Good evening. My name is Patty Thompson and | am the Conservation
Coordinator for the Lower Merion Conservancy in charge of their Environmental
Efforts. The Lower Merion Conservancy is a community nonprofit that strives to
preserve the natural and historic resources of Lower Merion, Narberth, and the
surrounding area. | have been with the Conservancy for over two years and | have
a B.S. in Ecology and a Master’s Degree in Aquatic Ecology. At the Conservancy, |
specifically coordinate our conservation efforts including directing stream and bird
monitoring programs, partnering to conduct stream restoration projects and
managing our native plant gardens, among other things.

The Conservancy is under contract with Lower Merion Township to conduct annual
monitoring of the Township’s designated Preservation Areas. Once a year, in the
early fall, | visit each Preservation Area. At each site | review a check-off list of
requirements as specified by that development’s maintenance and operations
plan, noting the presence or absence of compliance with each requirement. The
results of this survey are then written up and the final reports are submitted to the
Township.

As a preservation group interested in the care and protection of natural areas in
the Township we are happy to be in attendance at tonight’s meeting. We know
firsthand the difficulties in managing natural areas and the challenge in finding the
right balance between too much maintenance and not enough. Through our
studies of the local creeks and bird populations we also know how critical it is to
care for these areas in order to benefit creek life, birds and pollinators alike. The
Preservation Areas represent 162 acres of open space in our Township. Itis critical
that they receive top-notch attention. | would like to share with you a little more
about our perspective on the importance of the Preservation Areas.

The original purpose of the Preservation Areas were in large part to protect the
most environmentally sensitive areas of each development, and in many cases this
can include a creek. The Conservancy has been studying creeks in our Township
for the past 30 years. The results of this work indicate that the quality of the
habitat in our creeks has declined for creek life. One major contributing factor for



this is the impact of stormwater on our creeks. (CLICK) Due to high amounts of
impervious cover in our Township, such as houses, roads, and swimming pools and
when it rains, water moves very quickly off our properties and into local creeks.
This causes water levels to rise quickly and to high points. (CLICK) As a result, we
suffer from severe bank erosion and high loads of sediment in our creeks.

(CLICK) The Conservancy has partnered with Lower Merion to conduct a number of
projects to improve streamside buffers in our local parks, such as Ashbridge
Memorial Park. Bank armoring and mowing to the edge caused much harm to this
Mill Creek tributary. (CLICK) Through careful design, (CLICK) and the use of
natural materials (CLICK) we helped construct a very effective riparian buffer.
(CLICK) It has great habitat for pollinators and birds alike and acts as a sponge to
help buffer stormwater and reduce flooding downstream. However; opportunities
for such projects are limited. You, however, have an opportunity to help alleviate
this problem for local creeks through the maintenance of your Preservation Area.
The maintenance and operations plans were written in such a way as to help guide
you how to do that. Ceasing mowing within 25 feet of the stream bank, ensuring
all required plantings are present, conducting annual tree inspections, stabilizing
banks and adding native plantings are all ways in which you can do your part. A
heavily vegetated streamside buffer helps slow the flow of water into the creek,
provides great habitat and reduces erosion.

All of the maintenance and operations plans require using native plants in the
Preservation Areas. (CLICK) The reasons are many. (CLICK) Native plants are well
suited for our climate conditions and hence require less watering and have a high
value for wildlife. (CLICK) The biological diversity of insects found on native plants
far exceeds that of non-native plants. (CLICK) Local, native birds also depend on
seeds that are the right size and ripen when expected. Native plants, those that
were here when William Penn first came here, provide the best sources of food for
birds. Non-native plants can become out of control, are unsustainable and provide
no benefit for wildlife. Plantings of bamboo are a perfect example. They are
difficult to contain and nothing eats it.



Control of non-native plants in the Preservation Areas is critical to maintaining the
health of the Preservation Area. (CLICK) Vines should be cut at the ground, and as
high up as one can reach. This can be done over a couple of days once a year.
(CLICK) Other plants such as mile-a-minute, porcelainberry and oriental
bittersweet can be removed a few times per season and eventually you can make
lots of progress here. Even Japanese knotweed can be managed with a planned
strategy. Once invasives are removed, areas should be replanted with native
plants to close canopy gaps and prevent new invasives from taking over.

Just as under-management can harm the quality of the Preservation Area, over-
management can as well. Close-cropped grass, dumping of landscaping waste,
weed and feed fertilizers and damage to tree bases from aggressive weed-
whacking reduces the value to birds and pollinators and can cause an early demise
to your trees—which can lead to high costs for tree removal. (CLICK) Mulch rings
around trees can even be harmful when the mulch is shaped like a volcano and is
much too deep. Tree rings should be donut shaped with little or no mulch at the
base of the tree and no deeper than 3-4 inches.

(CLICK) The Preservation Areas represent over 162 acres of open space in our
Township and they serve a significant role in protecting local streams and
providing habitat for nesting birds, pollinators and mammals alike. They should be
treated as treasures. You play a critical role in the care of this precious open space
and we are here to help you understand how to care for these unique areas of our
Township. Thank you for your attention this evening and we look forward to
working with you to improve these areas for the collective benefit of all of our
neighbors.



