LOWER MERION LIBRARY SYSTEM
Minutes of the Board of Directors’ Meeting
LMLS Processing Center Meeting Room
April 7,2015

CALL TO ORDER
The regular monthly meeting of the Lower Merion Library System Board was called to order at 7:30 p.m.

PRESENT

BOARD:

Barbara Bisgaier
George Manos
Jane Luce

Larry Fine

Shari Steinberg
Pam Clark

Gregg Adelman
Betty Ann Izenman
Lea Bramnick
Phyllis Rosenberg

OTHERS:
Christine Steckel
Jennifer DeAngelis

EXCUSED:

Michael Gordan
Barbara Hirsh

HANDOUTS

President & Member-At-Large

Vice President & Commissioner Delegate
Ardmore Delegate

Bala Cynwyd Alternate Delegate
Belmont Hills Delegate

Gladwyne Delegate

Ludington Delegate

Penn Wynne Delegate

Member-At-Large

Member-At-Large

Director of Libraries
Administrative Secretary

Secretary & Bala Cynwyd Delegate
Member-At-Large

= April 7, 2015 Meeting Agenda (Board Mailing)

= December 2, 2014 & February 3, 2015 LMLS Board Meeting Minutes (Board Mailing)

= LMLS Financials for January, February & March 2015

= LMLF Building for the Future Capital Campaign Update - February 28, 2015

* Reports: Focus on Collections; Youth Services; Public Relations Activity & Legislative Update

= Local Library Reports — March & April

MINUTES

The December 2, 2014 LMLS Board Meeting Minutes were brought to the April meeting for approval be-

cause there was not a quorum at the February LMLS Board Meeting, and the March LMLS Board Meeting

was cancelled due to inclement weather. Shari Steinberg made a motion to approve the minutes of the

December 2, 2014 LMLS Board Meeting; George Manos seconded the motion; all were in favor and the

minutes were unanimously approved.
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Lea Bramnick made a motion to approve the minutes of the February 3, 2015 LMLS Board Meeting as
presented; George Manos seconded the motion following a question about the reported financial infor-
mation; all were in favor and the minutes were unanimously approved.

TREASURER’S REPORT (Jennifer DeAngelis in the absence of a Board Treasurer)

Report of Financial Activity — January 2015

= January beginning balance: $204,007.38
= Sources of funds: 217,591.43
= Uses of funds: 31,728.97
= January ending balance: $389,869.84

Receipts in January include materials deposits from Gladwyne, Ludington, and Penn Wynne Libraries,
and State Aid for 2015. Expenditures include books & materials and automation expenses.

Report of Financial Activity — February 2015

= February beginning balance: $389,869.84
= Sources of funds: 38,621.76
= Uses of funds: 28,761.72
*  February ending balance: $399,729.88

Receipts in February include materials deposits from Ardmore, Bala Cynwyd, Gladwyne, and Ludington
Libraries, and fines paid by credit card via MCLINC (which are then transferred to the local libraries).
Expenditures include books & materials and automation expenses.

Report of Financial Activity — March 2015

= March beginning balance: $399,729.88
= Sources of funds: 45,034.91
= Uses of funds: 90,597.07
= March ending balance: $354,167.72

Receipts in March include materials deposits from Ardmore, Bala Cynwyd, Belmont Hills, Gladwyne,
and Ludington Libraries, and a quarterly interest payment on the PLUS account. Expenditures include
books & materials and automation expenses.

PRESIDENT’S REPORT (Barbara Bisgaier)

Election of 20150fficers
The election of officers could not take place at the February 3, 2015 Annual LMLS Board Meeting because
there was not a quorum. The slate of officers being presented for 2015:

= President — Barbara Bisgaier

= Vice President — Commissioner George T. Manos
= Secretary — Michael Gordan

= Treasurer — Betty Ann Izenman
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The floor was opened for nominations; none were made.

