LOWER MERION LIBRARY SYSTEM
Minutes of the Board of Directors’ Meeting
Bala Cynwyd Library
October 6, 2015

CALL TO ORDER
The regular monthly meeting of the Lower Merion Library System Board was called to order at 7:30 p.m.

PRESENT

BOARD:
George Manos
Betty Ann Izenman

Vice President & Commissioner Delegate
Treasurer & Penn Wynne Delegate

Jane Luce Ardmore Delegate

Michael Gordan Secretary & Bala Cynwyd Delegate

Shari Steinberg Belmont Hills Delegate

Robert Eaddy Gladwyne Delegate

Gregg Adelman Ludington Delegate

Barbara Hirsh Member-At-Large

Phyllis Rosenberg Member-At-Large

OTHERS:

Christine Steckel Director of Libraries

Jean Knapp Head Librarian, Bala Cynwyd Library
Jennifer DeAngelis Administrative Secretary

Katherine Hubbard Bala Cynwyd Library Association President
Elizabeth Cosgriff Bala Cynwyd Library Association Secretary
Robert Paul Bala Cynwyd Library Association Member
Carol Pooser Bala Cynwyd Library Association Member
Naomi Tschoegl Bala Cynwyd Library Association Member
EXCUSED:

Barbara Bisgaier
Lea Bramnick

HANDOUTS

President & Member-At-Large
Member-At-Large

= October 6, 2015 Meeting Agenda (Board Mailing)

*  September 8, 2015 LMLS Board Meeting Minutes (Board Mailing)

= Proposed Changes to the Lower Merion Library System Meeting Room Policy and Application for
the Use of the Meeting Room (Board Mailing)

= LMLS Book Your Calendar Events & Programs — October/November 2015

= LMLS Financials for August & September (Preliminary) 2015

*  LMLF Financial Report for September 2015 (draft)

= Tentative LMLS 2016 Board Meeting Schedule

= LMLS Financial Statement and Supplementary Information — December 31, 2014

* LMLS In-Service Day Agenda — November 11, 2015
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= August 2014 & August 2015 Circulation Statistics
= Reports: Youth Services, Public Relations, One Book One Lower Merion & Focus on Collections
= Local Library Reports

TREASURER’S REPORT (Jennifer DeAngelis for Betty Ann Izenman)

Report of Financial Activity — August 2015

= August beginning balance: $315,883.13
= Sources of funds: 37,119.55
= Uses of funds: 36,246.36
*  August ending balance: $316,756.32

= Receipts in August include materials deposits from Bala Cynwyd, Gladwyne, Ludington and Penn
Wynne Libraries and a quarterly credit card payment from MCLINC.
* Expenditures include books & materials, automation and programming expenses.

Preliminary Report of Financial Activity — September 2015

=  September beginning balance: $316,756.32
= Sources of funds: 35,274.09
= Uses of funds: 42,934.04
*  September ending balance: $309,096.37

= Receipts in September include materials deposits from Ardmore, Belmont Hills, Gladwyne, and Lud-
ington Libraries and a quarterly interest payment on the PLGIT PLUS account.
* Expenditures include books & materials and automation expenses.

MINUTES

Gregg Adelman made a motion to approve the minutes of the September 8, 2015 LMLS Board Meeting as
presented; Shari Steinberg seconded the motion; all were in favor and the minutes were unanimously
approved.

At the September 8, 2015 LMLS Board Meeting, Lea Bramnick recommended approval of the minutes of
the June 2, 2015 LMLS Board Meeting; Betty Ann Izenman seconded the recommendation; all were in
favor, but the minutes could not be officially approved because there was not a quorum. Now with a
quorum, Barbara Hirsh made a motion to approve the minutes of the June 2, 2015 LMLS Board Meeting;
Betty Ann seconded the motion; all were in favor and the minutes were unanimously approved.

PRESIDENT’S REPORT (George Manos for Barbara Bisgaier)

Capital Campaign Report

* The Ardmore Library Board continues working toward their Capital Campaign goal and has
achieved much success to date.

= The Foundation Board typically meets to determine the amount they will contribute to the Township
for the renovation projects in November or December. Gifts to the Township from the Foundation
since the inception of the Capital Campaign currently total $1.8 million.



