LOWER MERION LIBRARY SYSTEM
Minutes of the Board of Directors’ Meeting
Caucus Room, Township Administration Building
February 7, 2017

CALL TO ORDER
The regular monthly meeting of the Lower Merion Library System Board was called to order at 8:00 p.m.,
following the Annual Meeting.

PRESENT
BOARD:
Betty-Ann Izenman President & Member-At-Large
George Manos Vice President & Commissioner Delegate
Michael Gordan Secretary & Bala Cynwyd Library Delegate
Stacy Gavin Treasurer & Penn Wynne Library Delegate
David Cohen Ardmore Library Delegate
Shari Steinberg Belmont Hills Library Delegate
Howard Eisenberg Gladwyne Library Delegate
Sandra Payne Ludington Library Alternate Delegate
Linda Katz Member-At-Large
OTHERS:
David Belanger Director of Libraries
Jennifer DeAngelis Administrative Secretary
Robyn Langston Head Librarian, Ludington Library
EXCUSED:
Gregg Adelman Ludington Library Delegate
Lea Bramnick* Member-At-Large
Jane Luce Member-At-Large

*Lea was unable to make it to the meeting at the last minute. She asked that it be noted that there is not a
way for board members to reach staff directly after hours to report that they will be absent. They can,
however, leave a voicemail at the Library Director’s Office (610-645-6110) or send an e-mail to David
(dbelanger@lmls.org) or Jennifer (jJdeangelis@lmls.org), which can be picked up prior to the start of the
meeting.

HANDOUTS

= February 7, 2017 Meeting Agenda (Board Mailing)

= December 6, 2016 LMLS Board Meeting Minutes (Board Mailing)

= LMLS Book Your Calendar Events & Programs — February/March 2017
*  December 2016 & January 2017 LMLS Financials

= Reports: One Book, Youth Services, Public Relations

= Local Library Reports
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MINUTES
Linda Katz made a motion to approve the minutes of the December 6, 2016 LMLS Board Meeting; George
Manos seconded the motion; all were in favor and the minutes were approved as submitted.

PRESIDENT’S REPORT (Betty-Ann Izenman)

Betty-Ann asked that everyone go around the table and introduce themselves as some new board mem-
bers have joined.

TREASURER’S REPORT (Stacy Gavin)

Report of Financial Activity — December 2016

December beginning balance: $267,253.21
Sources of funds: 43,476.23
Uses of funds: 107,895.24
December ending balance: $202,834.20

Receipts in December include materials deposits from Bala Cynwyd, Belmont Hills, Gladwyne, Lud-
ington and Penn Wynne Libraries; E-Rate Reimbursement (this is a discount for schools and libraries
for phones and internet service; this is the last payment for which we are eligible as they are phasing
out the phone piece, and our internet is handled via MCLINC); and a quarterly interest payment on
our PLGIT PLUS account.

Expenditures include books & materials, automation, and programming expenses.

Report of Financial Activity — January 2017

January beginning balance: $202,834.20
Sources of funds: 232,295.55
Uses of funds: 42,627.54
January ending balance: $392,502.21

Receipts in January include our State Aid payment for the year; materials deposits from Ardmore,
Bala Cynwyd, Gladwyne and Ludington Libraries; and a quarterly MCLINC credit card payment for
fines and fees collected by credit card online.

Expenditures include books & materials and automation expenses.

2016 Audit

Requests have gone out for local libraries to confirm bank account information and sign confirmation
forms. Please return these forms to the Director’s Office as soon as possible. The auditors will send
them to the banking institutions directly.

A request for audit materials will be forthcoming. We will be collecting the same things as in previ-
ous years (treasurer’s reports, cash receipts by transaction, invoices and cancelled checks, monthly
bank statements, and bank reconciliations). These will be due to the Director’s Office in early to mid-
March.

The Director’s Office should already have each local library’s final December 2016 Treasurer’s Report.
If it hasn’t already been submitted, or if any changes have subsequently been made, please be sure to
send the final version to Jennifer DeAngelis ASAP. We will be compiling all of the treasurer’s reports
to complete the State Report.
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DIRECTOR’S REPORT (David Belanger)

Staffing

Twelve Part-Time Library Assistant positions were filled. The positions have a new classification of
PT-29 and will not include benefits. The positions will have a salary of 95% of the full-time library
assistants at the end of a three-year transition period. The positions include the new 29 hour/week
assistant for the Bala Cynwyd children’s department.

Margery Hall retired as the Head Librarian for Ludington effective January 12. After an internal
search, Robyn Langston was appointed as the new Head Librarian effective January 23.

