LOWER MERION LIBRARY SYSTEM
Minutes of the Board of Directors’ Meeting
Caucus Room, Township Administration Building
October 3, 2017

CALL TO ORDER
The regular monthly meeting of the Lower Merion Library System Board was called to order at 7:36 p.m.

PRESENT
BOARD:
Betty-Ann Izenman President & Member-At-Large
George Manos Vice President & Commissioner Delegate
Stacy Gavin Treasurer & Penn Wynne Library Delegate
David Cohen Ardmore Library Delegate
Shari Steinberg Belmont Hills Library Delegate
Howard Eisenberg Gladwyne Library Delegate
Chris Ross Ludington Library Alternate Delegate
Lea Bramnick Member-At-Large
Linda Katz Member-At-Large
Jane Luce Member-At-Large
OTHERS:
David Belanger Director of Libraries
Jennifer DeAngelis Administrative Secretary
EXCUSED:
Michael Gordan Secretary & Bala Cynwyd Library Delegate
Gregg Adelman Ludington Library Delegate
HANDOUTS

= October 3, 2017 Meeting Agenda (Board Mailing)

= September 12, 2017 LMLS Board Meeting Minutes (Board Mailing)

= October 3, 2017 Director’s Report (Board Mailing)

= LMLS Book Your Calendar Events & Programs, October/November 2017
= September 2017 LMLS Financials

*  May-September 2017 LMLS Statistics Report (Draft)

= Reports: One Book, Youth Services, Public Relations

= Local Library Reports

= 2017-2018 Independent Library Profile for LMLS

MINUTES
Linda made a motion to approve the minutes of the September 12, 2017 LMLS Board Meeting; George
seconded the motion; all were in favor and the minutes were approved as submitted.
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PRESIDENT’S REPORT (Betty-Ann Izenman)

Letter to the Editor

Betty-Ann reported that she spoke with David and they decided not to do a letter to the editor right now.
Library funding is not currently in the same jeopardy it was when the idea was originally floated. They
would prefer to keep it as an option for the future.

New Board Initiatives
How can this board be helpful in getting more people to get library cards? Betty-Ann indicated that
board members have connections to local schools, civics, social organizations, etc.

Discussion: Shari asked if we can put a volunteer at polling places. Yes, but outside only. David indi-
cated that we can mail out library cards if people complete applications and give them to staff or volun-
teers. Online sign-ups are not an option because we need to see ID, and children under 18 need a par-
ent’s permission to obtain a library card. We had staff stationed at Lower Merion High School on two
occasions, netting approximately 75 applicants and promoting our services (parents signed their consent
in advance).

Betty-Ann suggested that board members interested in promoting library card sign-ups should go to
their local head librarian or call David. Howard asked about local grocery stores. Someone suggested
getting teens to volunteer. David indicated that library records are confidential, so we should restrict col-
lection of completed library card applications to staff or board members or regular library volunteers.

Shari asked if more library card sign-ups result in increased funding. No, but Betty-Ann responded that
more library card holders should result in increased circulation. Linda requested a sheet with talking
points. Jane suggested that story hour hosts could do monthly pitches to the parents and caregivers at-
tending. Lea felt that the Main Line Times should have more articles on libraries, as they are a very wor-
thy topic. The Main Line Times does run library articles — the One Book program, library poetry contests,
the Ardmore Kitchen Tour, etc. David also indicated that he recently submitted a press release regarding
the Chromebooks purchased with a grant received via Daylin Leach. We’ve also been posting events on
the Main Line Community Network.

TREASURER'’S REPORT (Stacy Gavin)

Report of Financial Activity — September 2017

= September beginning balance: $301,288.09
= Sources of funds: 49,928.34
= Uses of funds: 38,201.77
*  September ending balance: $313,014.66

= Receipts in September include materials deposits from all the libraries, and a quarterly interest pay-
ment for the PLGIT PLUS account.
*  Expenditures include books & materials, programming, and automation.

2018 Budgets

Reminder: Local libraries are asked to pass their local budgets in October. Please submit approved local
budgets to the Director’s Office by October 18t. The proposed 2018 LMLS Budget will be presented at
the November board meeting.
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DIRECTOR’S REPORT (David Belanger)

Staffing — Ludington Reference Librarian
Interviews have been completed and a recommendation has been submitted to the Township Human Re-
sources Department.