LMLS Board Meeting 10.06.15 — Minutes Page 3

2016 Meeting Schedule

Please take a look at the tentative 2016 LMLS Meeting Schedule. Here are some potential conflicts:

= The November 2016 meeting lands on Election Day, so the Board may need to vote to have it on No-
vember 1t instead (the LMLS By-Laws put it on the second Tuesday).

= Rosh Hashanah ends at sundown on October 4, but Yom Kippur begins on October 11, so moving the
LMLS meeting probably isn’t an option unless we move it to later in the week. Conflicts in moving it
to a different day include Board of Commissioner Committee Meetings. Conflicts in moving it to the
next week include local library board meeting dates. The meeting could also be cancelled.

* The meetings are currently listed in the Processing Center meeting room, but that may change while
Gladwyne is being renovated.

Please let us know if there may be other conflicts as yet unidentified. We usually take the proposed meet-
ing schedule to the November LMLS Board Meeting. Meetings need to be advertized so we need to final-
ize the schedule soon.

Discussion: Betty Ann suggested sending a Doodle so that people could select preferred dates for the
October 2016 LMLS Board Meeting.

Meeting Room Policy Revision

The proposed Meeting Room Policy was emailed to the Board prior to the meeting. Lea Bramnick called
Jennifer DeAngelis prior to the meeting to state that she thought the policy should include a statement
indicating that the room should be left clean and in good order following its use.

Discussion: Betty Ann thought Lea’s suggestion was a good one, but noted that the policy already in-
cludes the following statement: “Groups that fail to clean up after use will be invoiced for custodial ser-
vices” [Policy Section, Item 8. RESPONSIBILITY]. Jennifer added that there is another statement to this
effect under Regulations for Use of Meeting Rooms, Item 5. SET-UP: “The organization is responsible for
setting up the meeting room and returning it to the condition in which it was found. Library staff is not
available for arranging chairs, tables, etc.” The board felt that these statements adequately addressed
Lea’s concern.

Gregg Adelman felt that the requirement of only Lower Merion Township residents or groups sponsored
by a Lower Merion Township resident seemed unfair. He noted, for example, that there are many Haver-
ford residents who do a lot for the community and for the library and it doesn’t seem right to exclude
them from using the meeting rooms. Jean Knapp was asked to comment. She indicated that the intent of
the restriction is to keep the room available for taxpayers, especially given the heavy demand for the
meeting room space. Betty Ann concurred that the libraries are Township facilities and paid for with
Township funds and restricting their use to Township residents seems reasonable. Gregg suggested
changing the language to the effect that the Head Librarian may make exceptions based on special cir-
cumstances. Jean noted that the meeting rooms are already frequently booked and changing the lan-
guage to allow for exceptions would likely be inundating. The rest of the board generally agreed and no
additional protests were made.

George Manos expressed concern with the statement indicating that “the library reserves the right to re-
scind a reservation if the room is required for library purposes.” He wondered how frequently this might
be applied and was also concerned that someone could arrive expecting to use the meeting room per their
reservation and be turned away. Jean responded that it is applied very rarely. Staff attempts to honor
reservations as much as possible and reservation holders are notified as early as possible if the reserva-
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tion cannot be held. There was general concurrence that the facilities are primarily intended for use by
the libraries and that there may be times when the requirements of the library supersede an existing res-
ervation. However, Michael Gordan suggested altering the wording to the effect that every effort will be
made to give maximum notification of a cancellation to reservation holders. This was satisfactory to the
members of the board.

***VOTE: Michael Gordan made a motion to accept the Meeting Room Policy with the above stated
amendment to Regulations for Use of Meeting Rooms, Item 4. RESERVATIONS; Betty Ann Izenman
seconded the motion; all were in favor and the Meeting Room Policy passed as adjusted.***

2014 Audit & Application for State Aid Filed

Following last month’s meeting, LMLS requested and received the Township Audit and the Library Au-
dit Addendum. These were finalized and sent to Commonwealth Libraries to meet the deadline. The
Library Audit Addendum is being distributed tonight. Questions and comments will be heard at the No-
vember LMLS Meeting.

The Auditors noted that in prior years — at least from 2007 on, the Library League at Gladwyne had sub-
mitted its books for audit, but the Township auditor didn’t include these financials. The present auditors
will be including this financial information which is also included in the Library System’s Aggregate Fi-
nancial Review and the State Report. This change will be rectified going forward.

