Responses to Questions

And

Corrections & Clarifications to Published and Posted

Request for Proposals for Architectural/Engineering Design Services

 For

Ardmore Transit Center

FTA Grant PA-03-0385

December 1, 2008

1. Table of Contents: Section 7, Scope of Work, Attachments. The reference to attachments was erroneous.  There are no attachments associated with this section.  All attachments to the RFP are located in the Appendices.  (12/1/08)


2. Section 7, Part II. Furnished Information & Data. The information listed in this section will be provided to the successful proposer once a final contract has been approved by the Board of Commissioners and executed between the Township and the primary consultant.  Some of the information listed is available today through the Lower Merion Township Building & Planning Department or on the Township website at www.lowermerion.org.  Information relating to SEPTA and Amtrak design criteria can be requested from those agencies.  This information does not need to be reviewed prior to submission of the RFP to the Township.  (12/1/08)

3. Section 7, Part II. Furnished Information & Data. F. Documentation Standards. The following statement can be found at the end of this section: “The Consultant shall certify that it has reviewed and understood these and any additional documents that have been identified or provided by the Township.”  Once the referenced information has been received and reviewed by the successful proposer, they will be required to sign a certification that they have received, reviewed and understood the materials and information contained herein.  (12/1/08)

4. What is the art budget?  It affects how elaborate a search process is appropriate to budget for. There is no set amount.  However, typically, 1% of the construction budget would be typical. (12/4/08)
5. Who are on the selection committee for this RFP? The RFP review committee will include the Township Manager, the Township Engineer, the Township Purchasing Agent, Township Building & Planning Department staff, SEPTA Engineering staff, Amtrak staff and representatives of Dranoff Properties and design architects JKR Roller. (12/4/08)
6. On page 22 of the RFP, there is a list of "Furnished Information".  Not all of this information has been furnished.  Will it be furnished in the RFP process? The information listed in this section will be provided to the successful proposer once a final contract has been approved by the Board of Commissioners and executed between the Township and the primary consultant.  Some of the information listed is available today through the Lower Merion Township Building & Planning Department or on the Township website at www.lowermerion.org.  Information relating to SEPTA and Amtrak design criteria can be requested from those agencies.  This information does not need to be reviewed prior to submission of the RFP to the Township.  (12/4/08)
7. Page 29 of the RFP says that the Township will provide an architectural site plan showing the limits of the private development.  Will this be provided during the RFP process?  Yes, a site plan that further describes delineation between the Township/SEPTA portion of the project and private (Dranoff Properties) portion of the project is being prepared now.  This plan will be distributed to all those who attended the pre-proposal meeting and posted on the Township website on or about December 8, 2008. (12/4/08)
8. Is the elevator/clock tower, shown in public presentations but not in the RFP, part of the Township's project or the private development?  The clock tower and elevators are an integral part of the proposed transit improvements since they link to the pedestrian overpass and provide ADA access to both the in-bound and out-bound sides of the station.  Please refer to the major elements of the transit improvements listed on page 19, Section 7 - Scope of Work, I. General Description. (12/4/08)
9. Page 30 of the RFP says that the Consultant shall develop the architectural designs provided by the Design Architect.  However, page 31 says the architectural design shall insure that the spaces are sized properly and have appropriate correspondence.  As the Township's project will have more in-depth programming than the developer's submission, please confirm that the consultant is to modify the provided architectural designs as required to ensure that the design meets the functional requirements.  Yes, the consultant will be the Architect of Record for all the publicly funded transit improvements and will insure that there is seamless integration between the public and private portions of the project. The consultant will be responsible to insure compliance with the Lower Merion Township zoning code for the publicly funded transit improvements. The consultant team should include expect to have continuing dialogue with the private developer’s design team throughout the design and review process. (12/4/08)
10. What is the estimated construction cost for the work being designed under this contract?  As detailed in the Scope of Work on page 35, Construction Cost Estimates & Schedules Section D.4 and on page 52, Section 7-V.G, Construction Cost Estimates & Schedules, the construction estimate, schedule and constructability analysis is an integral part of the scope of this project.  (12/4/08)

