LOWER MERION LIBRARY SYSTEM
Minutes of the Board of Directors’ Meeting
Caucus Room, Township Administration Building
April 4, 2017

CALL TO ORDER

The regular monthly meeting of the Lower Merion Library System Board was called to order at 7:32 p.m.

BOARD:
Betty-Ann Izenman
George Manos
Stacy Gavin

David Cohen
Lawrence Fine
Shari Steinberg
Kent Zehner

Linda Katz

Jane Luce

OTHERS:
David Belanger
Jennifer DeAngelis

EXCUSED:
Michael Gordan
Howard Eisenberg
Gregg Adelman
Lea Bramnick

HANDOUTS

PRESENT

President & Member-At-Large

Vice President & Commissioner Delegate
Treasurer & Penn Wynne Library Delegate
Ardmore Library Delegate

Alternate Bala Cynwyd Library Delegate
Belmont Hills Library Delegate

Alternate Gladwyne Library Delegate
Member-At-Large

Member-At-Large

Director of Libraries
Administrative Secretary

Secretary & Bala Cynwyd Library Delegate
Gladwyne Library Delegate

Ludington Library Delegate
Member-At-Large

= April 4, 2017 Meeting Agenda (Board Mailing)

= March 7, 2017 LMLS Board Meeting Minutes (Board Mailing)

*  April 4, 2017 Director’s Report (Board Mailing)

= Lower Merion Library System Annual Report 2016

= LMLS Book Your Calendar Events & Programs, April/May 2017

* February and Preliminary March 2017 LMLS Financials

*  February 2017 Statistics: Monthly Departmental Report, Virtual Library Report, Circulation Statistics
= Reports: One Book, Youth Services, Public Relations

= Local Library Reports

MINUTES
Linda made a motion to approve the minutes of the March 7, 2017 LMLS Board Meeting; Shari seconded
the motion; all were in favor and the minutes were approved as submitted.
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PRESIDENT’S REPORT (Betty-Ann Izenman)
No report.

TREASURER’S REPORT (Stacy Gavin)

Report of Financial Activity — February 2017

= February beginning balance: $392,502.21
= Sources of funds: 35,824.39
= Uses of funds: 22,764.89
=  February ending balance: $405,561.71

Receipts in February include materials deposits from all the libraries. Expenditures include books & ma-
terials, training, and automation expenses.

Preliminary* Report of Financial Activity — March 2017

= March beginning balance: $405,561.71
= Sources of funds: 28,416.69
= Uses of funds: 99,306.75
= March ending balance: $334,671.65

Receipts in March include materials deposits from Ardmore, Gladwyne, Ludington and Penn Wynne Li-
braries; and a quarterly interest payment on our PLGIT PLUS account. Expenditures include books &
materials and automation expenses, including our MCLINC membership.

*Preliminary pending final review by the Head Librarians

DIRECTOR’S REPORT (David Belanger)

Staffing — Belmont Hills Head Librarian

*  The position has been advertised internally. The deadline for submission is April 10. If needed, the
position will be advertised to the greater community. The search committee consists of Robyn Lang-
ston, board member Kate Golden, and the Director of Libraries.

*  With the other libraries fully staffed, we plan to have Belmont staff do some community outreach
during their closure — story time at the pool, school visits, etc. — to maintain their community pres-
ence. Staff will also be tagging the collection with RFID tags and other such tasks.

Library Renovations

* The Gladwyne Library reopened on Saturday, March 25. It was well attended and the opening went
smoothly. This was after a last-minute clean-up of a small asbestos problem on Friday. The library
staff worked extremely hard to get the library in shape for the opening; including moving the entire
juvenile collection back on the day before the opening. Be sure to visit and ride the glass elevator, or
check out the video on the LMLS Facebook page.

