TOWNSHIP OF LOWER MERION

AD HOC ARDMORE COMMITTEE Tuesday, September 13, 2016
6:00 PM (Approximately)

Chairperson: Cheryl B. Gelber

Members:  Steven K. Lindner
Anna Durbin
Representatives of the Admore Initiative
Ardmore Business and Civic Associations

AGENDA

1.  Report from the Chair - Commissioner Cheryl B. Gelber

2.  Presentation of proposed revised temporary parking plans for during
construction of Cricket Lot Project

3. Committee Members and Public Discussion

4.  Other Updates



MONTGOMERY COUNTY, PENNSYLVANIA Township

AGENDA ITEM INFORMATION

ITEM: Presentation of proposed revised temporary parking plans for during construction of Cricket Lot
Project

ATTACHMENTS:
Description Type
O PowerPoint Presentation

Presentation
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Ardmore Area
Temporary Parking

Approved Plan
September 13, 2016
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Township, Ardmore Initiative (A.l.),
Residents, Businesses, and Dranoff
developed plans for temporary parking;

Township, Dranoff, A.l. and community will
have ongoing coordination;

Plan is dynamic and can be adjusted as
needed during project construction



Overview of Parking Plan

Existing and proposed parking accommodation (metered and un-metered) on
Cricket Avenue, Cricket Terrace, Athens Ave, and E. Athens Avenue;

Lot #

1

16

20

21
23

24

TAB BERNICKERLOT

Name

PUBLIC SAFETY BUILDING
19 SPACES - 2 HR METERS
11 SPACES — OPEN*

ATHENSVILLE
28 SPACES - 2 HR METERS
28 SPACES - OPEN*

ARDMORE POST OFFICE LOT
28 SPACES - 2 HR METERS
73 SPACES - PERMIT

CRICKET LOT (During Construction)
25 SPACES - METERED (Available)
150 SPACES — METERED (Unavailable)

CRICKET TERRACE LOT
22 SPACES - PERMIT CONVERTED TO
2-HR METERS

SCHAUFFELE PLAZA LOT

WILL CONVERT 31 12-HR METERS TO
2-HR METERS, ALL 73 SPACES WILL
BE 2-HR METERS

ARDMORE WEST LOT

16 SPACES - PERMIT

61 SPACES - 2 HR METERS
15 SPACES - 12 HR METERS

ATHENS NORTH (TROLLEY WAY)
WILL CONVERT 32 SPACES FROM
PERMIT TO 2-HR METERS

ATHENS SOUTH (TROLLEY WAY)
47 SPACES - PERMIT

CRICKET AVENUE SOUTH LOT
57 SPACES - PERMIT

CRICKET AVENUE TEMPORARY LOT
41 SPACES -2 HR METERS

*

Open to Public after 4pm on weekdays and all weekend
** Open to Public after 4pm on weekdays and all weekend, up to 40 spaces can be provided

for additional times if necessary

40 SPACES — OPEN**




Approved Parking Lot Plan

1. LMT Police Venhicles relocated out of Athensville Lot
(Thursday/Friday after 4pm, Saturday/Sunday all day)
* Now in Operation;
* Provides 28 additional public spaces;
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Approved Parking Lot Plan

2. Change Some Permit Spaces to Meter Spaces in Existing Lots
* Provides meters in areas convenient to businesses;
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Approved Parking Lot Plan

3. Convert 12-hour meters to 2-hour meters in Schauffele Plaza




Lot #

16

20

21

23

24

Existing vs Proposed Temporary Parking (Lots)

Lot Name

Public Safety
Building
Athensville

Post Office

Cricket Lot

Cricket Terr.

Schauffele

Ardmore West

Athens North
(Trolley Way)

Athens South
(Trolley Way)

Cricket Ave S.
Temporary

Cricket Lot
(through Sept. 2017)

Total Off-
Street Lots

Existing
Meters Permits LIeEY
Spaces
19 (2 hr.) 11 30
28 (2 hr.) 0 28
0 101 101
136 (2 hr.)
39 (12 hr.) 0 175
0 22 22
42 (2 hr.)
31 (12hr.) 0 3
63 (2 hr.)
10 (12 hr.) 14 87
0 32 32
0 47 47
0 57 57
0 0 0
288 (2 hr.)
80 (12 hr)) 284 652

* Open to public after 4pm on weekdays and all weekend
** Open to public after 4pm on Thursday and Friday and all weekend

*** Spaces on Athens North (Trolley Way) will initially remain Permit Spaces, but can be converted to 2 HR meters if necessary
**** Bernicker Lot (Township Administration Building) can also provide up to 40 additional spaces if needed

Peak
Demand

30

27
58

131

22

63

74

32

40

40

0

517

Proposed (Temporary Parking)

Meters

19 (2 hr.)

28 (2 hr.)
0

25 (2 hr.)
(-150)

22 (2 hr.)
(+22)
73 (2 hr.)

61 (2 hr.)
(-2)

15 (12 hr.)
(+5)

32 (2hr)
(+32)***

0

41 (2hr.)

