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Historical Commission Meeting Minutes 
December 18, 2017 

              

Members present:  

Christian Busch, Gerry Fisher, Bruce Gillespie, Michael James, Melanie Piltch 

 

Members absent:  

Jason Lewis, Karen Nagel 

 

Staff present:  

Greg Prichard, Dale Frens 

 

Mr. Busch brought the meeting to order at 4:03 p.m. 

 

2017-R-5 : 742 Argyle Road – Torah Academy – Class 2 

 

Applicant appeared before the Commission in 2016 and 2017 for renovations to the former 

Wynnewood Road School, now Torah Academy. All windows in the school building (which 

are non-original) are to be replaced with muntin patterns replicating the original fenestration. 

The applicant now returns with a request to install vinyl windows on the building’s south 

and east facades due to budget concerns. The proposed windows would also operate in a 

different way than the original (and current) double-hung sash windows. 

 

Mr. Frens gave an overview of the applicant’s past appearances for this project, and said that 

they were returning to propose vinyl windows for the reason of cost savings.  

 

The Commission was joined by project manager Tony Elm of Aegis Property Group, Kurt Krosner 

and James Clough of KCBA Architects, Isaac Entin, Head of School, and Torah Academy Building 

Committee Chair Sara Bleier. 

 

Mr. Clough said that all parties respect the building. He stressed the need to replace the windows for 

reasons of energy savings. There is a financial burden on the school since the school is supported by 

the families whose children attend the school and many of those receive tuition assistance. He noted 

that there are many grades of vinyl windows, and that those chosen are custom, expensive products. 

He said that light sizes would be maintained across window types. Double-hung windows of this 
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type are not available, but in order to be operable, the bottom row of lights would be hinged to 

swing outward. 

 

Mr. Clough described how the vinyl windows’ colors would closely match the other window types 

and that the profiles would be similar. He explained how in terms of measurements the difference 

between window types would be imperceptible from a distance, with the exception of the operable 

panes, which would have less glazed area. He said that they had worked hard with the manufacturer 

to make sure they would be as close as possible.  

 

Mr. Clough asked Mr. Prichard to show the appearance of the facades from the street on Google 

Street View. Mr. Elm explained how an extensive landscaping plan would obscure the view of the 

building from Wynnewood Road. Mr. Busch disputed this, saying that the open field behind the 

school makes the south façade very visible based on his observations, perhaps even classifying it as a 

“secondary” façade with the east façade being a lone “tertiary” façade.  

 

Mr. Clough conceded that landscaping should not be a factor, since visual obstructions change by 

season. He confirmed that the bottom quarter (the operable portion) of the windows would have 

thicker edges, which is necessary since these windows are not available as double-hung windows.  

 

Ms. Bleier said that their committee had changed their original proposal at the suggestion of the 

Historical Commission, and Mr. Busch said that he had mentioned the Lower Merion School 

District Administration Building as an example of how window replacement could be varied 

between different facades. He clarified that his suggestion had been to use applied muntins on 

“secondary” facades rather than to change the material. He said that in the past vinyl windows had 

never been approved by the Commission. 

 

Ms. Piltch asked Mr. Busch to explain why the Commission never approves vinyl windows. Mr. 

Busch said that there has never been a vinyl product presented that has had a section profile close 

enough to a historic wood window. Vinyl windows typically have mitred corners, unusual profiles, 

and a difference in depth in the offset between upper and lower sashes. The material has a short 

lifespan usually of 10-15 years, which could mean that the maintenance required will be more than 

that of the other facades. He explained that the purpose of a potential delay is not punitive, but 

rather an opportunity for an applicant to explore alternative options. The Commission also 

recommends zero-day delays (without formal approval) in some cases where the Commission does 

not want to hold up a project but still cannot recommend a product. Ms. Fisher added that the 

fabrication of vinyl windows is a polluting process. Mr. Frens said that the gloss and limited number 

of available colors are other issues with vinyl products. 

