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SUPERINTENDENT OF POLICE
TOWNISHDOFR-O\WOFR MERWE R ME ‘

MONTGOMERXNICOUNT Y

Ernie B. Mc Neel vy, Townshi

Dear Mr . Mc Neel y:

Once agai n, I have the honor and distinct pleasure tc
through this, our 2016 Annual Report. This report r
sworn and civilian, who strive to improve the quality
Throughout this year, l'i ke all ot her s, we have ende
Professionali sm, and Respect. We sought out to exan
needed, and ensur e we hol d open channel s of commun
professional service to our community. Many conver s
better understanding of our relationship with the ¢
partnership with the community. We thank those resic
contribute their valuable insights.

A significant change occurring for our depart ment [

Oof ficer. This officer was tasked with reaching out
with our residents. This exchange formed the basis
School OQutreach, Box Lunch and a Book, and Race for
outside of a | aw enforcement situation, is one of 't he
the bonds we are creating will pay future dividends i
i mprove police services.

As al ways, we had sever al retirements | ast year , nec
many hours recruiting, testing, and interviewing hun
hours on each candidat e, conducting background inves
the highest quality applicant. I n addition to hirin
three Sergeants.

These new officers and supervisors wild/l carry on the
our communi ty. It is in that vein that we strive t
possible. Il nside this report you wil!/l find an overyv
greater degree than many other pr-ohasgiongsfiéeéhd. enfle
best practices are always evolving, and it is importe
I n reference to training, we have further enhanced
Wor ki ng Dog Center. Starting in 2015, we sough out
seeing the successful results, we purchased and trair
have elected to send adfslerotberttaamengher @dh&oWor ki n
developing the best training and care methods of cani
Al so moving forward, we are determined to become bet
them whenever possi bl e. I n this report, you will fi
Lock for Life, Bl ackboar d Connect , and Prescription
Police and Community Rel ati ons Consultant, Maj or B e
maxi mi zing connections with our nei ghborhoods and o
addressing gqguestions and concerns from the public.



This year we also need to recognize several of fi ce
|l i fesaving services to our communi ty. Oof ficer Dwi
identify the individual wanted for a fatal pedestr |
Robert Whitt saved the I|ife of a young woman with a
and Vincenzo Tucciarone saved a man from being str
Patton, along with two citizens, rescued a man fr om
deeds, along with the 15 officers that saved |ives
Narcan, are fine examples of the type of individual
As al ways, I would |Iike to thank the men and woman
protect our community. OQur accomplishments are not
wo man, but also from the strong support we receive |
of Commi ssioner s, the Township Manager 6s Office, an

Sincerely,
TH ke

Mi chael J. Mc Gr at h, Superintendent of Police
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i's our mi ssion to iIimprove the quality of [ i f
rvice through a partnership with the communit.y
i-fmeee environment by enforcing the | aws of the
ited States Constitution. Wec ovwri d | vodhlcutensng lgir $ h y
of essionalism and respect.

We are Committed to EXxc

h dNNETCRIGRd W commit ourselves to the highest m

mai ntain the public trust through the perform

conduct ourselves in our professional and per
e honor among us serves as an example to all

aRREOEESSALON WE S c 0o mmi t ourselves to excellence
ality service to the cotmmainnidgd, diWecimdiimteai nar
rkforce dedicated to continued i mprovement.

s RIEEWEFPCEG@ We commit ourselves to uniting the pul
ch other in an unbiased, dignified and compass
rorcommunity by providing timely, i mparti al and

are ac
rvice,
eventin

tively partnering with the community in
t
g
tegr al p
b
t

O improve the quality of l'ife by ©pro
crime as well as resolving probl ems |
rt of tshod vd mmgmunreittwo rkr. o b IWWem wi | | proac
utilizing personnel and resources to
t the rights guaranteed to al/l under

ncerns
suring

compl aints ar e consi stent wi t h nati onal st

i nv

brought to the pr
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ma i
ext
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anda
estigation and respghnse procabbl ahbapgasi amat
oper | evel of department al ma n
ntain a high evel of integrity, and instil!]l p
ernal cbwmpl| af nt e compl aints were not sustain

ee were sustained or partially sustThien®d!|l ace I
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Department also received 63 | etters of commendat.
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C A L E

