LOWER MERION LIBRARY SYSTEM

Minutes of the Board of Directors” Annual Meeting
LMLS Processing Center Meeting Room
February 3, 2015

CALL TO ORDER
Barbara Bisgaier called the Annual Meeting of the Lower Merion Library System to order at 7:34 p.m.

PRESENT

BOARD:
Barbara Bisgaier
George Manos

President & Member-At-Large
Vice President & Commissioner Delegate

Jane Luce Ardmore Delegate
Michael Gordan Bala Cynwyd Delegate
Shari Steinberg Belmont Hills Delegate
Lea Bramnick Member-At-Large
Barbara Hirsh Member-At-Large
OTHERS:

Trish Cavallaro Ardmore Alternate Delegate
Christine Steckel Director of Libraries
Jean Knapp Bala Cynwyd Library
Robyn Langston Belmont Hills Library
Carolyn Conti Gladwyne Library

Jennifer DeAngelis

Administrative Secretary

EXCUSED:

Pam Clark Gladwyne Alternate Delegate
Gregg Adelman Ludington Delegate

Betty Ann Izenman Penn Wynne Delegate

Phyllis Rosenberg Member-At-Large

Jane Quin Ardmore Library

Margery Hall Ludington Library

Judy Soret Penn Wynne Library

Darlene Davis

HANDOUTS

* Annual Meeting Agenda (Board Mailing)

Coordinator of Youth Services

= February 2014 LMLS Annual Board Meeting Minutes (Board Mailing)
* 2014 Lower Merion Library System Annual Report - DRAFT

EXECUTIVE SESSION

The Board held a brief Executive Session to discuss a handful of issues, some legal and others with
possible budgetary and/or staffing implications relating to confidential personnel matters.
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MINUTES
The February 4, 2014 LMLS Annual Board Meeting Minutes could not be approved because there was not
a quorum. Approval will be sought at the March 3, 2015 meeting.

PRESIDENT’S REPORT (Barbara Bisgaier)

Welcome to New Representatives
The members of the 2015 LMLS Board are as follows:

= Jane Luce, Ardmore Library *

*  Michael Gordan, Bala Cynwyd Library

= Shari Steinberg, Belmont Hills Library

» Pam Clark, Gladwyne Library

= Gregg Adelman, Ludington Library

= Betty Ann Izenman, Penn Wynne Library

= George Manos, Commissioner Delegate

= Barbara Bisgaier, At-Large Member

* Lea Bramnick, At-Large Member

= Barbara F. Hirsh, At-Large Member

= Phyllis A. Rosenberg, At-Large Member

= Paul McElhaney, Commissioner Alternate Delegate
= Rick Churchill, Commissioner Alternate Delegate
* Anna Durbin, Commissioner Alternate Delegate

* New member in 2015

Election of 20150fficers
The election of officers could not take place because there was not a quorum. Approval will be sought at
the regular LMLS Meeting on March 3, 2015.

The slate of officers being presented for 2015:

= President — Barbara Bisgaier

= Vice President — Commissioner George T. Manos
= Secretary — Michael Gordan

= Treasurer — Betty Ann Izenman

LMLS 2015 Annual Report

Barbara asked Chris to describe the purpose of the report, who sees it, etc. Chris responded that it is an
historical report of the activities of the System and includes the annual statistics. When finalized, this
report is sent to Library Boards, Staff and elected officials. It is filed with Commonwealth Libraries when
LMLS completes its Annual Report to the state, and it appears on the Library System website following
approval by the LMLS Board.
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EXECUTIVE SUMMARY (Christine Steckel)
The Lower Merion Library System Annual Report handed out is a draft version. Please let us know of
any corrections or suggestions. E-mail Chris Steckel, Jennifer DeAngelis, and Barbara Bisgaier with

comments.

Library Renovation Projects — Page 6 of the Annual Report
*  The Bala Cynwyd Library project was closed out.
= Planned work on the basement of Ludington is in its final stages.
*  The Board of Commissioners voted in December to accept bids on the Ardmore and Penn Wynne
Library projects, which will take place in 2015.
= The Township applied for a Keystone Grant in support of the Gladwyne Library elevator project.

Building for the Future — Page 7 of the Annual Report

To date, $1.8 million has been given to the Township to support library renovations. Barbara Bisgaier
added that a fundraising budget through the Foundation had been developed for Ardmore and that they
are in the process of developing one for Penn Wynne.

The Processing Center & Collection Development — Pages 8-11 of the Annual Report
= LMLS Board members took a tour of the Processing Center in December and had the opportunity
to meet Meg Mozi, Head of Processing.
* LMLS made digital collection purchases in 2014. We also resumed SWAT weeding following a
hiatus during the renovations of Bala Cynwyd and Ludington Libraries.

System-Wide Adult Services & System-Wide Youth Services — Pages 11-15 of the Annual Report

Programs held in 2014 included another One Book One Lower Merion series, the Adult Summer Reading
Club, Children’s Summer Reading clubs, Science in the Summer, and a series of Young Adult programs,
in addition to regular story times and other special events, seminars, and crafts.

Legislation, Staffing, Staff Recognition & Development, Grants, Public Relations — Pages 15-22

= The State Budget for Libraries was level-funded, so our State Aid remained consistent with the
previous year.

= Some longtime employees retired in 2014. We were able to do some hiring and promoting to
replace them. Part time vacancies remained, but we were able to use those funds to enlist
temporary help.

* The Staff Recognition & Development Committee put together a wonderful and informative In-
Service Day.

= Asnoted in the renovation project section, we applied for a Keystone Grant for the Gladwyne
Library project.

The Year in Technology — Page 23 of the Annual Report

The biggest technology news in 2014 was MCLINC’s migration to a new internet service provider,
intended to increase bandwidth. Library Technology Staff completed many other tasks and projects,
though we were without a Technology Librarian at Ludington for most of the year.

Performance Measures, Budget Goals & Financial Summary — Pages 27-34 of the Annual Report

2014 Statistics — Page 63 (Appendix) of the Annual Report
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Discussion: Barbara Hirsh asked if it might make sense to reframe how circulation is reported, to reflect
interlibrary loans. Chris responded that we need to get people to expand their view of circulation to
include ILL. Michael Gordan called the system an “exporter of knowledge,” due to the amount of
materials we send to other libraries. Barbara Hirsh suggested the possibility of exploring presenting the
information differently, within the allowances of State reporting.

OLD & NEW BUSINESS
No Old or New Business.

ADJOURNMENT
Being no further business, the meeting was adjourned at 8:43 p.m.

The next Annual LMLS Meeting — February 2, 2016
PROCESSING CENTER MEETING ROOM
104 Ardmore Avenue, Ardmore, PA 19003

Please call the Director’s Office if you are unable to attend the meeting: 610-645-6110



