LOWER MERION LIBRARY SYSTEM
Minutes of the Board of Directors” Annual Meeting
Caucus Room, Township Administration Building

February 7, 2017

CALL TO ORDER
Betty-Ann Izenman called the Annual Meeting of the Lower Merion Library System to order at 7:32 p.m.

BOARD:
Betty-Ann Izenman
George Manos

PRESENT

President, Member-At-Large
Vice President & Commissioner Delegate

Michael Gordan Secretary & Bala Cynwyd Delegate
David Cohen Ardmore Delegate

Shari Steinberg Belmont Hills Delegate

Howard Eisenberg Gladwyne Delegate

Sandra Payne Ludington Library Alternate Delegate
Stacy Gavin Penn Wynne Delegate

Linda Katz Member-At-Large

OTHERS:

David Belanger Director of Libraries

Robyn Langston Head Librarian, Ludington Library

Jennifer DeAngelis

EXCUSED:
Gregg Adelman
Lea Bramnick
Jane Luce

HANDOUTS

Administrative Secretary

Ludington Delegate
Member-At-Large
Member-At-Large

*  Annual Meeting Agenda (Board Mailing)
*  February 2016 LMLS Annual Board Meeting Minutes (Board Mailing)

MINUTES

George Manos made a motion to approve the minutes of the February 2, 2016 LMLS Annual Board
Meeting; Howard Eisenberg seconded the motion; all were in favor and the minutes were approved.

YEAR-END FINANCIAL REPORT (Jennifer DeAngelis)

The Annual Aggregate Financial Review cumulates all revenue and expenditures for the Library System.
The report is started in February and is used to prepare the annual report to the state as well as the
annual independent audit. The review begins with a request of the local libraries for 2016 financials. If
any of the 2016 information that has already been submitted changes, please send the updates to Jen
ASAP.
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The Treasurer’s Report for the System has been slightly changed for 2017, to reflect the minor changes in
the layout of the approved 2017 budget.

Discussion: George asked about ProQuest and Midwest Tape expenditures. ProQuest is our annual New
York Times Historical Backfiles database subscription. Midwest Tape is for audio-visual library materials,
our DVDs, music CDs, and CD audiobooks.

PRESIDENT’S ANNUAL STATEMENT (Betty-Ann Izenman)

This has been an eventful year for LMLS. We have seen the opening of two more renovated libraries, the
retirement of our longtime Director of Libraries, and the hiring of our new one, as well as the beginning
of renovations for the LAST of the libraries. I hope I can safely say — There's an end in sight!

So the year began with the retirement of Chris Steckel, our esteemed Director of Libraries. She had done
a masterful job steering the ship through rocky shoals of the planning for a renovation of Ludington,
Bala, Ardmore, and Penn Wynne, as well as generally keeping us afloat (to continue the metaphor)
during hard economic times. We are incredibly lucky to have had her, and are forever grateful.

Our streak of luck continued with the appointment of Margery Hall as our Acting Director while the
search for the perfect replacement for Chris commenced. To change metaphors, on all counts we hit a
home run. She continued Chris's good work, keeping the staff engaged and upbeat during what could
have been a difficult transition and the renovations on track.

Then we REALLY hit the ball out of the park when David Belanger joined us in May 2016. I can truly say
it feels like he's been here forever, and I really did have to ask him when he had started, because the
transition has been just that seamless.

David has jumped in with both feet, working on moving us forward with a new strategic plan and great
new ideas, inclusively involving staff and patrons in exciting initiatives. Meanwhile he has also dealt
with the myriad of building issues — floods anyone? — that being LM director of libraries seems to require.
Some of the new initiatives that I want to mention include adding electronic resources, working on
getting the ability to pay fines and fees by credit card at the libraries, Chromebooks, and wireless
printing, while still ensuring that we have wonderful staff to assist patrons and keeping our collections
current. I am sure David will give you more detail on his work this past 8 months, and his ideas moving
forward, but I'm glad I got to go first so I could embarrass him :)

Finally, I would be remiss if I didn't mention that none of the last three directors of the libraries could do
his or her work without the hardworking, dedicated staff they have to support them. All of the Head
Librarians and their staffs keep us afloat every day, doing more with less.

