LOWER MERION LIBRARY SYSTEM
Minutes of the Board of Directors’ Meeting
Caucus Room, Township Administration Building
December 1, 2015

CALL TO ORDER
The regular monthly meeting of the Lower Merion Library System Board was called to order at 7:30 p.m.

PRESENT
BOARD:
Barbara Bisgaier President & Member-At-Large
George Manos Vice President & Commissioner Delegate
Betty Ann Izenman Treasurer & Penn Wynne Delegate
Jane Luce Ardmore Delegate
Michael Gordan Secretary & Bala Cynwyd Delegate
John Mayer Belmont Hills Alternate Delegate
Thomas Jay Rush Gladwyne Delegate
Barbara Hirsh Member-At-Large
Phyllis Rosenberg Member-At-Large
OTHERS:
Christine Steckel Director of Libraries
Jennifer DeAngelis Administrative Secretary
EXCUSED:
Gregg Adelman Ludington Delegate
Lea Bramnick* Member-At-Large

*Lea did stop in briefly prior to the meeting to wish Chris and the outgoing board members well; but was unable to
stay.

HANDOUTS

= December 1, 2015 Meeting Agenda (Board Mailing)

* November 10, 2015 LMLS Board Meeting Minutes (Board Mailing)

*  LMLS Book Your Calendar Events & Programs — December 2015/January 2016
= Preliminary LMLS Financials for November 2015

= LMLS Aggregate Budget Review — 2016

= Reports: Focus on Collections & One Book One Lower Merion

= Local Library Reports

MINUTES

Michael Gordan sent a request just prior to the meeting that the November 10, 2015 Minutes reflect that
he mentioned that the Bala Cynwyd Library Board continues to oppose the elimination of the negative
appropriation for the Children’s Library Assistant position. With this change, Barbara Hirsh made a mo-
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tion to approve the minutes of the November 10, 2015 LMLS Board Meeting; George Manos seconded the
motion; all were in favor and the minutes were approved.

TREASURER’S REPORT (Betty Ann Izenman)

Preliminary Report of Financial Activity - November 2015

= November beginning balance: $302,443.69
= Sources of funds: 50,429.67
= Uses of funds: 68,502.37
* November ending balance: $284,370.99

Receipts in November include materials deposits from Bala Cynwyd, Gladwyne, Ludington and Penn
Wynne Libraries and payment from MCLINC for fines and fees paid by credit card. Expenditures in-
clude books & materials, automation, and programming expenses.

Discussion: Jay Rush inquired about State Aid spending targets and whether they ever go down. He
voiced concern that Gladwyne Library’s fund balance is dropping and cannot continue to support nega-
tive spending. Chris replied that LMLS received a much higher amount of State Aid at one point and
that the State looks at us collectively. Local libraries play a crucial role in raising collection funds, but the
Township has also stepped up to assist with collections over the past few years.

The board briefly discussed fundraising. Betty-Ann indicated that Penn Wynne’s 5K Run is more of a
community builder, but their Appetite for Books fundraiser did well and they plan to do it again.
Ardmore’s Kitchen Tour does well. Barbara Hirsh suggested that there are good ideas in system, and
boards need to be open to adapt.

Chris recommended reorganization and possible redistribution of collection spending targets in the next
year. Barbara Bisgaier inquired if there might be economies in combining spending. Chris referred to the
hourly staffing study and corresponding spreadsheet that are used when determining how many staff
hours are required to cover each library.

PRESIDENT’S REPORT (Barbara Bisgaier)

Capital Campaign Report

The Foundation Board held its Annual Meeting and determined that they can contribute $75,000 to the
Township for the renovation projects in 2015. This reflects their commitment to continue to support the
Township in undertaking library renovations.

Charlie Bloom is very pleased by and was very complimentary of the Ardmore Board'’s level of effort in
fundraising for the Capital Campaign. He noted receiving resistance from Penn Wynne.

