LOWER MERION LIBRARY SYSTEM
Minutes of the Board of Directors’ Meeting
Ludington Library
September 8, 2015

CALL TO ORDER
The regular monthly meeting of the Lower Merion Library System Board was called to order at 7:40 p.m.

PRESENT
BOARD:
Barbara Bisgaier President & Member-At-Large
Betty Ann Izenman Treasurer & Penn Wynne Delegate
Jane Luce Ardmore Delegate
Shari Steinberg Belmont Hills Delegate
Lea Bramnick Member-At-Large
Barbara Hirsh Member-At-Large
OTHERS:
Christine Steckel Director of Libraries
Jennifer DeAngelis Administrative Secretary
EXCUSED:
George Manos Vice President & Commissioner Delegate
Michael Gordan Secretary & Bala Cynwyd Delegate
Pam Clark Gladwyne Delegate
Gregg Adelman Ludington Delegate
Phyllis Rosenberg Member-At-Large

NOTE: There were insufficient local board representatives for a quorum under rules of the LMLS By-laws.

HANDOUTS

= September 8, 2015 Meeting Agenda (Board Mailing)

= June 2, 2015 LMLS Board Meeting Minutes (Board Mailing)

= LMLS Financials for May, June & July 2015

= LMLF Financial Report for August 2015 (draft)

= Local Library Fundraising Report

*  We're All in This Together: Follow the Money PowerPoint

=  2015-2016 Independent Library Profile

*  Reports: Youth Services, Public Relations, One Book One Lower Merion & Focus on Collections
= Local Library Reports

MINUTES

Lea Bramnick recommended approval of the minutes of the June 2, 2015 LMLS Board Meeting as pre-
sented; Betty Ann Izenman seconded the recommendation; all were in favor. The minutes could not be
officially approved because there was not a quorum. Approval will be sought at the October 6, 2015
meeting.
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TREASURER’S REPORT (Betty Ann Izenman)

Report of Financial Activity — May 2015

= May beginning balance: $337,457.48
= Sources of funds: 40,000.12
= Uses of funds: 39,974.98
= May ending balance: $337,482.62

= Receipts include materials deposits from Bala Cynwyd, Gladwyne, and Ludington Libraries.
= Expenditures include books & materials and automation expenses.

Report of Financial Activity — June 2015

=  June beginning balance: $337,482.62
= Sources of funds: 28,722.79
= Uses of funds: 33,798.35
*  June ending balance: $332,407.06

= Receipts include materials deposits from Bala Cynwyd, Gladwyne, and Ludington Libraries; a quar-
terly credit card payment from MCLINC; and a quarterly interest payment on PLGIT PLUS account.
= Expenditures include books & materials, automation and programming expenses.

Report of Financial Activity — July 2015

*  July beginning balance: $332,407.06
= Sources of funds: 22,300.37
= Uses of funds: 38,824.30
*  July ending balance: $315,883.13

*  Receipts include materials deposits from Ardmore, Gladwyne, and Ludington Libraries.
= Expenditures include books & materials, automation and programming expenses.

PRESIDENT’S REPORT (Barbara Bisgaier)

Capital Campaign Update

= The audit of the Lower Merion Library Foundation has been completed.

= Ardmore’s Campaign Committee has been plugging away at their goal to great success.

* Penn Wynne’s Campaign Committee needs to be revived. Betty Ann Izenman asked to be informed
if Charlie Bloom and/or Schultz & Williams will be at the next LMLS Board meeting so she can invite
other committee/board members.

Discussion: Lea Bramnick suggested educating people on the value of many small gifts to start buzz.
Betty Ann noted the difficulty in balancing annual givers with the campaign. Barbara Hirsh suggested
implementing a campaign for 100% participation and having givers post that they gave at the library.
Jane Luce indicated that fundraising can be especially difficult when the library is not open.

TRUSTEE DEVELOPMENT DISCUSSION (Chris Steckel)

How the Library System is Funded & How Local Libraries Raise Funds
As LMLS and LMT enter Budget Preparations, and as new libraries — Ardmore, Penn Wynne, Gladwyne
and Belmont Hills — prepare to emerge from renovation or enter it, Chris thought it would be useful to
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review in basic terms how LMLS is funded and which fund-raising paths result in best return. A look at
the time commitment involved in fund-raising ventures is also important.

The following information is from a PowerPoint handout of “We’re All in This Together: Follow the
Money”:

Three “partners” fund the Lower Merion Library System Operations
e The Township of Lower Merion (85%)
e Local Libraries (11%)
¢ The Commonwealth of Pennsylvania (4%)

Each partner funds specific costs, but some costs are shared by all
e Each partner is governed by a board(s)
e Each partner creates a budget(s)
e [Eight separate budgets fund system costs

May — December: The Township Budget Cycle
e Personnel
o  Utilities
e Telephone service
e Collections [Popular Lease/Rentals & Magazines]
e Facilities & Capital projects

Budget Goals support Township funding requests
e Taxes fund the Township Budget
e Township Manager & CFO review the budget
e Board of Commissioners approves the budget

September — October: Local Library Budgets
e Collections
e Programming
e Some Technology
e Furnishings
e Tacilities Upkeep (Gladwyne)

Local Library revenue comes from fines, fees & fundraising
e LMLS sets local library contribution levels on collections & technology (if required)
e Local budgets are approved by local boards & cumulated by the Library System

