LOWER MERION LIBRARY SYSTEM
Minutes of the Board of Directors’ Meeting
Caucus Room, Township Administration Building
May 2, 2017

CALL TO ORDER

The regular monthly meeting of the Lower Merion Library System Board was called to order at 7:37 p.m.

BOARD:
Betty-Ann Izenman
George Manos
Stacy Gavin

David Cohen

Shari Steinberg
Howard Eisenberg
Linda Katz

Jane Luce

OTHERS:
David Belanger
Jennifer DeAngelis

EXCUSED:
Michael Gordan
Gregg Adelman
Lea Bramnick

HANDOUTS

PRESENT

President & Member-At-Large

Vice President & Commissioner Delegate
Treasurer & Penn Wynne Library Delegate
Ardmore Library Delegate

Belmont Hills Library Delegate

Gladwyne Library Delegate
Member-At-Large

Member-At-Large

Director of Libraries
Administrative Secretary

Secretary & Bala Cynwyd Library Delegate
Ludington Library Delegate
Member-At-Large

= May 2, 2017 Meeting Agenda (Board Mailing)

= April 4, 2017 LMLS Board Meeting Minutes (Board Mailing)

* May 2, 2017 Director’s Report (Board Mailing)

*  March and Preliminary April 2017 LMLS Financials

= Building for the Future: Capital Campaign for Lower Merion Libraries, 1/1/2007 — 4/27/2017

= March 2017 Statistics: Monthly Departmental Report, Virtual Library Report, Circulation Statistics
*  Reports: Youth Services, Public Relations

= Local Library Reports

MINUTES
Linda made a motion to approve the minutes of the April 4, 2017 LMLS Board Meeting; Stacy seconded
the motion; all were in favor and the minutes were approved as submitted.
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TREASURER'’S REPORT (Stacy Gavin)
Report of Financial Activity — March 2017

= March beginning balance: $405,561.71
= Sources of funds: 42,916.69 (Updated since Preliminary Report in April)
= Uses of funds: 99,306.75
*  March ending balance: $349,171.65

*  Receipts in March include materials deposits from Ardmore, Bala Cynwyd, Gladwyne, Ludington
and Penn Wynne Libraries; and a quarterly interest payment on our PLGIT PLUS account. Expendi-
tures include books & materials and automation expenses, including our MCLINC membership.

Preliminary* Report of Financial Activity — April 2017

= April beginning balance: $349,171.65
= Sources of funds: 31,819.47
= Uses of funds: 66,628.28
= April ending balance: $314,362.84

= Receipts in April include materials deposits from Belmont Hills, Ludington and Penn Wynne Librar-
ies; and the State Grant for the purchase of Chromebooks. Expenditures include books & materials,
automation, and staff training expenses.

*Preliminary pending final review by the Head Librarians and receipt of bank statement

Discussion: David recommended a 2017 budget adjustment due to the receipt of the Chromebook Grant
via Daylin Leach’s office. He recommended adding the $8,000 to the Grants section in Income; and to
Special Projects in Expenditures. Betty-Ann moved to amend the budget as recommended; George se-
conded the motion; all were in favor and the motion was passed. The amended budget will be reflected
on the May financials.

PRESIDENT’S REPORT (Betty-Ann Izenman)
Betty-Ann reported that David Belanger’s one-year anniversary as Director of LMLS is coming up this
month. The Board thanked him for the wonderful job he is doing.

DIRECTOR’S REPORT (David Belanger)

Staffing — Belmont Hills Head Librarian
Interviews are ongoing.

Library Renovations

= Final closeouts are being processed for Gladwyne and punch list items are being addressed.

»  Selections for furniture and finishes are being finalized for Belmont Hills. The Keystone Grant con-
tract is being processed and the state has approved the bidding documents. Once the contract is fully
executed, we will be able to start the bidding process for construction to begin in the fall.