Discussion: Betty-Ann indicated that the demographics of the area immediately surrounding the Penn
Wynne Library are less affluent than other areas of the Township, and that local board members have
reported not knowing people with a great capacity to give at higher levels. Barbara Bisgaier indicated the
willingness of Charlie to make requests of people for donations; he just needs names and introductions.
Jane Luce added that the Ardmore Library applied to foundations for funding, and noted that the afflu-
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ence of the Ardmore service area is similar to the Penn Wynne service area. Barbara Hirsh suggested that
it may be worth taking a deeper look at the Ardmore Library versus others, and assess what worked, etc.
Jane said that the board/campaign committee needs to be willing to talk and come up with ideas, set real-
istic goals, and may require an adjustment of attitude towards the process. Initially the Ardmore Board
also felt overwhelmed by the idea of Capital Campaign fundraising and didn’t think it could be done.
Some new people joined the board and brought new enthusiasm and expertise to the process.

Jay Rush noted that there is a distinction between the Gladwyne Library League and the Gladwyne Li-
brary Board. He noted that the two groups don’t have a lot of communication.

Search for New Library Director

= Margery Hall has been recommended as Interim Director while the search for Chris Steckel’s re-
placement is conducted.

=  Township Manager Ernie McNeely sent a letter to Barbara Bisgaier regarding the LMLS Board’s in-
volvement in the process of selecting a new director and with whom he might communicate during
the process.

= We are also in the process of compiling a first quarter look at what needs to be accomplished.

Discussion: Barbara B. noted that Gregg Adelman had volunteered to be part of the process of identify-
ing a new director. Betty-Ann also indicated that she would be interested, subject to her board status in
the coming months [she is cycling off as the Penn Wynne Library representative; but has indicated her
interest in an At-Large position]. Barbara B. said she would write back to Mr. McNeely.

LMLS Board Vacancies & Nominating Committee
Barbara Bisgaier, Barbara Hirsh, and Phyllis Rosenberg have all indicated that they will be leaving the
board, creating a number of member-at-large vacancies opening at the end of this year.

The Executive Committee is responsible for conducting the At-Large selection process. These positions
were initially added in the mid-90s to represent the system and community. The local library representa-
tives represent their local boards. The advertisement for candidates is currently on the LMLS website and
has been submitted to the Main Line Times as a press release. Barbara Hirsh noted that she had seen the
posting at the Penn Wynne Library when she applied a few years back. Jen DeAngelis noted this and
indicated that she would send the posting to the libraries to display. One of the at-large candidates must
be approved by the Township’s Board of Commissioners (this position is currently held by Barbara
Hirsh). Betty-Ann noted that although she is a member of the Executive Committee, she has applied for a
position herself.

We will also need to create a slate of 2016 Board Officers. If anyone is interested in becoming or would
like to nominate someone for a position, please contact Jennifer DeAngelis as soon as possible.

Presentation to Barbara Bisgaier
As this is Barbara’s last official meeting as President of the LMLS Board, she was presented with a plaque
to commemorate her service. Here is the content of the plaque:

To Barbara Bisgaier:
Thank You for Service
To the Lower Merion Library System
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Barbara Bisgaier was appointed to the Lower Merion Library System Board of Directors at the Annual
Meeting on March 1, 2011. After serving for only a few months, the office of LMLS Treasurer opened,
and Barbara willingly took on this responsibility, becoming Treasurer in 2012. The following year she
accepted the nomination for President, was elected, and has served in this capacity for three years.

As President of LMLS, Barbara also joined the Lower Merion Library Foundation's Board and the Capital
Campaign Committee assisting that group in their continued work on the Foundation's Building for the
Future - a first-ever system-wide fundraising effort designed to partner with the Township in realizing an
ambitious series of building and renovation projects for the Library System.

