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PURPOSE

The purpose of this policy is to provide members with information concerning the
department’s goals and objectives.

PROCEDURE

A. Annual Updating of Goals and Objectives (CALEA 15.2.1)
1. Formulation and annual updating of written goals and objectives

a. The Superintendent of Police, or his/her designee, will coordinate an annual
updating of the goals and objectives for the Department and for each
organizational component within the Department.

b. Established goals and objectives are to be made available to all personnel
and are to be posted inside of the second floor information board located
outside of the Roll Room.
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