
LOWER  MERION  LIBRARY  SYSTEM  
Minutes  of  the  Board  of  Directors’  Meeting  
LMLS  Processing  Center  Meeting  Room  

February  3,  2015  
  
  

CALL  TO  ORDER  
The  regular  monthly  meeting  of  the  Lower  Merion  Library  System  Board  was  called  to  order  at  8:43  p.m.,  
following  the  Annual  Meeting.  

  
PRESENT  

BOARD:  
Barbara  Bisgaier   President  &  Member-­‐‑At-­‐‑Large  
George  Manos   Vice  President  &  Commissioner  Delegate    
Jane  Luce   Ardmore  Delegate  
Michael  Gordan   Bala  Cynwyd  Delegate  
Shari  Steinberg   Belmont  Hills  Delegate  
Lea  Bramnick   Member-­‐‑At-­‐‑Large  
Barbara  Hirsh   Member-­‐‑At-­‐‑Large  
  
OTHERS:  
Trish  Cavallaro   Ardmore  Alternate  Delegate  
Christine  Steckel   Director  of  Libraries  
Jean  Knapp   Bala  Cynwyd  Library  
Robyn  Langston   Belmont  Hills  Library  
Carolyn  Conti   Gladwyne  Library  
Jennifer  DeAngelis   Administrative  Secretary  
  
EXCUSED:  
Pam  Clark   Gladwyne  Alternate  Delegate  
Gregg  Adelman   Ludington  Delegate  
Betty  Ann  Izenman   Penn  Wynne  Delegate  
Phyllis  Rosenberg   Member-­‐‑At-­‐‑Large  
Jane  Quin   Ardmore  Library  
Margery  Hall   Ludington  Library  
Judy  Soret   Penn  Wynne  Library  
Darlene  Davis   Coordinator  of  Youth  Services  
  
  
HANDOUTS  
▪ February  3,  2015  Meeting  Agenda  (Board  Mailing)  
▪ December  2,  2014  LMLS  Board  Meeting  Minutes  (Board  Mailing)  
▪ LMLS  Book  Your  Calendar  Events  &  Programs  –  February/March  2015  
▪ LMLS  Financials  for  November  2014  &  December  2015  
▪ Reports:    Public  Relations  Activity  &  Youth  Services  Report  –  January  2015  
▪ Local  Library  Reports  
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MINUTES  
The  December  2,  2014  LMLS  Board  Meeting  Minutes  could  not  be  approved  because  there  was  not  a  
quorum.    Approval  will  be  sought  at  the  March  3,  2015  meeting.  
  
  
TREASURER’S  REPORT  (Jennifer  DeAngelis  in  the  absence  of  a  Board  Treasurer)  
  
Final  Report  of  Financial  Activity  –  November  2014  
▪ November  beginning  balance:   $288,027.02  
▪ Sources  of  funds:   29,721.11  
▪ Uses  of  funds:   75,764.49  
▪ November  ending  balance:   $241,983.64  
  
Receipts  in  November  include  materials  deposits  from  Ardmore,  Gladwyne,  Ludington,  and  Penn  
Wynne  Libraries.    Expenditures  include  books  &  materials,  automation,  and  programming  expenses.    
  
Report  of  Financial  Activity  –  December  2014  
▪ December  beginning  balance:   $241,983.64  
▪ Sources  of  funds:   51,615.94  
▪ Uses  of  funds:   86,704.64  
▪ December  ending  balance:   $206,894.94  
  
Receipts  in  December  include  materials  deposits  from  Ardmore,  Bala  Cynwyd,  Belmont  Hills,  and  Lud-­‐‑
ington  Libraries,  as  well  as  a  quarterly  interest  payment  on  the  PLGIT  PLUS  Account.    Expenditures  in-­‐‑
clude  books  &  materials,  automation,  and  programming  expenses.    
  
  
PRESIDENT’S  REPORT  (Barbara  Bisgaier)  
  
Capital  Campaign  &  Lower  Merion  Library  Foundation  Update  
The  Ardmore  and  Penn  Wynne  Library  projects  are  the  current  focus  of  the  campaign.  
  
