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not been fully defined, but appear to involve re-
moving several buildings, adaptive use of other
existing buildings, and approximately 400,000
square feet of new construction. These plans raise
significant issues, including transportation, park-
ing, and infrastructure planning. 

The panel recommends that the hospital begin the
planning process for this redevelopment by con-
sidering its impact on the surrounding community.
In particular, the hospital should consider redevel-
oping the Garrett House into a community for se-
niors, with both independent and assisted-living
facilities.

Bryn Mawr Parking Facilities
Significant parking demands in the Bryn Mawr
village study area are not being met by Bryn
Mawr Hospital, Lower Merion Township, or busi-
ness and residential owners. The panel recom-
mends that a parking authority for the entire
township be formed to serve its commercial dis-
tricts. As a catalyst to capitalizing the parking
authority, Bryn Mawr Hospital should consider
contributing its garage in the trapezoid to the au-
thority. In return, the hospital would take back a
subordinate promissory note. The parking author-
ity would have the authority to issue tax-exempt
revenue bonds and levy reasonable parking fees,
as well as fees on commercial properties in the
study area that do not provide on-site parking.
The panel recommends that parking fees be
charged only during weekday business hours,
thus encouraging people to patronize the com-
mercial district’s businesses in the evenings and
on weekends.

the development plan approved under the com-
prehensive plan.

As part of this process, the township should con-
sider implementing a business improvement dis-
trict (BID). Although Lower Merion Township ini-
tially would fund the BID, over time the financial
burden would be shared by businesses in the BID
area. The BID would be managed by an executive
director, and would be responsible for planning,
marketing, special events, and street and sidewalk
treatments.

As discussed in the Planning and Design section,
the master plan for the study area should include
design guidelines, permitted land uses, and a sign-
age ordinance to guide the style and quality of uses.
In addition, the plan should take into account con-
necting visual and transportation links to the R5
and R100 rail stations.

Bryn Mawr Hospital Redevelopment
Bryn Mawr Hospital has significant plans for re-
development of the trapezoid. These plans have

Bryn Mawr Hospital is 
a major employer and
important community
institution.
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Implementation

I
t is important to prepare a sector plan for the
Bryn Mawr village study area. It is equally im-
portant to ensure that the goals and recom-
mendations of the plan ultimately are imple-

mented for the benefit of Bryn Mawr’s residents.
The sector plan recommendations will provide
more certainty and predictability to the commu-
nity as the township considers the appropriate-
ness of new development. The principles of transit-
oriented development will serve as a useful guide
for the community and developers.

The process of preparing a sector plan should be
inclusive. Residents and business leaders, the hos-
pital administration, the colleges, and township of-
ficials and staff are important stakeholders whose
views must be carefully considered if the plan is 
to be truly reflective of community goals, aspira-
tions, and needs. The implementation plan recom-
mended in this report takes into account the roles
of all stakeholders.

The Bryn Mawr Community

Bryn Mawr residents maintain a strong history of
community service and activism. The sector plan
approval process should reflect the community’s
many interests. Toward this end, the panel makes
the following recommendations for community in-
volvement. Residents and business owners should:

• Take an active role in the development of a sec-
tor plan;

• Volunteer to serve on the sector plan steering
committee charged with advising township
commissioners on plan issues and recommenda-
tions; and

• Participate in community discussions and public
hearings.

Bryn Mawr Hospital
Bryn Mawr Hospital provides excellent health
care and strives to make available state-of-the-art
facilities to carry out its mission. While prior ex-
pansions of the hospital have occurred, continued
population growth, advances in medical science re-
quiring more extensive facilities, and the desire of
medical practitioners to locate their offices close
to the hospital result in the need for further ex-
pansion. The critical debate for the community is
how the needed expansion can be accommodated
without significantly altering or adversely affect-
ing the community. The hospital expansion pro-
posal is controversial in that it involves a number
of issues of concern to the community. One issue is
the hospital’s purchase of private property for
uses other than hospital-related activities. Some
stakeholders question whether the hospital should
be in the business of commercial and residential
development. 

Another issue important to the community is the
lack of supporting analysis to measure the effects
of the expansion on the Bryn Mawr village study
area. The residents have seen no traffic studies
that would assure them that the roads will not be
adversely affected, nor have they seen informa-
tion that would justify the commercial and resi-
dential components of the project and the need for
publicly financed and managed parking garages.
The effects of the project on the transportation
system are of particular concern. The number of
potential vehicular trips created by the project
and their impact on nearby intersections raises
questions about the need for transportation infra-
structure improvements including roadways, side-
walks, pedestrian crossings, and signalization. 

