TOWNSHIP OF LOWER MERION

GRANTS AND COMMUNITY Wednesday, October 11, 2017
DEVELOPMENT COMMITTEE 6:00 PM ( Approximately)
Chairperson: Steven K. Lindner
Vice Chairperson: Anna Durbin, Brian A. Gordon

AGENDA

1. WAIVER OF CDBG RESIDENTIAL REHABILITATION PROGRAM FUND LIMIT

2. COLLABORATION AGREEMENT BETWEEN LOWER MERION TOWNSHIP
AND MONTGOMERY COUNTY’S OFFICE OF HOUSING AND COMMUNITY

DEVELOPMENT



' MONTGOMERY COUNTY, PENNSYLVAN A Township

AGENDA ITEM INFORMATION
ITEM: WAIVER OF CDBG RESIDENTIAL REHABILITATION PROGRAM FUND LIMIT

Consider for recommendation to the Board of Commissioners authorizing the Community Development
Division of the Building & Planning Department to spend an additional $8,435, which includes a contingency
expense of $7,500 to rehabilitate a dwelling in Ardmore. The total cost of the work is $73,705 and will be
funded with CDBG Residential Rehab Program funds.

PUBLIC COMMENT

ATTACHMENTS:
Description Type
O Issue Briefing Issue Briefing

O GRC Form Backup Material



Topic:

TOWNSHIP OF LOWER MERION

Grants and Community Development Committee

Issue Briefing

CDBG’s Residential Rehabilitation Program

Prepared By: Kathryn Morris, Community Development Technician

Date:

I.

II.

I11.

Iv.

VI

Emily Crane, Community Development Inspector
September 21, 2017

Action to Be Considered by The Board:

The Board is requested to approve adding $8,435 to the previously board approved
expense of $65,270 for a total of $73,705 including a contingency cost of $7,500 to
bring the property to minimum standards pursuant to CDBG regulations.

Why This Issue Requires Board Consideration:

The Lower Merion Township CDBG Residential Rehabilitation program requires
staff to obtain approval from the Board of Commissioners when a Residential
Rehabilitation project funded with CDBG funds exceeds $50,000.

Current Policy or Practice (If Applicable):

Approval from the Board of Commissioners is required for Residential Rehabilitation
projects exceeding the $50,000 base threshold for expenditures.

Other Relevant Background Information:

This project was approved by the Board to fund the original scope of work at their
July 12" meeting, with $15,270 in additional funds over the pre-approved $50,000.
During demolition and reconstruction, many issues have been uncovered that must be
fixed, including rotted joists, cracked soil pipe, leaking plumbing, cracked radiators
and additional layers of roofing that had to be removed. The cost of these items has
exceeded the $5,000 contingency already in place.

Impact on Township Finances:
There is no impact to the Township’s finances. All funds are federal CDBG funds.

Staff Recommendation:
Staff recommends that the Board of Commissioners approve the additional funding

request.



BUILDING AND PLANNING DEPARTMENT

COMMUNITY DEVELOPMENT DIVISION

TO: GRANTS REVIEW COMMITTEE (GRC)

FROM: Emily Crane, Community Development Inspector

DATE: September 21, 2017

SUBJECT: Request approval of funds for CDBG Housing Rehabilitation
DESCRIPTION: Ardmore (80%) Income; Ward 4

SUMMARY: This Single-Family twin home requires complete renovation. The existing

work included kitchen renovation, installation of a new roof, basement flooring, upgraded
electrical service, replacement of miscellaneous electrical, drywall repairs and painting

throughout.

Additional work includes sistering and replacement of rotted joists and related subfloor
replacement, replacement of cracked bathroom stack, replacement of leaking plumbing,
replacement of rotted door, replacement of cracked radiators, and additional work to tear off and

dispose of more than anticipated layers of flat roofing.

Total Project Cost

$73,705

Roofing

$6,690

General Contractor

$51,022

Lead Abatement

$7,523

Heating

$970

Contingency

$7,500

Pre-Approved Source of Funds

Staff Approved

$35,000

Grants Review committee

$15,000

Pre-Approved Funds Subtotal

$50,000

Funding previously approved by the Board of Commissioners

$15,270

Additional funding requested from Board of Commissioners

CDBG STAFF REVIEW COMMITTEE:

DATE:

BOARD OF COMMISSIONERS APPROVAL:

$8,435.00




' MONTGOMERY COUNTY, PENNSYLVAN A Township

AGENDA ITEM INFORMATION

ITEM: COLLABORATION AGREEMENT BETWEEN LOWER MERION TOWNSHIP AND
MONTGOMERY COUNTY’S OFFICE OF HOUSING AND COMMUNITY DEVELOPMENT

Consider for recommendation to the Board of Commissioners authorizing the Community Development
Division to enter into contract with Montgomery County for the Assessment of Fair Housing Report as
required by HUD’s Affirmatively Furthering Fair Housing Rule. The maximum cost from the Township will be
$7,500 and funded with CDBG Administration funds.

PUBLIC COMMENT

ATTACHMENTS:
Description Type
[} Issue Briefing Issue Briefing



Topic:

TOWNSHIP OF LOWER MERION

Grants and Community Development Committee

Issue Briefing

CDBG’s Assessment of Fair Housing Report Requirement

Prepared By: Kathryn Morris, Community Development Technician

Date:

I.

II.

I11.

Iv.

September 29, 2017

Action to Be Considered by The Board:
Authorization to enter into a collaboration agreement with Montgomery County’s

Office of Housing and Community Development to produce a regional Assessment of
Fair Housing (AFH) report required by HUD.

Why This Issue Requires Board Consideration:

The Lower Merion Township CDBG program requires staff to obtain approval from
the Board of Commissioners when entering into a regional agreement.

Current Policy or Practice (If Applicable): N/A

Other Relevant Background Information:
In 2015, HUD replaced the 2012 Analysis of Impediments Report requirements with

anew (AFH) program. This program establishes a new, more comprehensive
reporting requirement for federal entitlement communities. Compliance with this
new program is best accomplished working regionally with Montgomery County and
will involve entering into an agreement with the County and contribute our share of
CDBG funds to pay for the consultant.

The Township’s share of the cost for this agreement will not exceed $7,500. The
expense could be less once Montgomery County determines how many additional
municipalities will be entering into this contract.

Program participants will be accountable for any applicable analysis and any
applicable goals and priorities included in the submitted AFH. Triad Associates is the
consultants selected by Montgomery County. Triad is also the Township’s CDBG
program consultant.

The primary goal of HUD is to reduce housing discrimination, affirmatively further
fair housing through Community Planning and Development programs and promote
diverse, inclusive communities. For the purpose of the new HUD rule (24CFR5.158),
community participation means a solicitation of views and recommendations from
members of the community (focus groups) and other interested parties, a



VI

consideration of the views and recommendations received, and a process for
incorporating such views and recommendations into decisions and outcomes.

Staff contacted Triad to determine the cost if the Township entered into a separate
agreement with Triad. Triad verbally informed staff the cost would be two to three
times the cost of the regional agreement due to the need to repeat much of the
language included in the regional agreement.

Impact on Township Finances:

There is no impact to the Township’s finances. All funds for this contract will be
paid from the CDBG budget.

Staff Recommendation:

Staff recommends that the Board of Commissioners authorize entering into the
collaboration agreement with Montgomery County.
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