*  The final design selections have been made for Belmont Hills and the bid specifications have been
finalized. We are waiting approval of the bid documents by the state in conjunction with the
$500,000 Keystone Grant. Bids will go out later this spring, with construction to start in September.
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Technology - Circulation system upgrade (MCLINC)

The upgrade to the shared circulation system began on March 7. The upgrade moved the services from a
locally hosted server (in Conshohocken) to a cloud based system hosted by the Polaris parent company.
There were many technical problems and it took over two weeks to resolve most issues. We are still
awaiting the resolution of some self-check problems with the new Bibliotheca equipment.

RFID Update

The equipment is installed in Ardmore, Penn Wynne and Gladwyne. There are gates to be installed at
Gladwyne. It is working well, although some functionality in the self-check stations is still not working.
We have been working with our previous vendor, Sentry, to adapt their equipment to be compatible with
the Bibliotheca equipment. Once that adaptation is complete, we will be able to replace the problematic
Sentry ADR tag readers with more functional Bibliotheca readers.

Grant Applications

*  We received the contract for the Chromebook grant today. Now we may move forward with pur-
chasing the Chromebooks, which are like mini laptops that connect to the internet. They are cost ef-
fective and easy to maintain. We should have enough funding to purchase 28. Ardmore Library will
be purchasing three additional Chromebooks for use in their library. They will be for the use of pa-
trons and will connect to our WIFI. We may also use them for programs.

* Asnoted above, the Keystone grant for Belmont Hills was approved.

* LMLS applied for the NASA@My Library grant. This grant would use equipment and programming
developed by NASA and the American Library Association to conduct STEM classes at the Luding-
ton and Penn Wynne Libraries. The underserved group identified by the libraries was young
women. We developed a collaboration with Bryn Mawr College, and three of their female science
professors are advisors to the program.

*  The state Educational Improvement Tax Credit application will be submitted in April, to begin the
process of funding some educational programs in library, such as Summer Reading.

One Book, One Montgomery County

The event was held Sunday, March 26 at the Keswick Theatre. The guest author was Rick Steves. His
topic was Broadening Your Perspective Through Global Travel. It was attended by nearly 1,200 people.
A survey is being distributed to help plan future programs.

Book Club in a Bag Follow Up

At the regular Library Management Team meeting the topic was discussed. LMLS will purchase the bags
for the books and the cover laminate and libraries will be responsible for purchasing the books. The bags
will be housed in the Processing Center.

COLLECTIONS REPORT
Statistics reflecting library use during the month of February 2017 were handed out. Circulation statistics
are down a bit. There was some bad weather during the month, which may be partially to blame.

Discussion: Jane Luce asked about the parking situation at the Bala Cynwyd Library. David noted that
issues only became apparent about 6-7 weeks ago, so they are wondering if something is happening in
the area, such as construction, that may be causing the issue. It has primarily been noticed in the after-
noon. Betty-Ann indicated that the neighboring synagogue will be making an announcement, but gen-
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eral feeling was that area institutions don’t appear to be responsible, though no culprit could be identi-
fied. The Lower Merion Police and Parking Services Departments have been involved in conversation on
the topic. Implementation of 2-Hour parking, such as at Ludington, might be considered.

LEGISLATIVE REPORT

David reported that the PA House GOP passed a competing bill to the Governor’s bill. Under their pro-
posal, the Public Library Subsidy remains level as does the funding for Library services for visually im-
paired & disabled. However, there are proposed cuts to library access and the Office of Commonwealth
Libraries.

2017-1 17-1
2016-17 Budget 0 i 8 2017-18
Governor’s proposal | House GOP proposal
Public Library Subsidy $54,470,000 $54,470,000 $54,470,000
Li i f isuall
Library services for visually $2,567,000 $2,567,000 $2,567,000
impaired & disabled
Library access $3,071,000 $3,071,000 $2,610,000
ffi f 1th
Office of Commonwealt $2,017,000 $2,005,000 $1,875,000
Libraries

The Presidential budget continues to include the elimination of Institute of Museum and Library Services
(IMLS) which distributes the federal funds through Library Services and Technology Act (LSTA) that are
vital to all Pennsylvania libraries whether through direct or indirect supportive services, materials, and
staff.