The hospital’s public forums to discuss the project
with the community appear to the residents to be
one sided, with no real desire on the part of the
hospital to consider public input. It is one thing to
reject a suggestion, but anyone who presents an
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idea or raises a concern should be entitled to
specific feedback, including an explanation of the
pros and cons of the suggested action. In this re-
spect, the community feels that communication
between the hospital and citizens has been ineffec-
tive. These issues should be balanced with the fact
that the hospital is Bryn Mawr’s largest employer
and contributes significantly to the economic well-
being of the community. 

The panel makes the following recommendations
to address these issues:

• The hospital should take into consideration the
views of all stakeholders, so that all of these
views can be explored to the benefit of the
larger community. 

• The hospital should rethink its public relations
approach and retain an outside public relations
firm to establish an effective communication
strategy and working relationship with the
community. 

• The hospital should engage in dialogue with the
community prior to the formal submission of de-
velopment applications to the township. Under
current procedures, the panel understands that
the hospital would submit a special exception
application to the township for staff review
prior to the township zoning board’s public
hearing and decision.

• Alternatively, if the hospital delays its project
until a sector plan is approved, the MUST Ordi-
nance is enacted, and the hospital land is classi-
fied under the new overlay zone, then the hospi-
tal’s application for development would not be
decided by the zoning board but, instead, by the
township commissioners after review by its
staff and the township planning commission.

• The hospital’s first-phase expansion—which is
limited to medical office buildings with some
parking garages located across Bryn Mawr Av-
enue from the hospital—should be allowed to
proceed under current special exception proce-
dures and processes.

• The hospital’s second, mixed-use phase of ex-
pansion—which is located north of Old Land-
caster Road and includes medical offices, gen-
eral office space, retail/commercial development,
and housing—should be delayed until the town-
ship commissioners take action on a sector plan,
enact the MUST Ordinance, and rezone the
property. 

Educational Institutions
Several internationally acclaimed colleges and pri-
vate schools, as well as a highly regarded public
school system, enhance the quality of life in Bryn
Mawr. The students attending these schools have
benefited from the opportunities provided by the
community’s businesses and services. In addition,
students have the opportunity to participate in a
range of community activities. A number of com-
munity residents have expressed pride that they
attended local colleges and then decided to remain
residents of Bryn Mawr, further contributing to
its success. Many members of the colleges’ faculty
and staff live in Bryn Mawr and support the activ-
ities of the community. 

The colleges represent a valuable resource that
will continue to contribute to the community’s via-
bility, augmenting its image as a good place to live,
work, and enjoy cultural amenities. These institu-
tions also contribute significantly to the commu-
nity’s economic viability and quality of life. The
community and the colleges should cooperate in
the following ways to realize better working rela-
tionships: 

Township leaders must
develop a strategy to allow
the hospital to meet its
needs without adversely
affecting the community.
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• Colleges should encourage students, faculty,
and staff to participate in community activities;

• College representation should be included on
the sector plan steering committee; 

• The township should create a liaison program
through the colleges to facilitate community-
wide discussion and information exchange on a
variety of issues; and

• Colleges should maintain the Community Foun-
dation program, which was established to pro-
vide financial support to the township to help
offset the costs of services provided to the col-
leges by the township. 

The Township
The township is responsible for providing neces-
sary planning expertise in both the development
of a sector plan and the implementation of a
MUST overlay zone. The plan should clearly iden-
tify land uses, recommended densities, and delin-
eate appropriate building heights and design
guidelines that will ensure that future develop-
ment will be compatible with the existing and
planned development in the study area. In addi-
tion, the plan should recommend implementation
procedures and processes intended to create a
more attractive community that can better utilize
its transit facilities. The panel makes the following
recommendations regarding the township’s role: 

• The township must assume the responsibility of
taking effective actions to assure the successful
implementation of the sector plan. 

• The township is accountable to the citizens of
Bryn Mawr and other communities in the town-
ship for the success of the overall plan develop-
ment and implementation processes. Its pri-
mary responsibility is to ensure an open and
inclusive public process in which all stakehold-
ers are able to participate and be heard. 

• The township manager is responsible for direct-
ing township staff to work collaboratively with
stakeholders and developers to implement the
township’s plans, policies, and procedures. 