LAW ENFORCEMENT
ACCREDI TATI O

for E).awafntoea'emdnt

he Commi ssion on Accreditation

s a credentialing authority through the joint effo
he founding organi zations wer e: Il nternational As
rganization of Black Law Enforcement Executives ( Nt
he Police Executive Research Forum (PERF). We ai
ccreditation renewal in November 2017. At this t
hree -slayeowi sit to ensure our continued excell ence
he standards UuUpwon Ewhoiicdhe mehnet Accriesdibassednr éfrlogc B o
hinking and experiempaecofitl aweresifandemestarchers.
sociati ons, |l eading educational and training 1ins
nf orcement executives i nt er naSttiaonndaalrldys, faocrk nb awWw e dEg
entard its Accreditation Program as benchmarks f o
nf ormation about CALEA fhltaagpsd /wiwsw.tc atlleai.rorwgwedhsi t e

§ CALEA Accrerdedguwitieosn an agency to develop a c¢comj
uni for mwiiettt emf. picliiscies one of t he most success

admini strative and operational goals, while also
§CALEA Accr esdtiatnadtairodns provi de the necessary repor
mak e -if eascead, imafnargraendt nt .deci si ons

§CALEA Accr erdeiqtua tpiresp aar ednesbeppoagram place so an
to address nmade adnwgsuananoccurrences.

§CALEA Accreidss taatmeans for developing areliampooythin
with the community

§CALEA Accr esdtirteantgitonnens aacmoagehbiylbistwi t hin the age

communi ty, through a continuum of standards tha
responsibilities.

§ Bei CAALEA Accrcedni t BEdmit dan aligleintcy 6 eand becakisexpad
demonstrates that internationally recognized st a

verified by a team of dimadaependdastsessbobsisde CALEA
§CALEA Accr eddaictidtiitcart es an pagpédrcpaseplesociet of
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Citizens of Lower Malrion Township
Township Board of ommi ssioners
Township Malnager
Superintenden of Police
OPERATI ONS STAFF
DI VI SI O DI VI S1 O
1 CAPTAI 1 CAPTAI
PATROL U I NVESTI GA STAFF SER AUXI LI A
2 LI EUTE UNI T UNI'T SERVI CES
1 LIEUTE 1 LIEUTE 1 LIEUTE
PLATOON [#3 |I NVESTI GA[TIJONBRAFFI C SARETY SPECI AL STAFF SERMIJCICOMMUNI CATI ONS
=] 3 SERGEANT|S™ 1 SERGEANT™ sTuDI ES| ™I NVESTI GA[T1 ONS = UNI'T = CENTER
UNIT 1 SERGEANT OPERATI ONS
PLATOON [#2 JUVENI LE [UNI|ANI MAL CONTIRQLBI CYCLE (NI T PLANNI NG REPORT
= 3 SERGEANT'S™ = = = RESEARCH ™ REVI EW
PLATOON [#3 UTI LI TY HI GHWAY PERSONNE|L RECORDS
= 3 SERGEANTS = ATTENDAN[T ™ ENFORCEMENT = MANAGEMENTI™ MANAGEMENT
UNIT
PLATOON [#4 SCHOOL RECRUI TMEN[T | I DENTI FI Cl[ATI ON
= 3 SERGEANTS == CROSSI N@ = AND TRAI NI kg UNI'T
GUARDS
COMMUNT T|yY
CANI NE PA[TROL PROBLEM DETENTI dN
= 1 PER PLA[TOON ™ ORI ENTED [™ FACILIT
POLICING
EMERGENCJ I NTERNA FACILITI[ES &
=< RESPONSE [EAM = DIsclPLI[NE™| EQUI PMEN|T
MAI NTENANCE
BUDGET EVI DENCH
= MANAGEMENT™ MANAGEMENT
& RETENT| ON
CRI ME
| | PREVENTI DN
COMMUNI Ty
WATCH




2018 POL) CE _DEPARIMENT RE RS

SUPERI NTENDENTG6S OFFI CE Superintendent 1

Civilian Clerical
OPERATI ONS DI VI SI ON Captain 1
PATROL PLATOONS Li eutenant s 2
Sergeant s 12
Of ficers 75
| NVESTI GATI ONS & JUVENI LEi Nk Enant 1
Sergeant 1
Of ficers 11
SPECI AL OPERATI ONS UNI T Sergeant 1
Of ficers 6
TRAFFI C SAFETY UNI T Sergeant 1
Of ficers 2
Ani mal Control 1
Uutility Attendant
Crossing(Rayards 9
OPERATI ONS DI VI SI ON TOTAL 126
STAFF SERVI CES DI VI SI ON Captain 1
AUXI LI ARY SERVI CES UNIT Lieutenant 1
Of ficers 4
Civilian Clerica4
Civilian Dispatcéhers
STAFF & | NSPECTI ONS UNI TLieutenant 1
Sergeant 1
Of ficers 7
Civilian Clericaz?2
CRI ME PREVENTI ON Of ficers 2
STAFF SERVI CES DI VI SI ON TOTAL 31
DEPARTMENT TOTAL 15%