But I have to single out Jen DeAngelis, who is, in a word, simply amazing. I think she is an unsung hero
of the Library System who just knows everything or at least where to find it if she doesn't. And she does
it all with wonderful good humor and a smile on her face. She is a treasure, and I want you to know that
we appreciate it Jen!

All of the individual library boards are hard at work raising funds and creating programs for their
patrons, and the LMLS board is happy to support and guide them.
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I am looking forward to 2017 to bring us lots of continued energy, ideas and success.

Welcome to New Representatives
The members of the 2017 LMLS Board are as follows:

= George Manos, Commissioner Delegate

= David Cohen, Ardmore Library *

= Michael Gordan, Bala Cynwyd Library

*  Shari Steinberg, Belmont Hills Library

= Howard FEisenberg, Gladwyne Library*

*  Gregg Adelman, Ludington Library

*  Stacy Gavin, Penn Wynne Library

= Lea Bramnick, At-Large Member

*  Betty-Ann Izenman, At-Large Member

= Linda M. G. Katz, At-Large Member

= Jane Luce, At-Large Member

= Rick Churchill, Commissioner Alternate Delegate
= Tiffany O’Neill, Commissioner Alternate Delegate

* New member in this position in 2017

Election of 2017 Officers
The slate of officers being presented for 2017:

* President — Betty-Ann Izenman

= Vice President — George T. Manos
= Secretary — Michael Gordan

* Treasurer — Stacy Gavin

*** George Manos made a motion to approve the slate of officers as presented; Linda Katz seconded
the motion; all were in favor and the officers were elected. ***

REVIEW OF THE YEAR (David Belanger)

David has been gaining a knowledge of the big picture over the past eight months since he started
working for the Township. We also had a new Technology Librarian in 2016 — Adam Haigh. Adam and
the other Technology Librarian, Karen Hilbert, worked to get the public access computers upgraded and
on upgrading staff computer software. In 2016, we contracted with Bibliotheca/3M to get RFID
implemented in the newly renovated libraries. We are still working on installation.

Construction has been a consistent theme for the libraries. Ardmore reopened in January 2016, and Penn
Wynne in March 2016. Ardmore is finishing final repairs to remediate water infiltration. Gladwyne’s
renovation is just about complete and they are anticipated to reopen in late March of this year.

We worked on the start of a new strategic plan. More work will continue on this in 2017.
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At the end of 2016, we were busy filling vacant part time Library Assistant positions. As the renovations
are nearing an end, we will not have enough staff to continue to plug the vacancies that we’ve been
amassing since 2008. It also no longer makes sense to fill the intermittent voids with temporary
employees.

Our new website was implemented in 2016. We have found an increase in the use of electronic resources
such as Hoopla since the new website has been up and running.

David inquired if there was interest among the board in revising the format of the annual report. He
suggested a boiled down version that would highlight specific things. He passed around some samples
from other libraries (Washington Centreville Public Library, Sewickley Public Library, and Harris County
Public Library). He also noted that the Township Survey was recently released and there could be
interesting things to highlight from that. Howard thought the idea of the executive summary in a
brochure or other convenient handout was a great idea. There was general consensus.

OLD & NEW BUSINESS
No Old or New Business.

ADJOURNMENT
Being no further business, the meeting was adjourned at 8:00 p.m.

The next Annual LMLS Meeting — February 6, 2018
CAUCUS ROOM
Township Administration Building
75 E. Lancaster Avenue, Ardmore, PA 19003

Please call the Director’s Office if you are unable to attend the meeting: 610-645-6110



