TOWNSHIP OF LOWER MERION

Officer McCormick speaks to a group of students at the Rosemont School of the Holy Child

INTEGRITY * PROFESSIONALISM * RESPECT






TOWNSHIP OF LOWER MERION
MONTGOMERY COUNTY

Ernie B. McNeely, Township Manager

Dear Mr. McNeely:

| present you with the 2014 Annual Report for the Township of Lower Merion Police Department. As we have
seen in the past year, the national attention that has been focused on law enforcement around the country has
underscored the need for and importance of lasting collaborative relationships between local police and the
public we serve. With the challenges that these various issues present, it also offers opportunities for our
department, and our profession, to build better lines of communications to strengthen community policing and
foster strong, collaborative relationships between law enforcement and the community we protect and to
promote effective crime reduction while building public trust.

We continued to invest in innovative and transparent communication with the community. During 2014, we
tested and fully implemented the use of the Blackboard Connect community notification system. This
sophisticated notification system allows us to more quickly alert citizens to crime trends and partner with our
residents in crime prevention.

Training and education are essential to a progressive and modern police force. During 2014, we expanded
our focus on defensive tactics and the firesponse to
training specifically related to these urgent topics. Members of the department also attended specialized
training at the state and federal levels related to terrorism, suicide bombing, close quarters defensive tactics,
internal affairs, polygraph operation, liability management, crime scene photography, evidence collection
techniques, and recruit field training. Continued investments in education and training enhance a culture of
professionalism department wide.

Our ongoing commitment to a professional and diverse workforce resulted in a significant recruitment
campaign. This created a new Civil Service List of Probationary Police Officers to replace retiring officers. A
promotional test was also administered during 2014, resulting in a promotion of one Sergeant, one Lieutenant
and one Captain.

The Patrol Di vi si onds targeted redepl oyment of re
suppression model |, which yielded great success in 2
agency criminal intelligence sharing, and diligent investigations, burglaries were reduced 31% as a result.
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The three-year process of obtaining accreditation from the Commission on Accreditation for Law Enforcement
Agencies (CALEA) is nearly complete. The department received positive reviews and exceeded the
commi ssi onbs st an dayrcahprelegnsivel examinaion bylexteznal assessors in December.

We continue the transition from sedans to all-wheel drive police utility vehicles, with enhanced fuel efficiency
and ergonomics, to provide a safer driving experience in all types of weather and ultimately resulting in a safer
environment for officers and citizens of the Township. The vehicles also provide more room to accommodate
increased technology and equipment, and allow for a safer response during weather emergencies.

Finally, | would like to reiterate that none of the accomplishments noted would have been possible without the
dedication of the men and woman who serve this community. They are committed to be the most professional
police department we can be, and to serve the citizens of Lower Merion by creating a safe, crime-free
environment. Accomplishing this is only possible with the strong support of the Board of Commissioners, the
Township Manager 6s Office, and most importantly, the

Sincerely,
Michael J. McGrath, Superintendent of Police
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MISSION STATEMENT
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It is our mission to improve the quality of life by providing the highest professional police
service through a partnership with the community. We are committed to creating a safe,
crime-free environment by enforcing the laws of the Commonwealth of Pennsylvania and the
United States Constitution. We will accomplish this by practicing our core values of integrity,
professionalism and respect.

We are Committed to Excellence

We have INTEGRITY & We commit ourselves to the highest moral and ethical standards.
We maintain the public trust through the performance of our duty without favor or
prejudice. We conduct ourselves in our professional and personal lives in a manner
beyond reproach. The honor among us serves as an example to all.

We are PROFESSIONALS 6 We commit ourselves to excellence by providing the highest
quality service to the community. We maintain a well-trained, disciplined and innovative
workforce dedicated to continued improvement.

We show RESPECT & We commit ourselves to uniting the public and the police by
treating each other in an unbiased, dignified and compassionate manner. We value the
diversity of our community by providing timely, impartial and courteous service to all.
eEééééeééeeééeeceéecéee.

Since the implementation of our mission statement in 2000 we have made it an integral
part of our daily departmental life. This statement reflects our core values and our
philosophy to constantly strive to demonstrate our commitment to delivering the highest
level of professional police services to our community.

