LOWER MERION LIBRARY SYSTEM
Minutes of the Board of Directors’ Meeting
Caucus Room, Township Administration Building
March 7, 2017

CALL TO ORDER
The regular monthly meeting of the Lower Merion Library System Board was called to order at 7:34 p.m.

PRESENT
BOARD:
Betty-Ann Izenman President & Member-At-Large
George Manos Vice President & Commissioner Delegate
Michael Gordan Secretary & Bala Cynwyd Library Delegate
Lisa Healy Alternate Penn Wynne Library Delegate
David Cohen Ardmore Library Delegate
Shari Steinberg Belmont Hills Library Delegate
Howard Eisenberg Gladwyne Library Delegate
Lea Bramnick Member-At-Large
Linda Katz Member-At-Large
Jane Luce Member-At-Large
OTHERS:
David Belanger Director of Libraries
Jennifer DeAngelis Administrative Secretary
EXCUSED:
Gregg Adelman Ludington Library Delegate
Stacy Gavin Treasurer & Penn Wynne Library Delegate
HANDOUTS

= March 7, 2017 Meeting Agenda (Board Mailing)

= February 7, 2017 LMLS Board Meeting Minutes (Board Mailing)

*  March 7, 2017 Director’s Report (Board Mailing)

*  Preliminary February 2017 LMLS Financials

* Pennsylvania Library Association Memo: State Funding Increase for Libraries Needed Now, Not Later

= January 2017 Statistics: Monthly Departmental Report, Virtual Library Report, Circulation Statistics
= Reports: One Book, Youth Services, Public Relations

= Local Library Reports

MINUTES
George Manos made a motion to approve the minutes of the February 7, 2017 LMLS Board Meeting; Da-
vid Cohen seconded the motion; all were in favor and the minutes were approved as submitted.
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PRESIDENT’S REPORT (Betty-Ann Izenman)

Betty-Ann reported her recent discovery of book clubs in a bag. Delaware County and some Montgom-
ery County Libraries offer this option, which includes 10-15 copies, including Large Print and audiobook
versions. Lower Merion cardholders can borrow from other Pennsylvania libraries, but she suggested
that we consider adding our own collection. Other LMLS Board members were also unaware of this op-
tion and were interested. David passed around a list of titles that Delaware County libraries have in the
Book Club in a Bag series. It was quite extensive.

TREASURER’S REPORT (Jennifer DeAngelis for Stacy Gavin)

Preliminary* Report of Financial Activity — February 2017

= February beginning balance: $392,502.21
= Sources of funds: 35,824.39
= Uses of funds: 22,764.89
= February ending balance: $405,561.71

= Receipts in February include materials deposits from all the libraries.
= Expenditures include books & materials, training, and automation expenses.

*Pending final review by the Head Librarians

2016 Audit

= We have received most of the bank account confirmation forms and will be turning them over to the
auditor. For the electronic ones, the Treasurers will need to confirm when the bank sends them an e-
mail.

= Audit materials (treasurer’s reports, cash receipts by transaction, invoices and cancelled checks,
monthly bank statements, and bank reconciliations) are due to the Director’s Office by March 15.

Discussion: George remarked that the beginning and ending balances didn’t appear to line up. The be-
ginning balance on the Financial Statement is for the month of February, not the year (the annual starting
balance is listed on the bottom of the sheet). The reports were reviewed following the meeting and ap-
pear to be okay.

DIRECTOR’S REPORT (David Belanger)

Staffing

Adam Haigh has been assisting with the operation of the Belmont Hills Library, in addition to all his
technology responsibilities. A search to replace the Head Librarian has been authorized by the Town-
ship. The search will begin with an internal posting.

Library Renovations

= The waterproofing project at the Ardmore Library is complete, except for the custom-made storage
bench, which is on order.

* The Gladwyne Library is scheduled to reopen on Saturday, March 25 at 1:00 p.m. There are still
problems with mold in the children’s room (basement), which are being addressed. The library will
open with RFID, self-check, credit card processing, Wi-Fi printing and new public computers.
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*  The final review of the Belmont Hills renovation project was made, except for furniture and fixtures.
That process will be done once a decision on the Keystone grant is received.

Technology

= This very evening, MCLINC will be upgrading the county-wide circulation system. The software
will move to a cloud-based system and include the latest features. Karen and Adam have been work-
ing diligently to prepare all the computers in libraries for the upgrade.