TRUSTEE DEVELOPMENT DISCUSSION

Chris Steckel noted that the Trustee Development portion of the LMLS Board Meeting had been devel-
oped at the request of Barbara Hirsh and asked Barbara for further suggestions of topics she’d like to see
included. Barbara responded that the tour of the Processing Center and other Trustee Development
items have been illuminating. She asked for suggestions from other members of the board. Shari Stein-
berg noted that the PowerPoint that Chris put together for the last meeting was wonderful. She recom-
mended taking a look at it for anyone who hadn’t done so. The discussion ended with the idea that fu-
ture meetings could look at other portions of the Trustee Orientation presentation.

DIRECTOR’S REPORT (Chris Steckel)

2016 Township Budget Recommendation (Staffing) - REPEAT

Discussion: Several members of the Bala Cynwyd Library Board of Trustees were present. BCL Board
President Kathy Hubbard spoke on behalf of the group about the full time Children’s Library Assistant
position, which has been vacant since 2008 and is proposed to be eliminated in the 2016 Township Budget
along with a vacant position at Ludington Library. Kathy expressed concern that if the job is eliminated,
we will not be able to get it back in the future. She said the position had been filled with staff from other
libraries during their closure for renovations and was worried about staffing once all of the libraries reo-
pen following the cycle of renovations. The vacancy puts an intense burden on the remaining staff, espe-
cially Children’s Librarian Jane France. Programming will suffer as a result. Families come to the library
because of the Children’s Room, and those children become future library patrons. Eliminating the posi-
tion will be harmful in the long run. They are not asking to fill the position at the moment, only to keep it
in existence and open. The Children’s Library Assistant is trained in higher levels of administration and
part time staff cannot assist the Children’s Librarian in the same way.
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Gregg Adelman added that Ludington had a similar great need for staff. Betty Ann Izenman responded
that she believed the understanding all along was that when all the libraries were open they could not be
fully staffed at their previous levels. She asked if the positions at Bala Cynwyd and Ludington were
filled, where would the funds come from? George Manos explained about the negative appropriation in
the budget, where the positions still exist, but remain unfilled and unfunded as the funds for them are
removed elsewhere in the budget. Chris Steckel added that the current CFO and Township Manager
would like to do away with negative appropriations in the interest of transparency. Chris then went on
to explain the rationale for her recommendation to eliminate the positions at the current time.

This rationale was first presented during the September 10t Budget Workshop for the 2016 Township
Budget, at which time the Director of Libraries recommended the elimination of the two fulltime posi-
tions discussed above stating that the BCL Children’s Library Assistant position has been vacant since
2008, and the Ludington Reference Assistant position since 2011; neither position was backfilled during
the times in which all six libraries were open. Those periods included: 2009, and September 2013 through
December 2014. Chris then went on to offer a brief review of staffing in the libraries from 2008 to the pre-
sent, describing what took place in particular during 2009 when multiple vacancies occurred and the Li-
brary System was forced to borrow staff from various libraries to assist others.

Chris noted that although it may appear as if the two positions were backfilled, they weren’t — from a dol-
lar or an hour perspective. As libraries closed and reopened, staff trained in various aspects of library
service became available for vacancy backfill. The Bala Cynwyd Library was the recipient of children’s
personnel as part of backfill redeployment, but the number of backfilled hours never included the full
time position under discussion. In addition, a comparison of Bala Cynwyd Library’s children’s pro-
gramming and attendance in 2008 vs. the same in 2014, shows an increase of both, not a decrease.

In making this recommendation to the BOC, Chris cited the need to reduce system-wide spending, which
triggers higher requirements for collection spending as well as other expenditure-based state standards
which the Library System must meet in order to remain eligible for State Aid, a critical component of the
Library System’s budget.

= The Director noted that one Local Library Board had failed to meet collection targets set for them.
Another Local Library Board indicated that it may be running out of money. Yet another Local Li-
brary Board treats its funds as endowment and won’t provide more than a specific percentage for op-
erating costs.

= By reducing cost in staffing, which is an ever-increasing line item, the Library System might be better
able to meet its collection requirements and possibly approach the Township to assist with additional
funding of e-material & other technology-based expenditures — once an analysis of Library Service
was carried out.