The final budget for the consultant contract that will be awarded as a result of this request for proposals (RFP) will be established at the completion of the 15% Scope Definition phase.  Please be sure to include sufficient time during this period for meetings with the Township, SEPTA, Amtrak and the private design team to further refine the public and transit components and the relationship to the private components of the project.  A site plan delineating the current understanding of the public/transit and private components of the project will be provided on Monday December 8, 2008 and subject to further refinement as noted here. (12/4/08)
11. On page 69, Section 8 – Man-hour Summary, Article II refers to “attached man-hour tables”.  Where are the tables?  Please disregard the reference to the tables since they were inadvertently omitted.  However, the summary information listed in Article II should be submitted in tabular form with the proposal.  For convenience, a sample Comprehensive Man-Hour Summary from another project has been included for reference. (12/4/08)
12. Appendix 6, Certification Regarding Compliance with Immigration:  is this to be included with our proposal?  This certification does not need to be submitted with the proposal. The successful proposer will be required to submit this form as part of the consultant agreement. (12/4/08)
13. Appendix 9, Certificate of Compliance with Section 109 of the Joint Resolution:  is this to be included with our proposal?  Yes, this form should be submitted by the prime with the proposal. (12/4/08)
14. Contract Article 32 calls for a construction contract price to be established at the 30% design submission.  The scope of work does not call for a 30% design submission.  Will the price be established at the 45% submission? Please disregard the reference to the 30% design submission. The construction contract price will be established at the 45% design submission.  (12/4/08)
15. Does the survey referenced on Page 22 include underground utilities?  Yes. (12/4/08)
16. Scope of work on Page 19 calls for “New pedestrian overpass and/or rehabilitated existing underpass”.  Should the consultant provide a man-hour estimate consistent with the worst case scenario of both the overpass and a rehabilitated underpass being pursued?  Yes. (12/4/08)
17. Is it the Township’s intent that proposers provide a combined ARCHITECT-ENGINEER QUALIFICATIONS QUESTIONNAIRE (Appendix 4) for the whole team rather than separate forms for each of the team’s member firms? Yes, please complete this information for the whole team rather than on separate forms for each firm. (12/4/08)
18. Item 3 on Page 2 of your RFP calls for a project organization chart and resumes.  Separately, Item 5 on Page 2 calls for submission of the Architect-Engineer Qualification Form.  This form also requires an organization chart and resumes.  Is it sufficient to provide just the organization chart and the resumes in the A-E Qualification Form or must they appear twice?  Yes, please submit the organization chart and resumes once as referenced in Item 5 and Appendix 4. (12/4/05)
19. Are the following also required of subconsultants or are these requirements only for the prime? 

-Insurance certificates

-Debarment Certification

-Cert Regarding Lobbying

-Cert Regarding Immigration

-Indemnity from Contractors Performing Design or Engineering Functions -Cert of Compliance with Section 109.
Certifications and certificates will be required from all teams including subconsultants of the successful proposer. (12/4/08)

20. In Attachment 10 to the RFP, there is a specific list of firms that are pre-qualified to perform electrical work by Amtrak. Are one of these firms required to be on every team?  No. Firms other than those on the pre-qualified list will be considered.  Amtrak will review the qualifications and if found to meet the requirements will be approved for the work. This list reflects firms that have been pre-approved, but is not meant to eliminate others. (12/3/08)

21. Could you please forward me the environmental documents (ESA, EA and Subsoil Evaluation) referenced in the Ardmore Transit RFP? I cannot seem to locate them on the website.  We are in the process of completing the EA for submission to PHMC in the next couple of weeks so it is not yet available. The Phase 1A Archeological Survey was completed in 2005 and a recent Addendum was submitted to PHMC. Once we have a response from PHMC, we will post these on the Township website. The original EA presentation from November 2005 is posted on the Township website under Ardmore Transit Center project. (12/8/08)

22. On page 1 of the RFP, Section 1- Instructions and Information for Proposers, Sub-section 1 General Information, Part E. states “The narrative should be in Microsoft Word and should use the font CG Times 11 characters per inch (cpi) for consistency. Does this mean we should be using Century Gothic font size 11? Please clarify. Yes. (12/8/08)

23. Can the prime and sub-consultants both include generic insurance certificates in the technical proposals?  Yes. (12/8/08)

24. Page 1, Section 1, Paragraph E. calls out to use CG Times font.  No one on our design team has this font.  I am guessing other teams / RFP Responders are running into the same problem.  Can you change this to New Times Roman or another font which is more common?  We checked the cost for purchasing this font.  It ranges from $30 to $300.  There is no need to purchase a font. Either CG Times or Times New Roman are acceptable. The point here is to use one font consistently for ease of reading and continuity.  (12/8/08)

