





The hospital expansion
area currently contains a
mix of uses, mainly row-
houses and single-family
houses.

Lancaster Avenue is Bryn
Mawr’s commercial spine.

Right: The most important
site in Bryn Mawr cur-
rently is occupied by a
surface parking lot. The
panel recommends re-
storing the site to a town
green. Far right: Bryn
Mawr Park, adjacent to
Ludington Library, should
be upgraded to draw
more users.
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ties of concern to the historic preservation com-
munity, including a group of rowhouses and
“twins” at Central Avenue said to be the last ex-
amples of early 20th-century worker housing. The
subarea has no strong image or sense of place.

This linear district, paralleling the Main Line com-
muter rail, is the traditional commercial core of
Bryn Mawr. The area roughly opposite the hospi-
tal expansion area described above can reasonably
be described as Bryn Mawr’s central retail area.
However, this mixed-use area extends well be-
yond that zone, both east and west along Lan-
caster Avenue, eventually meeting equivalent
areas in Ardmore and Wayne, respectively.

Low-scale development occupies both sides of the
street and is generally urban in character, with fa-
cades close to the street, although there are no-
table gaps in the string of facades. These gaps are
particularly apparent outside the central retail
area. The building stock is varied in condition. The
sidewalk environment is in fair to poor condition,
with few amenities. There is no on-street parking,
and pedestrian street crossings are poor. The area
presents a weak public face for Bryn Mawr to
commuters and travelers on Lancaster Avenue.

Diagonally adjacent to the SEPTA R5 Bryn Mawr
train station is a 190-space surface parking lot that
was once a central public green for Bryn Mawr.
There are reports that deed restrictions require
that the space continue to be used for parking, al-
though they do not necessarily limit the site to
that single use. The panel was not able to secure
documentation verifying this.

The parking lot is bleak, unappealing, and pre-
sents a poor front door to Bryn Mawr. Its easy ac-
cess to the commuter train station and commercial
district makes it a prime location that is vastly un-
derused as a surface parking lot. This site is a nat-
ural pathway connecting the village to the train
station. The site clearly presents multiple oppor-
tunities for redevelopment and should be dedi-
cated to a higher and better use.
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This subarea includes Ludington Public Library,
the Bryn Mawr Community Building, and a green
space. The site is close to the commercial district
and the combination of a park and library at the
same site is desirable. While conveniently located,
the park is not a special place. It lacks character
and amenities. A gazebo has been proposed, which
would add some character.

This residential subarea is located south of Lan-
caster Avenue and west of the hospital expansion
area. The panel recommends no changes to this
subarea.

For several years, Hellmuth, Obata + Kassabaum,
Ine. (HOK) has been preparing and refining a plan
for development on the Bryn Mawr Hospital
trapezoid, the expansion area to the north, and the
area along Lancaster Avenue. Options 6 and 8 are
the most current versions of the HOK plan.

The plan for the hospital site includes further infill
development of the existing hospital building, pri-
marily within the center of the facility, and some
additional development along Bryn Mawr Avenue.
In addition, the plan proposes the removal of a
building along Bryn Mawr Avenue. Within the
trapezoid site, the additional infill development
would displace a small amount of surface parking.
The plan assumes that additional parking to serve
the hospital would be located either to the north
or east of the trapezoid.

The visual impact of these changes would be most
visible from County Line Road and from Bryn
Mawr Avenue. Because both are primarily com-
mercial streets, these changes would have mini-
mal visual impact on the community. The expan-
sion of the hospital would increase traffic coming
in and out of the hospital campus, but parking
would occur in areas outside the hospital campus
and therefore would have an impact on adjacent
roadways.

The HOK plan for the Founders Bank Building
site proposes development that includes additional
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HOK concept plan,
option 6.
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essary, as it will provide parking to support this
development and to help support the hospital.

The retail and office uses planned along Bryn Mar
There are some differences between options 6 Avenue, however, are unlikely to be developed
and 8. Option 8, the most recent plan, illustratesa  and are inappropriate for this location, across from
slightly larger garage facility with retail and office  the hospital. The garage should be set back from
uses lining its western edge, facing Bryn Mawr the street and landscaped. The residential devel-
Avenue. The panel believes that development of opment proposed along Pennsylvania Avenue ap-
the medical office building is appropriate and nec-  pears to be minimally set back from the street,

medical office space with supporting parking
and residential development along Pennsylvania

Avenue.
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