We honor Barbara tonight for many reasons but in particular to thank her for her dedication during an
important transitional period for LMLS. With an influx of new members on the LMLS Board of Directors,
and library renovation projects beginning and ending, Barbara kept advocacy efforts strong, focused on
helping the Board understand how libraries work, and helped clarify the role of this unique administra-
tive board for its new and existing members.

Under Barbara's leadership, the LMLS Board focused on Trustee Education. In tandem with other board
members, Barbara encouraged:

=  The development of a Trustee Manual

* A tour of and presentation about the Library System's Processing Center

* A presentation on library collection development

= A presentation on Library System funding

The LMLS Board is a policy-making board, and during Barbara's term of office, the Board helped develop
and approved an Art Exhibition Policy and a Social Media Policy, both new policy efforts for the Library
System.

Thank you, Barbara. Your leadership and dedication have been greatly appreciated by all who had the

honor to work with you.

DIRECTOR’S REPORT (Chris Steckel)

Final Budget Packet
A compilation of the approved 2016 LMLS Budget, complete with local libraries” budgets, was handed
out.

Discussion: Michael asked if there is a clear formula for collection targets. Chris indicated that there is
not; current targets are based on past spending. It would be on the table for future discussion. The goal
is to meet state standards for spending. State cuts to ACCESS & State Aid put more pressure on the local
libraries.

Director of Libraries Recruitment

*  The job posting has gone up for the Director of Libraries position.
* Aspreviously discussed, the LMLS Board has consultative rights.
= Margery Hall has been recommended as Interim Director.
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Library Renovations

Ardmore Library Renovation

= Soft Opening — January 4t

= Grand Opening — January 9t

Penn Wynne Library Renovation
* No reopening date yet

Gladwyne Library Renovation
» Taking bids to BOC Finance Committee for primes and owner’s representative.

Discussion: Jay inquired about the $1.8 million estimate for the project versus the $1 million currently
being discussed. Chris responded that the $1 million figure under current discussion is for the prime
contractors, whereas $1.8 million is the overall budget for the project and includes other project costs such
as design, furniture, equipment, etc. We have also received a Keystone grant for $500,000 towards the
project.

Michael asked about the current status of the Ludington arbitration. Chris indicated that it is ongoing,
but a date has not been set.

John Mayer inquired about the status of the Belmont Hills Library renovation. Chris indicated that the
preliminary steps are in the Township’s Capital Improvement Program to begin at the end of 2016, with
construction to take place in 2017.

2016 Township Budget — Public Hearing

The final public hearing on the Township Budget will be tomorrow night, December 2, 2015. George
Manos has made an amendment to keep the vacant Bala Cynwyd Library Children’s Library Assistant
position in the negative appropriations.

Discussion: Michael Gordan indicated that the Bala Cynwyd Library Board continues to oppose the elim-
ination of the negative appropriation for the Children’s Library Assistant position.

Technology

* Omega has been selected as the vendor to complete installation of the staff PCs that were replaced by
MCLINC this year. They are a co-stars vendor.

= There was a Website RFP meeting on Monday. Only one prospective vendor attended. The meeting
was not mandatory. We will answer the vendor’s questions, along with any that have been received
via e-mail, and respond to all prospective vendors.

OLD & NEW BUSINESS
No Old or New Business was discussed.

Betty-Ann Izenman made a motion to acknowledge the At-Large Members who are leaving the board:
Barbara Bisgaier, Barbara Hirsh, and Phyllis Rosenberg. They were thanked for their service and given a
round of applause.
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George announced that we have been lucky to have Chris Steckel as Director of Libraries. It will be hard
to fill her shoes. Barbara Bisgaier added that the Directorship is an incredibly difficult job and has an
enormous number of constituents. Chris carried the Library System through a difficult time and she is
owed a huge debt of gratitude.

Chris noted the extraordinary group of libraries in the Lower Merion Library System. It is an excellent

system and we have wonderful people in the Township as well. She also thanked the board.

ADJOURNMENT
Being no further business, the meeting was adjourned at 9:04 p.m.