*  Credit Card Processing was installed in four libraries. It will be installed in Gladwyne and Belmont
Hills shortly. In the first month of operation at the test site, Ludington, fine revenue was up 30%.

*  RFID is now working in Ardmore and Penn Wynne. It will be ready for the Gladwyne reopening.

Grant Applications

= LMLS received a $1,200 grant from the State Library for Karen Hilbert to attend the Computers In Li-
braries Conference later this month in suburban DC.

*  The contact of the Chromebook grant was signed and returned to the state Department of Education.
It is going through their signature process.

= The Children’s Librarians are working on grant for MakerSpaces from the Honda Foundation. Au-
gust 1 deadline.

*  The Children’s Librarians have also been brainstorming with David about projects for the state Edu-
cational Improvement Tax Credit program. An April deadline is expected.

This Month at the Libraries (new LMTV show)

The Lower Merion TV department has developed a television program featuring the events in libraries.
The program looks at each library and features LMLS staff as on-air personalities. The first episode fea-
tures March events and is now available at https://Imtv.viebit.com/player.php?hash=UhKtBhFSbC2m

One Book, One Montgomery County

Last year, Montgomery County Libraries began a One Book/One County program. This year they se-
lected travel author Rick Steves to speak on Broadening Your Perspective Through Global Travel. The
event will be held Sunday, March 26, 7:30 p.m., at the Keswick Theatre. To avoid the $10 ticket sur-
charge, see David to make a reservation; must be done at the meeting.

Policy Review
As part of the strategic planning process, the Management Team identified weeding as a priority to be
reviewed. A committee has been formed to address the process. The current process is known as SWAT.

Discussion: David indicated a plan to apply to NASA@ My Library STEM education initiative. There is a
Bryn Mawr Physics professor willing to assist as an advisor.

COLLECTIONS REPORT
Statistics reflecting library use during the month of January 2017 were handed out.

LEGISLATIVE REPORT
David reported on the State Budget for Libraries. Following is a memo from the Pennsylvania Library
Association.
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State Funding Increase for Libraries Needed Now, Not Later

Request:
The Pennsylvania Library Association is asking the General Assembly for an increase of $1.94 million to

the public library subsidy line in the 2017-2018 Pennsylvania budget. This would take total state funding
for public libraries to $56.41 million - a 3.56% increase over the current funding.

Justification:

e Pennsylvania public libraries receive the same amount of state aid as they did in 2010. The current
$54.47 million public library subsidy is the result of a $21 million (32%) cut in 2006. Meanwhile, infla-
tion has reached almost 10% since 2010.

e Libraries directly connect with our citizens — including hours beyond the regular business day — help-
ing them access key government resources such as referrals to local resources for battling the opioid
crisis, workforce development online curricula for career building, business tools for employers,
STEM (Science, Technology, Engineering, Math) programming and kits for school-age programming,
significant early education learning for a majority of our population, and vital computer and internet
access.

e  We know that in the face of state departmental cuts and consolidations, public libraries, when
properly funded, will be the key to filling the needs of our citizens in a cost-effective way. A recent
example of this was when the PA Department of Health, one of our PA Forward partners, asked us to
assist them with their “Stopping the Flu Starts with You” Campaign. The department needed ways
to connect residents with resources and information in their home communities. Through our efforts,
we identified more than 40 libraries willing to provide space, event organization and staff time to as-
sist the department in getting this very important message out to the our most treasured resources —
residents throughout Pennsylvania.

¢ In addition to the physical resources in the building, and 24/7 accessibility to electronic resources, li-
braries offer the human connection from professional, credentialed librarians and staff that assist all
patrons. In a day and age where the internet is abuzz with discussions of what is fake versus credible
news, our librarians are there, assisting their users with locating reliable, accurate information so they
are making informed decisions that may have a long-term impact on their lives.

e Libraries have already made staff cuts since the funding cuts of 2006, put off repairs, and stretched
every dollar in their lean budgets. The need for an increase in library funding is NOW, not later.