• The township needs to carefully examine the
need for a parking authority and a BID. These
programs will require careful analysis by the
township concerning fiscal and tax implications,
as well as long-term maintenance and manage-
ment requirements.

The MUST Ordinance
The MUST (Mixed-Use Special Transit) Ordi-
nance is being considered as a means of creating 
a new overlay zone in the R5 and R6 corridors
adjoining transit stations in the township to ac-
commodate higher-density, mixed-use, transit-
oriented development that fosters greater eco-
nomic viability while bringing pedestrian activity
and a sense of community. It recognizes the impor-
tance of public transit as a viable alternative to
the automobile by permitting appropriate densi-
ties and a mix of land uses within walking distance
of transit stops while, at the same time, providing
sufficient off-street parking both within and adja-
cent to the MUST district.

During the panel’s interviews, citizens expressed
concern that the MUST Ordinance is primarily in-
tended to facilitate the hospital’s proposal for com-
mercial and residential development with parking
structures. This does not appear to be the case,
because the township has stated that the MUST
Ordinance is intended to facilitate redevelopment
of designated transit station areas— which are
outside the hospital’s expansion area—and applies 

The panel recommends
establishing a business
improvement district
(BID) to provide develop-
ment and maintenance
guidelines and maintain
the streetscape in Bryn
Mawr’s business district.



An Advisory Services Panel Report36

only to commercially zoned property. The panel
believes that the township should consider the
MUST Ordinance only if the sector plan is amend-
ed to recommend areas suitable for transit-oriented
development. The panel could not reach consensus
on further recommendations regarding the MUST
ordinance.

Higher-density mixed-use development within the
Bryn Mawr village study area requires the incor-
poration of sound land use planning principles and
design concepts as identified in the Planning and
Design section of this report. Such principles and
concepts should be incorporated into a sector plan
for the study area. The community must be assured
that transit-oriented development at the right lo-
cations with proper controls will benefit the com-
munity and will help implement the long-term
community vision. The concept of transit-oriented
development near transit stations is appropriate,
but the township must determine the extent and
scope of such development, as well as the proce-
dures and processes for implementation. 

A Business Improvement District
In order to ensure that the retail core is developed
and maintained in a manner that is attractive and
functional for both businesses and residents, the
township must consider establishing a business
improvement district. A BID will provide guide-
lines for the construction and maintenance of ap-
proved streetscape features—including streets,
sidewalks, street trees, benches, and other ameni-
ties typically located between the curb and build-
ing facades—and typically provides for the long-
term maintenance of these features. Many BIDs
incorporate “safe teams” to assist the public and
provide a measure of security for the benefit of
businesses and residences. The panel’s interviews,
however, indicate that such security efforts may
not be warranted for Bryn Mawr’s business dis-
trict, where safety has not been an issue. Both a
parking authority and a BID normally require
special taxing districts or other means of financing
to provide revenue and financial support for these
important public activities. 
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T
he panel has attempted to address the is-
sues presented by the township. In addition,
the panel has made its own observations.
Bryn Mawr has many strengths from which

to draw. The community is conveniently located in
a highly desirable suburban corridor, with transit
in place. Educational institutions bring a wealth 
of amenities and opportunities to Bryn Mawr. The
local housing stock is varied and the commercial
core includes many local business owners who
care about the community’s future. Bryn Mawr’s
citizens are highly articulate and are engaged in
the issues facing the community.

Sector plans and a comprehensive plan both must
be created. Design standards must be developed
that will create and protect community standards.
Traffic and parking issues have been identified
and the panel has proposed solutions, including in-
stituting a public parking authority to develop and
control strategically placed new parking.

Bryn Mawr offers market potential in a number 
of sectors. Of those, the most notable are medical
office, retail, and residential development. New
medical office space can and should be developed
to support Bryn Mawr Hospital. Such develop-
ment will add to daytime street life and will, in
turn, support the retail district. Demand exists for
a strengthened retail district, which will further
revitalize the downtown. In terms of housing, de-

mand exists for a wider variety of housing stock to
meet the needs of an aging population as well as
young people forming new households.  

Phased development, starting at the Founders
Bank Building site, can protect most interests
while the township garners consensus for future
development. It is critical that all stakeholders—
citizens, the township and other community lead-
ers, and hospital representatives—stand behind
this proposal and make it a first step toward the
revitalization of Bryn Mawr. Once this occurs, a
task force–driven sector plan can be developed to
determine how much of what kind of development
should take place where, and what should happen
next to develop downtown Bryn Mawr. Early
steps should include recapturing the town square
as a public green space with complementary de-
velopment so that a true identity for Bryn Mawr
can begin to be restored.