November: The LMLS Budget
e Technology & data communications
Collections
Staff development
System-wide programming

LMLS funding comes from the state & other grant sources
e State Aid to Public Libraries
e LMLS Budget is approved by the LMLS Board
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All accounts — Township, LMLS and Six Local Libraries — are combined and audited during the Township
Audit

Audit begins in February and concludes in September*
*An October 1+t deadline is a requirement for state aid

Aggregate Budgets: Total Operating Costs
e 2014 - $5,119,288 (Source: 2014 Aggregate Financial Review)

Operating expenditures by percentage
o Staff-73%
e Collections —12%
e Other - 14%
e  Cost of Raising Money — 1%*
*Cost of raising money does not count toward Local Financial Effort

The following Local Library Fundraising Report was handed out and discussed at the meeting:

ARDMORE FREE LIBRARY

Fundraisers:

These programs are administered and staffed by the Ardmore Library Board of Trustees with assistance
from volunteers and staff

*  Recipe for Renovation Kitchen Tour

= Fall Fund Drive

*  Ongoing sale of donated books

= In addition to these major events, the library is a member of AmazonSmile and also prominently
displays a donation box on the circulation desk. Revenue from these two endeavors generates
approximately $500.00 each year.

Best Revenue Generators:

*  Recipe for Renovation Kitchen Tour - Total revenue generated for the 2015 tour totaled $20,510
netting an $18,292 profit

= Fall Fund Drive - The 2014 fall fund drive generated $11,557 netting a $9,357 profit. The cost of
fund raising rose due to the mail service subscription and the added expense of outside printing
and the purchase of envelopes.

= Ongoing sale of donated books - The last full year (2014) of revenue for the ongoing book sale
was $4,618.63. Other than paying the Pennsylvania sales tax, the book sale is complete profit and
a welcome benefit to the community.

Time Commitment:

*  Recipe for Renovation Kitchen Tour - Planning commences in January and ends at the end of
May. In terms of time commitment — from identifying kitchen possibilities; contacting local busi-
nesses, contractors, designers and vendors; marketing the tour; posting (and retrieving) lawn
signs and flyers; putting together the ad book, creating tour packages, staffing the kitchens, plan-
ning the raffles, cleaning-up, balancing the books, etc. — board members, volunteers and staff log
about 1,500 hours.

= Fall Fund Drive - The Board greatly decreased the time commitment on the drive by subscribing
to a paid mail service. The fund drive currently requires about 48 hours of work which includes
everything from planning and writing the appeal letter to making and recording all deposits.



LMLS Board Meeting 09.08.15 — Minutes Page 5

*  Ongoing sale of donated books - The sale requires approximately 3 hours of time each week (156
hours/year).

Capital Campaign:
For the past year, Ardmore Board members have also volunteered hundreds of hours raising funds for
the Ardmore Capital Campaign. These efforts include planning meetings, holding training sessions, re-
searching potential donors, community outreach, networking, hosting special events, preparing and
submitting multiple grant applications, and developing a grass-roots campaign. These efforts have been
spectacularly successful — adding an additional $40,000 to the Ardmore campaign coffers just since May.
The Board is hopeful this trend will continue.

BALA CYNWYD LIBRARY
Fundraisers:

= Mail fund drive appeal 2 times a year

= Book sale ongoing in the library

* Book bag sale

*  Music Committee Concert Fund Raising

= Desk donation jars

= New endeavor focusing on current donors with donors segmented & tailored appeals
Best Revenue Generators:

=  Mail fund drive $53,000
= Book sale $14,000
= Book bag $ 600
= Music Concert $ 4,000
*  Donation jars $ 1,500
= New endeavor unknown

Time Commitment:

*  Mail fund drive - 100 hours a year for Board & staff, not including the time spent by the mailing
house/data entry firm we hire.

= Book sale - 30 hours a week for volunteers and staff

= Book bag sale - Board member designed initially & they are sold at the desks so no time currently
involved except ringing up the sale on the cash register

*  Music Concert - collection at the concerts 1 hour per concert; cultivation 10 hours; post card mail-
ing with concert announcement 10 hours

= Donation jars - just what it takes to empty the jar and do the cash register entry

* New endeavor - unknown

BELMONT HILLS LIBRARY
Fundraisers:
*  Belmont Hills Library sends out appeal letters to residents in the spring and in the fall. A good
deal of effort that goes into making sure the list of residents who will receive a letter is accurate.
The board here has felt that handwriting addresses on the envelopes is also a good idea, though it
does take more time to send the letters in this way.
*  Spring Flea Market on the front lawn of the library
* In the fall there is generally some type of community event that serves as a fund raiser. Last year
a costumed (held near Halloween) themed “Beef and Beer” type of event was held at the Belmont
Hills Firehouse. This year Belmont Hills is trying some new ideas including a “Library Comic-
Con,” a fun filled afternoon for families, and “Mystic Night” at the West Laurel Hill Cemetery an
evening of wine/refreshments and tours of the grounds, and psychic readings.
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Best Revenue Generators:
* The fund drive appeal letter generates the most revenue for Belmont Hills Library.
= The other events promote our outreach to the community, but they do not generate the kind of
revenue the appeal letter does. In addition, it is not always easy to know if a planned activity
will be received well. Questions abound: Will the weather hold out? Will the library sell enough
tickets? Have we done all we can to get the word out? Is there a conflicting activity in the com-
munity we were not aware of that is now drawing the crowd we would have had if our event
was on a different day?
Time Commitment:
* Letters of Appeal — The work is split between board members of course, but overall the time
spent on fundraising in this way is probably 20-24 hours.
=  The other event fundraisers may take 4-5 hours of work per person. We count on at members of
the board to help out with each event in whatever way they can. There are typically many differ-
ent jobs that need to be completed in order for the event to be successful.