*** Lea Bramnick made a motion to accept the slate of officers as presented; Gregg Adelman seconded
the motion; all were in favor, and the slate of officers was unanimously elected. ***

Capital Campaign

The Ardmore and Penn Wynne Library projects are the current focus of the campaign. Lower Merion
Library Foundation Chair Charlie Bloom has visited both libraries’ board meetings.

DIRECTOR’S REPORT (Chris Steckel)

BOC Library Committee Meetings —

March 18, 2015 (Keystone Grant & Gladwyne Project) and April 1, 2015 (Gladwyne Agreement)

George Manos reported that he has spoken to Township Manager Ernie McNeely about the agreement.
There are actually two separate agreements. — The Keystone Grant Contract & The Agreement between
the Gladwyne Board and the Township. The BOC Library Committee agreed to the Keystone Grant and
to proceed with the renovation at the March meeting. The Keystone agreement between the State and the
Township has been approved. However, the Agreement between the Gladwyne Board and the Town-
ship specifies a different start time for the 18-month construction project. This will be discussed over the
next month.

The timeline for project activities under the Keystone Grant is April 1, 2015 — October 31, 2016. There
were some questions at the April 1st Library Committee Meeting about what may happen if construction
runs longer than the grant. There are several steps which must be done here prior to the start of the pro-
ject: 1) Construction bid documents must go to the State for approval; 2) The agreement between the
Township and the Gladwyne Library Board must be approved; and 3) The project must still get HARB
approval.

Discussion: Barbara Bisgaier asked if the $500,000 is pro rata over the course of the grant, or if we could
receive the grant funds after the initial $1 million minimum has been expended on the project. Larry Fine
asked if the grant itself is final upon issuance. Chris indicated that it is a matching grant and that the
funding gets reimbursed to the Township after the funds have been spent. George added that the Town-
ship passed a resolution for the grant indicating its intention to move forward with project, and guaran-
teeing the funding of the project.

Board members expressed concern that no construction can happen until the approval of the construction
documents and how that fits in with the timetable in the grant agreement with the State. George report-
ed that the current draft contract with the Gladwyne Library is for 50 years, prorated at 2% per year.
Gregg Adelman asked about the value of the building. Also to be considered is the library’s value to the
community. George added that the Township Manager is waiting for the Gladwyne Library agreement
to be signed before the construction documents are developed. The agreement will be going back to the
Board of Commissioners in May. In light of all the necessary items to be done, Gregg suggested proac-
tively requesting an extension with the State on the timetable for the grant. Larry wondered if we could
request a reset of the terms. What if the documents aren’t signed for six months and what if we can’t get
an extension? Chris responded that the State will abide by its 18-mont timeline. Project extensions only
happen with emergencies.
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Ardmore & Penn Wynne Libraries - Construction Report & Self Service Pilot
The Notice to Proceed was issued on February 9. Bi-weekly construction meetings started March 4.

We will be conducting a Self Service Pilot Project when Ardmore and Penn Wynne Libraries reopen. The
self check unit will sit on the circulation desk, replacing one full service unit, which will hopefully en-
courage increased use of self check. Larry inquired if there was any apparent age correlation to the users
of self check stations. Chris responded that, in her observance, there has not been although it’s clear that
young children enjoy the touch screen monitors and have no trouble with them.

Ludington initiated self service pick up of hold requests last year which seems to be working with suc-
cess.

Amnnual Report to the State
We are working on the final submittal of our annual report to the State.

State Librarian Resigns

Pennsylvania State Librarian Stacey Aldrich resigned to take the position of State Librarian for Hawaii.
Brian Dawson has been named as Acting Deputy Secretary for the Office of Commonwealth Librar-
ies/State Librarian.

Changes in Child Abuse Reporting, Clearances & Certifications (In Service Day)

Library employees are mandated child abuse reporters. We will be undergoing staff training at In-
Service Day in November and consulting DVIT (the Township’s insurance provider) for advice on the
new requirements. volunteers. Larry asked if there is a requirement of periodic retraining. Yes, there is.