All constituents can begin to join together
through the steering committee to plan Bryn
Mawr’s future while nurturing the institutions
that are so important to maintaining a high qual-
ity of life. The panel believes that Bryn Mawr will
reach its full potential. Residents, businesses, and
other stakeholders deserve nothing less. 

Conclusion
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Suzanne H. Cameron
Washington, D.C.

In late 1998, Cameron began her consultancy,
Cameron & Company, to meet the strategic and
market positioning needs of the real estate indus-
try. This consultancy links her 30 years of experi-
ence in visionary strategic planning and market-
ing management in the community development
process with notable business partners providing
comprehensive business support to achieve the
value uplift needed for sustainable profitability.

For ten years, Cameron utilized her experience as
a broker and a director of marketing to improve
sales at Sea Pines Plantation, Hilton Head, South
Carolina, by identifying and exploiting new mar-
kets. Later, as a project manager, she implemented
many innovative positioning concepts and new
product initiatives. Subsequently, as vice presi-
dent at Disney/Arvida communities in Florida,
she leveraged the Disney/Arvida equity and mar-
ket position to achieve measurably enhanced cus-
tomer preferences as well as increased sales and
profitability for this regional resort and residen-
tial community development company.

As senior vice president of marketing, with a port-
folio exceeding $2 billion in mixed-use, residential,
and resort real estate assets nationwide, Cameron
brought her innovations in residential and resort
community development to Mobil Corporation’s
real estate and land development business and es-
tablished a vertically integrated national market-
ing and sales program to leverage Mobil’s valued
equity, maximize customer awareness, and in-
crease margins and revenues.

Cameron has taught real estate resort/community
development, strategic planning, and integrated
brand marketing strategies at the University of
California at Berkeley and for the Urban Land In-
stitute, and continues to publish and lecture na-

Byron R. Koste
Panel Chair
Boulder, Colorado

Koste joined the University of Colorado (CU) Real
Estate Center as its first director in 1996. He came
to the center from Westinghouse Communities,
Inc. (WCI), a wholly owned subsidiary of Westing-
house Electric, where he held a variety of financial
and managerial posts, culminating in his appoint-
ment as president in 1992. At WCI, Koste was
chiefly responsible for the development of the
company’s Florida west coast operations, includ-
ing Pelican Bay, Bay Colony, and Pelican Marsh 
in Naples; Pelican Landing in Bonita Springs; 
and Gateway in Fort Myers. 

In 1989, Koste was awarded the Order of Merit,
Westinghouse’s highest honor bestowed upon an
employee for distinguished service to the com-
pany and the community. He received the 2002
ULI Pathfinder award from ULI’s Southwest
Florida District Council for his pioneering efforts
in establishing high-quality master-planned com-
munities in that region.

Koste received his bachelor of arts degree, with
majors in economics and fine arts, from Dickinson
College in Carlisle, Pennsylvania, and a master of
business administration from Duquesne Univer-
sity in Pittsburgh. He also graduated from the
Executive Program at Stanford University.

Koste is a member of the board of directors and
the executive committee of the Philharmonic Cen-
ter for the Arts at Pelican Bay, a trustee of Dick-
inson College, past chair of ULI’s Environmental
Council, past chair of the ULI Colorado District
Council, and a member of the board of directors of
the Colorado chapter of the National Association
of Industrial and Office Properties (NAIOP).

About the Panel
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Pat Hawley
Brookfield, Wisconsin

Hawley has more than 12 years of project man-
agement experience specializing in traffic analysis
and parking and transportation planning. His
areas of expertise include corridor studies, traffic
impact studies, roundabout studies, traffic safety
studies, parking studies, and signalized and stop
sign–controlled intersection capacity analyses. He
has managed large, multidisciplinary project
teams on complex projects, including the recently
completed planning study for the 272-mile free-
way system in southeastern Wisconsin.

Hawley has served on the board of directors of 
the Wisconsin section of the Institution of Trans-
portation Engineers for the past four years and 
is its current past president. He also is a member
of the Transportation Research Board’s access
management committee and the Wisconsin De-
partment of Transportation’s roundabout design
guide committee.