Chromebook Project, Best Buy Grant

Publicity on Chromebook availability has begun. Senator Leach, who coordinated the grant, visited Lud-
ington Library to learn about the project. The Chromebooks have been distributed to libraries, staff have
been trained and the laptops are available for the public.

A $6,000 grant from the Best Buy Foundation was received. That grant will fund coding classes in librar-
ies. The classes will be taught by the staff of BSD Code & Design Academy. Each library will host one 5-
week class beginning in November.

Collection Development
Library staff have begun to formalize a new method for weeding library collections that streamlines the
process.

Library Card Sign Up Event at LMHS

Lower Merion Library staff worked with the LHMS librarian and teachers to promote library card regis-
tration at the high school. Approximately 75 students registered for library cards during the promotion.
The goal will be to expand the program to other Lower Merion School District locations.

Update to Township Parking Ordinance for Library Lots

The Township has proposed an ordinance to amend the parking regulations to specify that the parking
lots at the Ardmore, Bala Cynwyd and Gladwyne libraries are for library users only. The current regula-
tions only include the Belmont Hills and Ludington parking lots. Non-library use of the parking lot has
been a problem at the Bala Cynwyd library. The next step is for the advertisement of the ordinance addi-
tion and formal adoption. Once the ordinance is in place, new signage will be installed. If the updated
ordinance is not sufficient to limit use of the parking lot, LMLS will begin to tow vehicles.

Discussion: Shari noted that street parking on the Highland Avenue side of the building had been elimi-
nated, and suggested that reimplementing parking there could help with the parking issues. Lea added
that several major Jewish holidays had just passed and thought they might have impacted parking at the
library, but that it should improve now. David indicated that the parking woes have been ongoing since
at least the Spring, and the neighboring temple had sent a notice to its members asking them not to park
at the library, which definitely seemed to help through the recent holidays.

ILEAD Program

ILEAD is a project of the Office of Commonwealth Libraries (PA State Library) with the primary goal of
this multi-state IMLS funded program is to implement a program that develops the knowledge, skills and
abilities of library staff to understand and respond to user needs through the application of participatory
technology tools. Alicemarie Collins from the Gladwyne Library is a participant. Alicemarie is part of
team addressing the library’s role in supporting English as a Second Language learners
https://www.youtube.com/watch?time continue=47&v=regVf4zfS]l. As part of the project LMLS has re-
ceived various STEM equipment, including a 3-D printer. A formal presentation of the projects for the
PA Secretary of Education is on October 5 in Harrisburg.
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In-Service Day

The LMLS Staff In-Service Day is November 8. All LMLS libraries will be closed and all permanent full-
time and part-time staff will participate, approximately 65 employees. The training will include sessions
on PA Forward with staff from the PA Library Association. Siobhan Reardon, president of the Free Li-
brary of Philadelphia, will discuss library trends and the exciting programs happening in FLP branches.
The Township Respect and Harassment Awareness training will be given. The day will conclude with
the Director of Communications and Public Relations for Alex’s Lemonade Stand giving staff pointers for
marketing of library services.

Discussion: Linda asked if board members could attend some of the in-service day sessions as they
sounded interesting. David suggested that if board members are interested in a particular session or ses-
sions, they should call him. Space is limited due to the amount of staff attending, but we can probably
arrange to have board members attend some sessions if they are interested.

Revised Statistics Report

LMLS staff have been working to revise the monthly statistical report to make it more concise, relevant
and useful. The addition self-check use is being added among other measures of success. Ludington is
currently experiencing issues with their self-check.

Discussion: Betty-Ann noted that reserves are an impediment to self-check, as staff needs to retrieve the
item from behind the counter. There is little efficiency to be gained by then taking the item to a self-check
station. David responded that Ludington had run a self-serve reserves pilot, where books were accessible
to patrons, but unfortunately, some patrons were taking other patrons’ reserve items.

Shari asked if we pay per ILL. No, we don’t, except for the postage to return ILL items. David also indi-
cated that there are four resource centers in the State.

OLD BUSINESS

Strategic Planning — Draft Approval
There are five key initiatives:

1. Streamline internal processes for efficiency

2. Make technology on all levels a seamless part of the library
We're already working on this through the implementation of Chromebooks, Coding Classes,
Automating Reserve Fee, Makerspaces and Training.