  
OPERATIONAL  REPORTS  &  UPDATES  (Chris  Steckel)  
  
Ardmore  &  Penn  Wynne  Libraries  Close  for  Renovation  
The  Ardmore  and  Penn  Wynne  Libraries  closed  in  mid-­‐‑January  to  prepare  for  their  renovation  projects,  
which  are  now  beginning.  
  
BOC  Library  Committee  Meeting  –  February  4,  2015  (RFID  Update)  
The  meeting  is  scheduled  to  begin  at  8:15  p.m.,  but  it  will  likely  be  later.  
  
Discussion:    Michael  Gordan  asked  if  there  are  system-­‐‑wide  issues  with  RFID.    Chris  indicated  that  it  is  
currently  only  installed  at  two  libraries  (Ludington  and  Bala  Cynwyd),  but  that  all  of  the  libraries  have  
been  tagging  their  collections.    The  presentation  PowerPoint  is  available  on  the  Township  website.  
  
Annual  Report  to  the  State  –  Due  March  2015  
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OLD  &  NEW  BUSINESS  
  
LMLS  Audit  Questions  
Questions  regarding  Exempt  Status  for  LMLS,  Fund  Balance,  Audit,  and  Reporting  for  Branch  Libraries  
have  not  moved  forward  pending  the  hiring  of  a  new  Township  Chief  Financial  Officer.  
  
  
SERVICES  &  COLLECTIONS  
  
Hoopla  
We  purchased  a  subscription  to  hoopla  at  the  end  of  2014.    Robyn  Langston  explained  that  hoopla  is  a  
service  through  Midwest  in  which  a  home  user  can  stream  materials.    Chris  added  that  it  is  pay  by  use.    It  
is  not  currently  active,  but  should  be  soon.  
  
Discussion:    Shari  Steinberg  asked  if  OverDrive  could  be  linked  to  a  patron’s  regular  account  to  notify  
them  of  pending  expirations.          
  
  
ADJOURNMENT  
Being  no  further  business,  the  meeting  was  adjourned  to  the  tour  of  the  Gladwyne  Library  at  8:55  p.m.    
  
  
THE  FOLLOWING  OPERATIONAL  REPORTS,  WHICH  ARE  INCLUDED  FOR  REFERENCE,  WERE  
RECEIVED,  BUT  NOT  PRESENTED  OR  HEARD:  
  
PUBLIC  RELATIONS  ACTIVITY  

  
December  2,  2014  –  February  3,  2015  
▪ The  February/March  2015  LMLS  events  brochure  (Book  Your  Calendar)  was  printed  by  Hayden  Print-­‐‑

ing.  
▪ ‘With  new  bids,  Ardmore,  PW  library  upgrades  move  ahead’  front  page  article  –  Main  Line  Times,  

12/7/14  
▪ ‘Author  Tova  Mirvis  takes  readers  behind  the  walls  of  ‘Visible  City’  article  with  color  photo  –  Main  

Line  Times,  12/7/14  
▪ ‘Proposed  2015  LM  budget  amendments  include  $150K  for  stormwater  authority  study’  article  men-­‐‑

tions  unfilled  library  jobs  –  Main  Line  Times,  12/14/14  
▪ ‘Rotarians  donate  dictionaries’  photo  with  Margery  Hall  –  Main  Line  Times,  12/14/14  
▪ ‘LM  ’15  budget  OK’d  with  no  tax  hike’  article  mentions  the  next  two  library  renovations  –  Main  Line  

Times,  12/21/14  
▪ ‘Bala  Cynwyd  Library  sponsors  talk  on  preparing  for  the  inevitable  in  digital  age’  –  Main  Line  Times  

Around  Town,  12/28/14  &  1/4/15  
▪ ‘Entries  accepted  through  Jan.  23  for  Charlotte  Miller  Simon  Poetry  competition’  article  –  Main  Line  

Times,  1/4/15  
▪ ‘Bala  Cynwyd  Library  to  present  talk  on  Ebola’  –  Main  Line  Times  Around  Town,  1/25/15  &  2/1/15  
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ONE  BOOK  ONE  LOWER  MERION  (Prepared  by  Judy  Soret)  
No  report.  
  