* Tot al Pol it48 PET s o@FnTePw |l | Tiimart PTi me

-9-



POLI CE DEPARTMENT COMMAND S
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Mi chael J. McGrath Captain Francis
Superintendent of

Thomas
Polic@perations

Commander

=\
Lop R
)H,/J\\

Captain Eugene Pasternalki eutenant Christopher Pol
Staff Services Commandlkenvestigations Unit Command

Lieutenant

David SnyderLieutenant Peter Sharpe
Auxiliary Services Unit SQoaninianédelrnspecti ons Command

/:‘,lJ \\

Lieutenant John

Tucci Lieutenant James Bait.i
Watch Commander Wat ch

nge
Commander
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2016 EXCELLENCE I N POLI CI

Safety Awas

Mc Gui r@f ficer Cynthia
Of fi ce

Yoder

s of the Quar
™ T -

Js =

Of ficer Sean OMehibeer Chri sOfofpiheer KMatitkhew ODdu gheear tEy i ¢ Fri es
Of ficer of t heOfifsitc eQuaoft etrh®©®f2Znad eQuarftehOf Bi deQuarfteéhe 4th C

2016 POLI CE OFFEFI

CER RETI| RE|

The Police Department
following officers on thei

conveys its si

ncere app
r retirement :

E%

ain Will iSer Beoemtl yJohn
Years of S8B6viyear s of

Pteit lelcwa y@en Geor O fdrckeirn Joe
Se3¥iYear s

fifd ceiry Edwar
of S@viYears of S&byviYears of

T,

Detective Wal Oéfigerr Paul

Fontroeeps Ker ry SGordgbeocal ndt
26 Years of Se&bvivears of

Sepgigears of
-1t

Jay OTdimm®&ro Mi cha
Se?2&i ¥ears of e0r vwiecag s of



NEW RECRUI TS
— e  n>oh  ininm i i i

Il n 2016, seven Probationary Officers joined th
their official oath of officer in June with pr
everyone and welcome to the Township of Lower

,_./
o

al
o
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The Township of Lower Mer i on Police Depart me
comprehensive training program. The | evel of
protection our citizens are provi-dedviice dtimai
progr am. Lower Merion Police Officers receive
CPR/ first aid, emergency vehicle operations, at
Beginning in 2016, t he Delpaugenent aibrigrmag po owv e
Standardi zed Field Sobriety Testing (SFST) pra
practitioner, Lower Merion Police Officers are
driving.

|l n addi t-h cownms et ot, tiadnen iLmogve r Merion Police Depart
partnership with Mont gomery County Emergency |
certification in crisis intervention. The Cri
of ficers with skills and education to effective

I n 2016, a new canine and handler WEear gk @ne
hi s haQofdflié&tegphen , Pgtrtaoduat ed from the Penn Vet
Center on December 6, 2016 . Canine Fearghas
apprehension, and explosives detection.

The Department continued to conduct | arge scal
training sessions prepare our of ficers to eff
associated with school and workplace violence.
training programs related to rapid deployment i

Throughout the year, our officers have also p
variety of topics with other professional Il aw
received advanced training in crash investigal

defensive tactics.

The safety of our of ficers po—tetba “,"","'c i s
i mportance when planning, C O “wr revi e
progr ams.

2016 Tohobalkei nhrainingd4atlZ@nde

2016 ThHobalkei nnstrlck @4 hour sphs

Oof ficer Patton with K9 Fes

-13



ADVANCED AND SPECI ALI ZED TR.