Chris further recommended that the Township begin, early in 2016, to analyze library operations:

*  Reducing hours open to the public at the four smaller libraries would enable the transfer or move-
ment of staff among the libraries.

* Filling all remaining part-time vacancies with regular staff, not temps would help relieve the constant
training needs temporary staff brings with it.
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The Studies necessary to carry out such an analysis have all been done.

Chris expressed the need to let the barriers fall between departments (Circulation, Reference and Chil-
dren’s) and reconfigure staffing. Kathy Hubbard indicated that she believes Jean Knapp has been doing
that, but added that with programming, covering the public computers, etc., people expect more from the
library. She also expressed concern that they would lose fund drive revenue by turning off the public.
Carol Pooser said that the vacancies were being covered by part time people and wanted to know what
happens to the salary savings. She was concerned with making the decision now vs. following the library
renovations.

Chris responded that the assumption of change is not correct. The position in question hasn’t been filled
since 2008, and the library has been doing well without it. In the immediate future, there will be a shift in
vacancy backfill providers, from Ardmore/Penn Wynne staff (who will be returning to their libraries) to
Gladwyne staff. George added that the Board of Commissioners has been after the libraries to cut staff,
and has put pressure on the Library System.

Library Renovations — Ardmore, Penn Wynne & Gladwyne Libraries

Both the Ardmore and Penn Wynne renovation projects are running slightly behind schedule, but as of
this writing no official reopening date has been set. However, it’s likely that the two libraries — once pro-
jected to reopen simultaneously — will open at two different dates not too far apart.

The Gladwyne Renovation Project was approved by Commonwealth Libraries to go out to bid. Bid open-
ing is November 17%. Under the tentative schedule for the Gladwyne Renovation, Gladwyne will close
January 18, 2016 and reopen November 7, 2016. During its closure, Gladwyne staff will backfill all part-
time vacancies except three. Those three jobs will be filled either through regular recruitment processes
or by temps.

Under the original plan for renovation and staff redeployment, LMLS anticipated hiring additional tem-
porary help to bridge the three to four month time period before Gladwyne staff is available.

Discussion: Bob Eaddy inquired if there would be notification to the neighbors and signage about the
upcoming renovations. Chris indicated that is typically part of the renovation process. Bob also won-
dered who would be responsible for snow removal, and if there needed to be any changes to the library’s
insurance coverage (the Gladwyne Library is not a Township owned facility and so these costs are paid
directly by the library board). Once the building is handed over to the contractor, a fence usually goes up
around the property and the contractor typically assumes responsibility inside the fence. Chris will bring
these questions to a Renovation Team Meeting.

Bob also asked if there would be a change in the amount of funds that Gladwyne sends monthly to cover
their collection costs. Chris responded that the libraries have been expected to maintain their collection
spending during their closures so that materials would be current upon their reopening. Bob’s final ques-
tions regarded third-party attic storage and heat during the renovation. The library will need to contact
parties who are storing items in their attic for retrieval. Heat usually remains on during the renovations,
but will likely be reduced from regular operations.

In-Service Day
On November 11, 2015, the libraries will be closed for a Staff In-Service Day. The purpose of in-service is
to meet state requirements for continuing education. An important part of this training day is the morn-
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ing session on Child Abuse Reporting. This is a state requirement for library personnel who work direct-
ly with children. The afternoon will feature a panel discussion on Self-service, updates on our Reference
Survey, Collection Development processes, and Social Medjia.

Website

The Township is updating its website and has offered to have the Library System be a part of it if we
want to embed our site in theirs. If we prefer to maintain our own site, the Township’s site could link to
ours as it does now. Staff is considering this, looking at various sites and weighing pros and cons.

The Township made us another offer as well — put the library site with theirs, and make a separate LMLS
fundraising site. If the board would like to look at a few sites representing different approaches, we can
make links available to you.

Technology
= Print Server Replacement — Began October 6, 2015 at Bala Cynwyd Library

= Web Site RFP - See above. If we go with the Township, we won't be seeking a web developer, unless
we want to do that for the separate fundraising site.

*  Desktop Management — our longtime provider is less involved than previously, and we are review-
ing other ways, with other helpers, to offer good quality Internet Access to our public.