GLADWYNE LIBRARY
Board Fundraisers:
* Annual direct mail fund drive — The Board of Trustees prepares direct mail solicitations to pa-
trons within our designated service area. Appeals are sent twice yearly in the spring and fall. The
Board prepares a special mailing to recruit high donors ($1000 or more). Rewards for high do-
nors include honorary books placed in the library, donor names displayed in the library and/or
printed in the newsletter. In 2014 $53,396 was raised through fund drive.
*  The Library League contributed $36,089 to the Library budget.
*  The Board sporadically tries to raise money in other ways — wine tasting, antiques appraisal, Su-
per Bowl pizza sales, book bag sales - but these are one-shot events, not recurring
Library League Fundraisers:
* The Library League hosts many events that are not intended to raise funds — Junior Authors, Arts
and Crafts Show, lectures, tours, cooking demonstrations, etc.
*  The Cocktail Party raised $3000 in 2014
*  The Plant Sale raised $3,700 in 2014 (In its heyday the Plant Sale could raise as much as $15,000.)
The Plant Sale ended for good in 2014.
Best Revenue Generators:
= Direct mail fund drive brings in the most revenue.
Time Commitment:
*  Fund Drive —40 hours
= Cocktail Party — 65 hours
*  Plant Sale (now defunct) — hundreds of hours

LUDINGTON LIBRARY
Fundraisers:
= Ludington’s main fund raiser is their direct mail appeal letter sent out in the fall. It is followed
up in the spring with our Lines From Ludington newsletter which includes a fund drive envelope.
In the last two years, Ludington has expanded the mailings to include Radnor and Haverford
Townships who use Ludington heavily. This increases the cost of those mailings but has brought
in additional donations. So far those additional donations have paid for the increased cost of
printing and mailing with a bit left over.
= Our biggest fundraising “event” is our ongoing book store. This is entirely run by volunteers
with some oversight by staff. The volunteers sort through all the donations received by the li-
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brary and restock the book store. In 2015 we increased the prices of the books but we did not see
a downturn in income. From time to time through the year we have special sales on specific
items or bag sales to help clear out the shelves. We also take cart loads of books to Bryn Mawr
Day to sell.

We also receive a small monthly check from our agreement with Copy Systems and from Can-
teen (our vending machine company).

Best Revenue Generators:

Ludington’s direct mail appeal letter is our most successful fundraising activity.

Time Commitment:

Fund Drive - The time spent on these activities would include an estimated 5-8 hours spent on
writing and reviewing the fall fund drive letter and then 20-25 hours spent by the Ludington sec-
retary to process the checks and the thank you notes which the Board President then signs. We
pay for the letter to be printed and then delivered to a mailing house that prepares the letter for
mailing and then mails it. The spring newsletter would take an estimated 30 hours to write, re-
write and format for printing. Again the Ludington secretary would then spend 12-15 hours to
process the checks and the thank you letters.

Book Store - The book store easily takes a combined 20-25 hours a week to maintain.

PENN WYNNE LIBRARY
Fundraisers:

Annual fund drive letter

Annual 5K Run/Walk

Book Sale

Craft Fair

We also have an AmazonSmile account which brings in a small amount of funds but we are hop-
ing that we can increase that.

This summer the board has started a local restaurant fund raising series.

Best Revenue Generators:

Fund Drive Letter - averages about $8,000-$10,000 per year

The annual 5K Run/Walk in April raised $3000 for the library

Book Sale

Craft Fair - We sell table space for $35 and can have up to 10 crafters and then we also take in
$100 or so from the bake sale.

Our first restaurant fundraiser was at Iron Hill Brewery and Restaurant in Ardmore. We raised
$440 and received a $25 gift card from Iron Hill since we had more than 50 diners. The second
event is b.good’s in Wynnewood on September 2. The board is also looking at a night at the
Dairy Café in Bala Cynwyd, which would appeal to a large audience.

Time Commitment:

The fund drive letter is often a joint project of the board president and the head librarian. We of-
ten meet or have email discussions about the focus of the letter. Since we use a direct mail ser-
vice, the letter only takes an hour or two to create.

The annual 5K Run/Walk is now a joint effort of the Penn Wynne Elementary School and the
Penn Wynne Library. There are several board members on the committee as well as the head li-
brarian. This is a monumental effort requiring hours of time looking for donors, sponsors, plan-
ning the day’s event, getting prizes, trophies, graphics for t-shirts, ordering the shirts as well as
the hours spent on the actual day of the event as marshals, overseeing the games, face painting as
well as the clean up. The committee members, both from the school and the library meet multi-
ple times, have many email discussions and then spend hours doing the legwork required in get-
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ting the all of the pieces of the event together. I would estimate that at least 400 man hours go in-
to this event.