Technology Update — Polaris 5.0 & AWE

= We successfully updated to Polaris 5.0.

= AWE, our technology consultant group, was recently purchased. We have a current contract with
them and are waiting to see if there will be any noticeable impact.

= We are anticipating a staff workstation upgrade through MCLINC later this year.

= We are assembling an ad hoc technology group. Karen Hilbert, Ludington’s new Technology Librar-
ian, among others, has been tremendously helpful in technology assistance.

PUBLIC RELATIONS ACTIVITY

February 4 — April 7, 2015

= ‘Talk on epidemics in the 21st Century’ Bala Cynwyd Library program — Main Line Times Around
Town, 2/22; 3/1; 3/8; 3/15 & 3/22/15

» ‘Talk on fracking March 31’ Bala Cynwyd Library program — Main Line Times Around Town, 3/22 &
3/29/15

* ’‘Gladwyne Library Grant’ part of article on Board of Commissioners’” Meeting — Main Line Times,
3/8/15

= ‘Celebrating winners Sunday at LM Township Building’ article about the Charlotte Miller Simon Po-
etry Contest — Main Line Times, 3/15/15

= ‘More questions than answers on library project’ article on Gladwyne Library grant and renovation
project — Main Line Times, 4/5/15
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LEGISLATIVE UPDATE
On Tuesday, March 9, Governor Tom Wolf unveiled his first budget draft, a plan for Fiscal Year 2015-16
which begins on July 1.

For libraries, funding for library line items remains pretty much status quo. The total amount pro-
posed for all library programs in Governor Wolf’s first budget is $60.8 million down slightly from this
year’s total amount of $61.1 million. Specifically, here’s what the Governor proposes for library pro-
grams for next year:

* $53,507,000 Public Library Subsidy (level-funded)

* $ 2,821,000 Library Access (down $250,000 /- 8.1 %)

* $ 2,567,000 Library Services for the Visually Impaired and Disabled (level-funded)
$ 1,938,000 State Library (up $8,000 / + 0.4 %)

The Governor’s plan raises spending overall by 2.7% while raising some taxes (Personal Income Tax pro-
posed to go up from 3.03% to 3.7%; Sales Tax proposed to go up from 6% to 6.6%) and lowering other
taxes (property taxes and business taxes—Corporate Net Income Tax; Capital Stock and Franchise Tax).

ONE BOOK ONE LOWER MERION (Prepared by Judy Soret)
No report.

FOCUS ON COLLECTIONS (Prepared by Margery Hall)

Hoopla

April 13, is our go-live date with Hoopla. This is the start of National Library Week and it seemed a very
fitting time to offer a new digital collection. With Hoopla, Lower Merion patrons can download any mu-
sic CD title, audiobook title or movie or television show title that is in the Hoopla database. Music will
download for 7 days, audiobooks for 21 days and movies and episodes of television shows for 3 days.
There is no waiting and no need to reserve titles as all titles are for multiple users. Hoopla works differ-
ently than One Click Digital because instead of purchasing titles or paying a fee for one year’s use, with
Hoopla we pay a small fee for each download. Because of this we are starting off with patrons limited to
6 downloads a month so we won’t spend all of our money too quickly.

We are still struggling to get SWAT weeding up and running again. We are having trouble getting the
SWAT laptops on the network at Ludington — their temporary home.

Discussion: Shari Steinberg asked if others had experienced trouble with One Click Digital. She has been
unable to access an item and is frustrated. She has sought assistance from the help line, but still hasn’t
gotten resolution. Chris said that the head librarians may have insight. The head librarians will be at the
May LMLS Board Meeting.

OLD & NEW BUSINESS

LMLS Audit Questions
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Chris met with the Township solicitor and the Acting Chief Financial Officer to discuss questions raised
by the Ludington Board and how the Township auditors treated Ludington’s “Endowment/Investment
Accounts.” The Township Manager recommended a footnote to explain that these funds are held and
managed by the local library boards. A letter was sent to Ludington’s board President with this decision.