Discussion: David is working to meet with Republican Congressman Patrick Meehan, who represents his
residential area. Most of the elected officials representing Lower Merion are Democratic. Betty-Ann
asked whether Board members can and should contact their representatives. Yes, and George added that
it is helpful to write to the party chair. Shari said she had heard from Dwight Evans that it is good to con-
tact legislators, it makes them nervous if they are on the fence and can help garner their support. Betty-
Ann requested that David send around a paragraph summarizing the issue and board members can
share it with their boards.

ONE BOOK ONE LOWER MERION
The One Book One Lower Merion Committee met and has begun rigorous reading looking for candidates

for this year’s selection.

PUBLIC RELATIONS ACTIVITY

March 8 — April 4, 2017

= LMTV produced its second installment of This Month at the Libraries, a show advertising the monthly pro-
grams at the Lower Merion Libraries. Several members of the staff participated.

*  The April/May LMLS Book Your Calendar Events & Programs brochure has been printed and distributed to
the libraries.

= The LMLS Annual Report has been printed.

= ‘Bala Cynwyd Library events’ — Main Line Times Around Town, 3/19, 3/26 & 4/2/17
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* ‘Gladwyne Library reopening to be celebrated Saturday’ — Main Line Times, 3/26/17

= ‘Gladwyne Library: Post-facelift, ready for closeup’ front page article with color photo — Main Line Times,
4/2/17

= ‘Ardmore Library Kitchen Tour’ — Main Line Times Around Town, 4/2/17

* ‘Ludington Library to host two authors: David Macaulay and William Joyce will sign their books” — Main
Line Times, 4/2/17

YOUTH SERVICES (Prepared by Darlene Davis)

*  This month branches in our system celebrated the birthday of Dr. Seuss/Read Across America
through stories, crafts and school visits.

= We are using our materials provided through LSTA and the Commonwealth of PA after story times
and throughout the week. Patrons have been responding well and completing surveys for the pro-
grams that will be submitted later this year.

= In collaboration with Longwood Gardens, we read Rosie Revere, Engineer at Ludington, followed by a
building activity and art project. There was a drawing for tickets to the Gardens.

= Other programs included music, arts, games, Tolkien Day, LEGO day, a catapult craft and planting
projects. New/reinstated in Lower Merion, is book clubs for elementary and tweens.

= Staff in both children and young adult are preparing for the upcoming Summer Learning programs.

With the focus on programs rather than collecting minutes or books, we are brainstorming to ensure
that our patrons will have an enjoyable experience at our libraries this summer.

Discussion: David added that David Macaulay, author of The Way Things Work Now, will be at Ludington
Library on Sunday, April 23, at 1 p.m., in conjunction with Longwood Gardens Community Read 2017
program. Mr. Macaulay is the recipient of the Caldecott Medal, The Boston Globe, Horn Book Medal,
The Christopher Award, the Washington Post Children's Non-fiction Award and winner of a MacArthur
Fellowship. Also, in collaboration with Children’s Book World, Academy Award Winner, children’s
book writer, illustrator, and filmmaker William Joyce will read from and discuss his books on Tuesday,
April 25,2017, at 4:30 p.m.

SHARING YOUR LIBRARY EVENTS

= Ardmore: David Cohen reported that the Recipe for Renovation Kitchen Tour is scheduled for Sun-
day, April 23. Tickets may be purchased at the library, online, at Kitchen Kapers in Suburban Square,
or pucciManuli on Cricket Avenue. Jane added that there will be several raffles associated with the
tour for which people can also purchase tickets.

= Penn Wynne:

0 Stacy reminded everyone that they are still collecting shoes for Penn Wynne’s shoe drive through
the end of the month.

0 The Annual Penn Wynne 5K benefitting the library and the Penn Wynne Elementary Home and
School Association was held last weekend. Extra donations were collected for the fire station,
making this a true community event.