Chromebook Project
The $8,000 grant from Senator Leach’s office was formally approved. It is being used to purchase
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Chromebooks for libraries. Bala Cynwyd and Ludington will each receive six Chromebooks, other librar-
ies will receive four. Ardmore and Gladwyne purchased additional units and LMLS will have five addi-
tional Chromebooks to be borrowed by libraries for special projects. The Chromebooks will be checked
out for in-library use to supplement the desktop computers. They will also be available for libraries to
use for training and special programs. For example, they would be useful if a library were to do a coding
class. A formal use policy is being developed.

Harriton Intern

A student from Harriton High School will complete his community service project with LMLS. His name
is Ian Blank and he has computer skills. He will assist with the rollout of the Chromebook project; config-
uring the devices and training staff how to use them. He will also work with staff on using the STEM
equipment available from the District Center. The equipment is appropriate for young children and may
be borrowed from the District Center to conduct programs in libraries.

Consumer Reports Online

Consumer Reports is one of the most popular magazines in libraries. It is not included in any of our
online resources, but is available as a stand-alone product. It includes the information in the print publi-
cation and additional reports. It will be available for in-library and remote use starting May 1.

Discussion: Shari thanked David for the addition of Consumer Reports Online. The Board in general
was excited about this new service. Linda asked if it would still be available in print. Yes, itis.

PA Forward Star Library Program

The PA Library Association began a library advocacy and awareness program several years ago called
PA Forward (www.paforward.org). The program promotes library services along five literacies: basic,
informational, health, financial and civic & social. Libraries that are using the program can now earn
recognition by becoming a “star” library. LMLS is close to qualifying for the Bronze Star (http://pafor-
wardstarlibraries.org/). We will then move on to qualifying as a silver and a gold star library.

Discussion: David C. asked how the PA Forward Star Program benefits us. David B. responded that it
helps with publicity, promotion and marketing; it resonates well with funders at the State level; and has
enabled and encouraged collaborations with community organizations.

RFID - system compatibility

RFID is now installed in Ardmore, Penn Wynne & Gladwyne. LMLS is working with Sentry (old com-
pany) to make their equipment compatible with Bibliotheca (new company) written tags. This will allow
us to replace the problematic Sentry tag readers with Bibliotheca equipment. We will begin reporting on
the number of items checked out using the self-check stations.

OLD BUSINESS

Strategic Plan

In the Fall, David visited all the libraries and the Processing Center and conducted brainstorming ses-
sions to identify and define issues relevant to the libraries and the Library System. Surveys were con-
ducted with staff, the boards, and the Township. From this, five general strategy areas were identified,
and staff committees met and fleshed them out.
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The five strategic focus areas:

e Make technology on all levels a seamless part of the library
0 Develop innovative programs and expand technology in libraries
0 Training/Documentation - Provide programs and documentation for staff and patrons
0 RFID - Improve Self-Check process and use by staff training and patron education
0 MCLINC - Reap maximum benefit from LMLS membership

e Streamline internal processes for efficiency
0 Review current policies and procedures to identify possible items for streamlining and
updating
0 Update the LMLS Procedure Manual
0 Develop core competencies and staff training schedule
0 Develop and nurture a team spirit across all locations

e Create a more efficient workforce
0 Evaluate what is appropriate staffing level and library hours
0 Provide appropriate training and mentoring
0 Promote self-check
0 Develop a Succession Plan
0 Evaluate the role of volunteers in the system
e  Make the libraries visible and part of the community
0 Develop a “Pop-Up Event” for each library
0 Create marketing materials
0 Increase presence on local social media
0 Use video to increase awareness
0 Further outreach to Lower Merion schools

e Develop a culture of philanthropy
0 Increase Local and System Wide Fundraising Revenue by 10% Over Three Years
0 Hold ajoint meeting or meetings of Local Board fundraising representatives
0 Consider Hiring a Director of Development
0 Under Director of Development provide leadership to expand funding streams

Discussion: As an example of streamlining internal processes for efficiency, David noted that we will
look at the book selection and deselection processes to see where improvements might be made. He also
indicated that we would review remote storage; last month, 120 requests were made for items in Remote
Storage, half from outside LMLS. Howard indicated that it sounded like good use of remote storage —
they are putting the right books in. David added that the idea of remote storage was developed before
we joined MCLINC.

