Bryn Mawr Parking Study
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Scope of Services

Parking Adequacy Study

*  Parking inventory of all public parking facilities (on- and off-
street)

*  Perform occupancy counts for all spaces within study area on
a typical busy day, evening, and weekend (on- and off-street)

* |dentify area of any parking shortage and the number of new
parking spaces required to meet any shortage

* Identify strategies to maximize utilization and sharing of
existing parking system

* |dentify proposed and future development plans within the
study area to understand the impact on future parking needs

*  Obtain community and stakeholder perspectives of parking in
the Study Area

*  Project total future parking needs for five and ten years

*  Provide planning, management, operational, and financial
recommendations to improve parking in the Study Area



Data Collection

e Parking Inventory
* All public parking facilities (on- and off-street) within Study Area

e Data Collection and Field Observations
* Weekday Conditions (Thursday, November 5t", 9AM-5PM)
* Weekend Conditions (Saturday, November 7t", 10AM-10PM)



Study Area
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PARKING TYPE
Surface Lot
On-Street Meter

RPP
SEPTA

On-Street

Meter
16%

Surface Lot
49%

INVENTORY
502
160
149
199
1,010

PUBLIC LOTS INVENTORY
Lot 7 - Bryn Mawr Station 184

Lot 8 - Warner Avenue 17

Lot 9 - Thomas Avenue 24

Lot 10 - Central Bryn Mawr 106

Lot 11 - Morton Road 51

Lot 14 - Pennsylvania Avenue 65

Lot 19 - Warner Avenue South 24

Lot 22 - Water Street 31

SEPTA

East
West

TOTAL

ON-STREET SUMMARY

STREET INVENTORY

Lancaster
Summit Grove
N. Roberts

S. Roberts
Prospect

S. Warner

S. Merion
Water
Franklin

N. Bryn Mawr
S. Bryn Mawr
TOTAL

INVENTORY

153

1HR

21

1HR

45
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_
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60

160

2HR
15
17
24

11
38
10

Parking Inventory

3HR 12HR PERMIT
55 114
74 11
40
27
14
15 16

12HR PERMIT
153

153

RPP SUMMARY

STREET INVENTORY

Morton East 14
Morton North 15
N. Merion 6
N. Warner 7
Sargent 11
Franklin 4
Central 15
Old Lancaster E 16
Pennsylvania 42
Mondella 13
Old Lancaster W. 6
TOTAL 149




Parking Area Map
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Weekday Demand

1,010

1,200

H Inventory

®m Peak Demand

1,000

800

600

400 -

200 -+

Surface Lot  On-Street Meter RPP SEPTA TOTAL

PARKING TYPE INVENTORY
Surface Lot 502
On-Street Meter 160
RPP 149
SEPTA 199

1,010

Occupancy 55% 64% 7% | 75% | 75% | 75% | 67% 65%

Surface Lot Demand by Type

INVENTORY
1HR
2HR
3HR

12HR
PERMIT




Weekend Demand

1,010

1,200
m Inventory

u Peak Demand

1,000

800

600

Surface Lot  On-Street Meter RPP SEPTA TOTAL

PARKING TYPE INVENTORY
Surface Lot 502
On-Street Meter 160

149
199
1,010

Occupancy 39% 39% 41% 42% 40% 36% 41% 41% 41% 49% 47%



Effective Supply Factor Adjustment
“Cushion”
* Misparked Vehicles
* Snow Removal
* Minor Construction
* User Convenience

Result: 76-Space Cushion

Current Parking Adequacy

PEAK HOUR PARKING ADEQUACY
Bryn Mawr Lots 90
On-Street Meters 24

RPP Areas 65
SEPTA Lots 2
181 spaces

Parking Adequacy

Effective Parking Supply

INVENTORY
Bryn Mawr Lots 502
On-Street Meters 160

RPP Areas 149
SEPTA Lots 199
1,010

EFFECTIVE SUPPLY

465
138
142
189
934

| Cushion

76 spaces

SURFACE LOT SUMMARY

LOT INVENTORY

Lot 7 - Bryn Mawr Station 184
Lot 8 - Warner Avenue N. 17
Lot 9 - Thomas Avenue 24
Lot 10 - Central Bryn Mawr 106
Lot 11 - Morton Road 51
Lot 14 - Pennsylvania Ave. 65
Lot 19 - Warner Avenue S. 24
Lot 22 - Water Street 31

TOTAL 502

EFFECTIVE SUPPLY
173
14
20
101
47
58
22
29

465

Weekday Peak Hour Parking Adequacy is 181 Parking Spaces.




BRYN MAWR LOTS ADEQUACY

Lot 7 - Bryn Mawr Station 21
Lot 8 - Warner Avenue N. 7
Lot 9 - Thomas Avenue (1)
Lot 10 - Central Bryn Mawr 28
Lot 11 - Morton Road 7
Lot 14 - Pennsylvania Awe. 3
Lot 19 - Warner Avenue S. 12
Lot 22 - Water Street 12
TOTAL 90
Lancaster 4
Summit Grove (2)
N. Roberts 1
S. Roberts 0
Prospect 0
S. Warner 0
S. Merion 0
Water (1)
Franklin 9
N. Bryn Mawr 11
S. Bryn Mawr 3

TOTAL 26

Parking Adequacy

SEPTA LOTS ADEQUACY

East
West

TOTAL

RPP AREAS ADEQUACY

Morton East

Morton North 4

N. Merion 2

N. Warner 4

Sargent 4

Franklin 0

Central 6

Old Lancaster E 10
Pennsylvania 29
Mondella 1

Old Lancaster W. 1

TOTAL 65




Normal Growth:

Proposed Development:

Projected Growth

STUDY AREA 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Current Demand 753

Estimated Future Demand 758 763 768 774 779 783 787 791 795 799
Growth Rate 0.68% 0.68% 068% 0.68% 0.68% 050% 050% 050% 0.50% 050%
Annual Increase 9 5 5 5 5 4 4 4 4 4
Net Increase 5 10 15 21 26 30 34 38 42 48

Source: www.baprop.com

The Bryn Mawr Village Development will consist of approximately 52,000 SF of mixed retail/restaurant/and office
use. The project will consist of class A retail and office and should open by late Spring 2016.

Specific information regarding the development land use mix was not available at the time of this report;
therefore, this study does not presume the actual demand of the Bryn Mawr Village Development. However, we
understand the development meets the parking requirements as stated per zoning and will require 213 spaces.
Therefore, we have assumed the development will generate a demand for an additional 213 spaces once open.

Based on the number of new parking spaces and the number of spaces needed for the development, we
anticipate the additional impact on demand is an increase of 37 spaces during the weekday, daytime peak
hour.




Future Parking Adequacy

FUTURE CONDITIONS 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Current Parking Demand 753
Normal Growth S S 5 S S 4 4 4 4 4
Development Impact 37
Estimated Future Demand 753 795 800 805 811 816 820 824 828 832 836
Effective Parking Supply 934 934 934 934 934 934 934 934 934 934 934

Estimated Parking Adequacy 181 139 134 129

With the opening of the Bryn Mawr Village Development, we anticipate the parking surplus to
drop from 181 spaces today, down to 134 spaces in 2017. It is important to note that the current
surplus of 181 spaces is located in various types of parking facilities (90 spaces in the surface lots,
26 spaces in the on-street meters, 2 spaces in the SEPTA lots, and 65 spaces in the RPP areas).

If we exclude the surplus of parking in the RPP areas as those spaces are less convenient to
customers and, with the time limits, not an option for employees, as well as the 2 SEPTA spaces,
the resulting surplus for the entire study area is 67 spaces in 2017.