0 DPotbelly is hosting a Penn Wynne fundraiser on April 28, from 4-7 p.m.

The 8% Annual Penn Wynne Craft Fair is scheduled for May 7, from 1-4 p.m.
0 You can purchase tickets to the June 17 Phillies game versus the Arizona Diamondbacks from the
library ($20 or $30, depending on seats).

o
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= Bala Cynwyd:
0 Lawrence invited everyone to Jerry Francis’ talk about the History of Merion Meeting House on
April 24 at 7:30 p.m.
0 JEVS Career Strategies will be hosting workshops on Writing a Resume on May 3, and Job Inter-
view Skills on May 22.
o Kath Hubbard’s writing program will take place on May 18, at 7:30 p.m.

*  Belmont Hills:

0 Shari asked if people would let Belmont Hills know about successful or unsuccessful fundraisers.
They would like ideas. David and Charlie Bloom will be coming to the Belmont Hills Board
Meeting this Thursday to discuss the renovation and fundraising.

0 The Bake-Off has been postponed again.

0 The library continues to host weekly Story Time, and has some special Toddler Story Times &
Crafts. There are also Teen/Tween programs.

0 The Belmont Hills Library’s Poetry Contest Party will be held on April 29 at 3 p.m., in the Board
Room of the Township Administration Building.

0 There are programs on Feeling & Looking Good — one focused on Make-Up on April 26, and an-
other on Hair on May 17.

0 The Annual Flea Market is scheduled for May 6.

0 There is a Solar Outreach Program, where participants can safely observe the Sun with special
solar glasses and filtered telescopes, on April 22.

*  Gladwyne:
0 Kent announced that Toddler Story Time resumed with the reopening of the library.
0 There will be a Jazz Lecture by Wight Martindale, Ph.D., Professor of English Literature at Villa-
nova and Lehigh Universities, on April 20.
0 The Library League Arts & Crafts Show will be held May 1-6 in the Community Room of the Ii-
brary.

Discussion: Betty-Ann again mentioned the idea of inviting a member of the League to visit the LMLS
Board. Kent said that, in his experience, the League has been very cooperative, but there is currently no
president or defined leader for the group that he is aware of. Betty-Ann asked how checks in response to
League fundraising letters are made out (Gladwyne Library League, Gladwyne Library?). Kent did not
know, but the League does have a bank account. Kent indicated that everyone is very conscious of the
topic. Betty-Ann offered her assistance if needed, including the possibility of going to a League meeting.
Kent wasn’t sure whether the League is currently having regular meetings, but would pass on the mes-
sage.

David asked about the raffle for the Union League Guardhouse dinner for 12. A winner was drawn, but
Kent did not know the identity (except that he was not the lucky recipient). When asked about commu-
nity response to the renovated library, Kent reported that the youth section is making middle schoolers
happy, and that there is general delight at having the library open again.

Betty-Ann thanked George Manos for all he did to help make the renovations to the Gladwyne Library
possible.
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OLD & NEW BUSINESS

Strategic Plan
Work on the strategic plan continues. We hope to send out a draft in the next month or so.

Board Member Orientation

Betty-Ann returned to the topic of having a Board Member Orientation, and credited Shari for originally
bringing up the topic. She felt the best course of action would be to assemble a smaller group to work on
the task, which hasn’t been fully defined (do we want a presentation, a binder of information, etc.). Linda
expressed interest. Betty-Ann suggested that a Survey Monkey survey might be a starting point to ascer-
tain what people would like the orientation to include and what people would like to know. Shari
thought the orientation should address the questions, “what am I doing here and what am I supposed to
do?” There was also discussion about the relevance of an orientation to local boards versus the LMLS
Board, since they are different. However, a general overview of the system could be informative to all
parties. Following the meeting, Jen gave Linda a binder of information (by-laws, board list, meeting
schedule, and assorted related documents) that was given out to the LMLS Board in 2014, so that she
could begin the process by reviewing it.