  
YOUTH  SERVICES  (Prepared  by  Darlene  Davis)  
The  cold  month  of  January  brought  about  several  fun  and  educational  programs  for  the  youth  in  our  li-­‐‑
brary  system.    Libraries  have  hosted  STEM  related  programs  including  Engineering  for  Kids  which  was  
an  interactive  focus  on  various  careers  in  engineering.    The  Lego  Club  and  Lego  games  are  also  part  of  the  
STEM  initiative.    Children  and  their  families  build  various  projects  such  as  buildings,  automobiles,  etc.,  to  
enhance  their  creativity  and  mechanical  dexterity.    
  
Two  branches  held  our  Annual  Countdown  to  Noon  New  Year’s  Eve  party  where  children  and  caregiv-­‐‑
ers  were  delighted  to  participate  in.    There  were  several  winter  crafts  such  as  snow  globes,  snow  collages,  
water  bottle  penguins,  New  Year  calendars  and  snow  crystals.  
  
Also  for  January  we  had  a  magic  and  balloon  animal  show,  a  YA  pet  craft  where  participants  made  toys  
for  shelter  animals  and  a  tabletop  playground  where  children  could  play  with  shapes,  blocks,  roller  
coasters  and  other  fun  toys.    Young  adults  at  one  of  the  branches  made  window  clings  to  decorate  their  
YA  room.    Despite  the  weather,  Lower  Merion  Library  System  had  a  great  start  to  the  New  Year.  
  
  
FOCUS  ON  COLLECTIONS  (Prepared  by  Margery  Hall)  
No  report.  
  
  
LIBRARY  REPORTS  
 
ARDMORE  LIBRARY  
▪ Ardmore  Library  closed  on  January  17th  for  a  nine  month  renovation  project.    Since  regular  services,  

programming,  story  times,  GED  and  ESL  classes  continued  up  to  closing,  little  packing  could  be  ac-­‐‑
complished.    Once  the  doors  were  locked,  staff  worked  tirelessly  transferring,  and  in  many  cases  per-­‐‑
sonally  delivering,  items  to  other  Lower  Merion  Libraries.    Ardmore  sent  new  books,  music  CDs,  
DVDs,  Books  on  CD  to  supplement  the  junior,  young  adult  and  adult  collections  at  Belmont  Hills  Li-­‐‑
brary  and  Ludington  Library.    Along  with  Ardmore  staff,  Mike  Liberatore,  our  van  driver,  did  a  
yeomen’s  job  delivering  over  4,500  items  during  a  four  day  period.    Mike  accomplished  this  in  addi-­‐‑
tion  to  transferring  Penn  Wynne  items  and  his  regular  daily  delivery.    Belmont  Hills’  youngest  pa-­‐‑
trons  will  benefit  from  Ardmore’s  Early  Learning  Station;  Ludington  teens  will  have  internet  termi-­‐‑
nals  in  the  Young  Adult  room  and  Bala  Cynwyd  patrons  will  have  additional  internet  computers  on  
the  second  floor.    Since  staff  was  deployed  to  other  libraries  one  week  after  closing,  the  bulk  of  the  
packing  was  left  to  two  staff  members  –  compounding  an  already  monumental  task.  

▪ Due  to  the  nature  of  the  renovation,  GED  and  some  ESL  classes  will  be  held  at  St.  Mary’s  Episcopal  
Church.    Starting  in  March,  the  1st  Wednesday  Book  Club  will  meet  at  Ludington  Library.    The  Char-­‐‑
lotte  Miller  Simon  Poetry  Awards  Celebration  will  be  held  on  March  15th  in  the  Township  Building.    
The  Kitchen  Tour,  the  tenth  anniversary,  will  take  place  on  April  26th.    