Another meeting with the solicitor is needed to follow up on questions about exempt status for LMLS.

Trustee Development Discussion
This discussion was deferred until a later date.

Township CIP Workshop
The Township CIP Workshop is scheduled for June 22 [NOTE: following the meeting, the date of the CIP
Workshop was moved to June 29].

ADJOURNMENT
Being no further business, the meeting was adjourned at 9:00 p.m.

THE FOLLOWING OPERATIONAL REPORTS, WHICH ARE INCLUDED FOR REFERENCE, WERE
RECEIVED, BUT NOT PRESENTED OR HEARD:

YOUTH SERVICES (Prepared by Darlene Davis)

The cold, snowy month of February did not keep our loyal patrons from visiting the libraries. We cele-
brated Black History Month, Valentine’s Day, President’s Day, Groundhog’s Day and National Take Your
Child to the Library Day. Patrons made numerous crafts depicting the various holidays and many of the-

se creations were displayed in our libraries.

Staffs at the branches are continually preparing for our Summer Reading Club which will begin on June
15% and run through August 10%. The theme is Every Hero Has a Story. This year we will be using differ-
ent software because our contract ran out with the previous vendor E*vanced. We will be trained on the
new software Counting Opinions in the upcoming weeks.

In March, five of our Children’s Librarians attended a PA Forward workshop that focused on using the 5
Literacies in programming. The literacies are basic, information, civic and social, health and financial.
We have received our books and stickers from the state for our One Book Every Young Child. The win-
ner is Number One Sam written and illustrated by Greg Pizzoli. This book is about a competitive car rac-
ing dog who learns that being number one is not the most important thing. This is the 10t year for this
early literacy program.

We are beginning to receive more information about Science in the Summer. The Science in the Summer
Day at Franklin Institute is August 15 for participants and their families. More updates will follow.

LIBRARY REPORTS
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ARDMORE LIBRARY

Charlie Bloom attended the February board meeting to discuss the Ardmore Capital Campaign. Mr.
Bloom touted the enthusiasm of the Ardmore Board and the co-chairs of the Capital Campaign: Judy
Yellin and Ann Kirschner.

The construction fencing is in place, shelving has been removed and contractors are on-site. We look
forward to a November opening.

The 10t Annual Charlotte Miller Simon Poetry Celebration was held on March 15. This year’s win-
ners shared their poems with families, friends, teachers and members of the community including
representatives of the Lower Merion Township Board of Commissioners. The Ardmore Library has
celebrated Charlotte Miller Simon’s love of poetry through the annual poetry competition established
in her name. The contest is sponsored through an endowment established by her family and with
prize money funded by Jonathan and Christina Miller. This year, participation in the contest swelled.
The total number of poems entered was 453. In the children’s division, thirty-one schools were repre-
sented with 252 entries. The teen division had 155 entries from nineteen schools. The adult division
had 46 entries from 45 different zip codes and two foreign countries.

Final plans for the 10" Annual Recipe for Renovation Kitchen Tour, scheduled for Sunday, April 26,
are underway. This year’s tour will include eight recently renovated lower Main Line kitchens with
tickets available online, by mail or on the day of the tour. This year “tourists” can choose among
three wonderful raffles: dinner for four at A la Maison, a design course at Harcum College or a de-
sign consultation with an award winning architect. Tour tickets are $25.00 in advance or $30.00 day
of tour and raffle tickets are $10.00 each or 3 for $25.00. As usual, all proceeds benefit Ardmore Li-
brary’s collections and programs. The tour will be held on April 26t from 1 -4 p.m. Additional in-
formation can be found at: www.ArdmoreKitchenTour.org.

Ardmore Library will be participating in a self-check pilot study on reopening. A self-check station
will be placed on the front desk with one full service staff station allowing staff to lend assistance on

the self-check system.
Some furniture and fittings issues were also addressed with the architect. Final selection of uphol-
stery and lighting fixtures were also made.