25. Since the consultant is required to obtain all zoning variances, is there a list of the known variances from the Dranoff plans available?  There are no zoning variances known or expected. The project is expected to comply with the Lower Merion Township zoning code that includes the Mixed-use Special Transit Overlay (MUST) applicable to Ardmore. (12/9/08)

26. The RFP states that the consultant shall obtain all approvals.  Can we interpret this to mean that the consultant shall use best efforts to assist the Township in obtaining such approvals, since we cannot guarantee these approvals? While the Township understands that all approvals needed cannot be guaranteed, we do expect the Consultant to take the lead rather than to act in a supporting role to the Township in preparing applications and submitting them for all approvals needed. (12/9/08)
27. Can we obtain a list of environmental or other approvals that have been obtained to date, and/or are currently being pursued by Gannett Fleming? The Environmental Assessment needed for compliance with the National Environmental Policy Act (NEPA) for federally funded projects is nearing completion by Gannett Fleming. This document is expected to be submitted to the Pennsylvania Historical and Museum Commission (PHMC) for their review in the next two weeks. The Phase IA Archeological Survey Addendum was submitted several weeks ago to PHMC and once written approval has been received, the document will be posted for review on the Township website. Also refer top answer to question 21 above. (12/9/08)
28.  The RFP asks the consultant to identify “all affected property owners.”  Has such a list been developed to date by the Dranoff team? This information is available through tax maps available at the Building & Planning Department of Lower Merion Township and will be provided to the successful bidder. (12/9/08)
29. The RFP says that the project must be kept current with SEPTA and Amtrak throughout.  Since we cannot anticipate what future changes these agencies may enact, may we include a clause that states that we will be responsible to work to current known standards, but those changed after work has been done will be modified as requested as an additional service?  Since engineering design approvals from both SEPTA and Amtrak are required at the noted intervals throughout the process, the Township expects that any change in standards will be made known to the Consultants by the respective agencies. (12/9/08)
30. The RFP states there is a DBE goal of 15% and I was wondering if I can use MBE or WBE towards the DBE goal.  Both WBE and MBE firms can be used to meet the 15% DBE goal. (12/9/08)
31. I was wondering if there was a debarment certificate as mentioned on Question 19 of your questions and answers from Friday, 12/5.  Appendix 1, Exhibit A, Federal Transit Administration (FTA) Required Provisions for Contracts, Section A – Federal Contract Requirements, Number 11. Suspension and Debarment covers this section and states: “By signing and submitting its bid or proposal, the bidder or proposer certifies as follows: The certification in this clause is a material representation of fact relied upon by the Township. If it is later determined that the bidder or proposer knowingly rendered an erroneous certification, in addition to remedies available to the Township, the Federal Government may pursue available remedies, including but not limited to suspension and/or debarment. The bidder or proposer agrees to comply with the requirements of 49 CFR 29, Subpart C while this offer is valid and throughout the period of any contract that may arise from this offer. The bidder or proposer further agrees to include provision requiring such compliance in its lower tier covered transactions.” Thus, the signature of the prime consultant is sufficient certification for purposes of the proposal. (12/9/08) 


32. On the website there is a letter of intent b/t LMT and Dranoff Properties. Please clarify the intent of the paragraph on page 4 under the heading “Township Design and Participation Goals”.  Are any of the architectural and engineering listed in this paragraph precluded from proposing on the work of this current RFP. The Memorandum of Understanding is a non-binding document that reflects the intentions of Lower Merion Township and Dranoff Properties as both teams work toward executing a development agreement that formalizes the relationship between the parties. The “Township Design and Participation Goals” indicate the Township’s expectations for the level of involvement it intends to have in both the design and selection of consultants for the project.  It is the Townships understanding that JKR Partners and imPAct Pennsylvania Strategies LLC continue to be part of the Dranoff Properties team of consultants working on the project. (12/10/08)


33. Is the Schematic Design provided by this RFP consistent with the Township’s construction budget for this work? The following answer is as posted on 12/4/08 in response to Question No. 10: As detailed in the Scope of Work on page 35, Construction Cost Estimates & Schedules Section D.4 and on page 52, Section 7-V.G, Construction Cost Estimates & Schedules, the construction estimate, schedule and constructability analysis is an integral part of the scope of this project.  (12/4/08)

The final budget for the consultant contract that will be awarded as a result of this request for proposals (RFP) will be established at the completion of the 15% Scope Definition phase.  Please be sure to include sufficient time during this period for meetings with the Township, SEPTA, Amtrak and the private design team to further refine the public and transit components and the relationship to the private components of the project.  A site plan delineating the current understanding of the public/transit and private components of the project will be provided on Monday December 8, 2008 and subject to further refinement as noted here. (12/4/08) 

