$                     183,000.00$                     

Window Cleaning for all facilities (to be bid seperately) 19,624.20$                     9,000.00$                         5,000.00$                        50,600.00$                       -$                                  

Carpet Cleaning for all facilities (to be bid seperately) 26,081.56$                     4,400.00$                         5,000.00$                        28,791.21$                       -$                                  

Recommended Add Alternates

AA1:  Penn Wynne

Window Cleaning 429.00$                          1,140.00$                         400.00$                           5,940.00$                         -$                                  

Carpet Cleaning 1,693.34$                       1,140.00$                         1,400.00$                        2,092.67$                         -$                                  

Total 2,122.34$                       2,280.00$                         1,800.00$                        8,032.67$                         -$                                  

AA1:  Belmont Hills Renovation  Exclusion - 2018 Only

Window Cleaning  $                          770.00 240.00$                            150.00$                           4,180.00$                         

Carpet Cleaning 660.00$                          240.00$                            700.00$                           1,586.97$                         -$                                  

Pre-Opening Request -$                                1,000.00$                         -$                                  

Total 1,430.00$                       1,480.00$                         850.00$                           5,766.97$                         -$                                  

AA1: Bryn Mawr Community Center 

Chandelier Cleaning 150.00$                          1,400.00$                         1,500.00$                        92.41$                              -$                                  

AA1: Township Admin Building

Pendant Cleaning 150.00$                          2,000.00$                         1,500.00$                        795.85$                            -$                                  

AA1: Belmont Hills Community Center

First Floor Cleaning Only.  Strip and Buff  $                          290.00 525.00$                            300.00$                           242.51$                            900.00$                            

Addendum: Supplies

Pick up supplies at County Line Road -$                                -$                                 -$                                 1,249.19$                         -$                                  

and distribute to all Township locations

(For contract period and ext.)

Total Contract 127,191.93$                   135,185.00$                     164,266.00$                    193,921.50$                     183,900.00$                     

Non-Recommended Add Alternates

AA2: Penn Wynne Library - 7,697 Sq. Ft.  

Mon thru Sat - 8:00 AM and 5 PM  $                       5,941.55 9,420.00$                         9,000.00$                        19,804.83$                       23,400.00$                       

AA2:  Belmont Hills Library - 5,897 Sq. Ft.

Mon thru Thurs/Sat - 8:00 AM and 5:00 PM  $                       2,655.79 8,100.00$                         8,700.00$                        6,381.73$                         27,600.00$                       

As Required

AA3:  PSB Jail  - Special during regular hours

Per Occurrence  $                            16.25 30.00$                              30.00$                             22.59$                              50.00$                              

AA3:  PSB Jail  - Special outside regular hours

Per Occurrence  $                            16.25 30.00$                              30.00$                             33.88$                              30.00$                              

2018 Janitorial Services Contract
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Services: Service Master Clean Golden, Inc. Jani-King of Philadelphia, Inc.

Janitorial

Public Safety Building and Jail 33,264.00$                                             37,440.00$                                             44,588.76$                                             

Township Administration Building 38,136.00$                                             27,600.00$                                             34,024.32$                                             

Ardmore Ave Community Center 9,024.00$                                               23,040.00$                                             12,223.92$                                             

County Line Road Facility 10,032.00$                                             20,400.00$                                             16,469.64$                                             

Public Works Complex (2 Buildings) 10,032.00$                                             20,400.00$                                             16,731.12$                                             

Bala Gym 2,856.00$                                               7,920.00$                                               4,500.00$                                               

Bala Library 40,992.00$                                             37,440.00$                                             44,063.40$                                             

Ludington Library 40,992.00$                                             37,440.00$                                             64,950.96$                                             

Bryn Mawr Spring House 1,248.00$                                               -$                                                        2,642.76$                                               

Bryn Mawr Community Center 5,208.00$                                               7,920.00$                                               7,323.72$                                               

Library Processing Center 7,656.00$                                               20,400.00$                                             12,274.32$                                             

Ardmore Library 9,264.00$                                               22,800.00$                                             14,631.00$                                             

Gladwyne Library 8,580.00$                                               11,520.00$                                             6,957.36$                                               

Total Janitorial 217,284.00$                                           274,320.00$                                           281,381.28$                                           

Window Cleaning for all facilities (to be bid seperately) 18,820.00$                                             28,800.00$                                             5,400.10$                                               

Carpet Cleaning for all facilities (to be bid seperately) 19,108.00$                                             27,600.00$                                             33,613.30$                                             