3. Create a more efficient workforce
Includes training, staff development and evaluating appropriate staffing levels and library hours.

4. Make the libraries visible and part of the community
Through outreach at civic and community events, marketing, social media, and the schools.

5. Develop a culture of philanthropy
Objectives include the Fundraising Summit (which is being postponed from the original October
date to allow more time to organize it), increasing fundraising capacity, and grants.
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*** VOTE: David Cohen made a motion that the Lower Merion Library System Strategic Plan 2017-
2019 draft be submitted to the Board of Commissioners for review; George Manos seconded the mo-
tion; all were in favor, and the motion was passed. ***

Board Member Orientation

Betty-Ann thanked Linda and Shari for all their work on the manual. She finds that it is a valuable com-
pilation of information and easy to reference. Prior to the start of the meeting, she requested a change in
her published e-mail address, and also suggested a minor edit directing readers to the location of the an-
nual report within the manual. These changes will be incorporated.

Discussion: How should we disseminate the manual and the information contained within? The repre-
sentatives were polled and reported that none of the local boards do orientations. Should we host a for-
mal system orientation to go over the responsibilities of board members? There was general consensus
that there should be some sort of presentation of responsibilities for new board members (and existing
board members who might be interested in participating). How often? Chris suggested quarterly. Ulti-
mately, the board decided once per year. All of the board term expirations are in either December or Jan-
uary, so February would be a good timeframe. Shari was concerned with getting attendance due to peo-
ple’s various schedules, etc. She would like for board members to experience the community support
among library boards. Stacy added that board members have asked about orientation, but also acknowl-
edged that attendance could be tricky and suggested the possibility of making it a requirement for new
board members. The concept of an orientation is good, and people indicate they want it; but the practice
of it — specifically of getting people to actually attend — doesn’t always match up. Chris said that at Lud-
ington, he basically learned the ropes of the board on-the-job, so to speak. He feels that an orientation is a
great idea and very welcome.

Betty-Ann and Jane suggested the possibility of incorporating an orientation within a local library’s regu-
lar board meeting. David, or another representative (Betty-Ann volunteered to share the burden), could
go to local meetings and present. David indicated that you would lose the sharing between libraries, but
added that the fundraising summit can serve that purpose. Betty-Ann suggested dedicating the first half-
hour of the February meeting to orientation. David suggested having board members arrive a half-hour
earlier than their regular local meeting and having it then. Howard wondered if half-an-hour is suffi-
cient. Linda thought it would be because the roles and responsibilities of board members is the focus,
and that shouldn’t take long to review; most of the contents of the binder are for reference (by-laws,
board lists, policies, etc.).

Shari asked about the number of copies; she didn’t feel that every local board member needs one as as-
sembling that number would be an arduous task. We discussed making it available in some way via the
website or a Google drive. That method would also help with keeping the documents up to date, versus
having older ones hanging around in the binders. There should also be an available printed copy in the
local library if a board member needs it. She suggested three per library. Betty-Ann asked the LMLS rep-
resentatives to poll their local boards to see if other people might be interested in having their own copy.

Patron Request to Change Loan Period

A patron contacted David to request that we increase our circulation period to four weeks. The current
circulation period is three weeks, with an option to renew twice on books with no holds, for a total period
of nine weeks. He indicated that he was bringing the matter before the board for due consideration.
MCLINC's standard policy is three weeks, though there are some MCLINC libraries at which new books
only have a two-week circulation period.
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Discussion: Lea asked if the request was for all books. Yes, the patron would like everything to have a
four-week circulation period. Howard and Shari suggested considering extended loan periods to accom-
modate those with special needs. Stacy felt that the current LMLS policy is very reasonable and that ex-
ceptions should not be made. Staff recommends keeping the circulation period at three weeks. Lea
added that it has worked for so long, and exceedingly well.

*** VOTE: Betty-Ann Izenman made a motion to retain the current three-week circulation policy; Da-
vid Cohen seconded the motion; all were in favor, and the motion was passed. ***

DVD Policy

Under current LMLS policy, new DVDs are not holdable for the first three months; they are also not re-
newable. Staff is recommending that we change the policy to allow renewals of DVDs after three
months. DVD circulation is decreasing and if no one else has a hold on the item, staff sees no reason they
shouldn’t be able to be renewed. Betty-Ann asked that this be moved to Old Business for consideration
next month.