In addition to the above, and as noted at the pre-proposal meeting, the Township has received several federal and state grants that will enable the Ardmore Transit Center to proceed to construction. (12/10/08)
34. Will construction of the residential building begin prior to the completion of the transit project work?  No. The current expectation for the sequence of phased construction will be to begin construction of the garage and transit platforms while leaving the SEPTA commuter parking in place. Once the garage is open and operational, the remainder of the site will go under construction. (12/10/08)
35. Given the below grade parking extends from the multi-level garage into the residential mixed use building footprint, is the design of the parking area below the mixed used area part of this RFP? No, the design of the parking area below the private mixed-use development is not part of this RFP. (12/10/08)
36. In LMT’s revised delineation of work posted December 8, 2008, it shows an expanded multi-level parking garage extending farther to the east and partially over the footprint of the Township building. Please clarify the intent and change in scope of this revision.  The Township, JKR Partners and Dranoff Properties continue to explore all opportunities to provide additional parking as part of the Ardmore Transit Center project.  This could include extending parking above existing facilities including the Township Police Administration Building or the rail line as well as expanding further underground. It is the Townships expectation that a final garage concept will be reached once the Consultant team, inclusive of the garage consultant, has been engaged and the 15% Scope Definition reached as noted in answers number 10 and 33 above. (12/10/08)
37. Has the Township considered the impact associated with the proximity of the police entrance, which is close to and common with the main entranceway to the garage? Yes. As noted in answer number 36 above, the final design of the garage including entrances will occur during the 15% Scope Definition phase. (12/10/08)
38. Please clarify the number of parking spaces required under this RFP.  Section 7 – Scope of Work, III. Phase A: Engineering & Design, C. Task 2: Site Development, 1. Structural, d. Parking Garage on page 29 requests that 375 above grade parking and 109 below-grade spaces be provided. However, design of the below-grade spaces will be part of the private development. Thus, as noted in the answer to number 36 above, the Township, JKR Partners and Dranoff Properties continues to explore opportunities to expand the number of spaces that can be realized for the Ardmore Transit Center that expands the number of public parking spaces above the 375 spaces noted in the referenced section. (12/10/08)
39. Please clarify the scope of work for the finishes and fit-out on the 2nd and 3rd floors of the future office space.  As noted at the pre-proposal meeting, the fit-out and finish of the office space is not part of this scope of services. (12/10/08)
40. Shall the Proposer assume that all service utilities (e.g., electrical, water, sewer, etc.) for the entire project, including the mixed use building are to be designed under this RFP?  Only the service utilities related to the transit-related/public improvements are to be designed under this RFP. Close coordination with the designers and engineers employed by the private developer will be required. (12/10/08)

Will the designer for the mixed use building provide the service loads required for that building? Yes. (12/10/08)
41. Are Design Clarifications, Design Changes and VE Changes - when not the result of Errors and Omissions – grounds for Additional Services? Under Scope of Work, Phase B. F. Task 6 on page 41: “Design Changes are defined as those items, which require adjustment of a Contractor’s price due to unforeseen conditions or changes requested by the Township.” Please refer to this section for further information regarding changes. (12/10/08)
42. Will the Township require special inspections as described in Task 12? Adherence to all Building Code regulations will be required by Lower Merion Township. (12/10/08)
43. Since the Consultant is not present at the construction site on a daily basis please confirm the Consultant is not responsible to seal the as built drawings upon incorporating the Contractor’s red-lined changes. As the consultant will not be on site on a daily basis, they will not be expected to seal the as-built drawings. (12/10/08) 
44. The RFP stated that physical 3-D models will be required at the various phases.  Alternatively, are 3-D computerized models acceptable?  Yes. (12/10/08)