BALA CYNWYD LIBRARY
Building & Equipment

BCL experienced a burst hose bib water pipe on February 17. The water entered the Young Adult Room.
Fortunately a patron reported it to us and it was a day and time that we were in the library. Facilities
promptly responded and turned off the water to that area. Facilities turned off the water to the two other
hose bibs as well.

Staff and Volunteers

We are adding volunteers to our capable volunteer crew to help with the increased pick list and de-

livery bin activity since Penn Wynne and Ardmore closed.

Supervisor Carol Cobaugh returned part time from leave late in the month and returned to full time at the
beginning of March.

Children’s Librarian Jane France attended PA Forward training on March 25, 2015.

Staff attended web based training on Midwest Tape’s Hoopla, the new LMLS service that allows res-
idents with active library cards to access video, music and audio book content on their devices.

Plans for 2015 LMLS In-Service Day are underway. This year the all-day staff training event will be

in November.

Programs (Adult)
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= Great Books Great Conversations 6 met on March 24 and meets next on April 28. The May 26 discus-
sion is canceled.

* The Sundays @ 2 Concert was held at the Woman'’s Club of Bala Cynwyd on March 15. Forrest Kin-
ney presented The Four Acts of Music: Celebrating Creativity at the Piano. Mr. Kinney, a world-
renowned pianist, composer, educator, and author, performed a lively demonstration of improvising,
arranging, and composing for nearly 100 attendees.

*  On March 26, Dr. Michael Braffman, an infectious disease specialist and Chairman of the Philadelph-
ia Hospital’s Department of Medicine presented Measles, Mumps and Medicine: Epidemics in the 21st
Century.

*  On March 31 author and environmentalist James Browning talked about the fracking boom in Penn-
sylvania. Browning lives in Bala Cynwyd and is the author of The Fracking King and Deep Drilling,
Deep Pockets. There were 26 in attendance who participated in active questions and answers in addi-
tion to the informational session and book reading selection.

*  Coming in April will be Can Kids Learn from Apps on April 22. Dr. Kathy Hirsh-Pasek, a Lefkowitz
Faculty Fellow in Psychology at Temple University, will present what we should look for before we
offer our children digital games and other apps. Are they really educational? Should we be worried
or are there apps that can help children develop and grow?

= Open Mic Night is scheduled for May 5.

Programs (Children)

= BCL had the Music Training Center of Ardmore performing a special music session for preschoolers
on March 4th,

= Riverbend will present a program on animal adaptations during National Library Week on April 15t.

Collection

= Children’s February book displays included the following: New books: fiction and nonfiction,
Books celebrating Black History month including, biographies, non-fiction, fiction by African Ameri-
can Authors and also books featuring African American Characters, President’s Day, and Valentine’s
Day.

= Adult room February displays included the following: Black History Month, What’s for Dessert?,
Librarian’s Choice, Valentine’s Day, film related titles for the Oscars.

= Children’s March book displays included the following: New Books: Fiction and Nonfiction, Books
Celebrating Women'’s History Month, Spring, Passover and Easter, Cookbooks.

= Adult room March book displays included the following: Librarian’s Choice—Well Loved Favorites,
New Fiction and Nonfiction, New YA, Historical Fiction, Women’s History Month, Cooking, Garden-
ing.

Other Activities

= BCL hosted a Fall Prevention Display for one week in February courtesy of the Bryn Mawr Hospital
Community Health Service Department which received a small Trauma Society grant to provide the
display for the public.

= BCL fund drive appeal and newsletter will be mailed soon.

= BCL is beginning to plan events for our anniversary celebrating 100 years of service to the communi-

ty.

BELMONT HILLS LIBRARY

Programming

*  During February, 38 children attended Ms. Gwen’s Story Times and Ms. Alison’s Story Times. Ms.
Gwen continued her special story time with a focus on sensory learning. Children and their parents
enjoyed getting messy with homemade clay.
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*  During March, 42 children attended Ms. Gwen’s and Ms. Alison’s Story Times. Ms. Gwen continued
her special story time with a special marble painting craft, and clover craft.