Recommended Add Alternates

AA1:  Penn Wynne

Window Cleaning 1,100.00$                                               600.00$                                                  350.00$                                                  

Carpet Cleaning 1,450.00$                                               600.00$                                                  1,740.00$                                               

Total 2,550.00$                                               1,200.00$                                               2,090.00$                                               

AA1:  Belmont Hills Renovation  Exclusion - 2018 

Only

Window Cleaning 300.00$                                                  600.00$                                                   $                                                  350.00 

Carpet Cleaning 1,100.00$                                               1,200.00$                                               1,740.00$                                               

Pre-Opening Request -$                                                        -$                                                        -$                                                        

Total 1,400.00$                                               1,800.00$                                               2,090.00$                                               

AA1: Bryn Mawr Community Center 

Chandelier Cleaning 300.00$                                                  300.00$                                                  150.00$                                                  

AA1: Township Admin Building

Pendant Cleaning 2,850.00$                                               200.00$                                                  380.00$                                                  

AA1: Belmont Hills Community Center

First Floor Cleaning Only.  Strip and Buff 750.00$                                                  220.00$                                                   $                                                  250.00 

Addendum: Supplies

Pick up supplies at County Line Road 7,100.00$                                               10,050.00$                                             -$                                                        

and distribute to all Township locations

(For contract period and ext.)

Total Contract 232,234.00$                                           288,090.00$                                           286,341.28$                                           

AA2: Penn Wynne Library - 7,697 Sq. Ft.  

Mon thru Sat - 8:00 AM and 5 PM 13,512.00$                                             22,560.00$                                              $                                             13,896.00 

AA2:  Belmont Hills Library - 5,897 Sq. Ft.

Mon thru Thurs/Sat - 8:00 AM and 5:00 PM 10,500.00$                                             21,000.00$                                              $                                             12,600.00 

As Required

AA3:  PSB Jail  - Special during regular hours

Per Occurrence 54.00$                                                    20.00$                                                     $                                                  300.00 

AA3:  PSB Jail  - Special outside regular hours

Per Occurrence 74.00$                                                    20.00$                                                     $                                                  350.00 
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TOWNSHIP OF LOWER MERION 

Finance Committee 

Issue Briefing 

 

 
Topic:  Janitorial Services Contract 
 
Prepared By:  Eric Traub, Chief Financial Officer 
    

Date:   April 11, 2018 

 

 

I. Action To Be Considered By The Board: 

 

Consider for recommendation to the Board the approval of a professional services contract with Team 
Clean, Inc. to provide janitorial and cleaning services for Township facilities.  
 
II. Why This Issue Requires Board Consideration: 

 

A contract of this size and scope should have the approval of the Board of Commissioners.   
 
III. Current Policy Or Practice (If Applicable):   
 
The Township has had a contract with a professional cleaning services company for many years.  The 
existing contract with the current vendor was terminated after approximately 27 months due to repeated 
inadequate performance at certain Township facilities. 
  
This contract provides janitorial services for thirteen (13) separate Township facilities including:  daily 
cleaning and cleaning supplies for the Public Safety Building and Jail, Township Administration 
Building, Ardmore Avenue Community Center, County Line Road Public Works Facility, Public Works 
Complex, Bala Gym, Bala Cynwyd Library, Ludington Library, Bryn Mawr Community Center, Library 
Processing Center, Ardmore Library, Gladwyne Library and the Bryn Mawr Spring House.   
 
IV. Other Relevant Background Information: 

 

The Township issued a Request for Proposals (RFP) for Janitorial Services from qualified firms for a 
contract, with a proposed May 1, 2018 start date.  The RFP also included an option to renew (at the sole 
discretion of the Township) for each of the three subsequent calendar years (2019, 2020, 2021).  If the 
Township should exercise its option to renew this contract, price adjustments for the renewed annual 
term will be limited to the September release of the Consumer Price Index for all Urban Consumers for 
the Philadelphia Area.  A four (4) member Selection Committee comprised of Al Augustine, Facilities 
Maintenance Supervisor, Lieutenant John Tucci, Jean Knapp, Bala Cynwyd Library and Jennifer Wark, 
Ludington Library were responsible for evaluating the responses to the RFP with support from Finance 
Department staff.  
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The RFP was issued to over 20 firms of which eight submitted proposals.  The proposal review process, 
outlined in the RFP, included specific criteria for evaluating and scoring the proposals, which included: 
compliance with specifications set forth in RFP, satisfactory response to a questionnaire, contractor’s 
past performance, availability of back-up personnel and overall costs.  Some of the more important 
specifications and requirements include: a company’s work force and supervision, good quality control 
program, ability to meet the Township’s security investigation of the contractor’s personnel (or 
background check) and performance.  In addition, Finance Department personnel completed reference 
checks on the five vendors that had the lowest cost proposals.  The Selection Committee members scored 
the proposals independently based on this information and then jointly discussed their evaluations.   
 