Volunteer Reception

Everyone on the LMLS Board should have received an invitation to an Appreciation Reception for Town-
ship Boards and Commissions, scheduled for Monday, October 16, at 7 p.m., at Appleford in Villanova.

SHARING YOUR LIBRARY EVENTS & NEWS

Belmont Hills

*  Shari indicated that staff has started cleaning out and packing. Everyone is optimistic for the pro-
posed renovation.

*  Library Assistant Gwen Gatto will be attending the PaLA Conference later this month.

Penn Wynne

= Stacy reported that the library’s Touch a Truck event was very successful and raised approximately
$1,500 for the library.

* They will be having an alpaca visit this Saturday, which is expected to be very successful based on
people’s indicated interest.

* There will be a fundraiser at Anthony’s Coal Fire Pizza in Wynnewood next Wednesday — a percent-
age of the proceeds will be donated to the library if the restaurant patron mentions them.

* The Board is preparing for the Appetite for Books fundraiser on November 9t at the Merion Tribute
House.

Ludington

*  Chris reported on a very successful Bryn Mawr Day. Author and illustrator Tom Booth made an ap-
pearance and the library sponsored the petting zoo.

= The Board has approved purchasing additional slat wall for the Children’s Room.

Ardmore

= David C. announced that there will be a program on gerrymandering (How to Make Your Vote
Count: Redistricting in PA) on October 16.

= Ardmore will also host its annual Jane Austen program.
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Gladwyne: Howard indicated that Jessi Brown has a papercutting exhibition through October 27, and
those interested could come on October 25 to order a customized hand-cut silhouette by Jessi.

LEGISLATIVE REPORT
No report.

NEW BUSINESS

Belmont Hills Construction Bids

Bids were received and opened on September 14. The bids were slightly under the Becker & Frondorf
estimates. The bids will be reviewed at the Finance Committee meeting on October 4. The recommenda-
tion from the Finance Committee will be presented to the full Board of Commissioners on October 18. If
approved, the library will close on November 8, with construction beginning on December 4.

Discussion: This project has been awarded a $500,000 Keystone Grant. The Library will also be selling
pavers as a fundraiser.

Shari asked George and David’s advice on when attendance would be most crucial/influential — at the
BOC Finance Committee Meeting or the regular BOC Meeting? Attendance at both would be great, but
would probably have a greater impact for the Finance Committee Meeting.

David added that there are plans to continue community programs during the closure — story time, cod-
ing, etc. — at the community center.

Collection Targets

David handed out a copy of the 2017-2018 Independent Library Profile, showing that LMLS far exceeds
the State standards in nearly every category. However, we are only meeting the requirement for Collec-
tion Expenditures by a small margin. We must spend at least 12% of our total budget — this includes local
budgets, State Aid, and Township contributions — on collections each year. Last year we were at 13%.
This goal has been close since the State drastically reduced State Aid several years back. Our goal is to
get each local library to contribute 10% of their total expenditures, which include expenditures provided
by the Township and LMLS such as staffing, utilities, and some technology expenditures. Most of the
libraries are already at that level. The remaining 2+% is met by State Aid and the Township.

Gladwyne Library League Solicitation

Betty-Ann requested that the Gladwyne Library Board review the letter of solicitation from the
Gladwyne Library League that was sent to the Township building to the attention of Commissioners
Manos, Bernheim, Zelov, and Grimes. She would like them to consider the appropriateness of it. There
are designated catchment areas for each of the libraries, and in this case, the recipients were written to as
commissioners, not as local residents. This is the first time they have received this solicitation. Betty-Ann
requested local board discussion on the matter.

ADJOURNMENT
Being no further business, Chris made a motion to adjourn; Shari seconded the motion; all were in favor
and the meeting was adjourned at 9:30 p.m.
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THE FOLLOWING OPERATIONAL REPORTS, WHICH ARE INCLUDED FOR REFERENCE, WERE
RECEIVED, BUT NOT PRESENTED OR HEARD:

ONE BOOK ONE LOWER MERION (Prepared by Judy Soret)
The calendar is set for Pandora’s Lab: Seven Stories of Science Gone Wrong by Paul A. Offit, M.D. The first
event will be a book review by Bev Rosen on November 1st at the Bala Cynwyd Library.