The process for filling the Head Librarian position at Belmont Hills is being developed. David will
attend the Belmont Hills Library Board Meeting on Thursday and will be discussing how we’d like to
move forward. Ten hours have been added to PT library assistant staffing and Adam Haigh is over-
seeing some operational aspects. Robyn Langston is continuing to order books for the library.

Two students from the Lower Merion School District’s transitional learning program are doing vol-
unteer projects for the Processing Center. They work two hours per week each, and will be assisting
with delivery sorting and book labeling.

Library Renovations

Work is nearly complete on the water abatement project at Ardmore Library. The contactor has to fix
a less than acceptable drywall issue. The replacement benches for the activity room have been or-
dered, but are custom made and won’t be ready for a few more weeks.

The final glass panel for the elevator tower at Gladwyne Library was installed on January 30. The
third time was the charm. There is still mold remediation and replacement of carpet in the children’s
room to do. The mold was the result of flooding caused by a subcontractor, so their insurance will
cover the cost. The Rotary Clubs of Ardmore and Bryn Mawr held a work-day at the library. They
donated 20 hours of work to clean the meeting room, kitchen and bathrooms. The grand re-opening
is tentatively scheduled for March.

The architect has completed the 95% design plan for the Belmont Hills Library and township staff
are reviewing the plans. A decision on the Keystone grant application is expected in February.

Technology

Wifi & computer upgrades were completed. Quarterly software update for public PCs begin in Feb-
ruary.

Wifi printing is now available in four locations: Ludington, Bala Cynwyd, Ardmore and Penn
Wynne. It will be available in Gladwyne and Belmont Hills when they reopen from their renova-
tions. Anyone may now print from his or her laptop, mobile device or home computer. Convenient
for business people, students and users who want to take advantage of our 11x17 color printers. The
printing is done through a web interface, e-mail or using the PrinterOn app.

A replacement microfilm reader/printer system was installed in the Ludington Library. The Main
Line Times is only available on microfilm and gets steady use.

The MCLINC consortium is upgrading our Polaris circulation system to a cloud-based technology.
MCLINC had been using local servers, which were too limited to load recent software enhancements.
By moving to the cloud system, MCLINC will have the latest software. Hopefully this will resolve
some of the errors libraries have encountered.

A test of the Square system for credit card processing was done at the Ludington Library. A Square
cash register system was installed at the Ludington reference desk, and functioned properly. Staff
can use the register to accept cash, swiped credit cards, credit cards with chips and Apple Pay/An-
droid Pay. The new cash registers will be rolled out to other libraries in February and March.
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*  RFID equipment was installed in Ardmore and Penn Wynne. The Gladwyne installation is expected
to be completed before the library’s reopening. There have been problems configuring the self-check
units to work with the Polaris circulation system. We are working with MCLINC and Polaris to re-
solve the issue. LMLS has contracted with Sentry to write custom software to update older equip-
ment at Ludington and Bala Cynwyd to be compatible with the new Bibliotheca/3M equipment. If
successful, the problematic ARD tag readers can be replaced.

= To help speed processing of new materials, LMLS began a subscription to OCLC, an international
database of library holding with exceptional cataloging records. Staff in the Processing Center will be
able to download records to the MCLINC Polaris system. This reduces staff time for inputting rec-
ords for unique items.

*  We found out today that Technology Librarian Karen Hilbert is the recipient of a $1,200 grant from
the state library to attend the Computers in Libraries Conference next month.

* The Governor’s proposed budget for 2017-2018 includes flat funding for State Aid to Libraries. Con-
sidering that the state has a deficit of up to $3 billion, not being cut is a victory.

ONE BOOK ONE LOWER MERION (Prepared by Judy Soret)
The One Book One Lower Merion Committee is having its first meeting tonight to start our mad rush of
reading books looking for this year’s selection. Last year’s amazing choice set a high bar so we definitely

have our work cut out for us!

PUBLIC RELATIONS ACTIVITY

December 7, 2016 — February 7, 2017

*  ‘One Book One Lower Merion: Colson Whitehead draws hundreds for talk on award-winning novel’ front
page photo and article on Page 4 — Main Line Times, 12/11/16

= Joanna Griffith Gabel’s obituary mentions that she was a long-time volunteer and trustee of the Gladwyne
Library — Main Line Times, 12/18/16

* ‘Bala Cynwyd Library events’”: Start the New Year with Meditation; V is for Veg — Main Line Times Around
Town, 12/25/16; 1/1 & 1/8/17

= ‘Bala Cynwyd Library talk’: V is for Veg — Main Line Times Around Town, 1/15; 1/22; 1/29 & 2/5/17

*  The February/March 2017 edition of Book Your Calendar, the Library System’s events and programs bro-
chure, was printed and distributed.