Hawley has taught Marquette University’s in-
troduction to transportation engineering course
for three years, and also teaches several short
courses through the University of Wisconsin at
Madison, including courses on parking studies,
parking site design, roundabout planning, and the
transportation impacts of land development. He
regularly speaks at local and national conferences
on a variety of transportation and parking topics. 

Hawley received his bachelor’s degree in civil en-
gineering from Marquette University and his
master’s degree in civil engineering from Texas
A&M. He is registered as a professional engineer
in Wisconsin and has his Professional Traffic Oper-
ations Engineer registration.

Joanne Milner
Salt Lake City, Utah

Milner is the community relations, program and
facilities manager at Horizonte Instruction and
Training Center, a nontraditional high school in
Salt Lake City serving nearly 10,000 students 
a year, including youths, teen parents, adults, 

tionwide. Since 1976, she has been an active con-
tributor within ULI, where she currently sits on
the Recreational Development Council and is a
member of various task forces and committees.

Joseph R. Davis
Wheaton, Maryland

Davis recently became director of the Montgom-
ery County Redevelopment Program. He cur-
rently is assigned to the Wheaton Redevelopment
Project, a multiyear effort by the Montgomery
County government to help revitalize downtown
Wheaton, a major retail center located approxi-
mately 3.5 miles north of Washington, D.C., that is
one of four designated central business districts in
the county. The goal of the redevelopment project
is to rejuvenate downtown Wheaton into a vibrant
downtown center with a balanced, urban mix of
residential, office, and retail uses.

Davis leads a team of professional and adminis-
trative staff who work with developers and new
businesses interested in opportunities in down-
town Wheaton. The team also assists existing
businesses looking to expand or enhance their op-
erations, as well as businesses that must be relo-
cated or are displaced as a result of ongoing rede-
velopment activities. Davis is responsible for
marketing and administering the Wheaton Enter-
prise Zone, a tax credit incentive program enacted
by the state of Maryland to help new and expand-
ing businesses to grow. The program offers prop-
erty tax and employment tax credits to qualifying
businesses for new construction and for adding
new employees in the downtown. 

Davis recently retired from the Maryland–
National Capital Park and Planning Commission,
where he served in a variety of planning positions
in both Montgomery and Prince George’s counties.
He holds a master’s degree in social science from
the University of Northern Colorado and a bache-
lor’s degree in political science and geography from
Florida State University. He is a member of the
Urban Land Institute and serves on the Execu-
tive Committee of ULI’s Washington District
Council.
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refugees, and new Americans learning English as
a second language. She is a former Salt Lake City
Council member and a three-term member of the
Utah State House of Representatives. 

In addition to serving as an Inner-City Adviser
for the Urban Land Institute, Milner serves on
the Utah Advisory Committee for the National
Commission on Civil Rights. She is a member of
the board of directors of the National Conference
for Community Justice (formerly the National
Conference for Christians and Jews). A noted
community advocate, Milner has voluntarily
produced a weekly public affairs radio program,
Perspective. She holds a master’s of public admin-
istration degree and a bachelor’s degree in com-
munications/public relations from the University
of Utah. She is coauthor of the Utah State Fare
Cookbook, which promotes the state’s cultural
diversity through cooking and traditional family
recipes.

Paul Moyer
Alexandria, Virginia

Moyer, the director of operations and senior asso-
ciate for EDAW, Inc., has more than 15 years of
experience as a senior planner and urban designer.
A recognized expert in navy planning, base reuse
planning, master planning, and community revi-
talization, he currently is preparing a regional
land management plan for the U.S. Navy’s Mid-
Atlantic Region that addresses the navy’s exist-
ing and future land needs, including its relocation
of activities from St. Julians Creek, Virginia. 

Moyer’s experience in base reuse planning in-
cludes the preparation of several studies for proj-
ects in Suffolk, Virginia; Bermuda; Silver Spring,
Maryland; Anniston, Alabama; and South Wey-
mouth, Massachusetts. He also has been involved
in an extensive number of community revitaliza-
tion projects, including two corridor studies in
Hampton Virginia, a revitalization plan for Lee
Highway in the city of Fairfax, Virginia, and
downtown action plans for the city of St. Louis
and the District of Columbia.