Overall, Team Clean, Inc. had the highest technical, cost and combined scores.  In addition, each member 
of the Selection Committee ranked Team Clean the highest on the technical score component.  Team 
Clean, Inc. held this contract with the Township for over a decade prior to 2016 and in that time largely 
provided high quality service and was responsive to the Township.   The strong technical and cost 
proposal from Team Clean, Inc. combined with their strong references and the Township’s positive past 
experience with the company made a clear argument for Team Clean.   
 

Vendor  
Technical 

Score 

Cost 

Score 

Total 

Score 

Annual 

Costs 

Team Clean, Inc. 70.4 20.0 90.4 $127,192 

Kzach Services 52.9 18.7 71.6 $135,185 

Main Line Custom Clean, LLC 48.3 11.1 59.4 $164,266 

B & E Service, Inc. 40.8 14.2 55.0 $193,922 

Quality Facility Solutions 33.8 9.5 43.3 $183,900 
Note: Three additional vendors were not included in the technical review due to their high costs 

 
V. Impact On Township Finances: 

 

This contract will be paid out of the Facilities Maintenance operating budget.  There are several add 
alternates that are recommended at a modest annual cost of $4,142 and two add alternates that are not 
recommended.  The window and carpet cleaning for all facilities will be put out for quotes separately in 
the near future.  The total annual cost of the contract for is $127,192 which is $16,634 or 12% less than 
the initial costs of the previous contract with for similar services which began in 2016.  
 

VI. Staff Recommendation: 

 

Staff recommends the Board of Commissioners approve the professional services contract with Team 
Clean, Inc. 
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AGENDA ITEM INFORMATION

ITEM:  CONTRACT – RECYCLING LOADING DOCK IMPROVEMENTS

Consider for recommendation to the Board of Commissioners award of a contract for Recycling Loading
Dock Improvements to the following low bidder in accordance with bids received on Thursday, March 8,
2018 at 11:00 A.M. prevailing time and the recommendation of the Chief Financial Officer with the approval of
the Township Engineer and the Director of Public Works:

 
Rockport Construction Company, Inc.  
231 N. Wycombe Avenue  
Lansdowne, PA 19050  
  
Base Bid $717,799.00
Alternate A-1, Precast Modular Block Retaining Wall in lieu of Cast-In-
Place

($26,000.00)

Alternate A-2, Guiderail in lieu of Chain Link Fence $3,434.00
Change Order No. 1 ($126,799.00)
Total, excluding contingency $568,434.00
Contingency (will only be used if and when directed by the Township) $11,800.00
Total, including contingency $580,234.00

PUBLIC COMMENT
ADDITIONAL INFORMATION:

Funds are available through the Capital Projects Fund – Public Works Operational Needs Project #4095.  The
construction budget for this project was $520,000.  This bid award is $60,234 or 12% more than the
construction budget.

ATTACHMENTS:
Description Type
CONTRACT – RECYCLING LOADING DOCK IMPROVEMENTS Bid Tabulation

CONTRACT – RECYCLING LOADING DOCK IMPROVEMENTS Backup Material
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                                                                                           TOWNSHIP OF LOWER MERION                                                                                                                                       Page 1 

                                                                                          BIDS RECEIVED:  MARCH 8, 2018 - 11:00 AM

 Rockport Construction Company, Inc. Bill Anskis Company, Inc.

231 N. Wycombe Avenue 465 Industrial Park Road
Bidders Lansdowne, PA 19050 Elysburg, PA 17824

Bid Bond - 10% Bid Bond - 10%

Item No. Description Total Cost Total Cost

1

Mobilization and General Conditions: Permit, Contractor’s 

License, Bonding, Insurance, etc. 49,000.00$                                                     92,689.08$                                                     

2 Submittals 1,100.00$                                                       3,030.00$                                                       

3

Cast-in-Place Concrete Retaining Wall (Sta 1+34 to Sta 

1+79), including excavation, backfill, and temporary 

pavement 70,000.00$                                                     119,988.00$                                                   