YOUTH SERVICES (Prepared by Darlene Davis)

*  December and January brought exciting projects to Lower Merion. As I mentioned in the November
report, we had applied for several grants through Montgomery County. The State was gracious to us
and we received all of the items applied for. All of the branches received a product similar to Lincoln
Logs and a box of Manga Tiles which our patrons will be able to enjoy.

0 Children’s departments also received materials from the State that included many fun activities

for our children including small shopping carts, fruits and vegetables, wooden people, cars and
so many other items. We will add these to our programming and it will be a great educational
and fun experience for our little visitors. This grant is a part of the Cruise into Kindergarten
initiative called PlayK. The purpose is to engage preschoolers in activities to prepare them for
kindergarten.

0 Ludington received supplies for a pilot program called Family Engagement through
STEM/Leap into Science. We were one of 25 libraries in the State to receive this grant. I have
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received most of the items already and will be planning an event later this month to introduce
the materials to the public. We will demonstrate and play with items teaching balance, wind,
light/shadows and structures. This program is geared towards elementary age students.

0 Ludington also received a Block Party grant that we will be using this month as well. There are
numerous wooden blocks and a table that were given to us for the children and their families to
build things during their visit. We look forward to using all of the goodies and wonderful pro-
gramming this year.

= Additionally, we are partnering with Longwood Gardens Community Reads program. We will read
Rosie Revere, Engineer and follow up with an engineering project.

*  Children and their caregivers have participated in cooking lessons, music programs, sensory story
times, magic shows, exercise, face painting, coding and other fun and educational programs in the
past two months. We are looking forward to using all of the goodies and wonderful programming
this year.

SHARING YOUR LIBRARY EVENTS

= Belmont Hills: Shari shared her hope that, when the time comes, the new Belmont Hills Head Librar-
ian will be attached to the community. The board is excited about the pending renovation of the li-
brary and will be discussing fundraising at their upcoming board meeting. She noted that their
events and children’s programs could be found on Facebook.

*  Gladwyne: Howard reported that the Gladwyne Board is hoping that the library will reopen in
March. They are planning to host an event to celebrate. The board and the Library League are coor-
dinating their fundraising. Betty-Ann asked Howard to keep LMLS up to date on the Board/League
relationship, and suggested inviting a representative of the League to an upcoming LMLS meeting.

= Bala Cynwyd: Michael invited everyone to Bala’s concert on Sunday. He also noted that they are
working with Magisterial District Judge Karen Eisner Zucker on a program on how the court works.

*  Ardmore: David Cohen reported that the library received an astounding 723 entries for their Poetry
Contest! The Awards Ceremony will take place in the Township Administration Building Board
Room on March 12. The library’s Kitchen Tour is scheduled for April 23.

= Penn Wynne: Stacy noted that the board has had success with recent fundraisers, including restaurant
fundraisers with Panera and Not Your Average Joe’s. They are also currently doing a “Love Your
Library” fundraiser where participants pay $1 and post a small note about what they love about the
library. Another current fundraiser involves collecting shoes.

*  Ludington: Sandra mentioned Margery’s retirement and that the board is thankful to have Robyn at
the helm. A new issue of Lines from Ludington is in the works.

OLD BUSINESS

Strategic Plan

Five committees each met and submitted reports. David is gathering the reports and we have a meeting
set up this month to go over the preliminary document. We will also look at the strategic plan in terms of
the Township survey, to see if any of those results should be addressed. The plan will be finalized later
this spring.
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NEW BUSINESS

Board Member Orientation

Shari is interested in having an orientation for board members, as we had several years ago. There was
discussion about the LMLS board member binders that were given out approximately three years ago,
but she was more interested in the presentation-type format that we invite all board members to, includ-
ing local ones. There was general interest all around. Linda suggested putting together a committee to
plan for this.

Legislative Breakfast

David asked if there was interest in reigniting the Legislative or Commissioners’ Breakfast that we used
to do during National Library Week. The breakfast used to rotate through the libraries and was a venue
to thank the various groups for all they do for libraries. It was put on hiatus during the renovations of
the libraries. Is anyone interested in volunteering?

ADJOURNMENT
Being no further business, the meeting was adjourned at 8:58 p.m.