THE FOLLOWING OPERATIONAL REPORTS, WHICH ARE INCLUDED FOR REFERENCE, WERE
RECEIVED, BUT NOT PRESENTED OR HEARD:

FOCUS ON COLLECTIONS (Prepared by Margery Hall)

We are beginning to plan the work on the collections needed for Ardmore to re-open and for Gladwyne
to close in January. Ludington and Belmont Hills have begun shipping back those parts of the Ardmore
collections that were housed in their libraries while Ardmore was closed. Then we will have to change all
of the Ardmore collection back to Ardmore as the assigned branch and restore all of their collection codes
in the computer. This will change them from Remote Storage back to Ardmore. We also need to re-
instate Ardmore as a pick-up location for holds.

Of course for Gladwyne we will have to do the opposite. We need to decide which Gladwyne collections
will be housed at Belmont Hills and at Ludington instead of at Remote Storage. We then need to create
record sets of the rest of Gladwyne’s collection so they can be changed to Remote Storage. We will also
need to remove Gladwyne as a pick-up location in Polaris for holds once they close.

We are also gearing up for our usual end of the year juggling act. Trying to hit collection targets at all six
libraries without going over sometimes feels like trying to juggle an egg, a bowling ball, and the kitchen
sink!

ONE BOOK ONE LOWER MERION (Prepared by Judy Soret)

This year’s One Book One Lower Merion events concluded on Sunday, November 22, when author Dan-
iel Torday spoke at Thomas Great Hall at Bryn Mawr College. There were 75 people there to hear him
speak and many had great questions for him when his talk was over. Lenore Forsted opened the ques-
tion and answer period. Main Point Books was there to sell copies of the book and the author was happy
to autograph them. There were several more big bags of books collected to be distributed to Veterans
Hospitals. The winners of the essay were announced and the essays will appear on the LMLS website
and in an upcoming issue of the Main Line Times.

LEGISLATIVE UPDATE
No report.
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LIBRARY REPORTS

BALA CYNWYD LIBRARY

Staff and Volunteers

= November 11, 2015 was staff In-Service Day training. Mandatory Reporter training, Self-Service, So-
cial Media Policy, Reference Survey Report, Collection Development and reports from Chris Steckel
and Mary Maguire were among the agenda offerings that day. It was a very successful day.

Programs (Adult)

= Great Books discussion was November 24 and featured The Daughters of the Late Colonel by Katherine Mans-
field in the Great Conversations 6 series. Next discussion is December 22 on My Confession by Mary McCar-
thy.

= November 15 Sundays @ 2 Concert featured The Jost Project in Good Vibrations, a unique ensemble
that transforms classic rock into a jazz format. The concert was well received by those in attendance.

= November 23 Gerald Francis, Lower Merion Historical Society, gave a summary of ‘Every Day Life in
1915 Bala Cynwyd and Merion” (when BCL was founded) growing from before the arrival of William
Penn. November 30 Lower Merion Historical Society member Leon Levine spoke on ‘Railroads
Come to Lower Merion’ and how they shaped the environment of Lower Merion. Back in the 1830's,
two of the earliest railroads in Pennsylvania started running through Lower Merion Township. The
Philadelphia and Columbia followed Montgomery Avenue from Cynwyd to Ardmore on its way
west. By 1851, a direct line from West Philadelphia to Ardmore replaced the eastern part of the Phil-
adelphia and Columbia. The replacement line, the route of the Paoli local, celebrated 100 years of
electric operation in September 2015. These two programs both drew record attendance for evening
programs.

*  Our next evening program is on January 27 when Robin Kolodny, Professor of Political Science at
Temple University, will walk through a brief tour of the hunt for delegates to select the two major
parties’ presidential nominees this spring. We will discuss the differences between primaries and
caucuses, various method to select convention delegates, and what really happens at the conventions.
Bring ideas and questions for a lively discussion!

