
TOWNSHIP OF LOWER MERION

 FIRE COMMITTEE Wednesday, November 15, 2017
7:15 PM ( Approximately) 

Chairperson: Daniel S. Bernheim
Vice Chairperson: Rick Churchill, V. Scott Zelov

 AGENDA

1. AUTHORIZATION TO PURCHASE BRYN MAWR FIRE COMPANY APPARATUS

a

a
2. AUTHORIZATION TO ENTER INTO MUTUAL AID AGREEMENTS

a

a
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AGENDA ITEM INFORMATION

ITEM:  AUTHORIZATION TO PURCHASE BRYN MAWR FIRE COMPANY APPARATUS

Consider for recommendation to the Board of Commissioners the approval of the Township’s contribution of
$366,303 toward the purchase of a new Ladder Truck for the Bryn Mawr Fire Company in accordance with
the current fire apparatus replacement policy. 

PUBLIC COMMENT

ATTACHMENTS:
Description Type
Issue Briefing Issue Briefing
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TOWNSHIP OF LOWER MERION 

 
Fire Committee 

 
Issue Briefing 

 
Topic: Purchase of Ladder Truck for Bryn Mawr Fire Company 
 
Prepared By: Charles J. McGarvey, Sr., Chief Fire Officer / Fire Marshal 
 

Date: November 10, 2017 

 

 

I. Action To Be Considered By The Board: 

To approve Bryn Mawr Fire Company to purchase a new Ladder Truck in accordance 
with the current Apparatus Policy. 

 

II. Why This Issue Requires Board Consideration: 

Board approval is required for the purchase of fire apparatus. 
 

III. Current Policy Or Practice (If Applicable): 

The current policy reflects the replacement of the 2009 Ladder Truck with a Ladder 
Truck in 2017, pursuant to the March 2013 agreement between Bryn Mawr Fire 
Company, Radnor Township, and Lower Merion Township, by which apparatus will 
be replaced on an eight-year cycle.  This agreement states that Lower Merion  
Township is responsible for covering 39.5% of the approved cost. 
 

IV. Other Relevant Background Information: 

Two bids were received by the Bryn Mawr Fire Company for this purchase as 
follows: 
E-ONE Apparatus - $962,054 
Ferrara Apparatus - $968,390 
 
Bryn Mawr Fire Company selected the E-ONE Apparatus based on ladder width 
geometry, stabilizer jack configuration, preferred delivery time, and known vendor 
quality.   
 

V. Impact On Township Finances: 

This vehicle is under the budget of $1,008,000, and the fire company intends to elect 
additional savings in the amount of $34,706 if 90% of purchase price is paid prior to 
delivery.  The total amount to be paid by Lower Merion Township is $366,303, which 
reflects the discount for upfront payment.  

 

VI. Staff Recommendation: 

Staff recommends the Board of Commissioners approve funding 39.5% of the total 
cost of the E-ONE apparatus for the Bryn Mawr Fire Comapny. 
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AGENDA ITEM INFORMATION

ITEM:  AUTHORIZATION TO ENTER INTO MUTUAL AID AGREEMENTS

Consider for recommendation to the Board of Commissioners, approval to enter into Mutual Aid Agreements
between the Township of Lower Merion and the Township of Haverford, the Township of Whitemarsh, the
Borough of Conshohocken, and the Township of Upper Merion for the exchange of fire services.

PUBLIC COMMENT

ATTACHMENTS:
Description Type
Issue Briefing Issue Briefing

Mutual Aid Agreement- Template Backup Material
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TOWNSHIP OF LOWER MERION 

 

Fire Committee 

 

Issue Briefing 

 

Topic: Mutual Aid Agreements with the Township of Haverford, the Township of  

 Whitemarsh, the Borough of Conshohocken, and the Township of Upper Merion                                              

 

 

Prepared By: Charles J. McGarvey, Sr., Chief Fire Officer / Fire Marshal 

 

 

Date: November 10, 2017 

 

 

I. Action To Be Considered By The Board: 

Consider for recommendation to the Board of Commissioners, approval to enter into 

Mutual Aid Agreements between the Township of Lower Merion and the Township 

of Haverford, the Township of Whitemarsh, the Borough of Conshohocken, and the 

Township of Upper Merion for the mutual aid exchange of fire services. 

 

II. Why This Issue Requires Board Consideration: 

Intergovernmental cooperation agreements such as Mutual Aid Fire Agreements 

require Board of Commissioners approval.  The purpose of these agreements is to 

provide each of the parties, through mutual cooperation, a pre-determined plan by 

which each may render aid to the other in case of a fire. 