▪ Dawnita  Brown  is  working  at  Gladwyne  Library  on  Mondays  with  the  remainder  of  her  work  week  
at  Bala  Cynwyd  Library;  Jane  DeHaven  is  working  at  Ludington  Library  and  Karen  Miles  and  I  will  
be  splitting  our  week  between  Bala  Cynwyd  Library  and  the  Processing  Center.      
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BALA  CYNWYD  LIBRARY  
Building  &  Equipment  
▪ BCL  closed  out  the  year  by  servicing  our  staff  computer  printer.      
Staff  and  Volunteers  
▪ BCL  is  happy  to  welcome  redeployed  staff  from  Ardmore  and  Penn  Wynne  who  will  be  with  us  part-­‐‑

time.    Joining  us  at  BCL  will  be  Jane  Quin,  Alison  King,  Karen  Miles,  and  Dawnita  Brown.    
▪ Supervisor  Carol  Cobaugh  remains  out  on  leave  and  is  expected  back  late  in  February.    Jane  France  returned  

from  leave  late  in  January.      
Programs  (Adult)  
▪ Great  Books  Great  Conversations  6  met  on  January  27  and  meets  next  on  February  24.  
▪ Preparing  for  the  Inevitable  in  the  Digital  Age  on  January  7,  2015  drew  a  crowd  of  32.    Holly  Isdale,  an  

expert  in  the  field  of  legacy  and  "ʺdigital  death,"ʺ  discussed  some  of  the  many  ways  to  ease  your  inevi-­‐‑
table  transition  for  those  you  leave  behind.  

▪ Sundays  @  2  Concert  will  be  held  at  the  Woman’s  Club  of  Bala  Cynwyd  on  March  15.    Forrest  Kinney  
will  present  “The  Four  Acts  of  Music:    Celebrating  Creativity  at  the  Piano.”    Mr.  Kinney,  a  world-­‐‑
renowned  pianist,  composer,  educator,  and  author,  will  perform  a  lively  demonstration  of  improvis-­‐‑
ing,  arranging,  and  composing.      

Programs  (Children)  
▪ BCL  has  seen  an  increase  in  story  time  attendance  with  the  closing  of  Ardmore  and  particularly  Penn  

Wynne.  
Collection  
▪ Children’s  January  book  displays  included  the  following:    New  books:  fiction  and  nonfiction,  Winter-­‐‑

Snow,  Caldecott,  Martin  Luther  King,  Jr.,  Arctic  animal  books,  Sleep/hibernation  picture  books,  
Ground  Hogs/Ground  Hogs  Day,  Valentine’s  Day,  Winter  Sports,  and  Football.    

▪ Adult  room  January  displays  included  the  following:    New  Year’s  Resolutions,  Organizing  for  the  
New  Year,  Stopping  Addictions;  Yoga,  Historical  Fiction,  Martin  Luther  King  Jr.  Day,  What’s  for  Des-­‐‑
sert.      

Other  Activities  
▪ Returns  from  the  BCL  fall  fund  drive  were  encouraging  and  exceeded  the  2013  fund  drive.    
▪ BCL  set  up  a  brokerage  account  with  the  hope  of  receiving  additional  revenue  sources.      
▪ Several  BCL  Board  Members  completed  their  terms  and  left  the  Board  in  January.    Robert  Paul  joined  

the  Board.    Michael  Gordan  is  the  new  Vice  President  joining  Officers  President  Katherine  Hubbard,  
Treasurers  E.  Dennis  and  Leon  Levine,  and  Secretary  Elizabeth  Cosgriff.            

▪ BCL  will  be  hosting  a  Fall  Prevention  Display  for  one  week  in  February  courtesy  of  the  Bryn  Mawr  
Hospital  Community  Health  Service  Department  which  received  a  small  Trauma  Society  grant  to  
provide  the  display  for  the  public.      