= The book sale is a daily effort on the part of the staff to cull through the donations and recycle
what can’t be sold. We have sent many boxes to Better World Books but have not seen much
revenue from that, but we feel better that the books are going to someone who can actually use
them. Better World Books provides the boxes and free shipping to their warehouse and they pay
the library for the books that they sell and donate others to developing countries and other or-
ganizations.

= The staff runs the annual craft fair and that requires time to find the crafters, have them sign the
contract, pay for their table or space and the staff donates all the food and beverages that we sell.
We are also there for the day of the event setting up, overseeing the event and cleaning up for the
next working day and writing thank you notes to the participants. This event probably takes 5
hours of preparation and cleanup, and then the 6 hours of the actual event.

= For the restaurant fundraiser we created a coupon that the restaurant collected and we advertised
the event on our Facebook page and everywhere we could. Some board members printed the
coupons and shared them with the community. These events have really required little time on
the board’s part and seem like a good way to keep the library in the minds of our patrons even
though the library is closed. One board member has been the contact person for the restaurants
and she probably spent 3 hours altogether in discussions with the restaurants.

State Requirements

[Handout: “2015-2016 Independent Library Profile”]

DIRECTOR'’S REPORT (Chris Steckel)

Library Renovations — Ardmore, Penn Wynne, Gladwyne & Belmont Libraries

Ardmore is on track or early to open in mid-November.

Penn Wynne is running behind due to issues with the General Contractor. It may open at least a
month later — December or January.

Peter Seidel of the Gladwyne Board of Trustees has worked closely with the VITETTA architect and
the Township’s Library Renovation Team to make necessary design decisions needed in order to car-
ry out required changes by HARB and the Planning Commission.

VITETTA successfully completed Construction Bid Documents for the Gladwyne Renovation and
sent them electronically to Commonwealth Libraries for approval. This was a requirement of the
Keystone Grant.

Gladwyne is currently anticipated to be closed from late January until October 2016.

The Belmont Hills project continues to move closer and be included in the CIP.

Township Budget Workshop — September 10, 2015

At 6 p.m. on Thursday evening, the Township will hold its annual Budget Workshop. During this time
Department Heads will present an overview to the Board of Commissioners regarding budget requests
for 2016.

Staffing

The Director of Libraries and Administrative Secretary prepared a Redeployment and Hiring Plan for
2016:
0 Fill the Temporary Pool



LMLS Board Meeting 09.08.15 — Minutes Page 9

Hire some PT Library Assistants

Bring Ardmore & Penn Wynne staff “home”

Redeploy Gladwyne Staff after Gladwyne closes in January
Send Gladwyne Staff “home”

Hire for 2017

O O 0O o0 o

The Director recommended eliminating the two long-vacant fulltime positions at Bala Cynwyd and

Ludington for 2016 and beyond:

o LMLS did without these positions during three years in which all six libraries were open.

0 Staff requirements for collection spending are 12% of Total Operating.

0 Local Boards indicated that they would not meet the required collection spending, so there is no
other choice but to reduce Total Operating expenditures in order to stay on track.

Bala sent a Recommendation for Hire to the Director for the FT Library Assistant (Circulation) posi-
tion left vacant when Eileen Plociennick retired.

Christine Steckel, Director of Libraries since 1999, will retire next year, probably in January.

Technology Transitions

Technology Librarian (Director’s Office) — Longtime Technology Librarian Amy Wall left Township

employment. LMLS is currently recruiting for her position. Twelve applicants have applied to date.

Network Consultants:

0 Michael Kriwonos, longtime Senior Manager with AWE, left the company to work for Villanova
University.

0 AWE Acquisitions — the new AWE, under CEO Kevin Kuby, is negotiating with the Township
several open contracts, which are essential to technology plans in the libraries.

0 LMLSis talking with an alternate provider for public computer maintenance — a contract now
completed at AWE

Equipment Replacement — 35 replacement workstations have arrived from MCLINC. LMLS is pre-

paring a plan to swap out old for new.

New Web Site — A draft RFP was completed by Karen Hilbert and will be reviewed by the LMLS Ad

Hoc Technology Team, after which it will be released.

RFID — A draft RFP was assembled by Margery Hall and Chris Steckel. It will be reviewed then pub-

lished. A team will score the providers & make a selection. The new vendor will put RFID services

into the four remaining libraries.

Application for State Aid

Applications for State Aid are due in Harrisburg by October 1, 2015.
The Independent Audit is also due October 1, 2015. Lower Merion’s Auditors are aware of the re-
quirement and hope to complete work next week for review.

Statistics 2015

LMLS thanks Robyn Langston, Karen Hilbert, Margery Hall and Jennifer DeAngelis for diligently
working to keep 2015 statistics reasonably accurate.

Jennifer DeAngelis will finish this task by reviewing and repairing all statistical templates. We hope
to be done with that next month.
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Policies
= LMLS Meeting Room Policy
= Social Media Policy — Currently with the Solicitor for review

OLD & NEW BUSINESS
No Old or New Business was discussed.

ADJOURNMENT
Being no further business, the meeting was adjourned at 9:13 p.m.