Discussion: Kent asked about the role of the members-at-large on the LMLS Board. Betty-Ann explained
that the local board representatives represent their individual libraries, but the four members-at-large
represent the community in general and bring a broader overview. We also have a representative from
the Township’s Board of Commissioners, George Manos.

Kent also wondered about the differences between the responsibilities of the local boards and the LMLS
Board. David explained that the LMLS Board votes on the budget which is funded by State Aid (not the
portion provided by the Township). Betty-Ann added that the LMLS Board is the policy-making board
for the System. Local libraries are primarily responsible for fundraising, programming, and other com-
munity relations. Policies are usually brought to the board by the staff, but may also be suggested by the
board. David mentioned as an example that staff is currently working on a policy for local author materi-
als. Because they are not usually reviewed by the professional journals that staff uses to select materials
for the System, but may have community interest, we are trying to develop a workable policy.

Kent asked if there is a System-wide policy on food in the library. He noted that Ludington has a vend-
ing area and Tredyffrin-Easttown, which is not in our System, sells items such as fruit. There is not a cur-
rent System policy on food, but it is addressed partly by the Meeting Room Policy. The main concern, of
course, is spillage.

Annual Report
The final version of the 2016 Lower Merion Library System Annual Report was handed out, and is being
made available in the libraries, etc. The longer, more comprehensive version is also being developed.

ADJOURNMENT
Being no further business, George moved to adjourn the meeting; all were in favor and the meeting was
adjourned at 8:50 p.m.
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THE FOLLOWING OPERATIONAL REPORTS, WHICH ARE INCLUDED FOR REFERENCE, WERE
RECEIVED, BUT NOT PRESENTED OR HEARD:

ARDMORE LIBRARY
Programming

Danielle Danenhower is starting a writer’s group (Wednesday Writers) which will meet on the first and
third Wednesday of every month from 6 - 7 p.m. The group focus will be collaborative and topics
decided according to the interests of the members.

Adults welcomed the arrival of spring on March 20 with a full day of coloring.

The 15t Wednesday Book Club members discussed Surrender, New York by Caleb Carr. The April selec-
tion is Nutshell by lan McEwan.

The Director’s Office will add our Chromebook purchases to the technology grant order. We are
looking forward to having weekly computer classes starting this summer.

Junior Room

The Chess Club, under the direction of Paul Schick, continues to meet Saturday afternoons 1 - 3 p.m.
Experienced and novice players of all ages are welcome.

The LEGO club meets the first Wednesday of the month. All builders are welcome.

Children celebrated Dr. Seuss’s birthday with cupcakes, stories and activities.

Ms. Val and Dawnita Brown hosted nine story time and craft programs for 250 children.

Board Activities

As always, the Ardmore Board continuously works to plan and implement programs and fundraisers
for the library. I continue to be humbled at their selfless, tireless and generous endeavors to make the
Ardmore Library a viable, thriving member of the Ardmore Community. It is an honor to work with
the Ardmore Board of Trustees.

Former board members Karen Cosentino and Peal Bartelt, are doing a wonderful job running the
bookshop. Proceeds from the daily book sales are used for collection development.

Each year for the last twelve years, the Ardmore Free Library has celebrated the love of poetry fos-
tered by Charlotte Miller Simon through the annual poetry competition in her name. The Miller Fam-
ily sponsors the contest through an endowment. Christina and Jonathan Miller fund prize money.
Ardmore Library celebrated the winners of the Twelfth Annual Charlotte Miller Simon Poetry Contest on
Sunday, March 12, with a program that included the reading of the winning poems by the poets
themselves. Families and friends of the winners, joined by members of the community, including
representatives of the Lower Merion Township Board of Commissioners, acknowledged the talents of
the poets from each of the categories, children, teen, and adult. This year, participation was quite im-
pressive: in the children’s division, nineteen schools were represented with 469 entries. The teen di-
vision had 185 entries from seventeen schools. The adult division had 42 entries.