Programs (Children)

* The new game/toy programming has been very popular with the patrons. Due to the programs ex-
ceptionally positive response Children’s Librarian Jane France expanded the collection this month.

* BCL Children’s Library has Music Training Center of Ardmore and Global Tots scheduled for De-
cember.

Collection

*  Children’s Room November book displays included the following: New Books: Fiction and Nonfic-
tion, Military Books/Veterans Day, Pet Care, Cookbooks, Thanksgiving, Graphic Novels, Fall,
Earth/Environment books.

*  Adult Room November book displays included the following: Librarian’s Choice, New Fiction, Non-
fiction and Mysteries, Memoir Writing, Be Creative, Happy Thanksgiving, Alzheimer Awareness,

and Jewish Book Month.

Other Activities

= Returns from the Board Fall BCL Newsletter and Fund Drive, mailed the first week of November, are
arriving.

= Reference has a new volunteer who is teaching basic Internet skills. Training is individual and by
appointment.
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BELMONT HILLS LIBRARY

Programming

= November was a good month for programming at Belmont. As usual we offered a variety of pro-
grams to our patrons. Though it’s not an official “program” here at Belmont Hills we did complete
our civic duty as a polling place on Tuesday, November 3. It's always great to see new faces in the
library on this day, we hope get to see some of these voters come return as patrons!

0 Understanding and Demystifying College Admissions with Cigus Vanni (3 sessions)

0 Family Game Night

0 We hosted three regular Story Times our attendance totaled 20 children and 15 adults.

0 We also hosted one special Toddler Craft Story Times on a Saturday. A total of 6 children
and adults attended (a good turnout for an event scheduled right after the Thanksgiving
holiday).

Staff
* Robyn Langston presented on two important topics at the LMLS In-Service Day on Wednesday, No-
vember 11t%. She presented a synopsis of the Reference Report which details new ways of serving pa-
trons, and implementing new technologies over the next five years. She also briefly reported on the
Social Media Policy for the system, both for the public and for staff.
= We have hired a page, Victoria Alfred-Levow, and we are looking forward to her start date in Decem-
ber.
Fundraising
= On Saturday, November 7t we held our annual fundraiser, “Mystic Night,” at the West Laurel Ceme-
tery. We had over 100 people attend, and we received a tremendous amount of positive feedback.
Everyone enjoyed the food, the cemetery tours offered, and the tarot card reader. There really was a
something for everyone.
Library Housing News
= The time has come to send back materials to Ardmore Library. We were fortunate to make these
items available all year, but as Ardmore prepares to open, the materials are on their way back home.

GLADWYNE LIBRARY

Facility

= In preparation for the upcoming renovation and library closure, staff has been weeding through of-
fice and workroom stuff to get rid of unneeded items and decide what will be boxed and stored on
site and what will go with each of us in the grand redeployment.

Personnel

= Pete Drayer is still in volunteer training, and is a quick study. We are pleased to have him.

*  The schedule for staff redeployment has been established and we are working out schedules for eve-
ryone at the various sites.

*  The annual holiday staff dinner and gift exchange will be held on Wednesday, December 9 at 5:00
p.m. after the library closes. It is a thank you to our hard-working staff from the “boss” and will be
especially poignant this year as we prepare to go our separate ways next year.

Programs & Projects

= The fall Book Discussion Series concluded on November 16 with a discussion of The Immortal Life of
Henrietta Lacks, by Rebecca Skloot, followed by a convivial refreshment hour. While the library is
closed for renovation, we are planning a single winter/spring Book Discussion event on March 7 at
Ludington Library. The book to be discussed is Mama Day, by Gloria Naylor.
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On November 17, local Author Charile Dagit gave a lecture and signed copies of his latest book The
Groundbreakers:Architects in American History- Their Places and Times. Wine and cheese was served do-
nated by The Gladwyne Market. However it was a disappointing turnout.

Library League & Library Board Activities

We have sixteen 2015 Bell Society members.