Betty-Ann asked if you need to have a more recent library card to use RFID self-checkout. David re-
sponded no. She said she still experiences difficulty using it at Bala Cynwyd Library.

David requested feedback on the Strategic Plan, either now or later via e-mail. Betty-Ann asked about
the timeframe. David said the plan is intended to span 3-4 years, but get annual adjustments to maintain
relevance. He also indicated that we will work on making the plan more polished before presenting it to
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the Board of Commissioners. Shari said the plan was exceptional and impressive; she also like the cohe-
sive feeling. George concurred that it is good to have a plan. Betty-Ann added that it is really compre-
hensive.

David reported the bad news that our application for the NASA @ My Library grant was not selected, but
it did help us make some worthwhile connections at Bryn Mawr College. We are currently exploring ap-
plying for a Best Buy Grant to support teen programming. He thinks we might be able to receive approx-
imately $5,000.

Fundraising Summit

Five or so people have indicated an interest in working on the Fundraising Summit. From these we will
put together a Steering Committee to work out what the goals will be. We are currently working on de-
termining everyone’s availability so we can set up a meeting. The primary concept of the summit is idea
sharing, but the Steering Committee will develop this further. Members from all the boards will be in-
vited to participate in the summit, but don’t necessarily need to be on the Steering Committee.

Board Member Orientation

Linda reported that she met with Shari last week and went over the 2014 Board of Director’s Handbook.
They agreed that the materials included in it were, for the most part, very good. Many of the materials
need updating (Board list, LMLS Board Meeting Schedule, LMLS libraries’ page with director’s names,
hours, etc.), and some sections can be removed completely. They have some ideas about things that
could be added or changed, as well as some questions. Fortunately, most of the documents are available
in Word format, so updating them shouldn’t be difficult.

Some of their ideas:

= Include a sort of “executive summary” at the beginning of the book, which states the purpose of the
handbook, key points, and is a guide for using the handbook.

= Add a welcome letter from the Director of Libraries (there is one from the previous LMLS Board
President, so a new one of these is also needed).

* The Trustee Roles page needs a lot of revision for clarity. People want to know “what does it mean to
be a Board member? What does the Board member actually do?” So they thought reworking the
pages to clearly answer these questions would be helpful. This could be done, to a large extent, by
changing the wording. We could describe LMLS as a “cohesive library system of six libraries with
excellent lines of communication among the libraries, but one that also retains the individuality of the
libraries.” Also, we could define terms like “member at-large” and even explain what the officers of
the LMLS Board do, as well as give examples of the kinds of decisions that the Board members are
asked to deliberate on. They also thought it might be nice to include testimonials from a few Board
Members about their experiences on the Boards — both LMLS and the local boards.

»  Concerning the Board of Directors list, which contains addresses, email addresses, and phone num-
bers — if this list is to be given to all Board members, including members of LOCAL boards, should all
this information be given out?

= They thought that once we have a nearly final draft, it would be good to give some board members
(LMLS and local) an opportunity to review the revised handbook for their input.

*  The new handbook should be available online as well as in print.

= The revised binder would be the basis for an orientation program. However, they aren’t sure what
the plan would be for a formal orientation: who would do the presentation?
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Discussion: David thought the manual should include a piece about the relationship of LMLS to the
State Library.

Betty-Ann was concerned if data would be open to the public on the website versus being password pro-
tected so that only authorized users could obtain it, specifically for board members’ personal information
(addresses, phone numbers, etc.). David was confident that we would be able to work out a method, ei-
ther using password protection or by creating a non-listed and non-searchable URL. Betty-Ann thanked
Linda and Shari for all their work.