THE FOLLOWING OPERATIONAL REPORTS, WHICH ARE INCLUDED FOR REFERENCE, WERE
RECEIVED, BUT NOT PRESENTED OR HEARD:

ARDMORE LIBRARY

Library News

*  We welcomed new staff member Brad VerPloeg on January 26. Brad worked at Ludington Library
and works at Narberth Library. He will be working at the main circulation desk and in the children’s
library and will be assisting with social media and programming.

* Installation of the security gates and self-check terminal is complete. We are waiting on solving a few
technical issues prior to going live.

= We will be changing our payment options to include In-library credit card payments. We should
have the new system by the end of the month.

= The 1t Wednesday book club discussed Kent Haruf’s Plainsong. The February title is My Father’s Par-
adise: A Son’s Search for His Jewish Past in Kurdish Iraq by Ariel Sabar.

* Brad Davis of the United Integrity Group presented a free seminar on Medicare supplement plans.
He covered topics including understanding your options determining which supplement plan works
best for you, and finding which supplement plans matches eligibility requirements. Mr. Davis will
host another program during the spring open enrollment period.

*  Seven hundred twenty-three poets entered the 12" Annual Charlotte Miller Simon Poetry contest.
Join us at the Poetry Celebration Awards Ceremony at 2 p.m. on March 12 at the Lower Merion
Township Administration Building.

= Board member are busy planning the 12t Annual Recipe for Renovation Kitchen Tour. The tour is on
April 23 starting at 1 p.m.

Children’s Library

= Dawnita Brown and Val Pollard hosted seven story times and two special programs with an attend-
ance of 304 participants.

*  Nahjee Grant led a Martin Luther King Jr. Day of Service, which included stories about Dr. King. Chil-
dren also hand crafted gratitude cards for family and friends.
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* The children’s department declared Saturday, January 21, A Snow Day. Children enjoyed activities
throughout the day, including puzzles, LEGOS, crafts and a winter snack.

=  The System is a part of the Cruise into Kindergarten program developed by the Office of the Com-
monwealth Libraries and the Department of Education. This early literacy program helps children
prepare for kindergarten.

* The System is also a part of the Play K initiative, which uses educational toys to help preschoolers de-
velop the skills to excel in kindergarten. As a part of the state grant, Ardmore received educational
toys (Play-K) to develop literacy skills. Dawnita Brown will be using these toys after story times.

BALA CYNWYD LIBRARY

Building

= BCL purchased a new Ricoh office fax/printer/scanner through Copy Systems. The machine works
beautifully for all functions.

Staff and Volunteers

*  BCL hired two 21-hour per week Circulation Library Assistants, one 29-hour Junior Room Library
Assistant, and one 18-hour Junior Room Library Assistant. The 29-hour per week position is a new
assistant for the Junior Room. She will begin in February; the other Assistants started in January.

Committees

=  SWAT weeding study —Jean

» SWAT—Maria and Jean

= In-Service Day —Jackie and Jean

= Strategic Plan—Maria, Jane, Carolyn and Jean

*  Social Media Committee —Carolyn

= Web Site Committee —Carolyn, Jane and J. W.

*  Township Safety Committee—Jackie

*  One Book One Lower Merion—Maria

=  MCLINC Circulation Users Committee —Carolyn

Programs (Adult and Young Adult)

*  Retired executive Jim Rose Start the New Year with Meditation Wednesday, January 11.

= Great Books, Tuesdays, January 24 and February 28.

= Sundays @ 2 Concert with Dr. Debra Lew Harder Sunday, February 12.

= Author Vance Lehmkuhl on his book V for Veg Thursday, February 16.

Programs (Children)

* Learn, Listen, Play music program January 3.

= Special snowman/snow globe craft January 9.

= Kidzart February 11.

*  Global Tots February 21.

*  Craft February 27.

Collection

= BCL labeled the oversize books in the adult new book area, entered data, and shifted the books into a
new location in the new book section with shelving rearranged to accommodate them. This will help
our patrons see the selections better.

* BCL upgraded the adult magazine area with new magnetic labels that we made to indicate location
of our magazine titles. Carolyn Halper had the idea of magnetic tape with library-made labels to pre-
serve the shelves when shifting magazine labels.

Meeting Rooms

*  Meeting Room 16 January bookings.
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= Conference Room 9 bookings.
Other Activities
= BCL ended 2016 with some large fund drive donation, grants, and a stock gift.

BELMONT HILLS LIBRARY

Staffing

= Library Assistant Gwen Gatto has moved into a 17-hour per week position; and Evan Wilson, a tem-
porary hire at Ardmore Library, has been hired as the new 16-hour per week Library Assistant. We
congratulate both of them, and we look forward to their new ideas.