I n additi-mowuge ttrhai ninng noted on the previous page

specialized duties or skills in a variety of advar
of those programs attended by officers during 201
personnel with the best training opportunities ava
Training Course Of fi cprHdour s
Advanced Crisis Intervention Speci &li st 144
Advanced Homicide I nvestigation 2 160
Basic Police Motorcycle Course 3 240
Basic Police Motorcycle Recertificdtion QO&urise
Child Safey Seat Familiarization 50 50
Conducting Complete Traffic Stops 6 48
Crash Reconstruction 1 80
Crime Scene I nvestigation 2 80
Crime Scene Photography 1 80
Crisis Intervention Specialist 4 96
DEA I nvestigations 2 16
ENRADD Speed/ Timing Device 3 24
FBI Directors Speech on Community Bol i|jci n8g
Field Training Officer (Command|Leé&der(sh240
Field Training Officer Certificati én 240
Hostage Negotiator 3 240
|l nf orming the Public 1 24
I nstructor Devel opment 3 144
I nterview/lInterrogation Techniques3$8 320
K-9 Basic Training Academy 1 400
K9 Monthly Refresher Training 4 672
Less Lethal Projectile Instructor 1 32
Management of Aggressive Behavior @MOAB) 8l nsjtruct o
Mandat ®&ey vime Updates 136 2176
oC, Handcuffing, Police Baton | pstBuctjor 72
Organized Fraud Investigations 2 16
PA Chiefs of Police Conference 1 32
PA Vehicle Code 1 8
Patrol Rifle Instructor 1 40
Pedestrian/Bicycle Crash I nvestiga®ion 6 4
Police Academy Basic Training 7 4732
Police Fitness Coordinator 1 40
Police Mountain Bicycle Course Rebreshed)
Police Sup@®amnvisoag yTrai ni ng 3 360
Standard Field Sobriety Test CertiiT7cati 608
Star Witness Technol ogy 2 128
Supervisor Leadership 3 48
Tactical Communi cations/ Sharpen|yo®6r HdgedsS$8
Taser I nstructor 2 32
TOTAL 532 11686

-14
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Vi swww. | ower merain@n. @ir gn up fo
Connect-SubtsocrdE be f or Townshi For
comprehensive weekly 1ist of Egha:kﬂjﬂﬁmﬁj che
Bl otter under fDepartments C{_}f—”-‘IWCI_} Po
st poons aho v s sncr
N— e sEALIFF
e el ndroine. o R
P
. How do | know this is safe? adults of all ages, and especially frail older
Since t he in@@Kt f on H BIREu—, okl o
residents have enroll ed, 0" "th |W3;$2§%§mme am
This program assists | EuE.St ——respond
providing them with keys*ts ac cvﬁgsmswmmPMh ; nce
so that aid can be provided in t«he e an
emergency. Police responded t@?&k”%
Life incidents in 2016. 323 -
o] Vi e el

Designed by the Leadership Main Line Class of 2008
(a program of The Main Line Chamber of Commerce)

The Lower Mer i on Police Dep 4 ,u_r,‘.v‘_. : = inued
partnership with the Montgom N i i ct

Of fice as a | ocation availalp S -l c fo
confidential udwsposdl ohsaf d o 4

medi cati ons |

In 2816pt al of lpD6@8r8gpowedse )

through this program, the DEA kK 1 ni
a drug take back day <coordin trict
Of fice.

Our drug disposal box is avai day,
a week. For access to our | : sionm
phone at the entrance to the

-15


http://www.lowermerion.org

Crime prevention, in general, can only result
of a community and their police department. O
|l aw enforcement effort I nChmmeni tMermNadgyc B To wn s h i
Organized in 1977, the members of this iIimporta
a valuable service by patrolling our resident.i
Th€ommunityi Waatclways seeking new members. It
more effective tool for protecting our communi
we can put Aon the street. o0 You must be 18 vy
Meri on Township. I f you are interested in bec
pl ease contact the Crime Prevention Unit of t
CommunityawWwatehties are | isted bel ow.
2016 3ZYEAR _TOTAL

Days & Nights Patro84d ed 7,485

Hours of Service 709 119,421

Mi |l es Patroll ed 5,247 642,803

Il ndividual Tour of 2BWt Yy 40, 897

I ncidents Police I n#&estigatijfg?2

e Hazardous Condition$g

Report#4efd53

-16

I n Mar c h of 2014, Lo
Community Wat ch i ntrodu
Wal ker Wat ch Program it
wi t h t he Police Depart
residents wer e invited
training sessions where
tips on how to recogni
behavior and circumstan
should report to the pol
This program has been we
residents being trained
hel d at the Police Depar


http://www.bing.com/images/search?q=dog+walker+watch&view=detailv2&&id=4900F68FE8D011A4BA01CC92B29EBFF526399741&selectedIndex=0&ccid=fUCqRQRo&simid=608017965277054593&thid=OIP.M7d40aa4504680c2850b0f32957249655o0