The Science Gone Wrong Panel discussion will be held at the Lower Merion Township Building on Sun-
day, November 12th. The panel will include Police Superintendent Michael McGrath who will talk about
the opioid epidemic’s effects on Lower Merion; Dr. Mary Burke will discuss recent changes in medicine
and Cathy D’Orazio will discuss nutrition’s role in diet and sports.

Dr. Offit will speak at the township building on Sunday, November 19, and we hope you will be able to
join us for some interesting and timely discussions.

OBOLM leader Lenore Forsted attended the library staff meeting to pump up interest in the events and to
encourage the staff to talk up the events. Jennifer DeAngelis made some clever “mad scientist” buttons
for staff to wear; and during story hours in November, the children’s librarians will feature Ada Twist, Sci-
entist, a wonderful picture book about a girl who loves science.

PUBLIC RELATIONS REPORT

September 13 — October 3, 2017

*  LMTV continues to produce installments of This Month at the Libraries, a show advertising the monthly pro-
grams at the Lower Merion Libraries.

= The October/November LMLS Book Your Calendar Events & Programs brochure was printed and distrib-
uted to the libraries.

*  Advertisement for the Rothman Institute’s Minimally Invasive Spine Surgery program at Ludington - Main
Line Times, 10/1/17

YOUTH SERVICES (Prepared by Darlene Davis)

District Meeting News
= Montgomery County has received several new STEM materials from the Office of Commonwealth
Libraries that will be available for all libraries to borrow:
0 (2) Code-a-pillar with multiple expansion packs (recommended ages 3-6)
0 (2) Cubetto Playset (recommended ages 3+)
0 (6) Bee Bots with Charger Station and Backpack
0 (2) Dash & Dot with Launcher, Xylophone, and Accessory Pack
0 (1) Breakout EDU
More will be forthcoming in the near future.

= There was discussion about the change from Summer Reading to Summer Learning. The State has
proposed the change to incorporate people who do not like to read and don’t join the club to include
people who want to “learn.” This would include all aspects of learning such as STEM. We will be
discussing this more in our next meeting; however, it is sure that the change will begin in 2018.
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Programming

Our programming is still going strong. One event that wasn’t in the brochure that got a lot of attendance
was Penn Wynne Library’s Touch A Truck event. Over 100 people attended. Firetrucks, ambulances, po-
lice cars, Township vehicles and other exciting trucks/automobiles were there for children to see and
touch. The firetruck was actually called out for a fire that turned out to be a false alarm, but the families
got the chance to see the firefighters get dressed and rush off to the fire. (They returned). In addition,
there was a raffle for the winner and a friend to get a ride to school in a police car and escorted in by the
officers! This is only one of the many programs that the LMLS offers to its patrons and I am so proud of
all of the workers in Youth Services.

LOCAL LIBRARY REPORTS

ARDMORE LIBRARY

*  After a thorough cleaning and waxing of the sculpture and the coating of the basin, the Clevenger
Fountain is once again beautifully stunning.

= Smokers enjoyed a six-week behavior modification program designed to help them break the smok-
ing habit. Hopefully the program sponsored by Main Line Health will bring the participants great
success.

= Afternoon with the Author featuring Nahjee Grant and the Wolf Performing Arts Center was a delight-
ful program. Grant, an Ardmore resident and children’s author, read to the children and the Arts
staff led a creativity workshop.

= If you are interested in learning how gerrymandering affects elections, join us for the Fair Districts
Pennsylvania presentation on October 16 at 6:00 p.m.

= Susan Weisgrau will speak about the Decline and Fall of Jane Austen’s Life and Work at the annual
Jane Austen program on Saturday October 28 at 1:00 p.m. Great conversation and refreshments!

= Monkey masks, newspaper boats, decorating cookies, and much, much more delighted children at
the Curious George party.

= Children also enjoyed seven story and craft programs throughout the month.

* 1t Wednesday Book Club members discussed News of the Word by Paulette Jiles. Frankenstein by
Mary Wollstonecraft Shelley is the October read.