= We celebrated the arrival of spring with our semiannual Springtime Bingo. We had a great turnout
with 22 children who stopped by for some terrific prizes.

*  We also hosted a weeklong fall prevention display courtesy of Bryn Mawr Hospital. The purpose of
the display was to provide literature and resources on how to access their Ask-A-Nurse sites.

Staffing News

* February was a month of transitions as staff adjusted to a new schedule. Penn Wynne’s Children’s
Librarian, Alison King, has joined us for a few days each week. She has been a great asset to Bel-
mont, running a wonderful story time for us during weeks when Gwen Gatto is off. We are looking
forward to collaborating with her on more programming ideas in the coming months.

= One of our pages, Rebecca Cooke, retired after many years of service. We wish her a relaxing and
rewarding retirement.

Library House News

*  We have finished working on integrating much of the material on loan to us from Ardmore and Penn
Wynne libraries into our collection. Staff did a terrific job of shifting material where needed. Patrons
are really enjoying the additional material available for checkout.

= We also have installed a “New Materials” section in the center of the library after hearing from pa-
trons who were interested in seeing all the new material available at Belmont in one place. We
moved a display case into the center of the library and moved all materials there that are new to us.
We have already received a good deal of positive feedback about this move from patrons.

Library Tech News

= We successfully upgraded to Polaris 5.0 without any issues. After the upgrade we did experience a
few issues with our wireless going down, but those issues were quickly resolved.

Poetry Contest

= The entries for the contest have been submitted to our juror, A.V. Christie. We received a total of 153
entries this year. That is more than double the amount of entries that we received last year. The
winners will be announced at the Poet’s Party at the Township Building on Saturday, April 25t. Save
the date!

Flea Market

*  We are also beginning to prepare for our annual Flea Market on Saturday, May 2. We are accepting
vendor applications, and looking forward to a great turnout this year.

GLADWYNE LIBRARY

Facility

*  Abrutally cold winter has kept staff busy with the salt. Spring cannot come soon enough!

= McLoughlin Plumbing and Heating took a look at the largely ineffective heating unit in the Browsing
Room and discovered that the system was low on refrigerant. They charged the system and cleaned
the filters, but are recommending that the unit be replaced. It uses outdated Freon.

= We have two quotes for replacing the heating unit in the Browsing Room, one from McLoughlin for
an 18,000 BTU unit and the other from Crest Refrigeration, Inc. Crest is recommending that we go
with a 2 ton (24,000 BTUs) unit, so we have asked McLoughlin to submit a revised bid with the same
BTUs, and are awaiting their reply.

Personnel

= We have community service volunteer helping us weed the collections.

Programs & Projects
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For the children we held a Valentine’s Day craft session and made “Monster Valentines.” We also
hosted “It's a Reading, Fibonacci Hop.” The kids read math and had a Fibonacci Hop by playing
hopscotch and reading all while learning math.

The Winter/Spring Book Discussion will conclude — with refreshments — on April 13 with the final
book, Brick Lane, by Monica Ali. Books have been ordered for a fall series.

Gladwyne will hold their Annual Book Drawing for National Library Week, as usual. Every time
patrons check out materials during that week, they may put their name in a box that corresponds to
the brand new book on display that they hope to win (one entry per day per patron). A variety of
high-interest books will be selected for the drawing — books appealing to patrons of all ages. Draw-
ing will be held on Friday, April 17 at 4:00 p.m.

Library League & Library Board Activities

The winners of the Library League’s Junior Author Contest were announced in mid-February and the
awards ceremony was held on February 27. All participants were invited to attend.

The Gladwyne Library League Arts & Crafts Show took place from March 9-14 in the upstairs Com-
munity Room. The Opening Night Preview Party was held from 7-9 p.m. on the first day of the
show. The League has extended the viewing hours to include all day Monday as well as all day Sat-
urday as a way to provide weekend hours.

The upcoming newsletter is at the printer and will be mailed soon.