Pennsylvania Library Association Fast Facts — Public Libraries:
o There are 456 public libraries with 629 outlets that receive state aid.
e State aid requires minimum standards of open hours, professional librarians who meet rigorous cre-

dentialing standards, and significant local investment.

e Approximately 85% of public libraries in PA are 501(c)(3) organizations that rely on the combination
of state and local funding, donations, and fundraising for operational budgets.

e Libraries offer services to library card holders 24/7 through digital content including eBooks, audio-
books, and databases. In the latest data from 2014, there were more than 5.29 million registered li-
brary users, and more than 66.14 million items circulated in Pennsylvania public libraries.

ONE BOOK ONE LOWER MERION (Prepared by Judy Soret)

The One Book One Lower Merion Committee is having its first meeting tonight (last month it was errone-
ously reported that they were meeting in February) to start our mad rush of reading books looking for
this year’s selection.
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PUBLIC RELATIONS ACTIVITY

February 8 — March 7, 2017

= We are compiling items to submit for publication in the Township’s next newsletter, which gets mailed to
all homes in the Township.

= LMTV produced its first installment of This Month at the Libraries, a show advertising the monthly programs
at the Lower Merion Libraries. Several members of the staff participated.

YOUTH SERVICES (Prepared by Darlene Davis)

= Children’s librarians have implemented a variety of programs this month. We held dance and
rhythm programs, music and art programs, Take Your Child to the Library Day, game days, Valen-
tine’s Day crafts, Groundhog Day crafts, Mardi Gras activities and many other craft programs
throughout the month. Additionally, one of the branches is trying out book clubs for elementary age
children. We also had a dentist visit for National Children’s Dental Health Month.

= Children participated in and enjoyed playing with the numerous blocks and playthings given to us

through a Montgomery County grant from the State. These will be ongoing events. Ludington will
begin using materials from another grant providing science through a Family Engagement through
STEM Project.

= We are preparing for the upcoming Summer Reading Program. There have been a few changes in the
way we record our information so we are diligently working on improving our programming for the
summer.

SHARING YOUR LIBRARY EVENTS

*  Belmont Hills:
0 Shari announced that Belmont Hills Library’s Poetry Contest Party will be held on April 29 at 3
p.m., in the Board Room of the Township Administration Building.
0 Belmont has Cruise into Kindergarten preschool stations, which were obtained from a state grant.
0 DPlease let Belmont Hills know about successful (or unsuccessful) fundraisers. They are preparing
for their renovation and would like ideas for fundraising.

*  Bala Cynwyd:
0 Michael reported that Bala Cynwyd Library’s Sunday @ 2 Concert with Debra Lew Harder took
place on February 12. They also had author Vance Lehmkuhl on February 16.
0 Upcoming programs include a Jerry Francis talk about the Merion Meeting House.
0 The library was named to receive a $500 bequest from the estate of Walter J. Bodek.

= Penn Wynne:

0 Lisa gave an update on the status of Penn Wynne’s shoe drive. So far they’ve collected 21 bags,
with 25 pairs in each bag. They need to collect at least 200 bags for the effort to be profitable.

0 Lynn Thames, from Thames Computer Consulting, will be presenting a program on cloud tech-
nology on March 23.

0 The “Love Your Library” campaign in February netted almost $200.

0 The 76ers Read for Ronald Program is a service learning project with a literacy theme that raises
funds to support the Philadelphia Ronald McDonald House. In February, students collected
pledges for each minute read. Penn Wynne Elementary School raised the most donations, collect-
ing over $8,400.
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*  Ardmore:
0 David reminded the board that the Charlotte Miller Simon Poetry Contest Celebration is sched-
uled for Sunday, March 12 at 2 p.m. They received an astonishing 696 poems this year!
0 The Recipe for Renovation Kitchen Tour is scheduled for Sunday, April 23

*  Gladwyne:
0 Howard reported that Gladwyne’s pre-opening party (invitation only) would be on March 19.
0 He has no additional information about the Library League this evening. They do not coordinate
fundraising with the library board.

Discussion: Betty-Ann suggested inviting a member of the League to give a presentation about the

League to the LMLS Board. She believes that the board can be held liable for the activities of the League
since the League operates under the board’s 501(c)(3).

OLD & NEW BUSINESS

Strategic Plan
The committees have met; the Management Team has met; now we are working on massaging the goals
and objectives. We plan to send out a draft in the next month or so.

Board Member Orientation
No update.