THE FOLLOWING OPERATIONAL REPORTS, WHICH ARE INCLUDED FOR REFERENCE, WERE
RECEIVED, BUT NOT PRESENTED OR HEARD:

PUBLIC RELATIONS ACTIVITY (Jennifer DeAngelis)

June 3 - September 8, 2015

= ‘Agreement advances Gladwyne Library work’ — Main Line Times front page, 5/31/15

* ‘Some surprises as LM board considers 2016-2021 projects’ — Main Line Times, 7/5/15

* ‘Radnor Studio 21 to manage public access TV in LM, Narberth” mentions headquarters in Ludington
Library — Main Line Times, 7/12/15

= ‘RFID system, at cost of $400K so far, has not lived up to security, productivity goals’ — Main Line
Times front page, 7/19/15

* ‘Radnor Studio 21 to relight local channels Sept. 1" mentions headquarters in Ludington Library —
Main Line Times, 8/9/15

= ‘One Book One Lower Merion: ‘The Last Flight of Pox] West’ by Daniel Torday pick for 2015" — Main
Line Times, 8/30/15

ONE BOOK ONE LOWER MERION
The OBOLM Committee has selected The Last Flight of PoxI West by Daniel Torday as this year’s focal
point. Many events have been planned for November. Information was sent to the Township’s Public

Information Officer for inclusion in the Township newsletter mailed to every household. The committee
is meeting again tomorrow night.

FOCUS ON COLLECTIONS (Prepared by Margery Hall)

Our two e-material collections did well over the summer. We have 541 patrons who have signed up for
One Click Digital and from June through August they downloaded 362 items. That’s an average of 120 a
month. That is not bad for our small collection but I think we can do better with more advertizing for the
service. We are running into our first batches of items that expire and we have to decide whether to pay

for their one year licenses again. We are making that decision based on their circulation.

Hoopla, which only began in April, has 446 patrons signed up so far and they checked out 721 items from
June 1 through August 31. So far we have spent $2,554 of our $12,000. Of course with Hoopla patrons
have access to thousands of music CDs, audiobooks, movies, tv shows, and ebook titles and all have mul-
ti-use licensing.
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YOUTH SERVICES (Prepared by Darlene Davis)
The summer has once again been a busy time for our patrons and staff. This year’s Summer Reading

Club theme for the children was Every Hero Has a Story. The participants from each of the four open li-
braries drew pictures of their favorite heroes and they did an outstanding job. We had pictures hanging
on the walls that went from parents and grandparents being heroes to Jesus and regular people topping
the list. Some were made up like cereal heroes and fruit heroes, some library staff superheroes, but all
were adorable. We had 1,302 participants this year in the SRC reading — a total of 464,279 minutes.

Four of our branches hosted the Science in the Summer program sponsored by GlaxoSmithKline and ad-
ministered by The Franklin Institute. Bala Cynwyd, Belmont Hills and Gladwyne held one session each,
while Ludington held two sessions. The topic, Oceanography, was well received and went smoothly.
This was the first year that it was totally online and that went well also.

During the summer months, teen and children’s departments had many giveaways for prizes including
books, gift cards and toys.

Programs included art classes, dancing programs, music extravaganzas, an annual Tea Party, math bingo,
animal visits, game nights, author visits and many other fun and exciting programs.

We are looking forward to autumn and all the reports and assignments that come with the season. Cur-
rently, we are in the process of pulling and ordering Reading Olympic books for the upcoming 2016
event. Teen Read Week is October 18-24 and the topic is Get Away @ Your Library. Banned Books Week
is September 27-Oct 3rd.

LEGISLATIVE UPDATE (Carolyn Conti)
No report.

LIBRARY REPORTS

ARDMORE LIBRARY

Renovation

* The renovation project is on schedule with the library slated to open in mid-November. Bimonthly
renovation meetings and periodic walk-throughs have been most encouraging. Patrons will be de-
lighted with the renovations which are in keeping with the historical integrity of the building.

Staff

*  Throughout the summer, Ardmore staff has continued working in their assigned libraries (Bala
Cynwyd, Gladwyne and Ludington) and preparing for the fall opening.

* Karen Miles spent the summer at the Processing Center processing materials, completing the tagging
of the entire adult collection, tagging and shelving the adult books slated for permanent storage and
preparing for the fall reopening. Karen is scheduled for surgery in mid-September but fully expects
to be with us on opening day.

* Dawnita Brown’s days at Gladwyne and Bala Cynwyd have been well-spent. Dawnita has staffed
the children and adult circulation desks, hosted story hours, planned and implemented programs as-
sisted with the children’s Summer Reading Clubs and shared Ardmore’s much-loved Teddy Bear Tea
Party with the Bala children. In addition to these tasks, Dawnita has also made twice weekly trips to
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the Processing Center to package and carry Ardmore books and materials to Gladwyne and Bala so
she could complete her Ardmore tasks.

= Junior materials slated for permanent storage have been tagged and shelved and the collection has
been weeded.

*  25% of the junior collection has been RFID tagged. Since the library will open without self-check,
staff will have the time to tag the remaining materials after we open.

= Jane DeHaven has continued working at Ludington throughout the summer — recommending “good
reads” and sharing her wonderful customer service skills with the Ludington patrons.

= Discussion on the One Book One Lower Merion community events continued throughout the sum-
mer. The August 30 edition of the Main Line Times previewed the selection of The Last Flight of Poxl
West by Daniel Torday. The kickoff event is on Sunday, November 8, at Temple Beth Hill/Beth El
Wynnewood.

= System-wide weeding continued throughout the summer.