4

Wall Tie-Backs, including channels, etc. (Sta 0+00 to Sta 

1+34) 215,000.00$                                                   290,880.00$                                                   

5

Selective Demolition:  Bituminous and Concrete 

Pavement; Inlet; Wall Angles; etc. 30,000.00$                                                     157,560.00$                                                   

6 Pre-cast Retaining Wall (Sta 0+00 to Sta 1+34) 110,000.00$                                                   185,436.00$                                                   

7 Deflector (Sta 0+00 to Sta 13) 22,000.00$                                                     54,540.00$                                                     

8 Compacted 2A Stone Backfill, CY 57,750.00$                                                     138,715.50$                                                   

9 Foundation Drain System, LF 2,849.00$                                                       6,120.17$                                                       

10 Welded Wire Basket Wall System, LF 9,280.00$                                                       33,936.00$                                                     

11 Concrete Pads, SY 94,631.00$                                                     71,602.30$                                                     

12 Bituminous Pavement, SY 47,898.00$                                                     39,391.67$                                                     

13 Chain Link Fence, LF 2,816.00$                                                       5,575.68$                                                       

14 Guiderail, LF 4,375.00$                                                       8,250.81$                                                       

15 Close Out Documents, including records 1,100.00$                                                       2,424.00$                                                       

Total Lump Sum Price Bid for Base Contract 717,799.00$                                                   1,210,139.21$                                                

Contingency Items

Item No. Description

C-1

Additional Bituminous Pavement Work, Removal of 

Existing, SY and Placement of New, SY                                                                 560.00$                                                          3,628.25$                                                       

C-2 Additional Excavation, CY 980.00$                                                          3,155.00$                                                       

C-3 Additional Compacted 2A Stone Backfill, CY 1,120.00$                                                       3,407.40$                                                       

C-4 Selective Concrete Removal (as noted on 1/S-1), CY 500.00$                                                          21,454.00$                                                     

C-5 Extend Bearing Surface (as noted on 1/S-1) 8,640.00$                                                       30,288.00$                                                     

Total Price Bid for Contingencies 11,800.00$                                                     61,932.65$                                                     

Add Alternates

Item No. Description

A-1

Precast Modular Block Retaining Wall of Cast-in-Place 

Retaining Wall                                                                              

Delete Base bid Item #3                                                                                     

Add 45 LF of Precast Modular Block Retaining Wall (26,000.00)$                                                    (43,632.00)$                                                    

A-2

Guiderail in lieu of Chain Link Fence                                          

Delete Base Bid #13                                                                      

Add 62.5 LF of Guiderail  $                                                      3,434.00 6,836.29$                                                       

             TABULATION OF BIDS: RECYCLING LOADING DOCK IMPROVEMENTS

                      CONTRACT NUMBER:  4095-18-07

                                                                                  TOWNSHIP OF LOWER MERION
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TOWNSHIP  
OF  
LOWER MERION 

MONTGOMERY COUNTY 

TOWNSHIP ENGINEER 

75 E. Lancaster Ave. 
Ardmore, Pa. 19003-2376 

Telephone: (610) 649-4000 
FAX: (610) 649-9598 

LOWM 083890 

M E M O R A N D U M 

TO: Eric Traub, Chief Financial Officer 

FROM: Edward P. Pluciennik, PE, Township Engineer  

Joann Ma, Project Manager  

DATE: April 12, 2018 

SUBJECT: Recycling Loading Dock Improvements 

Bid Review / Award Recommendation 

LMT Contract No. 4095-18-07 

As requested, we have reviewed the following bid submitted by Rockport Construction Company, Inc, 

the apparent low bidder, for the above referenced project and are herewith providing our recommendation 

for award.   

By way of background, the Township collects paper and comingle recyclables from the residents and 

offloads it at the recycling loading dock at the rear of the Solid Waste Transfer Station.  This dual stream 

recycling is then collected and transported to offsite facilities by the Township’s respective paper and 

comingle recycling vendors. The vendor contracts are three, 1-year renewable terms, that began in 2018.  

The Township’s recycling vendors provides 40 cubic yard roll-off recycling bins for collection and 

transportation.  Under the comingle recycling vendor’s contract, there is an option if the Township made 

provisions to transition from the 40 cubic yard roll-off recycling bins to 100 cubic yard semi-trailers, it 

would result in an annual savings of approximately $110,000.  The proposed modification of the recycling 

loading dock is to achieve the annual savings.  