TOWNSHIP OF LDWE;;ERIGIII
9-1000° [

The Ani mal Warden has the respon:

§ Enf orcement and prosecution of all dog | aw vi
§ Removal of dead animals from township roadway
g§l nvestigating all animal bites to humans

§ Responding to citizen complaints and inquirie
g§ Maintaining the Townshipbs animal detention c

to the SPCA
§ Preparing suspected rabies specimens for the
speci manmsl ving human cont act

2016 Ani mal |l nci dent s

2015 2016
Dead animals disposed of 137 167
Prosecutions for PA Dog Law Vi3®l ati ons 18
Prosecutions for LMT Code Viollati ons 7
Ani mal bitessMTnvestigated 28 33
Ot her ani mal examinations 2 4
Dogs delivered to SPCA 20 28
Dogs pidakva@d up 53 61
Ani mal |l nci dent s 1,196 1,259

-17
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The Lower Meri on Police Department has recei
automobiles and responded to 48 calls of stolcg
i n sever al areas of the Township. Most of th
unl ockedWe wur ge al |l residents to practice the

vehicl es:

T Lock doors, trunkska&ndhtakkegat @ist lmanylou.

T Close all windows.

T Do not | eave items of value inside your veh
vehicle, secure these | \poeterrmm i sk , ou
T Park your vehicle in a

Doné6t tempt thieves. T a prec
and make crime more troub YOUR CAR t h.

Residents are encouraged

Township Pol ice Depart me TAKE Dy di

911 if they observe any s YOUR KEYS

HIDE

YOUR BELONGINGS

One of many services Pprovi
Merion Police Department i S
Residents, businesses, and
can contact t he Cri me Pr e
schedul e an onsite sur ve)
vulnerability can be noted
survey wi | | provi de recon
hopefully wildl mini mize the
har m Partnerships have k
many institutions focusing
security and safety gqguidel
and visitors alike.

]
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http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwijh_KH0-zSAhVE6YMKHR6iDWsQjRwIBw&url=http%3A%2F%2Fwww.blockhousemud.com%2FBHMUD%2FNews.aspx%3FContentKey%3DNews%26NewsItemID%3D266&bvm=bv.150475504,d.amc&psig=AFQj

Police and Communitx Rel ati o

The Police and Community Relations Committee
ensur e t hat I ssues of mut ual concern can
recommendations that foster understanding, re:
Police Department and the community it serves.
T I'ncrease | iaison abnedt weoanmumolcateoand t he min
T Ensure that the diowenrsshity/ preofgorde®i ty pod aicrei nogf
T I'nstitute meclasmrsi smsi hhatbhe woddmoti on of women
T Monitor the ef fpettceeceoems| awifntt hper oce ss.

T Establish apptopprn @auvied emefaenebdeb acckmmuni ty on t he

progress of

t he

Commi ttee.

The committee comprises representativ-basdd om
organi zations serving the minority community.
The committee meets quarterly, or more freque.l
publ i c, except during discussion of matters w
must be preserved.
Sometimes it can be intimidating to speak dir e
Police and Community Relations Committee can
val uable resource to you. Cal I on us to assi ¢
be comfortable bringing forward on vour own.
Contact wus via email to | ea LowerMe” fl the o
its membership, meetings, | i onal i
or assistance. I nf ormati on POlceandcommitt
available on the police deq . It e.
committee an email, or sighn Communlt commi tt
di stribution |ist at: -
Relations
policeandcommunityrelatio Comm|tte

-19

Building a Positive Jand
Powerful Partnership







— O N AL O D A N ORI DV

Nati onal Night Out is AAmerica's Night Out Against
of Town Watch, Nati onal Ni ght Ou't is the nationo:
country. |t involves over 38 million people in o
The 33rd Annual ANati onal Ni ght Outo was held on J
Participant s, whet her they are neighborhoods, pol
passionate about National Ni ght Out! Th
— fHeighten crime prevention awareness
: Fr— ™% 1fGenerate support for and participati ol
W iStrengthen neighbortommumsiptiy ipamrnude poH
Q1 w 1Send a message to criminals | etting t|
\' organized and fighting back

POLICE - COMMUNITY PARTNERSHIPS

Twice a year, the Lower
Depart ment host s t he Ci
Academy. During the eig
participants engage i n
han-ds demonstrations o]
scene inves,igariadbmhj c Ks-
bi ke patrol, accident i

much mor e.

Left: Citizenbds Police Academy par
mock crime scene.
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