The Board has mailed the fall Annual Fund Drive letter, and checks are coming in. There will be no
newsletter this fall.

The Library League is preparing their annual membership mailing. While some activities will be cur-
tailed while the library is closed, the Arts and Crafts show will be held in March at the Gladwyne Fire
House, and the Spring Cocktail Party will be held at a time and place to be determined.

Gladwyne Renovation Update

The construction, electrical, mechanical, and plumbing bids for the Gladwyne Library renovation
project were unsealed on November 17. The Township is in the process of evaluating them in prepa-
ration for the Board of Commissioner’s Finance Committee meeting on Dec. 2. The full BOC will vote
on the project at their regular meeting on December 16. Bids have also been received for the moving
and storage part of the project, and the furniture, shelving and signage specifications are being drawn
up by Vitetta Architects. Gladwyne will have a RFID self-checkout station close to the elevator en-
trance on the main floor.

LUDINGTON LIBRARY

Ludington held our first Crafts Fair on November 27t and 28%. We had 19 vendors on the 27t and 20
vendors on the 28™. It was quite successful and many of the vendors and patrons have asked if it will
have it again next year. We charged $25 a table and made over $1000 for the library.

We are very excited that Main Point Books has asked us to host an evening with Lauren Groff, author
of Fates and Furies that was a National Book Award Finalist. It will be held on Tuesday, December 15.
Attendance at our Chair Yoga programs on Tuesdays in November and running through January has
picked up as word of mouth has spread.

All of our computers went down on Tuesday evening, November 17. It took quite a while to trace the
problem down but we came back up on Wednesday around 2:00 after a card was replaced in our
router.

We have also been experiencing a problem with the heat, see-sawing between too much or too little.
Facilities has been working on it and hopefully it will be stabilized soon.

We have started to send back the Ardmore DVDs that found a home here at Ludington while
Ardmore was closed.

We have been notified that Ludington was named in the will of a long-time patron, Evelyn Smith, but
we do not yet know the amount has been bequeathed. Ms. Smith’s will calls for setting up a private
foundation and Ludington is one of several charities that will receive money from the foundation.
December is going to be very busy with a Poetry Night on December 1, with the Haverford and
Baldwin Schools” Poetry Clubs; programs on How to Write a Mystery Novel & publishing tips on
December 3 and January 7; a book discussion on Dead Wake by Erik Larson on December 8; a Conquer
the SAT, ACT and College Essay program on December 7; and our second annual Countdown to
New Year’s Day for the children on December 31.

In January, Ludington starts celebrating its 100t birthday, and we have a lot of events that we are
planning. Coming up first is a Centennial Party for the children on January 6 based on Blanche
Wright’s publication of The Real Mother Goose in 1916, and an author visit from Daniel Sjursen, author
of Ghost Riders of Baghdad: Soldiers, Civilians and the Myth of the Surge on January 10t.
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PENN WYNNE LIBRARY

The Penn Wynne Library renovations continue to move forward — most of the building has its new
brick facade, the electric eye doors have been installed and nearly all the windows have been re-
placed. The interior is moving ahead — the restrooms have been retiled and rebuilt, the meeting room
is blocked out with window openings and the office walls are up. It is very exciting and it is easy to
see how much brighter and more inviting the library will be when all the work is done!

The Board of Trustees has sent out its end of the year fund drive letter and the responses are arriving.
The board is looking for new members to replace those hard working members whose terms are end-
ing and are working on a plan for the grand reopening event.

The staff continues to be adding and withdrawing materials by weeding the collection and purchas-
ing replacement or updated materials. The storage books are getting pulled and marked to remain in
the Processing Center when we leave.

The next ANNUAL & Regular LMLS Board Meeting —
Tuesday, February 2, 2016
Caucus Room, Township Administration Building
75 E. Lancaster Avenue, Ardmore, PA 19003

Please call the Director’s Office if you are unable to attend the meeting: 610-645-6110