*  Email, DNS - currently Township-based, LMLS may look into a “room of its own”

= RFID - RFP —needs up to three weeks or more of work; meanwhile, the RFID field is in transition.
One European-based provider just bought the 3M Company’s RFID Library System division.

*  Open Tech Purchasing Period — Tablets & LEAP One of our budget goals for next year is to pilot the
use of Polaris LEAP, which allows staff, using a tablet, to check out materials anywhere in the library.

= Planning / LMLS would probably find useful an updated three year technology plan.

*  Statistics — Your handouts contain an August 2015 to August 2014 comparison. Although LMLS is
showing a drop of approximately 2,500 circulations, this is positive considering that we have two li-
braries closed currently. They were open in 2014.

ONE BOOK ONE LOWER MERION (Prepared by Judy Soret, Reported by Jennifer DeAngelis)

This year’s One Book One Lower Merion preparations are all done for next month’s events. The book,
The Last Flight of Poxl West, was written by Daniel Torday, head of Creative Writing at Bryn Mawr Col-
lege. We are very happy to have a local author at the center of our programming.

= There is a writing contest going on right now, so anyone who wants to write a 750 word essay about
a relative or a day that changed your life or an interview with someone who has lived through a war,
is encouraged to send it to Jennifer DeAngelis by email or snail mail. We have two English profes-
sors who will be reading the essays and Mr. Torday will select the winning essays. Prizes will be
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awarded to Main Point Books and the winners will be announced at our author appearance on Sun-
day, November 22 at 2 p.m. at Thomas Great Hall at Bryn Mawr College.

= Jonathan Tobin, editor of Commonwealth Magazine and former editor of The Jewish Exponent will speak
on Sunday, November 8 at 9:45 a.m. at Temple Beth Hillel/Beth El. The topic of his presentation is
“War and the Holocaust in the Literary Imagination” and there will a question and answer period af-
ter he speaks.

= Bev Rosen will lead the book discussion to be held on Tuesday, November 10 at 1 p.m. at the Bala
Cynwyd Library.

= Our service project this year will be the collection of gently used books to be given to local VA hospi-
tals and outpatient clinics for the US military personnel. The books will be collected at all of the
events.

We hope you will join us at our programs!

OLD & NEW BUSINESS
No Old or New Business was discussed.

ADJOURNMENT
Being no further business, Gregg Adelman made a motion to adjourn; Barbara Hirsh seconded the mo-
tion; all were in favor and the meeting was adjourned at 9:02 p.m.

THE FOLLOWING OPERATIONAL REPORTS, WHICH ARE INCLUDED FOR REFERENCE, WERE
RECEIVED, BUT NOT PRESENTED OR HEARD:

PUBLIC RELATIONS ACTIVITY

September 9 — October 6, 2015

= ‘LM board gets first look at budget requests’ article mentions library vacancies — Main Line Times
9/20/15

= ‘Law librarians celebrate 150 years of Alice at Ludington Library exhibit’ — Main Line Times, 9/27/15

= The October/November 2015 edition of the LMLS Book Your Calendar Events & Programs brochure
was printed.

*  Fliers for the One Book Program are being developed.

FOCUS ON COLLECTIONS

At the September 10, 2015 Township Budget Workshop, Director of Libraries Chris Steckel supported
several new strategies in the 2016 Township Budget for the Department of Libraries. One was

the recommendation to add more e-material to LMLS Collections. Margery Hall created a brief report
supporting the purchase of additional One Click Digital titles and Hoopla downloads. The Board of
Commissioners currently provides approximately $115,000 in collection development funding. This is
divided among McNaughton Lease Rental Subscriptions, Print Magazines, and Zinio (electronic maga-
zine) Platform costs.
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YOUTH SERVICES (Prepared by Darlene Davis)

Teen librarians and staff are in preparation for the upcoming Teen Read Week which runs from Oc-
tober 18-24. The topic this year is Get Away @ Your Library.

Banned Book Week was last week and there were displays encouraging our patrons to check out the
books. There were prize giveaways for those who entered their names in for drawings.

Although Summer Reading Club just ended a little over a month ago, the State is already gearing up
for next year. The theme for 2016 is “On Your Mark, Get Set READ!” for the children. The YA theme
is “Get in the Game. Read” and the adult theme is “Exercise Your Mind. Read.” The ordering cata-
logs are out but they are not giving any discount this year. We are waiting to hear from the State to
see if they are supplementing any of the costs. The actual workbooks have been printed out but have
arrived at the District office yet for distribution.