  
  
BELMONT  HILLS  LIBRARY  
Programming  
▪ In  December  we  hosted  a  well  received  program,  “Build  Confidence,  Manage  Stress  and  Decrease  

Worry:  An  Evening  for  Women,”  20  people  attended.  
▪ In  December  we  welcomed  the  always  popular  magician  Sam  Sandler  back.    This  program  was  well  

attended,  and  everyone  had  a  wonderful  time.  
▪ Over  the  course  of  December  and  November,  55  children  attended  Ms.  Gwen’s  Story  Times.  
▪ Ms.  Gwen  rolled  out  a  Craft  Story  Time  geared  toward  toddlers.    The  program  was  a  success,  and  we  

are  working  on  offering  this  creative  program  monthly.  
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Staffing  News  
▪ As  the  Penn  Wynne  and  Ardmore  renovations  progressed,  hours  assigned  to  staff  changed.    Every-­‐‑

one  has  worked  hard  to  make  the  new  schedule  work.    We  did  lose  one  of  our  temporary  staff  mem-­‐‑
bers,  Joanna  Hurd,  because  her  availability  has  changed.    We  have  had  to  reduce  hours  for  our  re-­‐‑
maining  temporary  staff  members,  but  they  are  still  with  us.    We  have  welcomed  Alison  King,  Chil-­‐‑
dren’s  Librarian  at  Penn  Wynne.    She  will  be  with  us  for  half  of  each  week  while  Penn  Wynne  re-­‐‑
mains  closed.    We  are  looking  forward  to  working  with  her  on  many  creative  ideas.    

Library  House  News  
▪ Facilities  installed  a  new  heater  for  us  in  December  and  we  have  been  enjoying  the  warmth.    We  have  

also  been  preparing  for  extra  material  we  are  receiving  from  Ardmore  and  Penn  Wynne  during  their  
renovations.    We  have  shifted  some  of  the  collections  in  order  to  make  room  on  the  shelves  for  these  
items,  and  that  work  continues.    Penn  Wynne  gave  the  library  two  of  their  spinners  that  they  are  not  
going  to  need  as  they  are  receiving  new  furniture.    We  disposed  of  three  aging  smaller  spinners,  and  
the  AV  area  looks  much  improved.    We  also  received  an  extra  ELS  station  from  Ardmore  that  many  
kids  in  the  JR  Room  already  seem  to  appreciate.  

Leadership  Notes  
▪ Robyn  Langston  has  begun  her  Mainline  Leadership  Program  for  2015.    In  addition,  she  has  begun  a  

new  year  on  the  Board  for  the  Southeastern  Pennsylvania  Library  Association  serving  as  Vice-­‐‑Chair.  
  

  
GLADWYNE  LIBRARY  
Facility  
▪ A  new  network  connection  has  been  added  to  allow  us  to  add  a  networked  printer/copier  to  be  in-­‐‑

stalled  by  Copy  Systems.      
▪ The  new  gutter  heating  system  appears  to  be  working  well  –  the  snows  of  January  are  putting  it  to  

the  test.  
Personnel  
▪ We  have  welcomed  Dawnita  Brown  from  the  Ardmore  Library  who  is  providing  backfill  hours  to  us  

while  Ardmore  is  closed  for  construction.    She  is  filling  Monday  hours  from  10  a.m.  -­‐‑  3:30  p.m.      
Programs  &  Projects  
▪ The  Winter/Spring  Book  Discussion  program  –  Old  Worlds  –  New  Worlds  –  will  continue  in  March  

with  a  discussion  of  Sarah’s  Key,  by  Tatiana  deRosnay.    Ruth  Anolik  will  lead  the  discussion.  
▪ For  the  children  we  held  “Engineering  for  Kids,”  an  interactive  demonstration  that  focused  on  careers  

that  particular  types  of  engineering  offer.    It  was  very  interesting  but  not  particularly  well  attended  
due  to  sketchy  weather  predicted.  

Library  League  &  Library  Board  Activities  
▪ The  Library  League  started  off  the  year  with  the  ever  popular  Junior  Author  Contest.    Entries  are  now  

in  the  hands  of  the  judges,  and  the  Party  &  Awards  ceremony  will  be  held  on  February  27.  
▪ The  Board  is  gearing  up  for  2015  fund-­‐‑raising  activities  and  newsletters.    We  welcomed  four  new  

members  –  Howard  Eisenberg,  Tara  Ominsky,  Colleen  Coonelly,  and  Bob  DeMarinis.    Leaving  the  
Board  were  Ellen  DeMarinis,  Kay  Gately,  Nancy  Arndt,  Trish  Hueber  and  Justin  Kimball.  