* The annual Jane Austen program will take place on November 14t at 2 p.m. Jane Austen in Philadelph-
ia: the Story of One Letters Journey and Why it Matters will be presented by Sarah Horowitz, Curator of
Rare Books and Manuscripts and Head of Quaker and Special Collections at Haverford College.

Board of Trustees

* The Ardmore Board has been incredibly busy throughout the summer raising funds for the Ardmore
Capital Campaign. Board members have been busy with planning meetings and training sessions,
researching potential donors, networking, hosting special events, preparing and submitting multiple
grant applications, and developing a grassroots campaign.

* The Ardmore Campaign, led by Judy Yellin, has been spectacularly successful — adding an additional
$40,000+ to the Ardmore campaign coffers.

= Staff and Board members will be planning our opening day ceremonies. All of us are looking for-
ward to returning home.

BALA CYNWYD LIBRARY

Building & Equipment

*  The community continued to enjoy the closed out BCL renovation project.

= Revenues from our printing/copier vendor, Copy Systems are increasing.

= FAMCO conducted the annual fire alarm building check on August 17.

Collection

*  BCL continued regular book, DVD, BOCD and music CD ordering.

= Staff encouraged patrons to use the new LMLS offered hoopla service which allow them to borrow
free digital movies, music and audiobooks, eBooks and comics.

= In order to encourage circulation of books BCL offered the following Adult Room book displays over
the summer: Summer Reading including school required reading, New Young Adult Titles, Be Crea-
tive, Father’s Day, Travel, July 4%, Crafts, Books Made into Movies, Librarian’s Choice, Romance
Month, Back to School Tips for Parents, Canning and Preserving the Summer Harvest.

= Maria Lerman and Jean Knapp continued to serve on the SWAT LMLS book weeding team.

Staff and Volunteers

* BCL had an exceptionally competent and enthusiastic group of teen volunteers this summer, trained
by the Reference staff. Four of them applied for and are being hired for open Library Page positions.

= Several new adult volunteers also joined BCL since late winter when BCL was increased activity due

to Penn Wynne and Ardmore renovation closings. They mostly helped with the book sale donations
and hold pick list.
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= Library Assistant (Circulation) Eileen Plociennik retired on June 30, 2015, after many years of service
at BCL. This position was posted the end of July. Carol Cobaugh, Head of Circulation, and Jean
Knapp, Head Librarian, interviewed candidates for the position during the end of August.

= The staff, particularly the Junior Room Staff, spent the summer promoting Summer Reading.

= Sunday schedules were finalized for the 2015-2016 Sunday season which begins on September 13,
2015. Erin Elliott will join the fall Sunday Reference Librarian staff in place of Patsy Gruenberg who
asked to be placed on the substitute only list.

= Library Pages were a tremendous and exceptional help filling in for vacationing staff and working on
summer catch-up projects.

= BCL staff members still serve on various committees. Maria Lerman is on the One Book One Lower
Merion Committee. Jean Knapp heads and Jackie Schulmeister is also on the Staff Recognition and
Development Committee which plans In-Service Day for all staff training. The SRDC is also updat-
ing the LMLS Staff Orientation Handbook. Jean Knapp served on the June all Township staff Library
Picnic Committee.

= Carol Cobaugh recorded a segment of Mystery Books for the “Library Show.”

* Maria Lerman recorded a BCL Public Service Announcement for the LMTV and was filmed on the
“Library Show Librardy.”

Technology

*  There were several MCLINC updates this summer which local staff installed. These included Pidgin
messaging system and a new Polaris build.

= LMLS joined MCLINC in offering a new patron service—e-receipts so that patrons can have their
checkout receipts emailed to them directly.

Other Activities

= BCL received an extension to file the BCL 2014 990 return.

*  The Reference staff proctored five patrons taking tests and hosted two middle school classes.

Library Programs

= OnJuly 15 the community celebrated with us for our Library Birthday Party. All who attended en-
joyed BCL’s 100t during the family fun night.

= Cigus Vanni offered the Completing the Common Application for College program in August.

= Children’s programs included Kidzart Art Classes, Global Tots, Stars on the Move, Magic Show by
McElvenny Magic, Colonial Plantation, and 4-H Babysitting Course, and Science in the Summer:
Oceanography.

= Summer Reading saw our loyal readers participating in the Adult and Young Adult Summer Read-
ing Club with luck winners of prize drawings.

= The theme this year for the Children’s Summer Reading Club was Every Hero has a story! The Junior
Room summer reading club proved to be successful. We featured materials that centered on the
theme as well as to our programming. We had great materials on display covering a wide range of
subjects from Art and Artists, Stars and space, Global Dance, Magic, Birthday books, Colonial Ameri-
ca and Americans, Babysitting, as well Oceans and Marine life that tied into Science in the summer.
The decor came from the children themselves. The participants received a balloon coloring sheet
which most brought back to us to be displayed in the library.

= Every child who participated in SRC was able to pick incentive prizes each time they came into the
library. Children also received a free gift book on their third summer reading visit to the library. The
Junior Room provided small prizes and other fun tokens such as bookmarks, stickers, pencils and
McDonald’s coupons. The program was well received by both parents and children.

*  Great Books Conversations 6 begins on September 29.