Annual Report Mock-Up

David unveiled a mock-up of the proposed annual report and asked for input. The members of the board
were very supportive of the format and information contained therein. Lea suggested defining ICMA.
George questioned whether ‘approve” was the right word on the front. We will look into alternate
words/descriptions. Betty-Ann suggested instead of using ‘change,” we should use something more
along the lines of “progress’ or ‘moving forward.’

ADJOURNMENT
Being no further business, Michael moved to adjourn the meeting; Linda seconded the motion; all were in
favor and the meeting was adjourned at 8:45 p.m.

THE FOLLOWING OPERATIONAL REPORTS, WHICH ARE INCLUDED FOR REFERENCE, WERE
RECEIVED, BUT NOT PRESENTED OR HEARD:

ARDMORE LIBRARY

Library News

*  For the first time since Ardmore Library reopened in January 2016, February 28 marks the official end
of all construction. The bicycle rack, donated by the Ardmore Initiative, was installed in the last
week of February. The library will receive the replacement bench for the children’s soft play area in
April, along with a memorial bench honoring a patron in early spring.
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= This month, the library began accepting credit card payments and now has a fully functioning self-
checkout system.

Programming

= The library had 68 participants for Bring your Child to the Library day on Saturday, February 4. Chil-
dren also celebrated Dr. Seuss’ and Mo Willem's birthdays and had a craft workshop to create Valen-
tine’s Day cards.

= BSD Academy held a video game development class for kids between the ages of 8 and 13. Twenty-
one children attended the class.

= Patron Paul Schick started a chess club for children and adults. The club meets every Saturday after-
noon from 1-3:30 p.m.

= The 1st Wednesday Book Club members read My Father’s Paradise by Ariel Sabar.

*  All winners for the Charlotte Miller Simon Poetry Contest were notified. The Poetry Celebration will
be held Sunday, March 12 at the Township building.

Board and Staff
* Board members are actively preparing for the Kitchen Tour which will be held on Sunday, April 23
from 1-4 p.m.

*  Staff, board, family, and friends celebrated Karen Miles’ retirement party on February 26. Karen re-
tired after 33 years of exemplary service.

BALA CYNWYD LIBRARY

Building

= BCL is experiencing a shortage of available parking spaces during most days into the evening.
Nearby utility roadwork may be the cause.

Staff and Volunteers

*  The Junior Room welcomed Alex Cavacino on February 21. Alex fills the 29-hour position. Alex has
worked in libraries for several years and attained her MLS from Clarion University.

Programs (Adult and Young Adult)

= Great Books, Tuesdays February 28 and March 28.

*  Sundays @ 2 Concert with Dr. Debra Lew Harder, Sunday, February 12.

*  Author Vance Lehmkuhl on his book V for Veg, Thursday, February 16.

*  Cooking with Your Garden with Master Gardener Julie Phillips, March 30.

Programs (Children)

*  The library hosted an art class on 2/11, Global Tots dance program on 2/21 as well a craft on 2/27.

*  The library will host craft on March 3/13, The Music Training Center of Ardmore on 3/14, Kidzart on
3/25 and Learn, Listen Play music education on 3/28.

*  Programming planning for the Summer Reading Club is underway.

Collection

= Jane France met with a book representative on 2/16 and purchased many books to update the Junior
Room non-fiction collection.

Meeting Rooms

= Meeting Room 24 February bookings.

= Conference room 24 February bookings.

Other Activities

*  BCL started work on the Spring newsletter that accompanies the Spring Fund Drive appeal.
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GLADWYNE LIBRARY

Renovation Update

= Hooray! Hooray! The newly renovated Gladwyne Free Library will open its doors to the public at
the Grand Reopening Celebration on Saturday, March 25 from 1:00 to 3:00 p.m. The Ribbon Cutting
ceremony will begin at 1:15 p.m. Invitations have been sent out for our Preview Cocktail Party on
Sunday, March 19 from 4-6 p.m. Over the past month the vestibule was completely refinished, the
librarian’s office was painted and re-carpeted, the water heater was replaced, we purchased a new
staff refrigerator, microwave and toaster oven, the Benefactor’s Border was installed, remediation
was done for mold and asbestos in the children’s room and stairwell (the mold remediation must be
repeated), the adult collections were moved back from the Processing Center, the technology installa-
tion process started, and the main floor was cleaned. Remaining work includes, RFID and self-check
installation, the second mold remediation, re-carpeting the Children’s Room, and moving the chil-
dren’s collections back.