 

III. Current Policy Or Practice (If Applicable): 

At this time, the Township does not have documented mutual aid agreements with the 

Township of Haverford, the Township of Whitemarsh, the Borough of 

Conshohocken, or the Township of Upper Merion.                                               

   

 

IV. Other Relevant Background Information: 

This agreement will allow for mutual assistance in fire protection in order to increase 

fire defenses and to assure proper fire control, as well as provide reserves needed to 

assure the community of adequate protection.  This mutual aid agreement will also 

help to minimize operational and administrative conflicts, resolve disputes and 

facilitate the prompt recovery of costs and reimbursement of eligible expenses when 

state or federal disaster funding is involved. 

 

V. Impact On Township Finances: 

There is no impact on Township finances. 
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VI. Staff Recommendation: 

Staff recommends that The Board of Commissioners authorize execution of mutual 

aid agreements with the Township of Haverford, the Township of Whitemarsh, the 

Borough of Conshohocken, and the Township of Upper Merion in order to provide 

for mutual assistance among municipalities. 
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MUTUAL AID AGREEMENT  

 
 
THIS AGREEMENT made this __ ___ day of __                     __,  2017 _ _,   by and between 
the TOWNSHIP OF LOWER MERION, a Township of the First Class of the Commonwealth 
of Pennsylvania, having its principal place of business at 75 E. Lancaster Avenue, Ardmore, 
Montgomery County, Pennsylvania, 19003-2323 
 
   A 

      N 

         D 

 
The [MUNICIPALITY NAME], [TYPE OF MUNICIPALITY] municipality of the 
Commonwealth of Pennsylvania, having its principal place of business at [ADDRESS OF 
MUNICIPAL ADMINISTRATION BUILDING]  
 

NOW THEREFORE, 
 

WHEREAS, each of the parties hereto has an interest in the control of fire, fire prevention, 
emergency medical services, hazardous materials control, and/or other emergency support; and 
 
WHEREAS, each of the parties owns and/or controls and maintains equipment and retains and/or 
supports personnel who are trained to provide various levels of service in the control of fire, fire 
prevention, emergency medical service equipment and personnel, hazardous materials control, 
and/or other emergency support; and 
 
WHEREAS, in the event of a major fire, disaster or other emergency, either party may need the 
assistance of the other party to this Agreement to provide supplemental fire suppression, 
emergency medical service equipment and personnel, hazardous materials control, and/or other 
emergency support; and 
 
WHEREAS, each of the parties may have the necessary equipment and personnel available to 
enable it to provide such services to the other party to this Agreement in the event of a major fire, 
disaster, or other emergency; and 
 
WHEREAS, the facilities of each party are located in such a manner as to enable each party to 
render mutual assistance to the other; and 
 
WHEREAS, each of the parties to this Agreement has determined that it is in the best interests of 
each party to set forth guidelines for providing mutual assistance to each other in the case of a 
major fire, disaster or other emergency;  
 

NOW, THEREFORE, the parties hereto, in accordance with the terms, conditions, and 
provisions of this Agreement, and by the authority granted each party hereto under the 
Intergovernmental Cooperation Law, 53 Pa.C.S.A. § 2301, et seq., and with the full intent to be 
legally bound hereby, agree as follows: 
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1. The purpose of this Mutual Aid Agreement is to provide mutual assistance to the parties 
for control of fire, fire prevention, emergency medical services, hazardous materials 
control, and/or other emergency support in the event of a major fire, disaster or other 
emergency. 

 
2. REQUEST FOR ASSISTANCE: The Commanding Officer or Incident Commander of 

the party (the “requesting party”) at the scene of an emergency within the 
boundaries of that party's geographical jurisdiction is authorized to request assistance 
from the other party to this Agreement (the “responding party”) if and when confronted 
with an emergency situation at which the requesting party has need for equipment or 
personnel in excess of that available at the requesting party's facilities. 

 
3. RESPONSE TO REQUEST: Upon receipt of a request as provided above, the 

Commanding Officer, or other designated responsible person as provided within the 
responding party’s chain of command, shall immediately take the following action: 
 
A. Determine if the responding party has equipment and personnel available to respond to 
the requesting party and determine the type of equipment and number of personnel 
available. 
 
B. Determine what available equipment and what available personnel should be 
dispatched, in accordance with the plans and procedures established by the parties. 

 
C. In the event the requested equipment and/or personnel are available, then the 
responding party shall dispatch such equipment and personnel to the scene of the 
emergency with proper operating instructions. 

 
D. In the event the requested equipment and/or personnel are not available, then the 

 Commanding Officer shall immediately advise the requesting party of such fact. 
 
