MEETING MINUTES

ENVIRONMENTAL ADVISORY COUNCIL
LOWER MERION TOWNSHIP
Tuesday, November 28, 2017
Caucus Room
7:00 PM -10:25 PM

EAC Attendees: Joe Rudek — Co-Chair
Bruce Bayne, Mitchel Burack, Michael Hays, David Richman,
Sara Pevaroff Schuh

Staff: Andrea Campisi — Lower Merion Township (LMT) Planner
David Belanger — Director, LMT Libraries

Other: Carl Watson — Resident
Rick Tolin— Resident
Julie Kiene— Resident
Jennifer Pavao, MD — Resident
Andrew Melman— Resident
Beth Yont- Resident
Jesse Lytle— Resident

1. Discussion with Department Heads:
David Belanger — Director, LMT Libraries

e Oversees six LMT libraries
o 5 of 6 renovated within the last decade
o 6" begins next week — Belmont Hills

e Larger environmental initiatives:
o Ludington Library — green roof

= Q: has there been tracking of the energy savings?

e No, but energy costs have been substantially

lessened (e.g., ~$120K to $90K)
e Public Works likely has the cost savings

e Tours not available as it is not an easily accessible

space
o Bala Cynwyd — geothermal system

o Other efficiencies include HVAC updates, LED lighting and

window upgrades

o Looking at having bike sharing program — e.g., Indian Valley

Incorporated
= Need to develop network in support

= Has talked with Chris Leswing (LMT) about developing

safe routes for riding

= Possibly getting a bike mechanic to come in for a

demonstration



o

= Alison Cohen — interested in starting a bike share on the
mainline. Has created them across the country. Opportunity
for EAC to help move forward.
All the libraries have meeting rooms; Ludington can hold >100
people
= Ludington and Bala meeting rooms are well used and are
booked months in advance during evening hours
= Ardmore has a processing space behind the library that is
being looked at for additional meeting space as it is under
used currently
Have tried including trash compactors outside the libraries, but has
been a challenge with people putting books in them
Thinks that there is opportunity to do better recycling within the
libraries
LMT is fortunate to have so many libraries and this helps to make
them ‘walkable’ destinations
One initiative that is being considered is to develop a disaster
preparedness plan in concert with LMT support in the event of loss
of power in the broader area. Backup generators at each library.
Cake pan sharing program
Museum pass program, check out a pass to local museum.
Example, the new Museum of American Revolution (2 adults, 4
kids and often a discount), UPenn Archeology
= Expanding with arboretums and zoos
Also looking to establish hot-spot sharing
Q: are there opportunities for displays to inform the public about
LMT initiatives — e.g. Energy Conservation
= Could get the schools to prepare information boards
Rain barrels and compost bins
Q: who conducts maintenance of the grounds
= 5/6 are owned by LMT and maintained by LMT
= Gladwyne not owned by LMT
= Morris Arboretum partnered with other institutions for
landscaping — possible
= Q: Is there an opportunity for EAC to participate in
landscaping at Belmont Hills Library?
Q: How are hours established?
= Tracking for times of book check-out, and metering used to
establish

. Approval of Minutes — October 24, 2017

Approved

. 2018-2022 Environmental Action Plan Update

e No Update

. 2017 EAC Annual Report Update




Request that EAC review and provide input to B. Hoppy for the 2017 report
Each member to review section for comment and update

Due by the 12/2017 meeting

Recommendation that EAC present the EAP and Annual Report at same time
to BOC

5. Lower Merion TV — EAC feature program series
e Winter episode —
o AMEC - Now WOOD, is preparing the Comprehensive
Stormwater Management Plan (draft due to LMT in January 2018).
o B.H. suggested that the consultant be interviewed about the
development of the plan
o EAC agreed

6. Articles for Township Newsletter — Ongoing
Andrea has incorporated an EPA article for this quarter but will need an article for
the Spring newsletter. Possibly stormwater update following report issuance,
renewable energy, and recyclables — with possibility of Styrofoam recycling event
to be held during Township recycling days.

7. Old Business (Brief Updates)
e Public Service Announcements
o None currently planned
e Bamboo Ordinance
o D.R. prepared a revised ordinance
= Discussed and commented upon
= Arevised ordinance to be prepared
= Revised document to be submitted to EIC and Township
Solicitor for consideration. EAC will request a meeting
with EIC to review.
e Spotted Lantern Fly — to be addressed at next meeting
e Commercial Greening Subcommittee — Greening Montgomery Avenue
between Old Gulph Rd and Meeting House Lane
o S.P.S. met with Michelle Detwiler, Chair of the Penn Valley Civic
Association, to review plans and Sara is working on preliminary
plan.