Will the Design Architect of the project model the Multi-Use Building to match for format of the rest of the model so that they can be combined? Yes. (12/10/08)
45. The RFP states that AutoCAD 2004 shall be used. This is not the most current version, Please confirm.  The most current version of AutoCAD is acceptable. (12/10/08)
46. Can you clarify the requirement for or scope of the landscape work anticipated in the proposal. Is it limited to be streetscape, potential street trees and planters? In Section 7 - Scope of Work I. General Description on page 19 of the RFP, the major elements of the transit improvements are listed. Landscape and streetscape elements are noted in the bulleted list and include, but are not limited to: new benches, bike racks, waste receptacles, station amenities, landscaping, paving, crosswalks and lighting. Plantings and landscaping will be as required by the Township zoning code including the MUST Overlay. (12/10/08)
47. On page 59 of the RFP, it states the consultant shall provide a 1/16” scale working model at the 15% Design Presentation.  Will the Township accept a computerized rendering/presentation or must an actual model be built? The rendering/presentation should be computerized. (12/10/08)
48. On page 6 of the pre-proposal meeting minutes, it states that the responders should assume no bidding on office fit out design.  The electrical and mechanical parts of the RFP suggests that the office part of the station building be included in the design.  Without knowledge of the office, the electrical and mechanical design cannot be accurately assessed.  How should the responders address this in their proposal?  As noted at the pre-proposal meeting, we understand that this is a complex project with interwoven public/transit and private areas. The final design parameters will be determined at the 15% Scope Definition phase as noted in the answer to Question 10 above. (12/10/08)
49. The scope of work diagram provided on 12/8 shows a much larger parking garage than which is shown in the RFP.  Also, the new schematic shows the garage now over the Township Building.  Is this the intent of the layout and if so, will detailed township building plans be provided to the successful proposer so as to integrate the building into the garage design?  Please refer to the answer to Number 36 above. The successful bidder will be provided with Township building plans if they are needed. (12/10/08)
50. We anticipate that the need for Amtrak flag men will be a major cost item during the design and construction of the project.  Since we cannot easily quantify this cost, can it be considered a reimbursable expense? Please include anticipated expenses for Amtrak in the proposal. Please refer to the Amtrak/LMT Preliminary Engineering Agreement in Appendix 11 of the A&E RFP for further information. (12/12/08)


51. Are there any suspected or recognized environmental conditions associated with the project, and if so, what is the nature and will they require further investigation and/or remediation? Is there any consideration to address environmental conditions, if present at the property, via the Pennsylvania Land Recycling Program and Act 2 regulations? The Environmental Assessment needed for compliance with the National Environmental Policy Act (NEPA) for federally funded projects is nearing completion by Gannett Fleming who is the Townships consultants for this project. This document is expected to be submitted to the Pennsylvania Historical and Museum Commission (PHMC) for their review in the next two weeks. The Phase IA Archeological Survey Addendum was submitted several weeks ago to PHMC and approval has been received. The Phase IA Archeological Survey completed in 2005 and the Addendum has been posted for review on the Township website. (12/12/08)
52. In regards to ADA review.  Section 5 – Selection Process, B Professional Qualifications, 5. states we need to assign a TEAM MEMBER with appropriate professional qualifications and significant past experience and technical competence to successfully complete the independent ADA review of the work.  However, III Phase A: Engineering & Design, D. Task 3: Design Documentation, 3. Agency Coordination & Permitting, g states the Consultant shall engage and ADA compliance specialist that is INDEPENDENT FROM THE DESIGN PROCESS and…Could you please clarify if this person(s) should be on the design team or independent? The ADA Specialist should be a member of the consultant team whose credentials, experience and knowledge qualify that person for this task. “Independent from the Design Process” means that a team member who is working on the project design may not also be the ADA Specialist and serve dual functions. (12/12/08)

53. Should the design of the proposed transit-related facilities impact existing Amtrak catenary or signal structures to the extent that structural modification or replacement at an alternate location becomes necessary, would the engineering services associated with the design and construction of the modified or replacement structure be considered by the Township as grounds for Additional Services?  In discussions among Amtrak, SEPTA, Township and Dranoff Properties designers, we agree that structural modifications for catenary and signal structures should be avoided. (12/12/08)

54. Question 19 is answered saying only the “successful” proposer (and sub consultants) will need to supply certifications and certificates (including certificates if insurance).  Question 23 is answered saying both the prime and subs shall include “generic” insurance certificates in the RFP.  Please clarify which answer is correct.  Yes or no for certs in the RFP?  As noted in the answers to Question 12 above “Appendix 6, Certification Regarding Compliance with Immigration:  is this to be included with our proposal?  This certification does not need to be submitted with the proposal. The successful proposer will be required to submit this form as part of the consultant agreement.” However, as noted in the answer to Question 12 above, Appendix 9, Certificate of Compliance with Section 109 of the Joint Resolution:  is this to be included with our proposal? This form should be submitted by the prime with the proposal.  Please also refer to the answer to Question Number 31 above. (12/12/08)
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