We have four 2015 Bell Society members so far, and the spring Annual Fund Drive is underway.

The Library League is preparing once again to participate in the Memorial Day Parade festivities.

The Library League is pleased to announce the return of the Spring Cocktail Party. It will be held on
Sunday, May 3 from 5 to 7 p.m. at beautiful Idlewild Farms. This convivial event, long a staple of the
Main Line social scene, is an opportunity to reconnect with old friends and celebrate the return of
pleasant weather. This year the cocktail party will include a Wine Pull to raise fun and fund levels in
support of our beloved library.

Loyal supporters will be sorry to learn that there will be no Gladwyne Library League Plant Sale this
year. The plant sale was a small low-key event when it started 65 years ago — just some local garden-
ers dropping off surplus plants at the library from their own gardens. Over time the sale evolved in-
to the largest fundraiser run by the Gladwyne Library League. Given increased competition in recent
years, however, the League Board decided not to hold the sale this spring.

LMLS/District/State Activities

Action on the Agreement between the Township and the Gladwyne Library Board has been tabled
until May 13, 2015. One clause in the proposed Agreement may be changed: Number 10. This may
occur because the project start date differs from the Keystone Grant requirements. Chris Steckel has
passed on to the Township Manager and Township Solicitor the question asked by the Gladwyne
Board: Could the two paybacks — Township & State — be separated and treated differently in the
Agreement?

LUDINGTON LIBRARY

Ludington held five adult programs in February. They included: The Socrates Café; Wellness
Wednesdays program on Slips and Falls; Can you Afford to Retire; 16 Days and Sold: Selling and
Buying Homes in Today’s Market; and a Senior Exercise Program. Combined attendance for all pro-
grams was fifty-two.

The first week in February, Kara Chivalette from Bryn Mawr Hospital’s Wellness Group, asked for
permission to have a display in the library with information about preventing falls. The display was
set up in the Reading Porch area for five days and many patrons helped themselves to information.
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*  We were contacted by Dave Tatum from Torah Academy who was interested in bringing two of his
classes to the library so they could learn about doing research for their school projects. Due to the
size of the classes (18 and 19) two separate sessions had to be held. When the students arrived, on
February 26, they were shown a PowerPoint presentation on the Dewy Decimal System and were
given handouts showing the different divisions. Then they were shown different reference tools for
their topics and lastly each was given one question to see what they had learned.

* In February, Lizzie Barrie held one young adult program on Valentine’s Day. She showed the movie
“If I Stay” which is based on a Young Adult novel. Chocolate and tissues (the movie is a tear jerker)
were provided to the sixteen attendees.

= Lizzie also started planning for Summer Reading. She has gotten some nice prize donations from
“Out of Print Clothing” and has continued to ask other companies for donations.

= Karen Hilbert, our new Technology Librarian, taped a segment of the Library Program with Lenore
Forsted which should air next month.

*  The Junior Room celebrated Black History Month with various displays of African Americans and
their achievements. Booklets, pencils and bookmarks for different age levels were put out for patrons
to take home and enjoy. Several teachers took materials for their students to study. We put out over
300 booklets and they are all gone. We ended the month of February with a “Different Kind of Rail-
road” program lead by Don from Classroom Adventures.

* They also held 13 story times with an attendance of 642. There were seven special additional pro-
grams with 222 people participating. Their crafts for the month were: heart and sticker collages; doi-
ly Valentine art; photo collages and ABC Chicka Chicka Boom Boom Trees. A special Valentine
Workshop was held where children decorated “Savin’ My Love” piggy banks. They also made Can-
dyland crown and power bracelets, cartoon animal Valentine wreaths, and lace and ribbon Valen-
tines.

= Owur first “First Friday and all that Jazz” was a success. Children and their parents/caregivers created
stained glass paintings and pictures of a book character Bossy Bear. The pictures were hung in the art
corner for the month and will be replaced with the drawings from our March First Friday.

= February 7 was National Take Your Child to the Library Day. We had 29 families participate. We set
out board games for families to play. We gave out Take Your Child to the Library bookmarks.

