
Lower Merion Township Zoning Code 

PHASE 1 & 2 DELIVERABLES

Public Involvement Meetings

Civic Engagement Meetings (6)

June 12, 2017 Review draft of existing analysis 

September 25, 2017 Present existing analysis 

February 2018 Present & review Draft Code

May / June 2018 Present Final Draft Code

Others TBD Reserved for Final Code

Public Forums (3)

September 26, 2017 Present analysis of existing code

May / June 2018 Present Final Draft of Code

3rd TBD Reserved for Final Code

PHASE 1 - ASSESSMENT & ANALYSIS

Task 1

May 5, 2017 Task 1a: Establish Procedures & Schedule

Task 2

June 12, 2017 Task 2a: Document existing conditions, 
regulations & procedures

September 25, 2017 Task 2b: Document analysis & assessment of 
existing conditions

June 16, 2017 Task 2c: Outline mission & goals of new 
regulations

June 12 (draft) September 25 (final) Task 2d: Outline adjustments identified as 
desirable by Comp Plan

September 25, 2017 Task 2e: Outline potential structure of new 
code

September 25, 2017 Task 2f: Review relationship of new code 
(structure) to other existing regulations

Fall 2017 Task 2g: Initial commercial market, parking & 
traffic research
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Task 3

June 12, 2017 Draft assessment of findings

Task 4

September 25, 2017 Final assessment of findings

Task 5

June 12, 2017 Workplan and schedule for website

PHASE 2 - DRAFTING NEW ZONING REGULATIONS

Task 6

December 2017 6a: Initial Draft

May / June 2018 6b: Final Draft
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