The Pennsylvania One Book, Every Young Child title for 2016 is Kite Day: a Bear and Mole Story by
Will Hillenbrand.

Lower Merion has applied for a grant for Belmont Hills to receive items to run a STEM program from
the State called WEE BUILD. The information was given on short notice but we made the deadline
and are waiting to hear a positive response.

Wee Build is for libraries that do not have the space or storage necessary to be eligible for the Block
Party program. It consists of nine sets of building materials that encourage creativity and open STEM
play. Four of the sets are appropriate for children two and up and three are for older children due to
smaller pieces. Most of the sets come in clear boxes with snap on lids.

The purpose of the program is to provide materials that encourage young children to play. Young
children learn best when they are able to construct knowledge through meaningful play. With the
materials provided children will build and experiment, manipulate objects, work with others, count
and measure, talk about what they are building and building vocabulary; all activities that will help
children to achieve the Pennsylvania Learning Standards for early childhood in not only STEM areas,
but also in language and literacy development, physical development and social and emotional de-
velopment.

To be eligible to apply for this program a library must be willing to:
- Make at least one of the sets available in the children’s area all the hours the library is open
- Use the materials during and after preschool storytimes
- Participate in a 45 minute phone conference call in November
- Use the materials as part of preschool outreach
- Inform all staff about the program and its purpose
- Find room to store the kits when not in use
- Keep a photographic journal of the childrens” work (does not have to include pictures of
children)
- Keep statistics on the use of the materials and complete an annual report
- Issue and collect a simple survey from adults accompanying kids one day a month
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The library will receive:
- Toddler Manipulative Library 1 and 2*
- Manipulative Library 1*
-  Three Billy Goats Gruff Problem Solving kit*
- Tabletop Hardwood Blocks Set*
- 3 Design and Build Engineering Centers*
- Magna Tiles Set*
- Requested survey
- Talking points
- Articles to read about constructive play

LEGISLATIVE UPDATE
No report.

LIBRARY REPORTS

ARDMORE LIBRARY

= Staff continues to process materials and complete the storage of the large print and biography
collections. The work has slowed considerably due to having only one Ardmore staff member at the
Processing Center.

* The Ardmore Board continues to work tirelessly on raising funds for the capital campaign and has
scheduled community meeting throughout the fall.

BALA CYNWYD LIBRARY

Staff and Volunteers

* Joseph W. Law was promoted to fill the vacant Library Assistant (Circulation) position effective Oc-
tober 19, 2015.

= The Staff Development and Recognition Committee is planning the November 11, 2015 staff In-
Service Day training. Mandatory Reporter training will be among the agenda offerings that day. The
libraries will be closed to accommodate staff attending the training.

Programs (Adult)

*  Great Books resumed September 29 with the Great Conversations 6 series. The book discussed was The Man
Who Could Work Miracles by H. G. Wells. Next on October 27 is Mario the Magician by Thomas Mann.

= College Admissions with Cigus Vanni is scheduled for Sundays, October 4, 11, 18, and 25.

*  On October 29, Roz Warren will discuss and answer questions about her book, Our Body, Our Shelves,
a collection of library humor essays.

= November 15 will be the Sundays @ 2 Concert featuring The Jost Project in Good Vibrations. The Jost
Project is a unique ensemble that transforms classic rock into a jazz format. Their creative adapta-
tions will change the way you think about and listen to your favorite tunes.

Programs (Children)

* BCL hosted the Music Training Center of Ardmore and also saw our first classes of students coming
to use the junior room.

= The staff pulled books and completed the computer work to make the Reading Olympics section for
2015-2016!
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= BCL began loaning board games and puzzles in the Junior Room. Patrons are welcome to sign out
any of the materials for use in the library.

= The Junior Room also purchased toddler toys for our youngest patrons.

Collection

= Children’s Room September book displays included the following: New books: fiction and nonfic-
tion, graphic novels, back to school books, community helper books, books about art and artists, Dr.
Seuss, parenting books and fall books.

= Adult Room May book displays included the following: 9/11, Take a Hike, Be Creative, Canning and
Preserving, Banned books Week-09/27-10/03, New Fiction, New Non-Fiction, New Mystery, and New
Young Adult.