Stacy suggested a section on the budget, specifically to explain the funds that local libraries send to LMLS
for collection materials purchasing. New board members often don’t understand why money is being
sent to LMLS. Shari asked Jen DeAngelis to put together a paragraph.

Betty-Ann suggested explaining the relationship between the boards and the Township’s Board of Com-
missioners. George added that we should also explain the relationship between the local boards and
LMLS. David suggested including a section where local by-laws could be inserted; then a request was
made to include all the libraries” by-laws. There could also be a piece to explain a bit about the Gladwyne
Library League. Howard indicated that there have been discussions regarding making the Gladwyne Li-
brary League a subcommittee of the Gladwyne Library Board, but no action has been taken in that re-
gard. There is still currently no coordination of fundraising letters between the Board and the League.

Shari felt that the function of the orientation for new board members should be to explain the obligations
and responsibilities of board members, and suggested keeping it short and sweet. She also suggested not
duplicating the whole manual, but to instead make one available at each library that board members
could check out. If the information is also available online, it would save a lot of paper, especially when
items are updated.

Betty-Ann suggested including one page of information from each library, but after some discussion, the
Annual Report may include sufficient information.

Jen offered to assist however needed (obtaining documents; updating documents; etc.).

Capital Campaign

Discussion of the Capital Campaign focused on how the fundraising goals were determined. They are
believed to have been at least partially based on the projected costs of the projects. Schultz & Williams
had conducted a comprehensive study, interviewing prospective donors, board members, other constitu-
ents, etc., to determine what the campaign could likely expect to net. George noted that the initial com-
prehensive projected cost of the projects is very close to what has actually been spent overall.

Jen will research the history of the Capital Campaign and report back next month. Betty-Ann was pri-
marily interested in the percentages and how the numbers got created.

In response to concerns about the fundraising goals, George commented that raising funds for the Capital
Campaign was out of the scope of the regular board; it was more that they were to assist with identifying
donors and making connections, and the campaign committee would do the fundraising. David added
that the goal was not intended to be met with bake sales, etc., but by making connections for large one-
time gifts and grants — naming the children’s room, etc.
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SHARING YOUR LIBRARY EVENTS

= Belmont Hills: Shari invited everyone to the Annual Flea Market scheduled for May 6.
*  Penn Wynne: Betty-Ann reminded everyone that the 8t Annual Penn Wynne Craft Fair is May 7.
*  Gladwyne: Howard indicated that the Library League Arts & Crafts Show is currently underway

through May 6 in the Community Room of the library.

NEW BUSINESS

District Center Agreement

David received the District Center Negotiated Agreement, which includes funding for delivery, Over-
drive, Reference USA, Consultant Librarian, etc. There is nothing out of the ordinary. David will be
sending it to Betty-Ann.

ADJOURNMENT
Being no further business, the meeting was adjourned at 9:07 p.m.

THE FOLLOWING OPERATIONAL REPORTS, WHICH ARE INCLUDED FOR REFERENCE, WERE
RECEIVED, BUT NOT PRESENTED OR HEARD:

YOUTH SERVICES (Prepared by Darlene Davis)

= April for Youth Services has been exciting! We observed National Library Week by having drawings,
science programs, game days, contests, coding, animal programs and family nights. We are planning
more programs for STEM and are looking into better ways to provide these activities for our patrons.

= Our story times are still very popular. Branches have been using materials given to us by the State
that we use during and after story time. These Playscape materials include puzzles, shopping carts
and groceries, wooden families and numerous additional playthings for our children and families to
use while they are visiting the libraries. We had a special visit from officers from Lower Merion’s Po-
lice Department who read stories to our young patrons. All enjoyed this program and we are looking
forward for a return visit.

*  We were honored to host two famous authors this month. Montgomery County Library Consortium
sponsored David Macaulay, author of many books including How Things Work and the revised title
How Things Work Now, in partnership with Longwood Gardens Community Read Program.

