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C  I  V  I  C  V  I  S  I  O  N  SE  R  A

D I S T I N C T I V E   I D E N T I T Y

Contemporary Village

• Retail 

• Culture/civic uses

• Architecture

• Compact mix of uses

• Transit



C  I  V  I  C  V  I  S  I  O  N  SE  R  A

L O O K I N G   A H E A D
Main Line Village

A forward-looking and 
distinctive identity based on 
historic town relationships 
and current strengths

Civic Places
New activity and sense of 
place at the Station, Town 
Square, Community Center, 
Central Avenue, and 
Lancaster Avenue

Connectivity
Attract populations that 
already live, work and study 
within walking distance of 
the village

Comparable settings



C  I  V  I  C  V  I  S  I  O  N  SE  R  A

P R I N C I P L E S

1. Create a network of 
pedestrian-friendly 
streets

2. Celebrate the points 
of arrival to the 
village

3. Concentrate retail on 
Lancaster and Bryn 
Mawr

4. Connect the hospital 
and schools to the 
center



C  I  V  I  C  V  I  S  I  O  N  SE  R  A

P R I N C I P L E S

5. Encourage transit-
oriented development

6. Promote a variety of 
housing types

7. Develop civic spaces 
that promote 
community use



C  I  V  I  C  V  I  S  I  O  N  SE  R  A

I M P L E M E N T A T I O N

TRID Boundary

• Coherent investment 
district of 146 acres 

• Private infill development

• Renovation and 
reinvestment

• Transit improvements

• Pedestrian and street 
improvements



C  I  V  I  C  V  I  S  I  O  N  SE  R  A

I M P L E M E N T A T I O N

Existing land uses

• Commercial district

• Surrounding 
residential

• Major institutions and 
churches

• Focused parks



C  I  V  I  C  V  I  S  I  O  N  SE  R  A

I M P L E M E N T A T I O N

Community facilities and 
historic resources

• Colleges, schools, 
churches

• Civic:  theater, firehouse, 
library, senior center

• Historic hospital building

• Other notable buildings L



C  I  V  I  C  V  I  S  I  O  N  SE  R  A

I M P L E M E N T A T I O N

Pervious / Impervious Areas

• Pervious area: 32%

• Streets, parking, 
sidewalks:  45%

• Buildings:  23%

45
32



C  I  V  I  C  V  I  S  I  O  N  SE  R  A

I M P L E M E N T A T I O N

Available development sites 

• Reinvestment/renovation 
areas

• Infill sites short and long 
term



C  I  V  I  C  V  I  S  I  O  N  SE  R  A

I M P L E M E N T A T I O N

Existing zoning

• Fragmented zones

• Range of coverages 
and setbacks

• Suburban rather than 
village standards

• Range of heights, but 
unachievable

• Regulations set 
barriers to 
development and 
quality village design



C  I  V  I  C  V  I  S  I  O  N  SE  R  A

Z O N I N G   C O N C E P T S

Conventional Zoning

• Separation of uses

Form-Based Code

• Building form and 
typology



C  I  V  I  C  V  I  S  I  O  N  SE  R  A

Z O N I N G   C O N C E P T S

Conventional Zoning

• Focus on land use

• Dimensions to permit 
light and air

Form-Based Code

• Building form and typology

• Design quality and 
character
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Z O N I N G   C O N C E P T S
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• Prevent overcrowding
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C  I  V  I  C  V  I  S  I  O  N  SE  R  A

Z O N I N G   C O N C E P T S

Conventional Zoning

• Separation of uses

• Dimensions to permit 
light and air

• Prevent overcrowding

• What is forbidden

Form-Based Code

• Building form and typology

• Design quality and 
character

• Define public realm

• What is desirable



C  I  V  I  C  V  I  S  I  O  N  SE  R  A

Z O N I N G   C O N C E P T S

Bryn Mawr Zoning Goals:

1. Focus on desirable 
outcomes

2. Clarity of code

3. Streamlined review 
process

4. Respond to development 
realities



C  I  V  I  C  V  I  S  I  O  N  SE  R  A

Z O N I N G   C O N C E P T S

• Create a coherent village 
district on underlying 
commercial zones with 
form-based zoning

• Allow for village 
development around Five 
Points

• Retain medical zones

• Retain residential 
neighborhoods

• Form-based overlay for 
R-7

• Institutional shared 
parking

BMMD-1

BMMD-3BMMD-2

Village

R6A

R7

R6A

R4

R4

R4



C  I  V  I  C  V  I  S  I  O  N  SE  R  A

Z O N I N G   C O N C E P T S

Village District

• Mix of uses: retail, 
restaurant, office, 
residential, cultural, civic

• First floor retail on 
Lancaster and Bryn Mawr 
Avenues

• Consistent street wall: 
minimum of two to three 
stories 

• Step-backs at upper levels



C  I  V  I  C  V  I  S  I  O  N  SE  R  A

Z O N I N G   C O N C E P T S

• Build-to-lines at the 
street right-of-way 

• Zero lot side yards

• Street level front doors 
and retail transparency

• Articulation of building 
facades and roof lines 

• Impervious cover of 85 
to 100 percent

• Buffer areas to adjacent 
residential



C  I  V  I  C  V  I  S  I  O  N  SE  R  A

Z O N I N G   C O N C E P T S

Density incentives for achieving civic goals

• Workforce housing or funding

• Public parking

• Public gathering space




