
 

TOWNSHIP OF LOWER MERION POLICE DEPARTMENT 
 

 

1.1.4 - ORGANIZATIONAL CHART 
 

Citizens of Lower Merion Township 

Township Board of Commissioners 

Township Manager 

Superintendent of Police 

OPERATIONS 
DIVISION 
1 CAPTAIN 

STAFF 
DIVISION 
1 CAPTAIN 

PATROL UNITS       
2 LIEUTENANTS 

STAFF SERVICES 
UNIT 

1 LIEUTENANT 

INVESTIGATIONS 
UNIT                        

1 LIEUTENANT 

 
TRAFFIC SAFETY 

UNIT 
  1 SERGEANT 

SPECIAL 
OPERATIONS UNIT     

1 SERGEANT 

AUXILIARY 
SERVICES UNIT      
1 LIEUTENANT 

PLATOON #1           
3 SERGEANTS 

PLATOON #2           
3 SERGEANTS 

PLATOON #3            
3 SERGEANTS 

PLATOON #4           
3 SERGEANTS 

SPECIAL 
INVESTIGATIONS 

UNIT 

BICYCLE UNIT 

HIGHWAY 
ENFORCEMENT 

UNIT 

TRAFFIC SAFETY 
STUDIES 

ANIMAL CONTROL 

UTILITY 
ATTENDANT 

SCHOOL 
CROSSING 
GUARDS 

CANINE PATROL     
1 PER PLATOON 

INVESTIGATIONS   
1 SERGEANT 

JUVENILE UNIT 

STAFF SERVICES 
UNIT 

1 SERGEANT 

 

PLANNING & 
RESEARCH 

PERSONNEL 
MANAGEMENT 

COMMUNICATIONS 
CENTER 

OPERATIONS 

REPORT       
REVIEW 

RECORDS 
MANAGEMENT 

RECRUITMENT 
AND TRAINING 

COMMUNITY 
PROBLEM 
ORIENTED 
POLICING 

INTERNAL 
DISCIPLINE 

BUDGET 
MANAGEMENT 

CRIME 
PREVENTION 
COMMUNITY 

WATCH 

IDENTIFICATION 
UNIT 

DETENTION 
FACILITY 

FACILITIES & 
EQUIPMENT 

MAINTENANCE 

EVIDENCE 
MANAGEMENT       
& RETENTION 

EMERGENCY 
RESPONSE TEAM 
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