Other Activities

= The BCL Board will mail the Fall BCL Newsletter and Fund Drive early in November.

BELMONT HILLS LIBRARY

Programming

= We eased our way back into fall routines at Belmont Hills in September. We wrapped up our suc-
cessful pool visits just before Labor Day. We are very pleased with this outreach effort and we do in-
tend to continue this program next summer. We were surprised by the number of children, tweens,
and even teens who stopped by the cart to say hello. We now know that next year we will stock up
on small trinkets we can give these groups to remind them to come visit us. That is to say that we re-
alized we generated a lot of interest down by the pool, but we want to "close the deal" and make sure
they actually come into the library use our resources.

*  Weran five Story Times this month with a total of 60 children participating. We also ran a very suc-
cessful Saturday craft program for toddlers that featured creating autumn leaves.

Staff

= We have been fortunate to have ].W. Law fill in as a Page for us, but we have just heard great news,
he was recently hired as a Library Assistant at Bala Cynwyd. We will miss his help, but we wish him
all the best in his new position. We are now working to find a permanent page.

Fundraising

= We have been working hard to finalize the details of our fall fundraiser at West Laurel Hill Cemetery
on Saturday, November 8. We are hoping for a terrific evening. We will have a great selection of
food, and other fun activities. We have been fortunate to have some great donations, both for food
being offered and raffle baskets. We truly have a generous community, and we are very appreciative.

GLADWYNE LIBRARY

Facility

= While Joe Addis was here tightening up the vestibule stair bolts, he noticed that the outside timer
lights were not working. Upon investigation it was discovered that that system had shorted out. Joe
located replacement parts and put us back in order.

Personnel

*  Student volunteer Aanandini Bambawale has been working on special projects every Saturday morn-
ing. She will be of enormous help as we advance the RFID tagging.

Programs & Projects

= The fall Book Discussion Series began on September 21 with a full-house crowd and a spirited discus-
sion of The House Girl, by Tara Conklin. Next month the book will be Mrs. Lincoln’s Dressmaker, by
Jennifer Chiaverini, followed by The Immortal Life of Henrietta Lacks, by Rebecca Skloot in November.
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*  We celebrated Banned Books Week with a poster, bookmarks to hand out, and a display of chal-
lenged material from 2014-2015. Banned Books Week (BBW) is an annual event celebrating
the freedom to read and the importance of the First Amendment. Held during the last week of Sep-
tember, Banned Books Week highlights the benefits of free and open access to information while
drawing attention to the harms of censorship by spotlighting actual or attempted bannings of books
across the United States.

Library League & Library Board Activities

=  We have fifteen 2015 Bell Society members.

= The Library League continues investigating possible off site locations to host the 2016 Arts and Crafts
Show since the facility will be closed. However, they decided to suspend the Junior Author Contest
for one year while we are closed. It is a very labor intensive project, and League membership is cur-
rently low.

LMLS/District/State Activities

= Gladwyne Renovation Update: A design change was made to the architect’s drawing to accommo-
date for the fact that the front walkway from the sidewalk along the street to the new front door has a
slope of greater than 5% and the Code considers this to be a “ramp” (sloped sidewalk) requiring
handrails. The Renovation Team and Peter Seidel rejected handrails as being too cluttered in a small
space and defeating the “courtyard” approach to the building as originally scoped. The solution
drops the floor of the new vestibule 18 inches, making the slope of the exterior walk become less than
5% and no longer considered a ramp — and therefore does not require handrails. However, to com-
pensate for the 18 inch drop, two steps with handrails must be added inside the vestibule. This
changes the proportions of the front elevation of the addition by vertically elongating the fagade, and
requires additional input from HARB. The architect and library representatives will present the new
plan at the October 6 HARB meeting.

*  On September 30, the new set of plans was delivered to the State for approval (as a condition of the
Keystone Grant). They have approved the submission and the project is ready to go out to bid after
the HARB meeting.

LUDINGTON LIBRARY

= Bryn Mawr Day was a huge success this year. The rain stayed away for the most part and we sold
$1,024 worth of used books and brought in $144 in donations. Last year’s total was under $700. Once
again the big sellers were the children’s books. The Petting Zoo was also a very big draw for kids
and adults alike. A heartfelt thank you goes to all of the Board Members who came out to help and a
special thank you to Megan Adelman. We couldn’t have done it without her!