The recycling loading dock area, built c. 1988, is 9 feet high.  In order to accommodate the 

semi-trailers, the retaining wall height needs to be increased to 14 ½ feet high, or by an additional 5 ½ 

feet.  Bid documents were prepared using typical design and construction techniques to increase the height 

of the recycling loading dock to accommodate the semi-trailers.  Two bids were received.  The low bid by 

Rockport Construction Company, Inc, at $707,033 (base bid, contingency, plus alternates) is 43% less 

than the second bidder’s amount of $1,235,276, for a difference of $528,243.  Rockport’s bid is $187,033 

higher than the construction budget of $520,000.   

DRAFT
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LOWM 093890 April 12, 2018 ETraub (Page 2) 

Since the bids were substantially higher than anticipated, we reviewed our engineer’s estimate and the 

major component breakdown provided in the low bid.  Working with the low bidder, Rockport, we 

identified a number of changes that would reduce the cost, while still maintain the project goals. As a 

result, Rockport has agreed to provide a deduct change order in the amount of $126,799.  The following 

summarizes our award recommendation and includes the proposed change order: 

 

Base Bid $717,799.00 

Alternate A-1, Precast Modular Block Retaining Wall in lieu of Cast-In-Place  ($26,000.00) 

Alternate A-2, Guiderail in lieu of Chain Link Fence $3,434.00 

Change Order No. 1   ($126,799.00) 

Total, excluding contingency $568,434.00 

Contingency (will only be used if and when directed by the Township) $11,800.00 

Total, including contingency $580,234.00 

 

We find the price bid of $580,234.00 to be reasonable for the items of work required.  The bid is 

$60,234.00, or 12%, more than the construction budget of $520,000.  Please note, the $11,800.00 

contingency will only be used if and when directed by the Township. 

 

We recommend that the contract as noted above to be awarded to Rockport Construction Company, Inc, 

contingent upon the remainder of the contract requirements being in order.  Funds are available through 

the Capital Projects Fund #4095 – Public Works Operational Needs Project.   

 

We trust that this memorandum adequately addresses this matter.  As always, please feel free to contact 

us if you have any questions or if you wish to discuss any of the above 

 

Attachment: Change Order No. 1 

 

cc: Ernie B. McNeely, Township Manager 

 Donald K. Cannon, Director of Public Works 

 Paul McElhaney, Assistant Director of Public Works 

 Joseph S Przybyszewski, Refuse and Recycling Supervisor 

 File P:\Projects\LOWM\093890-PW Operational Needs\DOCUMENTS\Recycling Loading Dock\2-Bidding\2018-04-12 Bid Review - Award Recommendation.docx 
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Owner 

Project 

Contractor 

Township of Lower Merion 

75 E. Lancaster Avenue, Ardmore, Pennsylvania 19003 

Recycling Loading Dock Improvements 

1300 N. Woodbine Avenue, Penn Valley, PA 19072 

Rockport Construction Company, Inc 

231 N. Wycombe Avenue, Lansdowne, PA 19050 

Change Order No. 

Date 

Contract No. 

Project No. 

The CONTRACT is changed as follows and is not valid until signed: 

COR / ITEM Change Order Request Description 

1 Revise paving at East Wall Sta 0+00 to 0+63 

2 

• Deduct: 98 SY Concrete Pad @ 173.00/SY = -$16,954.00 

• Deduct: 140 SY Bituminous Pavement@ 54.00/SY = -$7,560.00 

• Deduct: 80 CY Excavation @ 49.00/CY = -$3,920.00 

• Addition: 246 SY of 1 ½" Bituminous Wearing Course@ 22.00/SY = $5,412.00 

• Key into existing pavement 

Revise Base Bid Item #4 - Wall Tie Bock & Base Bid Item #6 - Precast Wall 

• Deduct: Injection hollow bar anchor system, including associated channel 

• Addit ion: Along existing landing area, install Hilti threaded rods, etc through existing wall into existing 

concrete mass per SK-1 

• Addit ion: Along existing ramp, install dead man and Hilti threaded rods, etc through exist ing wall into 

new deadman as per SK-2 

• Addition: Prepare existing wall and install new precast panels as shown on SK-1 and SK-2 

Total Change For This Change Order 

Original Cont ract Sum 

Net Change by Previously Authorized Change Orders 

Current Cont ract Sum 

Total Change For This Change Order 

New Contract Sum 

Rockport Construction Company, Inc 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

1 

04/10/2018 

4095-18-07 

LOWM 93890 

CORAmount 

-$23,022.00 

{103,777.00) 

{126,799.00) 

717,799.00 

717,799.00 

(126,799.00) 

591,000.00 

4-//,-2o/f 
Date 

DRAFT
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