= Children’s Book World brought us William Joyce who is on tour reissuing some of his earlier chil-
dren’s titles such as Dinosaur Bob, A Day with Wilbur Robinson, and Bentley and Egg. Both events were
great to host.

*  Youth Services staff are currently preparing for the upcoming Summer Reading/ learning program
that will run from June 19-August 12. The theme this year for all age groups is Building a Better
World.
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PUBLIC RELATIONS ACTIVITY

April 5 - May 2, 2017

= LMTV produced its May installment of This Month at the Libraries, a show advertising the monthly pro-
grams at the Lower Merion Libraries. Several members of the staff participated.

= ‘Bala Cynwyd Library events’ — Main Line Times Around Town, 4/9, 4/16, 4/23 & 4/30/17

*  ‘Craft Show in Penn Wynne’ — Main Line Times Around Town, 4/30/17

= ‘Gladwyne children’s librarian selected for national program’” about Alicemarie Collins selection to ILEAD
USA (Innovative Librarians Explore, Apply and Discover) — Main Line Times, 3/26/17

= ‘Ardmore Library Kitchen Tour’ — Main Line Times Around Town, 4/9, 4/16 & 4/23/17

*  ‘Wynnewood resident’s jewelry designs on exhibit at Ludington Library’ — Main Line Times, 4/16/17

LOCAL LIBRARY REPORTS

ARDMORE LIBRARY

*  The 12 Annual Recipe for Renovation Kitchen Tour was a great success. After a rainy April, we
happily welcomed a warm sunny day ideal for touring the seven kitchens, enjoying tastings in five
kitchens and participating in the seven raffles.

= Dawnita Brown and Ms. Val hosted eight story times for 216 children. Children also celebrated Na-
tional Library Week with various STEM programs and activities.

* Brad Davis of the United Integrity Group presented a free seminar on Medicare answering questions
in time to meet the enrollment deadline date.

* The Wednesday Writers group is off to a good start. The group meets the first and third Wednesdays
of the month, 6-7 p.m.

* Ardmore Library is seeking new board members to join the board in the fall.

BALA CYNWYD LIBRARY

Building

* BCL staff conducted a survey of which direction people walked after parking at the BCL parking lot.

= After being down since the Polaris upgrade, Sentry restored the Gatekeeper materials security system
monitoring on April 25.

= Copy Systems will be upgrading BCL printers/copiers to enable public scanning.

Staff and Volunteers

= BCL officially welcomed Cat Grant into the Junior Room! She started the 18-hour position vacated by
Mark Potter on April 18.

= Helen Haynes, formerly of Ludington Circulation, is now working Circulation and Children’s at BCL.
In exchange, Danielle Reicherter now is working at Ludington.

*  On April 19, the Junior Room staff gathered for a meeting. Topics covered collaborative program-
ming, Summer Reading changes as well as the Science in the Summer program. Staff discussed how
BCL might best use the Chromebooks received from the LMLS grant. Each staff member will take a
library-subscribed database and do in-house staff training.

* Jackie Schulmeister attended the CareerLink of Montgomery County seminar training to help assist
patrons with employment resources.

Programs (Adult and Young Adult)

= Great Books, Tuesdays April 25 and May 23.

= History of Merion Friends Meeting April 24 with Jerry Francis, LM Historical Society. Very well re-
ceived and high attendance.
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* JEVS Employment program May 3 on resumes & May 22 on interviewing.

*  Annual BCL Write-In program May 18 with Kath Hubbard.

Programs (Children)

* The library celebrated National Library Week April 15-22. All children who checked out Junior
Room material got to pick a token prize. BCL also had Riverbend present a Reptile/ Amphibian show
for patrons during National Library Week. The Junior Room had spring wreath craft on April 24.

= The Art goes to School program is May 2 at 7 p.m. Wriggling worms program takes place May 13 at
11 a.m. BCL also will host a craft on May 22 at 11 a.m.