= Our experiment in circulating specialty baking pans seems to be more popular than I expected. The
pans have circulated 14 times since we put them out at the very end of August. We might need to
think about increasing the collection as there are only 21 pans in total.

*  We had some very successful adult programs this month and two that were cancelled due to non-
interest. The “Socrates Cafe” group decided to disband and no one signed up for the “Seminar for
Parents of Children with Special Needs.” Conversely the attendance at some of the other programs
was high: “Non-Operative Management of Knee Osteoporosis” (20); “Van Gogh: From Abject Failure
to Superstar” (40); “The Bare Bones of Osteoporosis” (70). Marcia Bass also met with representatives
from Main Line Health to discuss topics for future programming.

= Lizzie Barrie held two Young Adult programs aimed at college-bound high school students. On Sep-
tember 28 writing Coach Julie Ackerman had 15 students from four area high schools join her for a
workshop where they were able to edit rough drafts of their college application essays. The next
night Andre Kiss held an ACT Prep and college advisory workshop. Lizzie has also organized our
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first ever “Ludington Library Craft Fair” which will take place in November. Currently 22 people
have signed up to sell their wares and each is paying $25 per table. Since the last week in September
was “Banned Books Week” Lizzie also ran a banned books trivia contest on our Facebook page.

The Children’s Library held 18 story hours with an attendance of 934 and seven additional programs
with 297 people attending. The ever-popular craft programs had the children making dragons, al-
phabet collages, back to school projects and Halloween costumes out of paper and various materials.
Upcoming adult programs include Smoking Cessation classes every Wednesday in October, a trio of
financial management seminars on October 22 (Risk Management/Cash Management), October 29
(Investment Concepts/Tax Management), and November 5 (Retirement Planning/Estate Conserva-
tion) and on October 27, a Book Review & Panel on “Being Mortal,” the New York Times bestseller
that considers how doctors fail their patients at end of life and how they can do better. Coming up in
November is Living with Congestive Heart Failure on November 4; Understanding & Demystifying
College Admissions on November 9, 16, 23, and 30; Put Your Job Search in High Gear on November
10 and 18; Cake Decorating on November 14, and our first ever Craft Fair on November 27 & 28.

We also have a new book discussion group beginning at the library in October. They will be discuss-
ing Outlander by Diana Gabaldon on October 12 and Nora Webster by Colm Toibin on November 19.
The children will be busy making sock monsters on October 24 and a Thanksgiving Craft on Novem-
ber 14 as well as the usual weekly story hours and craft programs.

The October exhibits feature an Alice in Wonderland in Popular Culture exhibit in the display cases
and mixed media paintings on the wall by Karen Love Cooler. In November, Barbara Shotel will be
displaying her photographs in the cases and the Main Line Camera Club will be using the wall dis-

plays.

PENN WYNNE LIBRARY

Although the Penn Wynne Library is closed for renovation, Alison King and Judy Soret have been
working hard on our collection — adding books, withdrawing and updating our materials so we will
have an even better selection of books, movies and audio books when we reopen. Alison is continu-
ing to keep our Facebook page entertaining and informative.

The Board of Trustees of the library is hosting Appetite For Books, a fundraiser to be held on Thurs-
day, October 29 at the Merion Tribute House. It should be a fun evening of wine tasting, yummy ap-
petizers and raffles to win. Tickets are $35 and we would love to see you there!

Alison and I will be representing the Lower Merion Library System this Thursday evening at Penn
Wynne Elementary School’s ESL Family Night. We will be handing out wristbands that have READ
in many languages, bookmarks, books and materials about the library system and the many services
we have to offer. We will have library registration forms so families can fill them out and get a li-
brary card. It is a great way for the library system and the schools to work together!

The library renovation is moving along and we are very happy to see that the windows and skylights
are getting installed. It is thrilling to see what a wonderful place it will be when we reopen!!

The next Regular LMLS Board Meeting -
Tuesday, November 10, 2015
Caucus Room of the Township Administration Building
75 East Lancaster Avenue, Ardmore, PA 19003

Please call the Director’s Office if you are unable to attend the meeting: 610-645-6110