Personnel

=  The staff has been working to arrange the adult collections and set up the workroom. We have a ter-
rific group of hard workers.

Programs & Projects

= We will be planning a wide complement of programs to keep that elevator going up and down after
we reopen.

Library League & Library Board Activities

* The Gladwyne Library League is getting a great response to their spring mailing. The Board will pre-
pare their own mailing to go out later in the spring.

* The Gala Reopening Committee has planned a wonderful party for our high donors and special
friends, and the Grand Reopening festivities will include elevator rides and balloons.

District/State Activities

= This year’s One Book, One Montgomery County features travel author Rick Steves who will speak on
“Broadening Your Perspective Through Global Travel” at the Keswick Theater on March 26.

LUDINGTON LIBRARY

Staffing

* The new Head Librarian has been adjusting to her position at Ludington. She is happy to be back,
and has been reacquainting herself with staff and patrons.

= Karen Hilbert received a $1,200 grant from the state library to attend the “Computers In Libraries
Conference” next month. We are very excited about hearing about what she will learn.

Technology

= Wereplaced two of our registers with Square this month. We are working on some of the smaller de-
tails for this transition, but overall staff is very happy with the changes. We look forward to the Chil-
dren’s Department migrating to Square next month.

Adult Programming Highlights

*  “Chair Yoga” and “Holistic Yoga”

= “Integrative Care at Bryn Mawr Hospital”

*  Medicare informational presentation

* Book Discussion — “American Heiress: The Wild Saga of the Kidnapping, Crimes &Trial of Patty
Hearst”

* Board member Anne Gallagher has secured a dynamite speaker for us, Vanguard founder John Bogle
will be speaking in our large meeting room on Monday, April 17t at 6 p.m. We are thrilled and
thankful for all of Anne’s hard work. The free tickets are going quickly!
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Junior Room News

* The “PlayK” grant program has begun. With funds from the Library Services and Technology Act
(LSTA), and from the Commonwealth of Pennsylvania we are able to provide our families with an
array of materials such as blocks, paper, scissors, puzzles and other items that relate to books that in-
corporate our theme of the week.

= We also kicked off our “Block Party” grant program (same funders). We brought the blocks out that
we received through this grant and the children let their imaginations run wild. We had all sorts of
clever creations on display.

= We are also hosting two outstanding authors in April. David Macaulay will join us on Sunday, April
234 at 1 p.m. Montgomery County is partnering with Longwood Gardens for their 4" Annual “Com-
munity Read” program, featuring Macaulay’s latest book, The Way Things Work Now. We were lucky
enough to be chosen to host one of his appearances in our area.

= The excitement continues Tuesday, April 25t at 4:30 p.m., when we welcome children’s author Wil-
liam Joyce, made possible through a partnership with Children’s Book World.

Junior Room Programming

*  We celebrated Black History Month with a special craft making African American bottle dolls.

*  Valentine’s Day and Mardi Gras crafts were also featured during the month.

= Fourteen story times were held, and total attendance was 619.

PENN WYNNE LIBRARY

*  The Penn Wynne Library is bustling with new things — our self-check is now up and running and we
hope that the security gates will be functioning soon. We have also started using the new Square
technology so that we can now accept credit card payments from our patrons. They have asked for
this for a long time so we hope it will be a help to both the patrons and the library.

*  We have had several children’s book club meetings, music programs, and Lego Days when Lower
Merion schools had early dismissals.

*  Alocal community seed swap is tonight and we will have our first ever bake off contest on Thursday.
We are working on getting vendors for our annual Craft Fair scheduled for Sunday, May 7.

*  The board is working on their shoe drive and have so far collected 21 bags with 25 pairs of shoes in
each bag. We had a successful fundraiser at Panera Bread in Wynnewood and this month, every
Tuesday at Not Your Average Joe’s in Ardmore, we will receive 15% from patron food orders when
they mention the Penn Wynne Library.

= The board spent the February meeting discussing fundraising ideas. They will select what they want
to pursue at the next meeting. The Love Your Library campaign in February resulted in almost $200.

NEXT LMLS BOARD MEETING:

Tuesday, April 4, 2017
CAUCUS ROOM, TOWNSHIP ADMINISTRATION BUILDING
75 E. Lancaster Avenue, Ardmore, PA 19003

Please call the Director’s Office if you are unable to attend the meeting: 610-645-6110