8. Opportunity for EAC Members to Report Out on Meetings Attended
e Stormwater management meeting — November 20: Andrea C., Sara, Joe R.
attended and reported out:
o Light attendance
o Feedback from retirement center that there was concern that restrictions
may preclude them from expanding
o Predominant comments were about rate of stormwater; some were about
quality of runoff
o Q: will there be another public meeting? Yes, when the report gets
presented to the BOC




o

Q: is there another way/venue that public can comment on these meetings
without having to sit through extensively long Twp. meetings?
= Discussion about the opportunity for EAC to facilitate or expand
knowledge about stormwater management issues
= |ssues Briefings — posted before meetings
= The report will be presented to the BOC and comments will be
received. Once comments received, the report will be finalized
and presented to BOC.
= Andrea C. to confirm what the public comment period is, and EAC
recommends that there be 30 days

9. Enerqgy Conservation Projects Update

@)
©)
@)

Township Manager is arranging to meet with three of the nine consultants
Friday 12/15/2017 and has offered EAC to attend
EAC checking schedule

10. New Business
e 100 Renewable Energy Campaign

o

o

O O O O

o O

Presentation of statement in support of Sierra Club initiative to transform
energy to green energy and pitch for LMT to become a green community
Mayors in surrounding areas are supporting resolutions for this movement
to achieve clean energy (100% renewable) by 2050. However, the EAC
did not discuss a target date.

Resources available including the 2015 Climate Change Action Plan
Delaware River Keeper Network — Envisioning PA’s Energy Future
Haverford College — energy neutrality policy (Jesse)

Process that can take decades — sooner that we start, the better position we
will be in when costs of renewables becomes even more affordable
Comment from EAC regarding LMT review of energy policy

Phoenixville pledge

Many communities are actively moving forward; Aspen, CO and others
are already there

Suggestion from Carl Watson that when discussing with the BOC that cost
of wind and other renewables be reviewed to demonstrate the viability of
moving in this direction sooner

Concern that in PA we don’t have a level playing field and so starting at
the local Township level to review the rates and confirm if LMT residents
are paying a premium

EAC comments — comments are in line with the general EAC feelings and
positions and we are advocating for energy sustainability and renewables,
and if that can be cost savings — all the better

Many of the BOC are likely inclined to agree

Bringing more citizens to the table is beneficial and encouraged

Also need to rally private energy consumptions (e.g., institutions in LMT
such as Haverford College)

2050 is target for all renewable

Not just LMT buildings, but residential, commercial, industry



o EAC requests additional information from the group (possibly from
Jennifer as spokesperson)

11. Subdivision/Land Development Plans
231 St. Asaphs Road, One Bala Plaza, Bala Cynwyd: Waiver of Land
Development
Highlights:
e Addition of stair-tower/lobby
e Reducing impervious cover
e Removing existing trees
e Adding planting in parking bump outs
EAC Recommendations:
e Sweetgum may not be appropriate for the setting
e Consider adding stormwater to the features

205 L lanfair Road, Ardmore: Preliminary Subdivision Plan
Highlights:
e Two-lot subdivision of property
Keeping existing home and proposing to add one new home
Many mature trees being removed
Stormwater system placement and building impacts many trees
Previously reviewed, and requested revisions
Riparian buffer — visited by LMT staff and recommendation that
deciduous trees be provided in lieu of shrubs because of likely deer impact
EAC Recommendations:
Reduce the number of trees that are being removed
Replace any trees lost to development
Try to retain large beech tree in current driveway
Suggest planting more trees as whips or small container trees

1400 Montgomery Avenue, Rosemont College, Rosemont: Preliminary Land
Development Plan
Highlights:
e Two story addition
e Adding walking paths
e Removing some larger trees
e Adding pavers and a seepage bed for stormwater
EAC Recommendations:
e Are the eco-pavers porous?
e Add plantings for riparian buffer
e Hemlock not appropriate because of disease (wooly adelgid)

325 W. Montgomery Avenue, The Merion Cricket Club, Haverford:
Tentative Sketch Plan
Highlights:

e Demolition of 8 out of 12 homes that they have purchased




e Received special exception from Zoning Hearing Board
e Requesting conditional use approval to exceed the impervious cover
requirements which is permitted for historic properties

e Parking lots, pool, tennis courts, and support buildings proposed
EAC Recommendations:

e Stormwater control under tennis courts seems appropriate
e Consider requesting conservation of homes retained

12. 2018 Calendar of EAC Events
e Go for the Green Awards
e Stream Clean Up — April 14, 2018

13. Assignment to Public Meetings:

Monday, December 4 Planning Commission, 7:00 p.m.
Thursday, December 7 Land Development Committee, 8:30 a.m.
Wednesday, December 13 Building & Planning Committee, 7:00 p.m.
Tuesday, December 19 EAC, 7:00 p.m.*

Wednesday, December 20 Board of Commissioners, 7:30 p.m.
Thursday, December 21 Land Development Committee, 8:30 a.m.

10:25 PM — Meeting Adjourned
Meeting minutes recorded by: B. Bayne