The Ardmore Board is working on the final plans for the 12 Annual Recipe for Renovation Kitchen
Tour. Tickets ($25 in advance and $30 day of tour) are available at the library, by mail and online at
ardmorekitchentour.org. This year’s tour includes seven new or newly renovated lower Main Line
kitchens, tasting from area restaurants, shops and bakers and seven spectacular raffle prizes. If you
are looking for a wonderful event, please join us on Sunday, April 23 from 1 -4 p.m.

BALA CYNWYD LIBRARY
Building

The public is noticing BCL parking spaces shortage. Patrons submitted several complaints.



LMLS Board Meeting 04.04.17 — Minutes Page 9

Staff and Volunteers

* Starting April 18, Cat Grant starts fills the 18-hour Junior Room position. Mark Potter resigned hav-
ing accepted a fulltime position at Penn in the medical research department. Cat is a long-time BCL
temporary worker and works Sundays in the Circulation Department.

* Roz Warren filmed Spring BCL program announcements for LMTV.

*  Sue Witte received the Township March 2017 Way to Go Award. Sue improved the BCL library card
registration.

*  Reference Assistant Jackie Schulmeister will attend the April 5 MONTCO Reference Workshop on
Employment Resources and Alzheimer’s Resources.

*  Carolyn Halper is attending Township required new supervisor training. The training is a series of 7
day-long training courses.

Programs (Adult and Young Adult)

*  Great Books, Tuesdays March 28 and April 25.

= Cooking with Your Garden with Master Gardener Julie Phillips March 30.

* History of Merion Friends Meeting April 24 with Jerry Francis, LM Historical Society

* JEVS Employment program May 3 on resumes & May 22 on interviewing

= Annual BCL Write-In program May 18

Programs (Children)

= The library hosted an art class on 3/25, 2 Play K programs; we also had Learn, Listen, Play music fun
morning on 3/28!

*  Summer Reading Club has been renamed the Summer Learning Club by Pennsylvania Common-
wealth Libraries. This is a shift from the traditional summer reading club. Instead of reporting
minutes/books read to the state, the libraries will count programming and attendance. Programming
for summer is well under way with many exciting programs to offer our patrons.

* Riverbend will be coming out to present an amphibian program on 3/12 at 7 p.m. National Library
Week is April 9-15. Any child who checks out a Junior Room material will be able to pick a token
prize. 4/24 craft is scheduled for 11 a.m.

Collection

*  Children’s Book displays: New books: fiction and nonfiction, Books celebrating Women’s history
month, Spring, Chicken/Duck/Rabbit picture books, Ireland and Irish Folktales.

= Adult Room March book displays included the following: New Fiction, Non-Fiction, and Young
Adult; Books Processed This Month; Librarian’s Choice; Rick Steve’s Travel tie-in with One Book One
Montgomery County; Holland-Gardening for the Philadelphia Flower Show; STEM books; Books
Made into Movies; and Women’s History Month.

Meeting Rooms

= Meeting Room 23 March bookings.

= Conference Room 23 March bookings.

Other Activities

* BCL is finalizing Spring newsletter that accompanies the Spring Fund Drive appeal.

*  Reference proctored 2 tests.

BELMONT HILLS LIBRARY

Library News

* Last week Belmont Hills joined our other LMLS locations in accepting credit card payments with a
Square register setup. We will operate the traditional cash register for cash purposes while the staff
learns more about using Square for credit card payments. Once staff are comfortable, the Square reg-
ister will be the only cash register used and we will process all payments this way.
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Programming

=  The library offered a unique Tween/Teen catapulting program this past month and a toddler story
time which enabled the children to construct a bird feeder using toilet paper rolls, peanut butter, and
more.

= PlayK materials are beginning to arrive, and our Children’s services coordinator is getting them orga-
nized for our younger patrons to explore and use.