Collection

*  Children’s Room April book displays: New books: fiction and nonfiction, Books celebrating National
Poetry Month, Passover, Easter, Joke books/April fools, Earth day/Environment books, Reptiles and
Amphibian books.

*  Adult Room April book displays: New Fiction, Non-Fiction, and Young Adult; Books Processed This
Month; Librarian’s Choice; National Poetry Month and Jazz Appreciation Month.

Meeting Rooms

=  Meeting Room 26 April bookings with 1 cancelation.

*  Conference Room 20 April bookings and 5 cancelations.

Other Activities

= BCLis finalizing the Spring Fund Drive mail appeal.

BELMONT HILLS LIBRARY

Library News

= Belmont Hills has made the full transition to a Square Cash Register system. The staff finds it very
easy to use and welcome the opportunity.

Programming

= We are gearing up for Science in the Summer, as registrations open this Thursday at noon.

* In Adult Program news, we hosted the second of a three-part series called “Feeling Good and Look-
ing Good - with Anita Lastoski” and had a good turnout. The last event in the series will be later this
month.

*  We had a successful Poetry Contest reception at the Township Building on April 29, and appreciate
the support of the judge and community educators for soliciting entries.

Board and Staff

*  The annual Belmont Hills Flea Market is set to take place this Saturday, May 6. All are welcome!

GLADWYNE LIBRARY

Facility

*  We love our new elevator, and have completely settled into our new work areas. Patron comments
are uniformly positive, and we are still greeting people returning for the first time since the reopen-
ing. We are satisfied with the repairs done by AJM Electric following the flooding in the Children’s
Room and are ready to sign off on the insurance contract once it passes muster with the Township
solicitor.

*  On Arbor Day, April 28, Davey Tree Company donated and planted two American hornbeam trees
on the front sidewalk. It was a very generous gift, and we hope for long life. We are working with
our landscaper to place an additional tree and complete the contractor, specified outdoor plan. We
are still waiting for completion of the fence along the property line and repaving the parking lot and
driveway.
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* Additional main floor lighting and the illumination of the Dove Lake paintings may be postponed,
due to the project budget.

*  On asour note — termites have been discovered swarming on the back walkway area near the former
handicapped door. Amendt is looking into the situation and will let us know if we are still under
warranty.

*  We hung four cheerful colorful sketches of local scenes on the wall above the water fountain. These
were generously donated by local artist, Carol Kardon.

Personnel

= The staff is gearing up for summer reading activities for children and adults.

Programs & Projects

= The first discussion in our Book Discussion series was well attended and featured the book Evensong,
by Gail Godwin. We will be planning the fall series later this month.

= Library programming will be the focus in the upcoming months. We hope to have a great lineup of
events for the fall in addition to the regular Book Discussion series. We are also looking at allowing
local groups to gather in the library for activities such as Mahjong, knitting or chess.

*  An $8,000 grant from Senator Daylin Leach to LMLS will purchase Chromebooks for each library —
Gladwyne will get four. The Chromebooks can be checked out for in-library use to supplement the
desktop computers. They can also be used for training and special programs, i.e. coding classes.

= LMLS now offers Consumer Reports online for in-library and remote use starting May 1.

* Kids age 7 and up can register for a Pop Up Coding program with BSD Code and Design on May 16.
(School dismisses early that day).

Library League & Library Board Activities

* The Board is preparing the spring fund drive materials and the Bell Society solicitation. We have
four Bell Society members so far in 2017.

* The Library League’s Annual Arts and Crafts Show opened on Monday, May 1, with a well-attended
Preview Party. On display are diverse works of art — paintings, photography quilting, needlework,
jewelry, ceramics and woodworking — done by people right here in the community. The creativity is
spectacular. The show runs through Saturday, May 6.

*  The Jazz in the 50s lecture by Villanova professor, Wight Martindale, was highly entertaining. He
may return at the end of the year to do a lecture on Dicken’s Christmas Carol.