4. COMMAND RESPONSIBILITY AT EMERGENCY SCENE: The Incident Commander 

of the requesting party at the scene of the emergency shall be in command of the 
operations and the equipment and personnel sent by the responding party; provided, 
however, that the responding equipment and personnel shall be under the immediate 
supervision of the officer in charge of the responding apparatus. If the Incident 
Commander specifically requests a senior officer of the responding party to assume 
command, then the Incident Commander shall not, by relinquishing command, be 
relieved of responsibility for the operation. 

 
5. QUALIFICATIONS & CERTIFICATIONS: The parties agree that any and all personnel 

acting under the scope of this Agreement who, during the response to any emergency 
encounter a situation which may constitute an immediate danger to life and health 
(IDLH) or any party utilizing a self-contained breathing apparatus (SCBA) must, at a 
minimum, maintain appropriate certification from the National Fire Protection 
Association (NFPA) as a 1001 level 1 certified firefighter and must possess a current 
Hazardous Materials Operations certificate, in accordance with NFPA 472 standards. 
Either party to this Agreement shall, upon request from the other party, provide proof of 
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such certifications for any and all personnel responding under the terms of this 
Agreement. 

 
6. LIABILITY: The parties agree that the requesting party shall assume liability for and 

hold the responding party harmless from any and all liabilities, which arise out of 
command decisions or judgments. Notwithstanding the foregoing, each party hereto 
agrees to assume responsibility for liabilities arising out of or relating to the direct action 
of its own personnel and to hold the other party harmless therefrom as to any action 
relating to performance under this Agreement. 

 
7. POST RESPONSE RESPONSIBILITY: Upon completion of any assistance provided 

under this Agreement, such assistance and help as is necessary will be given by the 
parties to locate and return any items of equipment to the fire department owning said 
equipment. All equipment and personnel used under the terms of this Agreement shall be 
returned to the responding party upon release by the requesting party, or upon demand by 
the responding party for return of said equipment and personnel. 

 
8. COMPENSATION: Each party agrees that it will not seek from the other party any 

compensation for services rendered under this Agreement. Further, each party hereto 
shall retain full responsibility for the payment of wages and other compensation and for 
carrying workmen's compensation upon said their respective employees; and each party 
shall be responsible for its own equipment and shall bear the risk of loss therefore, 
irrespective of whether or not, said personnel and equipment are being used within the 
area of primary responsibility of that party. 

 
9. INSURANCE: Each party agrees to maintain adequate insurance coverage for its own 

equipment and personnel, and to provide proof of same upon request by either party 
hereto. 

 
10. PRE-INCIDENT PLANNING: The Commanding Officers of the parties may, from time 

to time, mutually establish pre-incident plans which shall indicate the types and locations 
of potential areas where emergency assistance may be needed, the type of equipment and 
number of personnel that should be dispatched under such circumstances, and the training 
which may be conducted to ensure efficient operations under this Agreement. The parties 
hereto agree to take such steps as are feasible to standardize equipment such as couplings, 
hose, and apparatus, so that said equipment can be fully utilized by either of the parties 
hereto. 

 
11. SHARED PURCHASING: There shall be no joint or cooperative acquisition, holding or 

disposal of real or personnel property under the terms of this Agreement. 
 
12. TERMINATION: A party desiring to terminate this Agreement shall serve written notice 

upon the other party of its intention to terminate this Agreement. Such notice shall be 
served not less than thirty (30) calendar days prior to the termination date set forth in said 
written notice. Such written notice shall automatically terminate this Agreement on the 
date specified. 
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13. AGREEMENT NOT EXCLUSIVE: This agreement is not intended to create an 
exclusive relationship as between the parties hereto. Either of the parties may, as 
necessary or expedient, enter into additional Mutual Aid Agreements with other parties. 
Entry into such separate Agreements shall not alter or modify the terms and conditions of 
this Agreement, which may only be altered or amended by written addendum between the 
parties hereto. 

 
14. Nothing in this Agreement shall be construed as creating any obligation on the part of 

either party to provide equipment or personnel to the other party in the event that a party 
is unable to provide response to the requesting party due to pre-existing emergency 
response within the geographical limits of the responding party, or the limits of any other 
territory with whom responding party may be acting under terms of a similar Mutual Aid 
Agreement, or for any other reason as determined by the Commanding or ranking officer 
of the responding party. The parties hereto intend that response under the terms of this 
Agreement shall, at all times, be under and subject to the circumstances then faced by the 
party requested to respond, and that, due to the nature of emergency response, such party 
cannot and does not hereby make any assurances that it may be able or available to 
provide any such assistance. 

 
 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day 
and year first written above, with the intent to be bound hereby. 

 
 
 

ATTEST:      TOWNSHIP OF LOWER MERION 
 
 
 

____________________________   By:_________________________________ 
 
 
 
ATTEST:      [MUNICIPALITY] 
 
 
 
____________________________   By:_________________________________ 
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