= In Adult Program news, we hosted the first of a three-part series called “Feeling Good and Looking
Good - with Anita Lastoski.”

= All entries for our annual poetry contest have been received and we will begin judging them
shortly. Winners will be honored on April 29 in a ceremony at the Township Administration Build-
ing.

Board and Staff

*  Belmont Hills was very pleased to receive a Keystone Grant in the amount of $500,000 for their reno-
vation project.

GLADWYNE LIBRARY

Facility

= Gladwyne Renovation Update: After fourteen months of closure for renovations, the Gladwyne Free
Library opened its doors to the public at a Grand Reopening Celebration on Saturday, March 25. Af-
ter a brief Ribbon Cutting ceremony with remarks by Commissioner Daniel Bernheim and Library
Board representative Colleen Coonelly, people flooded into the building to see the improvements and
ride the elevator. There were balloons, soft pretzels, and crafts for the kids. The previous Sunday the
library paid tribute to our high donors and special library friends at a Preview Party featuring catered
hors d’oeuvres, wine, beer and other beverages, music and brief remarks. There was also a raffle op-
portunity to win a Farmhouse Dinner for 12 including wine, tax, and service generously donated by
our neighbor The Guard House/Union League. Just the day before the Grand Reopening, we were
still in disarray — finishing the carpeting in the Children’s Room, moving the entire children’s collec-
tion back, and dealing with an unexpectedly discovered small asbestos problem during repairs to the
upstairs carpet. We are now functioning effectively with our new self-check machine, and accepting
credit card payments with the Square. A few things remain to be completed. Landscaping and tree
plantings, completion of the fence along the property line, repaving the parking lot and driveway,
illumination of the Dove Lake paintings, and other lighting improvements are pending.

Personnel

*  The staff has been adjusting to our new workroom environment (a little bit smaller than before) and
the new RFID, Square, and self-check technologies. We welcomed back many of our volunteers, but
have lost some to attrition and will begin recruiting efforts soon.

Programs & Projects

= Registration is brisk for our upcoming Book Discussion series starting on April 24. The theme is “An-
other Country: Stories of the American South” and begins with a discussion of Evensong, by Gail
Godwin.

= Once again, we will celebrate National Library Week with a book drawing. Every time patrons check
out materials during that week, they may put their name in a box that corresponds to the brand new
book on display that they hope to win (one entry per day per patron). A variety of high-interest
books have been selected for the drawing — books appealing to patrons of all ages. The drawing will
be held on Monday, April 17 at 4 p.m.
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Library League & Library Board Activities

*  The Board will prepare the spring fund drive materials and Bell Society solicitation for a late spring
mailing.

* The Library League will hold the Annual Arts and Crafts Show during the first week in May, with
the Preview Party scheduled for May 1 at 7 p.m. The timing is a little later this year due to the reo-
pening activities.

District/State Activities

= District Consultant Mary Maguire has retired after many years of service as liaison from Montgomery
County Libraries to the State Library.

*  Over 1200 people attended the speaking event for the One Book, One Montgomery County featuring
travel author Rick Steves who spoke on “Broadening Your Perspective Through Global Travel” at the
Keswick Theater on March 26.

LUDINGTON LIBRARY

Technology

= Ludington Library has made the complete transition to the Square payment management system. All
our old-style registers have been retired. We continue to learn more about functionality, and are very
pleased at its record keeping capabilities.

*  We migrated successfully to Polaris in the cloud in March. There were, of course, a few snags but
with the help of Adam Haigh and Karen Hilbert we’ve made a successful transition here too.

= Karen Hilbert attended a “Computers in Libraries” conference in Arlington Virginia during the last
week of March. She has already emailed us lots of great information about what she learned, and we
are eager to follow-up with her to hear more and learn more.

*  We had some issues with our aging Low Vision machine this month. We were given a replacement
(generously donated to us from Narberth Library). If this replacement also shows signs of the same
problems, we will have to look at purchasing a new machine.