= With the upgrade to Polaris 5.0 on March 11-12, our only Windows XP staff computer was upgraded
by AWE to Windows 7. The Polaris upgrade went very smoothly but afterwards we had two prob-
lems with the Sentry RFID equipment. The Multi-item checkout on the self-check machines no longer
worked, and the Gatekeeper software was missing information. These problems were reported to
MCLINC and on March 16, they sent us a new version of the SIP Service to install and that solved the
problems.

*  The Renewal function on the self-check stations which Polaris promised us would be fixed in Polaris
5.0 was indeed fixed and the patrons can now renew their items on the self-check machines.

* The window which an angry patron had scratched was replaced on March 17 and the court hearing
on this incident took place on March 31. The patron is to pay for the replacement window and, if he
does, the charge will be reduced. He is also receiving a letter banning him from the Library System
for 12 months.

= The Ludington Board Office in our basement has been fixed up to be a temporary home for our
SWAT weeding teams. The contractor finished his work on the rest of the basement but Facilities
Maintenance still needs to do some painting in the old Work Room and then our basement will be
finished.

= Despite a few programs being cancelled due to the snow closing and some late openings in March,
the Children’s room held 18 story times with an attendance of 800. 147 attended various craft pro-
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grams including a “Welcome Spring Wind Toy Studio” where children and their caregivers made
windsocks.

Ludington is collaborating with the Main Point Bookstore to try and set up an author series at Lud-
ington. Our first author presentation will be Dr. Paul Offit on June 18. Hopefully we will have many
more.

Our Wellness Wednesday program in March was on how to know when a trip to the ER is necessary
vs. outpatient care. April’'s Wellness Wednesdays program is on Menopause Past & Present.

Other programs in March included a program on how to start an investment club and a showing of
the film Theory of Everything.

Upcoming programs include Dr. Christopher Jones from the Rothman Institute on hand problems on
April 14; a Teen Poetry Workshop on April 18; Tips on Getting Books Published on April 20; Self-
Publishing Your Book on April 23; Women’s Pre-Retirement Seminar on April 27; and Opera Goes to
the Library on April 29.

For children’s programs, there is the Riverbend nature Program on April 17 and Create a Container
Garden on April 18. The Junior Room is also holding a drawing for special prizes during National
Library Week.

PENN WYNNE LIBRARY

February’s big activities consisted of all the books being packed and taken to the Processing Center or
to the storage area. All the furniture and other items that the board sold were picked up and the
board made $2000. Many thanks to Betty Ann Izenman who rallied the board. All the furniture that
we are not using was picked up by the township. The flowering cherry trees were cut down and all
the shrubbery has been removed. A voice mail box has been set up so we can retrieve telephone mes-
sages and all our mail is now going to our post office box.

Penn Wynne Library is being transformed! The work is progressing and the ground is all dug up in
preparation for the addition.

In the Processing Center Judy Soret is in the process of merging our mystery books with the regular
fiction so they will be all ready for the beautiful new library.

Our Capital Campaign committee has met and discussed possible donors and an event at the end of
April. Charlie Bloom was at the March meeting of the Penn Wynne Library Board and got everyone
fired up and thinking of ways that donors can be approached for gifts large and small.

Our 14t annual 5K Run/Walk is this Saturday and we are hoping for good weather. We have almost
200 people already signed up and the Penn Wynne Penguin (the Penn Wynne Elementary School
mascot) will ride in a convertible to be a pace car for 1 Mile race and will lead a race around the
school yard for children. We have some great sponsors and have had a great experience working
with the Penn Wynne Home and School Association. There will be a moon bounce, face painting and
fun for everyone.

The next Regular LMLS Board Meeting -
Tuesday, May 5, 2015
CAUCUS ROOM, Township Administration Building
75 E. Lancaster Avenue, Ardmore, PA 19003

Please call the Director’s Office if you are unable to attend the meeting: 610-645-6110