*  Understanding and Demystifying College Admissions begins October 4.
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BELMONT HILLS LIBRARY

Programming

*  During the summer 141 children attended Ms. Gwen’s Story Times and Ms. Alison’s Story Times. In
June our Story Times focused on STEAM themes, including Science, Technology, Engineering, Art
and Mathematics.

*  We hosted two Science in the Summer courses. The courses were very successful and we had great
reviews on our assigned instructor this year. Our numbers are as follows, Grades 2-3 had 15 partici-
pants/ Grades 4-6 had 14 participants.

= “Lego Day” was also a great success, and a program we will definitely be running again. We had a
total of 39 adults and 50 children visit us throughout the day and play with the Legos throughout our
Children’s Room.

= We hosted two “Family Game Nights,” which were a great success. We had a total of 22 children and
10 adults attend.

*  We welcomed children to our “Royal Tea Party,” attended by 16 princes and princesses.

= “Flow Circus” stopped by in August and delighted children and adults alike with almost magical
feats of juggling, tricks, and plenty of jokes. We welcomed 30 children and 19 adults.

= Finally, we wrapped up another great season for Summer Reading here at Belmont Hills. We gave
away great prizes to both children and adults and are participation rates are impressive. Adults: 99
sign ups and we received 298 book reviews. Children: 81 sign ups Total Minutes Read: 18,214

Staff

=  Staff member Gwen Gatto had the opportunity to attend a regional PaLA or SEPLA half day work-
shop in June entitled “Mental Health First Aid Support Staff Workshop” with presenter Nicole Wolfe.
She received very good information that she has shared with the rest of the staff.

*  During the month of June Robyn Langston completed her coursework for the Mainline Leadership
Program. She helped to create and present a detailed plan for the expansion of the non-profit organi-
zation “Green Allies” based in Pottstown. This organization works with high school students
throughout the Delaware Valley, and nationally, on advocating for the environment while develop-
ing critical leadership skills. A low ropes course was also designed by the Mainline Leadership class
of 2015. This course will be installed at the Green Allies headquarters in Pottstown, and will serve to
further develop leadership skills for both student and local businesses. The course is intended to
generate revenue for Green Allies.

Technology

= We successfully upgraded to Polaris 5.0 and are looking forward to learning more about its function-
ality.

Library House News

= We have once again gone through many older items that have been in our storage area for a long
time, and made the determination that these items can be disposed of. It has been great to “clean
house,” not to mention the easier access we have to all of our mechanical and electrical equipment.

*  We prepared for a productive summer at the Belmont Hills Pool, and that preparation has paid off.
We loaded a durable cart with donated books to give away, brochures and information on all of our
programming and we had many visitors to the cart. It was a great success and we plan to do it again
next year. In fact, next year we will work on incentivizing, that is to say getting the people who visit
the cart to actually come into the library to check out a book, or get a library card. We thank Alison
King and Ashley Cappelli for helping to make this effort a great success. Both staff members pushed
the cart to the pool area, and made a great and enthusiastic effort to promote our services.
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GLADWYNE LIBRARY

Facility

*  The building looked lovely this summer with pretty well-watered flowers out front, and beautiful
barrel planters.

Personnel

*  Our Saturday pages, Will Russell and Luke Powell, split the summer paging hours and were a big
help in tagging books with RFID tags and preparing the collection for the move.

Programs & Projects

= In addition to Ginny and Alicemarie, Carolyn Conti also attended the training session for the new
Statewide Interlibrary Loan system, Access PA Shareit.

*  The fall Book Discussion Series will begin on September 21. The theme is Servitude and Service: Stories
of African American Women and we will be reading three books - The House Girl, by Tara Conklin, Mrs.
Lincoln’s Dressmaker, by Jennifer Chiaverini, and The Immortal Life of Henrietta Lacks, by Rebecca
Skloot. Registration is completely filled.

*  Weekly story time continue to be our most popular program with an average of 20 children a week.

*  We had another great summer with our theme of “Every Hero Has a Story” for the Summer Reading
Program. We had over a hundred children participate in our reading club and over 500 children and
adults take part in our various summer events. Our kids read an amazing 42,050 minutes!

= This year we kicked off the summer with a Hometown Heroes program put together by Lower Meri-
on Police Officer Frank McCormick. Held in the parking lot at St. John’s church, it was a true com-
munity event with the Lower Merion Police, Lower Merion Fire Marshall, Narberth Ambulance and
Gladwyne Fire Company all taking part. The children received badges, hats and got tours of all the
different vehicles. They even got a tour of the Gladwyne Fire House. Everyone had a wonderful
time. While this was our most popular program this year, we still had a nice turnout for our Merge
Dance visits, Superhero costume (paper) classes, Bingo, and Pals for Life. We left craft materials out
for the kids to use and they’ve been enjoying that as well.

= Science in the Summer sign-ups were done online this year, which worked out well. The course was
Oceanography, and the children learned how global warming is affecting the oceans. They left with a
lot of new knowledge and had fun at the same time.

=  We hosted an author, Jordan Sonnenblick, for our teens.

Library League & Library Board Activities

= We have fourteen 2015 Bell Society members.

* The Library League will be investigating possible off site locations to host the 2016 Arts and Crafts
Show since the facility will be closed. Other League activities will be curtailed, but the Junior Au-
thors contest and the Cocktail Party will go forward.

LMLS/District/State Activities

= The On Monday, July 27, the Planning Commission approved the Library's request for a Waiver of
Land Development Plan, with recommended conditions of approval.