 

Mr. Clough said that today’s vinyl windows have come a long way since earlier products, but the 

chosen brand is higher-end and the windows are to be custom made. He said he was not as 

concerned about maintenance. 
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Ms. Bleier said that the change in material would save $62,000, about 20% of the total material cost 

of the new windows. Ms. Fisher noted that since the windows’ expected lifespan is 15 years, the 

investment might not be a long-term one. Ms. Bleier explained the difficulty of the decision, finding 

an appropriate product, and of fund-raising. She said that the families donating money toward the 

project would not want to see aspects of the project deferred.  

 

Mr. Frens asked if a storefront frame could be used instead, with applied muntins. Mr. Clough said 

that the vinyl product would be preferable to an aluminum-tube storefront system. Mr. Frens asked 

if an exterior storm window atop the existing windows had been considered. Mr. Clough said that 

even if storm windows were installed, the existing windows would need repair. Mr. Frens and Mr. 

Busch discussed the possibility of storm windows and how they could be used. 

 

Mr. James suggested that a tilt vinyl window could be more appropriate than the proposed, because 

it would allow the center mullion to be in the middle to mimic the appearance of overlapping sashes. 

Mr. James said that this type of window is available in the chosen manufacturer’s same series. Mr. 

James also asked about trim styles; flat trim was proposed. Mr. Krozner said he was continuing to 

look into various styles available. Mr. Busch suggested that a brick mold could be applied to create 

the same appearance (though Mr. Frens said the color could be difficult to replicate). 

 

Options for approval or denial with delay were discussed. The applicants stated that they would be 

amenable to a 30-day delay.  

 

Mr. Busch made a motion to recommend denial of the alternative application, showing 

vinyl windows on two “secondary” elevations, with a 30-day delay. The previously 

assigned subcommittee will consider a reduction of that delay if the applicant 

provides a revised alternative that provides for a center mullion matching the double-

hung configuration, and a perimeter brick mold on jambs and heads that more 

closely matching the original configurations and details and are more sympathetic in 

character. 

 

The motion was seconded by Mr. Gillespie and carried. 

 

 

Other Discussion 

 

Mr. Prichard gave the Commission an update on the proposed historic resource additions and 

upgrades. Last discussed by the Commission during a special meeting on September 7, 2017, the 

Township has since received Determinations of Eligibility for the properties that require it for 

possible Class 1 listing. PHMC (the state body that issues DOEs) did not find four of the potential 

resources eligible. Additional assessments are needed for these properties, including evaluations of 
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interior integrity. Mr. Busch said he would send PHMC a letter countering their recommendation 

against a DOE for the Merion street signs. PHMC said that the collection of 42 signs lacked 

integrity, though Mr. Busch has been researching other “incomplete” collections of object resources 

listed on the National Register. WCAU, the Bala Theatre, and the Jewish Memorial Cemetery were 

the other resources PHMC chose not to determine eligible. Other resources (including the 

milestones, Barnes Foundation, and St. Charles Borromeo) were given DOEs several years ago, 

which makes them eligible for Class 1 status under the Township Code. 

 

Mr. Prichard announced that Frens & Frens Restoration Architects had been chosen from four 

applicants to create the Township’s new Design Guidelines. The Design Guidelines project is set to 

begin at the beginning of the year, assuming the Building & Planning Committee and Board of 

Commissioners approve of the staff’s recommendation. 

 

Mr. Prichard noted that PHMC is amending their guidelines for Certified Local Governments, a 

classification the Township has held since 1992. The main change to the guidelines that will impact 

the Township is that the classification of historic resources cannot be linked to National Register 

status or DOEs. The Township is working on establishing criteria and different standards for Class 

1 and 2 resources. A preliminary proposal would involve the creation of a new form specific for the 

addition of Class 1 properties to the Historic Resource Inventory, using a higher standard of review, 

similar to the state’s DOE form. 

 

Mr. Busch mentioned an idea to potentially crowd-source the funding of new patterns for Merion 

street signs, with the help of the Merion Civic Association.  

 

 

The meeting adjourned at 5:43 p.m.  

Meeting minutes recorded by Greg Prichard, Historic Preservation Planner. 

Next Meeting: Monday, January 22, 2018, at 4:00 p.m.  