BALA CYNWYD LIBRARY

Building, Grounds and Equipment

*  The Township Highway Division re-striped the BCL parking lot on September 27. Hopefully that
will assist directional traffic control in the library lot.

*  Meanwhile BCL is looking forward to the Township updated Parking Ordinance for library lots to
amend the parking regulations to specify that the parking lot is for library users only. The ordinance
adoption will make way for new signage.

Staff and Volunteers

= BCL staff is attending Township offered CPR/AED and First Aid Training.

= Jackie Schulmeister, Sue Witte and Jane France attended fall 2017 HSLC Access PA/POWER Library
Fall Training. Interlibrary loan as well as offerings on database training were part of the training
package.

= Our two Library Assistants who normally work Sundays in the Junior Room both resigned in August
just before Sunday, September 10 re-opening. This affected the Circulation Department as well when



LMLS Board Meeting 10.03.17 — Minutes Page 10

Circulation staff were re-assigned to the Junior Room for Sunday coverage. We managed to cover
resulting vacancies using existing staff members.
= We are in the process of interviewing for Page replacements in both the adult & Junior Rooms.
= November 8 In-Service Day plans are moving forward.
Programs (Adult and Young Adult)
= Great Books discussion, short stories, Tuesdays, September 26 and October 24
* Understanding & Demystifying College Admissions with Cigus Vanni, Sundays, September 24, Octo-
ber 1,8 & 15
= Book Talk with Roz Warren on her new book, Just Another Day at Your Local Public Library on Thurs-
day, October 26
= Sundays @ 2 Concert - An Afternoon Abroad: Paris & Vienna featuring Trio MiReSol and guest artist
Gilya Hodos
= Breast Cancer Genetics with Susan M. Domchek, MD, Professor of Oncology at the Perelman School
of Medicine of the University of PA, Thursday, September 28
Programs (Children)
= BCL had four special programs in the Junior Room last month.
0 We had a coloring fun program on September 1
0 The Music Training Center offered a high-energy music program for our story time crowd on
September 5
0 Local author Nahjee Grant read his new book Where Did My Dream Go. There was a Q&A session
following the presentation as well as a craft
0 Joan Bliss and Helen Haynes presented their locally developed Rocking Art Science pro-
gram. Participants learned about different types of rocks, were able to examine Joan’s amazing
rock collection up close, and painted rocks to take home!
=  Upcoming in October:
0 The Junior Room will host a decoupage program on October 14
0 The Philadelphia Orchestra Musicians will perform an audience appreciate concert in the Junior
Room on October 23
0 Furry Friend Workshop program hosted by Alex Cavacino on October 25
Collection
= Adult Room September book displays:
PA Forward —Civic Literacy
Self-Improvement
Update your Resume
Classical Music
Alzheimer’s disease
Sewing
= BCL is working on selecting titles for the new LMLS Book in a Bag service.
Meeting Rooms
*  Meeting Room - 17 September bookings.
= Conference Room - 20 September bookings.
* The Meeting Rooms are booked most evenings forward 6 months into the fall and 2018.
Other Activities
= Thorough updates for the 2017-2018 Events and Services brochure were completed. The only missing
piece before publication is the 2018 concert information. The brochure accompanies BCL fund drive
mailing.

O O 0 o0 o0 oo
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Thanks to the Township Risk Control Manager, Terry Lafferty, for obtaining an insurance certificate
naming Levering Mill Tribute House as additional insured for the November BCL Sundays @ 2 con-
cert. It is only for the November concert. Since the second concert is in 2018, that will be under a new
policy and will be issued next year.

BELMONT HILLS LIBRARY

We had a great turn-out for our September teen and tween craft project, with participants using old
comics to make magnets and buttons (using LMLS’s new button maker!)

We also had a great time holding a Back-to-School Bingo program for families

Cigus Vanni began his college admissions series, which will continue into October

Staff member Gwen Gatto will be attending the Pennsylvania Library Association’s Annual Confer-
ence in Pittsburgh this month, where she is being awarded a scholarship towards her Master’s De-
gree in Library Science

We are beginning to pack up and get ready for our tentative closure the first week of November

GLADWYNE LIBRARY
Facility

Fabrication of the fencing to be placed along the back property line with the shopping center, is some-
what delayed, but the project should be completed early this fall. Plantings will complete the front
property line to prevent patrons from “jumping the wall.”