*  On Tuesday, July 28, HARB approved a Certificate of Appropriateness, pending two conditions:

1) The applicant will submit samples of the proposed wall stone, curtainwall framing covers, metal
pan covers (brakemetal), and exterior glass for final approval to a HARB subcommittee consisting of
Scott Kalner, Philip Franks, Philip Ivory, and Kathleen Abplanalp.

2) Applicant will explore differentiating the color of the curtainwall framing and the brakemetal so
that the uniform width of the curtainwall framing is expressed on the building exterior.

= On Wednesday, July 29, the Township's Building & Planning Committee approved the Land Devel-
opment Plan Waiver and the HARB's recommendation for a Certificate of Approval. These approv-
als were placed on the Consent Agenda for the BOC's August 3 meeting.
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On Monday, August 3, the Board of Commissioners passed the Consent Agenda, and the Land De-
velopment Plan Waiver and HARB's Certificate of Approval were therefore passed with it.

On Wednesday, August 12 LMLS received a paper copy of the Certificate of Approval, which is real-
ly a letter from the Department of Building and Planning. The Certificate was addressed to Chris
Steckel because she represented the applicant.

LUDINGTON LIBRARY

The Junior Room had a very successful summer Reading Club with 352 children participating who
read a total amount of 77,577 minutes. The children were asked to draw pictures of their superhe-
roes. From grandparents to Jesus to regular people, the children and the staff enjoyed seeing the spe-
cial people in the lives of the participants. They are still on display on the walls in the Junior Room.
In addition, the Junior Room held 53 story times over the summer which 3,308 people attended 54
other programs which had a combined attendance of 1,647, and had three classes of 20 children each
visit the library. The programs ranged from two sessions of Science in the Summer, a magic show,
several music shows, movies on Monday afternoons, and a multitude of craft programs where chil-
dren made everything from weathervanes to sail boats, to pout-pout fish.

The Young Adult Summer Reading Club signed up 54 teens who read over 42,000 minutes. Six
young adult programs were held over the summer, including movie showings, an author lunch with
YA author Jordan Sonneblick, and local writing coach Julie Owsik Ackerman who presented a college
admissions essay workshop on August 3. Seven students worked on their essays with her and were
very grateful for her help. Total attendance for young adult programs was 212.

Our adult summer reading club had 94 people sign up and they read 260 books. We also held 11
adult programs throughout the summer which were attended by 175 people. The programs ranged
from “Best Exercises for Seniors” to “Careers and Resume Writing”, “I-pad Basics”, and “Cholesterol
Management.” Our most popular adult program was a visit from local author Paul A. Offit who
spoke about his new book Bad Faith: When Religious Beliefs Undermine Modern Medicine. This program
was held in partnership with Main Line Books. There were over 50 people in attendance and the dis-
cussion was very lively.

However, our most successful program of the summer was our Summer Reading Club kick-off held
on Saturday, June 20. This was the brainchild of Liz Barrie, our Reference Librarian who oversees our
Young Adult Programs. Over 150 people attended the kick-off which included cookie decorating,
raffles for Reading Phillies tickets, balloon artists McElvenney Magic and caricaturist Luis Aparicio.
Both the balloon artists and Mr. Aparicio stayed well beyond their scheduled time due to popular
demand. This program was all paid for by a grant from Bryn Mawr Trust Bank.

A new volunteer has allowed us to reinstitute a program that we have not been able to offer for sev-
eral years — one-on-one basic training on computers. Six sessions were held in August.

We have started a trial program in conjunction with a local resident who has loaned us a small collec-
tion of specialty baking pans to circulate. We received the pans at the end of August and have a dis-
play of them behind the main desk. They can circulate for one week and we will see if this is an idea
that would be popular in our area. A number of libraries across the country do this and in our area
the Royersford Library has a collection of 52 different cake pans.

Coming up this fall will be Ludington’s first Arts & Crafts Fair to be held on the Friday and Saturday
after Thanksgiving. Also coming up, a program on Van Gogh by art historian Fred Dixon on Sep-
tember 24, a follow up to the program on writing college essays along with a program on ACT prep,
a smoking cessation workshop on September 30. The Junior Room will be celebrating Johnny Apple-
seed’s birthday in September, and is deep in plans for their Halloween Parade/story time in October,
and their annual Countdown to Noon for New Year’s Day.
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PENN WYNNE LIBRARY

Alison King has been working at the Bala Cynwyd and Belmont Hills libraries, assisting in Summer
Reading Club activities and in the Science in the Summer program.

Alison and Judy Soret have been working on the Penn Wynne Library collection, ordering and pro-
cessing new materials, weeding and adding RFID tags to the materials.

Since June, we have added 166 adult non-fiction titles, 304 adult fiction titles, 47 juvenile non-fiction
titles, 110 juvenile fiction titles, 48 DVDs and 38 audio books. We have withdrawn 1265 adult non-
fiction titles, 526 adult fiction titles, 4 juvenile non-fiction titles, 35 juvenile fiction titles and 27 audio
books.

The next Regular LMLS Board Meeting —
Tuesday, October 6, 2015
Bala Cynwyd Library
131 Old Lancaster Road, Bala Cynwyd, PA 19004

Please call the Director’s Office if you are unable to attend the meeting: 610-645-6110