District/State Activities

= The PA Library Association began a library advocacy and awareness program several years ago
called PA Forward. The program promotes library services along five literacies: basic, informational,
health, financial, civic, and social. Libraries that are using the program can now earn recognition by
becoming a “star” library. LMLS is close to qualifying for the Bronze Star, and hopes to move to Sil-
ver and then Gold.

LUDINGTON LIBRARY

Staffing

*  We were pleased to welcome part-timer Danielle Reicherter to Ludington in April in our Circulation
Department. Danielle has been a terrific addition to the department, and we are fortunate to have her
on board.

Technology

*  The Polaris upgrade in March meant that there were some problems that inevitably revealed them-
selves in April. However, Karen Hilbert work diligently to help address any and all issues that sur-
faced.
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Karen Hilbert and Darlene Davis had the opportunity to visit the Agnes Irwin School’s Makerspace.
It was a great opportunity to explore what they’ve accomplished, and to inspire us to think about cre-
ating our own space here at Ludington.

Karen Hilbert also attended a teleconference with a Google Tech Representative so that a deployment
plan could be developed for the Google Chrome Books that we are receiving in May.

Karen Hilbert, Lizzie Barrie, and Robyn Langston worked on a social media campaign that promoted
all LMLS libraries for National Library Week. Although the campaign was not as successful as we
had hoped, we did learn a lot. We do hope to run another social media campaign this year with some
changes that we hope will increase our online visibility.

Adult Programming Highlights

Hip and Knee Pain Seminar

Job Searching Strategies in 2017

On Monday, April 17, we welcomed John Bogle to Ludington. He was a fantastic speaker who an-
swered each and every question with warmth, deep insight, and occasionally a wicked sense of hu-
mor. Everyone enjoyed the evening, and no one will forget this great honor anytime soon.

We welcomed Holly Chase from the Pennsylvania Housing Finance Agency, for our “Bagels and
Budget” workshop. This was a great program that attracted some younger adults.

Junior Room News

The Junior Room had a meeting with Robyn Langston to discuss overall goals for the department.
We will revisit these goals throughout the rest of the year, and also try to align some of these goals
with the LMLS Strategic Plan which is being developed this year.

We ran two “Leap into Science” programs. These programs were held as part of a grant we received
through at partnership with the state and The Franklin Institute. Darlene Davis attended two webi-
nars that also support the goals of the grant.

Our “Block Party” grant program continues, and the hands-on toys remain very popular.

On Sunday, April 23, David Macaulay joined us for an outstanding presentation in our large meeting
room. Montgomery County is partnering with Longwood Gardens for their 4" Annual “Community
Read” program, featuring Macaulay’s latest book, The Way Things Work Now. We were lucky enough
to be chosen to host one of his appearances in our area.

On Tuesday, April 25, we welcomed children’s author William Joyce, made possible through a part-
nership with Children’s Book World. This was another successful program, and we thank Children’s
Coordinator Darlene Davis for all her hard work in putting these programs together.

During the month we also experienced the theft of nearly 50 DVDs, mainly Junior Room titles. How-
ever, staff pulled together and we were able to identify the person responsible using footage from our
camera trained on the JR Room desk. With the exceptional help of The Lower Merion Police Depart-
ment, every single DVD came back to us within a few days of reporting this unfortunate incident.
Junior Room is working hard to prepare for Science in the Summer, registration begins May 4t so
mark your calendars.

Junior Room Programming/Display Highlights

Our displays this month addressed topics such as National Child Abuse Prevention, National Autism
Month, and National Poetry Month and even the NFL Draft!

Laurent Mondon has been working on completing a blog entry for the website that promotes graphic
novels for all ages and levels.

Fifteen story times were held, and total attendance was 670.
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NEXT LMLS BOARD MEETING:

Tuesday, June 6, 2017
CAUCUS ROOM, TOWNSHIP ADMINISTRATION BUILDING
75 E. Lancaster Avenue, Ardmore, PA 19003

Please call the Director’s Office if you are unable to attend the meeting: 610-645-6110