The refrigerant line embedded in the concrete in front of the entry door on the Righters Mill side that
serves the new heat pump in the expanded vestibule was repaired. We are still waiting for the con-
crete replacement to complete the project.

The flashing was repaired along the roofline facing the Powell house, and Joe Addis will return to
scrape and paint the damaged ceiling in the upstairs kitchen and bath.

We are assessing the contents of the overcrowded attic. Staff has identified what to save and what
can go. A representative from the Henry Foundation looked at Plant Sale items they might want and
were very enthusiastic about a variety of things. Other community groups will be given the oppor-
tunity to look things over as well. Once needed items have been removed, the rest will be recycled or
disposed of.

Personnel

Alicemarie has now completed the ILEAD USA training - a technology and leadership immersion
program that fosters the development of team projects over a nine-month period through a combina-
tion of intermittent face-to-face meetings with online technology training sessions. Her team will pre-
sent their solution to a community problem to the entire ILEAD USA audience on October 5.

Two sudden deaths have saddened us — John Powell, a long-time library patron and father of our re-
cent page Luke, died on September 22, and Mary Lynch, daughter of our beloved benefactor Jo
Gabel, died on September 28 in Maine after a short battle with cancer.

Programs & Projects

The Book Discussion series continues on October 30 with an examination of Dear Life: Stories, by Alice
Munro. Hunger Games, by Suzanne Collins will complete the series on December 4.

Registration for the Coding for Adults program is full and participants at the first program on Octo-
ber 2 were excited, engaged and did not want to leave. Staff member Steve Piccirelli is conducting
the class and is proving to be an able instructor

Eighty-five people attended the Art Opening featuring paper cuttings by local artist Jessi Brown — a
smashing success. She has a line-up of other artists to use the exhibit space in the future, so we are
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looking forward to keeping the walls adorned. On October 25, Jessi will be in the Community Room
to take pictures of people who want a paper cut silhouette created by Jessi. Twenty percent of her
sales go to the library.

*  The opening program in the financial series — first topic Social Security - was modestly attended with
eight participants, but the program was informative and well received. Two more programs will fol-
low.

= Upcoming events include a book signing with local author Peter Kowey, a retirement health series,
the annual book review event with Judith Olsen on November 14, and an evening with Wight Mar-
tindale on “The Many Spirits of Dickens’ Christmas Carol” — a reading and discussion with mulled
wine and snacks.

* The Mahjong club will meet on Tuesdays at 1:00 p.m.

Library League & Library Board Activities

= We have twenty 2017 Bell Society members. The fall fund drive letter will go out in November.

= The Library League has not been meeting regularly, but will host the book review session, Junior Au-
thors, the Arts and Crafts Show and the Cocktail Party

District/State Activities

= Two Gladwyne staff members attended the State Library sponsored interlibrary loan training.

LUDINGTON LIBRARY

= In an effort to bolster outreach strategies with the Lower Merion School District, Children’s Coordi-
nator Darlene Davis and Head of Circulation Jennifer Wark joined LMLS Technology Librarian
Adam Haigh at Lower Merion High School to assist in registering students for library cards and to
promote our services.

Staffing News

= QOver the summer, Reference Librarian Lizzie Barrie was hired as the new Head Librarian at Belmont
Hills Library. We were very sorry to see Lizzie go, but we know this is an excellent opportunity and
her always immense contributions to the system will continue. We interviewed several internal and
external candidates for the vacated position during the month, and we hope to announce that the po-
sition has been filled by October.

* Robyn Langston was able to attend the two-day 2017 Libraries Futures Conference at the Borgata Ho-
tel in Atlantic City. She had the opportunity to hear great presenters who provided the attendees
with ideas and tools for how to think about the role of libraries in the future. Every angle of the fu-
ture was covered, branding strategies for the library to demographic changes to developing inten-
tional strategies to plan for the future.

Adult Programming Highlights

= We began a “Needlepoint for Beginners” program this month, and this series will run through the
end of November.