Richard L. Perlmutter
Rockville, Maryland

Perlmutter founded Argo Investment Company in
1996. The firm currently is developing several re-
tail and office projects in the Washington, D.C.,
metropolitan area. Since its inception, Argo has
acquired or developed more than 2 million square
feet of Class A office, urban retail, and residential
space. The firm currently is developing Downtown
Silver Spring, a 1.2 million-square-foot mixed-use
redevelopment project in Montgomery County,
Maryland. The project—which includes 500,000
square feet of urban retail space, 100,000 square
feet of civic uses, 200,000 square feet of Class A
office space, a 170-room hotel, 170 luxury apart-
ments, public plazas, and multilevel parking struc-
tures—represents a public/private commitment of
more than $320 million. All phases are completed,
under construction, or will be under construction
shortly.

As senior vice president of South Charles Realty,
a division of Bank of America, Perlmutter was re-
sponsible for managing its troubled real estate
portfolio. From 1990 to 1996, he completed more
than 500 transactions valued at $1.5 billion. Dur-
ing his tenure at Bank of America, Perlmutter de-
veloped Milestone, a master-planned community
with 1 million square feet of suburban office space,
1 million square feet of community and big-box re-
tail space, and more than 2,000 residential units.
The project was completed in 1996. 

Perlmutter began his real estate career with Ox-
ford Development Corporation, where he devel-
oped more than 3,000 apartments along the East-
ern Seaboard from 1984 to 1990. Upon graduating
from law school in 1981, Perlmutter became coun-
sel to the U. S. Senate Committee on Commerce,
Science, and Transportation and also served as at-
torney/adviser to the U.S. Commerce Secretary.
He completed undergraduate study in environ-
mental design at the School of Architecture and
Planning of the State University of New York at
Buffalo and graduate study in urban planning at
the School of Architecture and Urban Design of
the University of California at Los Angeles. 
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Perlmutter is active in community and profes-
sional organizations. He is a member of the Exec-
utive Committee of ULI’s Washington District
Council; past president of the board of directors of
Green Acres School; member of the board of direc-
tors of Carl M. Freeman Associates, master-
planned resort, golf, and retail developers; and
chair of the board of directors of the Bethesda
Center of Excellence, a U.S. Whitewater Canoe &
Kayak Team training center.

Marc Shaw
Washington, D.C.

Shaw is a registered architect and senior associate
in the Washington, D.C., office of Einhorn Yaffee
Prescott, Architecture & Engineering P.C. His 26-
year career has produced an affection for acute and
mental health care environments, education and
research facilities, and the people who use them.
Shaw’s work focuses on projects that require a
challenging integration of user needs, commu-
nity desires, and technological requirements. His
hands-on experience ranges from master planning,
programming, and working with community and
government groups through building design, de-
velopment of construction documents, construc-
tion administration, and post-occupancy evaluation. 

Shaw currently is lead medical planner and execu-
tive project manager for the District of Colum-
bia’s new Saint Elizabeth’s Hospital. The 293-bed
facility will integrate recovery-based forensic and
civil psychiatric programs in a new facility. Shaw
also is working with MedCentral College of Nurs-
ing to develop a master plan and implement con-
struction of the college’s new campus. His past
experience includes work with the National Hos-
pital for Orthopedics and Rehabilitation, Shep-
pard Pratt Health Systems, George Washington
University, and multiple state and federal govern-
ment entities.

Shaw has practiced architecture with Einhorn
Yaffee Prescott since he joined the firm when its
Washington, D.C., office opened in 1989. He is a
faculty member of the firm’s corporate university,
EYP/U, which was awarded the 2003 American
Institute of Architects Continuing Education Sys-
tem Award of Excellence. He received his bache-
lor of science in architecture from the University
of Virginia School of Architecture and has been a
registered architect for more than 20 years.

David C. Slater
Reston Virginia

Slater has been with Hammer, Siler, George As-
sociates since 1972. He has been responsible for 
a range of economic development, development
management, housing program, and real estate
market studies. Before 1972, he worked for the
Knoxville, Atlanta, and Baltimore metropolitan
planning agencies and the American Planning As-
sociation. He taught real estate economics at the
University of Virginia Graduate School from 1981
to 2002. 

Slater has presented papers at more than 30 con-
ferences of the American Planning Association,
the National Association of Installation Develop-
ers, the American Society for Public Administra-
tion, the Maryland Association of Counties, and
the International Economic Development Council.
He is the author of the “green book” on manage-
ment of local planning published by the Interna-
tional City/County Management Association.

Slater holds a master of regional planning de-
gree from the University of North Carolina at
Chapel Hill, a BS degree in city planning from
Michigan State University, and an AS degree in
pre-engineering from St. Clair County (Michigan)
Community College.