301 (2 hr.)
15 (12 hr.)

Open

11*

28 (+28)**
0

0

39

Permits

101

0 (-22)

16 (+2)

0 (-32)

47

57

221

Total
Spaces

30

56
101

25

22

73

92

32***

47

57

41

57 6****



Approved On-Street Parking Plan

4. Change two meters to short-term (30 min) on Cricket Avenue (north)
 Enables customers to conveniently drop-off/pick-up;




Approved On-Street Parking Plan

5. Change location of loading zone on Cricket Avenue (north)
» Existing loading zone will allow for addition of metered parking spaces;




Approved On-Street Parking Plan

6. Additional Enforcement of Parking Regulations
* Implemented throughout area;
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Approved On-Street Parking Plan

7. Cricket Avenue Parallel Parking
« Emergency vehicle access through construction area will prevent any
new spaces between Cricket Terrace and W. Athens Avenue;




Approved On-Street Parking Plan

8. Additional Street Parking on Cricket Terrace
11 existing on-street parking spaces;
SEPTA bus-stop/lay-by area has been removed,;
* Add 4 parallel spaces while maintaining 2-way operation:




Summary of On-Street Parking

Proposed Parking

Current Parkmg Net Increase

In Spaces

175

170

* Currently available after 6 PM on weekdays and Saturday and all day on Sunday

Cricket Ave West Side No change
between Lancaster
and Cricket
Terrace East Side 5 0 4 0 1
Cricket Ave West Side 6 1% (tltmg . 6 0 -11*
between School restricted)
Lane and Cricket
Terrace East Side 0 3 0 3 No change
Cricket Ave West Side 0 24 0 24 No change
between Spring
AT ar:_d =hiEklem East Side 0 0 0 0 No change
ane
Cricket Terrace South Side 9 0 9 0 No Change
between
Cricket Avenue
and Rittenhouse  nor1h side 2 0 6 0 +4
Place
E Athens Avenue South Side N/A N/A N/A N/A No Change
between
Rittenhouse Place
and Simpson Road North Side 0 7 0 7 No Change
West Side 45 0 45 0 No Change
Rittenhouse Place
East Side 56 0 59 0 +3
130 45 136 34
S Totals -5



Existing vs Proposed Temporary Parking

Existing Proposed (Temporary Parking)
. Total Peak . Total
Lot # Lot Name Meters Permits Meters Open Permits
Spaces Demand Spaces
1 PS Building 19 (2 hr.) 11 30 30 19 (2 hr.) 11* 0 30
2 Athensville 28 (2 hr.) 0 28 27 28 (2 hr.) 28 (+28)* 0 56
3 Post Office 0 101 101 58 0 0 101 101
. 136 (2 hr.) 25 (2 hr.)
4 Cricket Lot 39 (12 hr.) 0 175 131 (-150) 0 0 25
Cricket 22 (2 hr.)
5 S 0 22 22 22 (+22) 0 0 (-22) 22
42 (2 hr.)
6 Schauffele 31 (12 hr.) 0 73 63 73 (2 hr.) 0 0 73
63 (2 hr.) 61 (2 hr.)
16 Ardmore West 10 (12 hr.) 14 87 74 15 (12 hr.) 0 16 92
Athens North 32 (+32)
20 (Trolley Way) 0 32 32 32 (2hr) 0 0(-32) 32
Athens South
21 (Trolley Way) 0 47 47 40 0 0 47 47
23 Cricket Ave S. 0 57 57 40 0 0 57 57
24 Temp. Cricket 0 0 0 0 41 (2hr.) 0 0 41
288 (2 hr.) 301 (2 hr.)
Total Off-Street Lots 80 (12 hr.) 284 652 517 16 (12 hr.) 39 221 576
368 Total 316 Total
Total On-Street Parking 130 45 175 N/A 136 34 0 170
Total Parking 498 329 827 N/A 452 73 221 746**

* Open to public after 4pm on weekdays and all weekend
** Bernicker Lot (Township Administration Building) can also provide up to 40 additional spaces if needed




16

20

21

23

24

* Bernicker Lot (Township Administration Building) can also provid

Lot Name
Public Safety Building
Athensville

Ardmore Post Office

Cricket Lot

Cricket Terr.

Schauffele
Ardmore West

Athens North
(Trolley Way)

Athens South
(Trolley Way)

Cricket Ave South

Temporary Cricket Lot
(through September 2017)

Total Off-Street Lots

Total On-Street Parking

Total Parking

osed Temporary Parking

Total Spaces
30
56

101

25

22

73

92

32




Summary of Changes
Since Last Plan

Added 41 spaces in Temporary Cricket Lot (through
September 2017);

Added 5 spaces to Ardmore West Lot (Lot 16)
through re-striping;

Added 3 new metered spaces on Rittenhouse
Place;

Added 1 new metered space on Cricket Terrace;
No meters in post-office lot (Lot 3);

Lot 23 (Cricket Avenue South) will remain all permit
parking;

One-Way on Cricket Avenue will begin on
September 19th



Questions?
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