= Current art exhibit: Rene Crystal — Photographs; Exhibit dates: September 25 — October 27, 2017; From
the artist: The lens captures a single moment in time. Textures, layering and “photo painting” have
given me the ability to introduce a deeper vision and emotion to my photos, whether it is of an indi-
vidual leaf or a centuries old tombstone crumbling alone in an old New England cemetery.

Junior Room Programming Highlights

= School is back is session and we are prepared! We began September with an array of “back to school
books” on our large slat wall. Other displays for the month included books about Labor Day, Rosh
Hashanah, Yom Kippur, Johnny Appleseed summer and autumn. Our final display for September
was a cool display of banned books for Banned Books Week. We used paper chains and police tape
across the display.
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Celebrated Johnny Appleseed’s birthday with a story and craft. Ms. Gail demonstrated how to find
the star in the apple and gave a lesson on apples.

Spanish Story Time is still very popular with the families who all have been enjoying the sessions.
Fifteen story times with an attendance of 899. We held 11 special programs with 468 people attend-
ing. There was one class visit with 15 students.

Harcum College’s Early Literacy class will join us to observe our Story Times throughout their semes-
ter. Darlene Davis has already given the class a tour of the children’s room and they participated in a
Story Time.

Bryn Mawr Day was a great success! It was a beautiful day, and we really made the most of it. The
Petting Zoo, sponsored by the Ludington Board, was fantastic, and drew great crowds all day long.
We provided a great selection of used books for public to peruse, and then to buy we hoped. In addi-
tion, we provided all kinds of promotional material and giveaways that the seemed to very popular,
included our new and branded fidget spinners (a hit with kids and adults). It was also great to an-
swer questions the public had about our services, we accomplished a lot, and next year should be
even better!

In addition to the outdoor fun on Bryn Mawr Day, we also welcomed children’s author/illustrator,
and creator of our Lud the Llama mascot, Tom Booth, to our auditorium to for a story time featuring
his book, Don’t Blink! He also gave children and parents great lessons on illustration. We can’t thank
Ludington Board member Ellen Rosen enough for assisting us in making this program possible.

Upcoming Programming Highlights for October/November

Mike McGrath from WHYY’s You Bet Your Garden will be here on Wednesday, October 4t at 7 p.m.
This program is made possible through the Margery B. Hall Fund. Please join us if you can, this will
be great!

Join WHYY'’s journalist/author Jennifer Lin as she discusses her book Shanghai Faithful on Monday,
November 6t at 7 p.m.

PENN WYNNE LIBRARY

The Penn Wynne Library Board did a terrific job of organizing our first Touch-A-Truck event, held in
the parking lot behind the library. They partnered with the LMPD and had a police car and motorcy-
cle, a Narberth ambulance, a construction excavator, a snow plow, and a Penn Wynne fire truck. The
fire truck answered a call during the event, taking off with sirens blasting, much to the delight of the
children at the event. One of the raffle baskets had a prize of getting a ride to school in a Lower Mer-
ion police car, accompanied a LM police officer! It was a wonderful event and they raised nearly
$2000 for the library.

We are having a defensive driving class on October 14 and half of the cost of the class goes to the li-
brary and the other half to the instructor.

Our Appetite For Books is planned for November 9 from 7-9 p.m. at Merion Tribute House. This will
be a wine and dessert event with raffles and live music so we hope you would consider joining us! It
is a fun evening and the desserts are sure to be amazing! The board will also be manning a bake sale
table on November 7. We ran out of goodies on election day in May, so they have taken steps to be
sure that won’t happen again.

We are having our first ever alpaca program this Saturday from 10:30 a.m. -1 p.m. Several alpacas
from Woodside Farm in Souderton will be visiting. There has been a great deal of interest in them so
we have asked the LMPD to send an officer to help us with crowd control since over one thousand
people have expressed interest in coming on our Facebook page! We will let you know how many
actually come next month!
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*  We had a display of books that have been challenged and/or banned and each book had a slip in it
explaining why it had been challenged. Our patrons were shocked to see some of their favorite books

on the display and it is a great way to remind people how important our freedom to read is to a free
society.

NEXT LMLS BOARD MEETING:
Tuesday, November 14, 2017

CAUCUS ROOM, TOWNSHIP ADMINISTRATION BUILDING
75 E. Lancaster Avenue, Ardmore, PA 19003

Please call the Director’s Office if you are unable to attend the meeting: 610-645-6110