= Head Librarian Robyn Langston has accepted the job as the new Head Librarian at Ludington Li-
brary. We wish her well in her new endeavors. In the meantime, LMLS Technology Librarian Adam
Haigh has graciously offered to assist us at Belmont Hills with some of our administrative duties, as
well as filling in for us when we have gaps in our schedule. We hope to that a search for a new Head
Librarian will begin soon.

Programming

= Four Story Times were held.

*  One Story Time and Craft.

= We also held a very successful “Read to Pet Pals” program which featured therapy dogs, a cat, and
even a rabbit. Nearly twenty children attended this event. Reluctant readers were able to read to
their furry friends in a relaxed and non-judgmental environment. We thank PALS for Life, they were
a wonderful community partner for this program.

LUDINGTON LIBRARY

Staffing

= Head Librarian Margery Hall retired on Thursday, January 12th. We appreciate all her years of ser-
vice and dedication, not only at Ludington, but in her many other roles within the Lower Merion Li-
brary System throughout her 43 years here! She will truly be missed, but she has promised to return
to the system as a volunteer.

*  Our new Head Librarian, Robyn Langston, joined us on January 23. She worked at Ludington for
seven years as a Reference Librarian, and she also assisted with system-wide technology issues dur-
ing that time. She then took the position of Head Librarian at Belmont Hills Library for nearly three
years. She has returned to Ludington, and is looking forward to working with the incredible staff
and board.

= We were also able to hire two part-time Library Assistants in January. We welcome Andrew Pelberg
and Antonia Pettineo. They were both previously temporary hires, therefore we are confident they
have a wealth of experience patrons will appreciate.

Technology

= We continued to test our Square register in the Reference Department using credit cards. While there
have been some small glitches, we feel confident that we will be able to transition over to Square for
all transactions, (credit card and cash) in February at this desk.

*  We also successfully implemented mobile printing which has allowed patron to print wirelessly from
both the library and from home.

* A microfilm/printer reader was also installed in the reference area. This reader’s functionality is light
years ahead of our previous reader. Retrieving articles for our patrons is far less cumbersome, and
staff truly appreciates the difference.
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Adult Programming Highlights

= “Chair Yoga” and the new “Holistic Yoga”

*  Book Discussion Group - Never Let Me Go by Kazuo Ishiguro

= “Beat the Winter Blues with Essential Oils”

*  “Medicare Essentials”

Junior Room News

* Preparation has begun in support of a statewide early literacy initiative, Cruise Into Kindergarten, of-
fered through the Office of Commonwealth Libraries and the Pennsylvania Department of Education.
This program supports school readiness and the PA Pre-K standards for literacy, math, and science.
We have received a number of games, blocks and activities that we will use in February when we of-
ficially begin our programming and outreach efforts.

= Summer Reading Club planning has also begun.

Junior Room Programming

=  Sixteen story times were held with a total attendance of 749

*  “Pop-Up Coding Workshop” sponsored by BDS Academy.

= Three craft events, including “A Snowy Day” party which featured powdered doughnuts at its deli-
cious end.

PENN WYNNE LIBRARY

= Penn Wynne Library has started the new year with visits from therapy dogs, Lego Days, children’s
book clubs, and story times for toddlers and babies.

=  The library board has been busy with fundraisers — we had a very well attended restaurant night at
Panera Bread in Wynnewood on January 31. We currently have a Love Your Library campaign going
on at the circulation desk — patrons can purchase a stick-on heart for $1 and label it for someone they
love and the hearts are all over the doorway to the office and the front desk. They have raised over
$100 so far. The board is also running a gently used shoe drive — they hope to raise $3000 from this
collection. We have had quite a few pairs of shoes dropped off already and will have a bin to collect
them at the Penn Wynne 5K on April 1st,

=  The Penn Wynne 5K committee has been meeting and working on getting sponsors. We have several
longtime supporters that we can count on and the members of the Home and School Association are
looking for new donors from the families of Penn Wynne Elementary.

*  Our self-check station has arrived and we expect that it will be up and running shortly.

*  We are very grateful to Technology Librarian Adam Haigh for all his efforts to correct our wireless
internet issues. Thankfully, he has resolved them and the patrons can now use our Wi-Fi again all
around the library.

= We are very happy to welcome our new employee Matthew Maisano to our library. He comes to us
from the Delaware County Library System and we are delighted he joined our staff.

NEXT LMLS BOARD MEETING:

Tuesday, March 7, 2017
CAUCUS ROOM, TOWNSHIP ADMINISTRATION BUILDING
75 E. Lancaster Avenue, Ardmore, PA 19003

Please call the Director’s Office if you are unable to attend the meeting: 610-645-6110