LMLS/District/State  Activities  
▪ The  Township  and  the  Lower  Merion  Library  System  received  notification  that  the  Keystone  Grant  

proposal  submitted  jointly  for  ADA  improvements  at  the  Gladwyne  Free  Library  was  approved  for  
funding  in  the  amount  of  $500,000.    Bob  Duncan,  Assistant  Township  Manager,  notified  the  Board  of  
Commissioners  (BOC)  of  the  Keystone  decision  and  made  the  following  statement  regarding  next  
steps.    “In  2014,  the  BOC  authorized  staff  to  proceed  with  the  grant  application  but  required  a  separate  ap-­‐‑
proval  from  the  BOC  to  proceed  with  the  project  if  the  grant  was  obtained.    This  was  requested  to  allow  the  
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Board  to  consider  the  amount  and  terms  of  the  grant  award  before  making  any  decision  to  commit  to  the  
Gladwyne  Library  project.    Once  we  have  received  the  grant  contract  from  the  state,  staff  will  seek  approval  to  
proceed  with  the  project  on  a  Library  Committee  agenda."ʺ    The  specific  Library  Committee  Meeting  at  
which  the  grant  and  the  project  will  be  discussed  has  not  yet  been  determined.    Committee  Meetings  
can  start  late  and  run  long.    Persons  interested  in  attending  should  take  this  into  consideration  if  they  
plan  to  be  present.    As  the  Township'ʹs  statement  above  indicates,  receipt  of  the  grant  does  
not  guarantee  that  the  project  will  receive  approval.  

  
  
PENN  WYNNE  LIBRARY  
▪ This  has  been  an  exciting  start  to  the  New  Year  for  Penn  Wynne  Library.    We  had  eight  story  times  

and  sixteen  other  programs  in  December  and  we  ended  the  year  with  a  fun  New  Year’s  at  Noon  with  
the  Penn  Wynne  Civic  Association  and  Penn  Wynne  Fire  House  whose  ladder  truck  lifted  a  silver  
ball  piñata  filled  with  treats  and  noisemakers  and  dropped  it  in  the  middle  of  Overbrook  Parkway.    
There  was  quite  a  scramble  for  all  the  goodies!    

▪ We  had  a  snow  globe  making  craft  and  Jungle  John’s  Balloons  and  Magic  Show.    We  had  a  “Renova-­‐‑
tion  Celebration”  on  January  17  and  we  had  more  than  300  well  wishers  come  by  for  cake  and  to  take  
a  last  look  at  the  library  as  it  is  now.      

▪ Since  the  17th  we  have  been  sorting,  packing  and  clearing  out  the  library.    The  book  movers  finished  
on  Monday,  February  2,  and  all  our  children’s  books  are  now  in  storage.    Our  children’s  DVDs  are  
now  at  Belmont  Hills;  our  other  DVDs  went  to  Ludington,  as  did  our  music  and  new  books.    

▪ The  Board,  led  by  Betty  Ann  Izenman,  has  been  doing  a  tremendous  job  selling  all  kinds  of  things  –  
tables,  chairs,  magazine  boxes,  bookshelves  –  practically  anything  that  isn’t  nailed  down!    So  far  they  
have  raised  over  $1500  and  Betty  Ann  is  planning  on  hitting  $2000!      

▪ The  staff  was  deployed  a  week  after  we  closed  so  getting  the  building  emptied  out  and  getting  all  the  
material  in  record  sets  and  packed  for  the  other  libraries  has  been  an  exhausting  and  overwhelming  
task.    We  have  to  have  the  building  ready  to  be  turned  over  to  Columbus  Construction  on  Monday,  
February  9,  so  the  pressure’s  on!    

  
  

The  next  Regular  LMLS  Board  Meeting  –    
Tuesday,  March  3,  2015  

CAUCUS  ROOM,  Township  Administration  Building  
75  E.  Lancaster  Avenue,  Ardmore,  PA  19003  

  
Please  call  the  Director’s  Office  if  you  are  unable  to  attend  the  meeting:  610-­‐‑645-­‐‑6110  