Adult Programming Highlights:

* Financial Strategies for Special Needs Families

*  Cold vs. Allergies

= Tolkien Day

*  Successful Aging

= Book Discussion — Belgravia — Julian Fellowes

Reference Department News

= The Reference Department met to discuss strategies for evaluating the reference collection and mak-
ing better use of space. Periodic discussion and action will take place on this issue in the coming
months.

Junior Room News

* The “PlayK” grant program has begun. With funds from the Library Services and Technology Act
(LSTA), and from the Commonwealth of Pennsylvania we are able to provide our families with an
array of materials such as blocks, paper, scissors, puzzles and other items that relate to books that in-
corporate our theme of the week.

= We also kicked off our “Block Party” grant program, (same funders). We brought the blocks out that
we received through this grant and the children let their imaginations run wild. We had all sorts of
clever creations on display.

Junior Room Programming Highlights

= Held a “Block Party,” children listened to a story and were encouraged to build with wooden blocks
provided with funds from our LSTA grant.
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= A “Plant a Pollinator Garden Project” was held for our little green thumbs. We had great attendance
on this program, demonstrating that spring fever is in the air.

= Fifteen story times were held, and total attendance was 725.

= Celebrated Dr. Seuss’ birthday with “Read Across America” printouts.

More Upcoming Programming Highlights for April

= David Macaulay, author of The Way Things Work, and The Way Things Work Now will join us on Sun-
day, April 23+ at 1 p.m. This event is made possible through the 4t annual Community Reads pro-
gram at Longwood Gardens which partners with local libraries to make events like these possible.

= Ludington Library has partnered with Children’s Book World to bring acclaimed children’s author
William Joyce to the library on Tuesday, April 25t at 4:30 p.m. In addition to writing, Joyce also won
an Academy Award for the short film of his book The Fantastic Flying Books of Mr. Morris Lessmore. He
is touring for his re-issues of Dinosaur Bob, A Day with Wilbur Robinson, and Bentley & Egg. He is sell-
ing books at the event, however, 20% of the proceeds from the books sold will be donated to Luding-
ton. We are looking forward to a memorable afternoon!

PENN WYNNE LIBRARY

= We have been open for over a year now and on our 1-year anniversary, one of our patrons brought us
a big box of doughnuts to celebrate!

*  We had our 16" Annual 5K Run/Walk this past Saturday and even though it was damp and chilly,
we had a good turnout. We had 306 online registered runners and walkers and quite a few day of the
race signups, so we are very pleased. This year the Penn Wynne/Overbrook Hills Fire Company was
the recipient of the extra donations from the registrants and they received more than $500. We are
very grateful to the LMPD for sending a K9 unit to start the family fun walk — he was so ready to run
with everyone!

* There is so much going on — our Peeps Diorama Contest is next week — there’s still time for you to
come up with a literary or punny scene. We are hoping many families will want to enter — the
Peeples Choice voting is through Thursday, April 13. There will be a coloring day, a Lego Day and a
Game Day and we will have a story time with Officer Josie of the LMPD on Thursday, April 20.

= Our Craft Fair is scheduled for Sunday, May 7 and we have quite a few new vendors so it will be a
great day to get a one of a kind gift. The board will also be having a book sale that day.

=  OnJune 17, the Penn Wynne Library and community are going to the Phillies! It is a 4:05 game
against the Arizona Diamondbacks and tickets are $20 or $30. If you want to join us, go to www.phil-
lies.com/pennwynne and order your tickets!

*  The board is busy with fundraisers — the shoe drop off goes through May 1, and Friday April 28 is
our dinner fundraiser at Potbelly Sandwiches, where 25% of your bill goes to the library.

NEXT LMLS BOARD MEETING:

Tuesday, May 2, 2017
CAUCUS ROOM, TOWNSHIP ADMINISTRATION BUILDING
75 E. Lancaster Avenue, Ardmore, PA 19003

Please call the Director’s Office if you are unable to attend the meeting: 610-645-6110