Through constant training programs, supervision and incentives, we stress the need for all
of our employees to strive to live up to these high ideals. We take a great deal of pride in
our ability to put forward the most positive, capable and sensitive image of the officers who
serve the citizens of Lower Merion Township . In keeping with that philosophy our motto
going into 2015is-A Settl e for nothing |l ess than continuou:

Citizen Complaints 1 The Lower Merion Police Departmentoés p
zen complaints are consistent with national standards to assure a prompt and thorough in-

vestigation and response to all allegations. This process ensures that these issues are

brought to the proper level of departmental management and appropriately addressed to

maintain a high level of integrity and instill public trust. In 2014, the Department processed

21 complaints. Two of the complaints were not sustained, 14 exonerated, and five were

sustained and led to appropriate corrective action. The Police Department also received

29 letters of commendation from the public about exemplary police services.
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CALEA

LAW ENFORCEMENT
ACCREDITATION

4 C'CREDITAT‘L0$

The Lower Merion Township Police Department just completed a comprehensive on-site three
day evaluation for CALEA Accreditation.  This on-site evaluation is the culmination of three
years of work and the final step in being awarded national accreditation certification. The
accreditation process is a proven modern management model ; once implemented, it
presents the organization, on a continuing basis, with a blueprint that promotes the efficient
use of resources and improves service delivery regardless of the size, geographic location, or
functional responsibilities of the agency.

The standards upon which the Law Enforcement Accreditation Program is based reflects
the current thinking and experience of law enforcement practitioners and researchers. Major
law enforcement associations, leading educational and training institutions, governmental

agenci es, as we | | as |l aw enforcement executives
Standards for Law Enforcement Agencies® and its Accreditation Program as benchmarks for
todaybés | aw enforcement agency.

§ CALEA Accreditation requires an agency to develop a comprehensive, well thought
out, uniform set of written policies . This is one of the most successful methods for
reaching administrative and operational goals, while also providing direction to
personnel.
§ CALEA Accreditation standards provide the necessary reports and analyses a CEO
needs to make fact-based, informed management decisions
§ CALEA Accreditation requires a preparedness program be put in place so an
agency is ready to address natural or man-made unusual occurrences.
§ CALEA Accreditaton i s a means for devel oping or i mpr
relationship with the community
§ CALEA Accreditation strengt hens aconountabgitg n daothd within the
agency and the community, through a continuum of standards that clearly define
authority, performance, and responsibilities.
§ Being CALEA Accredited can | i mi t lability and eskh exyoduse because
it demonstrates that internationally recognized standards for law enforcement have
been met, as verified by a team of independent outside CALEA-trained assessors.
§ CALEA Accreditation f aci | it at es an po@gsionelyeXelleeir sui t of
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POLICE DEPARTMENT COMMAND STAFF

Michael J. McGrath
Superintendent of Police

Captain William Boegly Captain Francis Thomas
Operations Commander Staff Services Commander
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POLICE DEPARTMENT COMMAND STAFF

Lieutenant Christopher Polo

Lieutenant Francis Higgins o . .
99 Auxiliary Services Unit

Investigations Unit

Lieutenant Eugene Pasternak Lieutenant David Snyder
Watch Commander Watch Commander

Lieutenant Peter Sharpe
Staff and Inspections Unit
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QuickFind Main Line

LO/JACK

Bringing your Loved One Home

SafetyNet"

What is QuickFind Main Line?

Should your loved one wander or go missing, immediately contact the Lower Mer-
ion Police Department. Local law enforcement and public safety personnel are
trained to use the best technology to locate your loved one. A Personal Locator
Unit (PLU) is worn on a wrist or ankle, which emits a Radio Frequency (RF) spe-
cific to your loved one.

Should your | oved one be prone to wan
emergency personnel can utilize this time-tested rescue equipment to locate your
loved one. The Personal Locator Unit can be maintained for $30 per month, plus a
one-time enrollment fee of $99. Financial assistance opportunities are

available for those in need.

For more information contact:

Lower Merion Police
610-649-1000
www.lowermerion.org

ElderNet
610-525-0706
www.eldernetonline.org

LoJack
1-877-4FIND-THEM (1-877-434-6384)
www.LoJackSafetyNet.com

Ider
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http://www.lowermerion.org
http://www.eldernetonline.org
http://www.LoJackSafetyNet.com

The Lower Merion Police Department has partnered with the Montgomery County District
Attorney's Office and is one of eight Montgomery County locations available to the public
for safe and confidential disposal of unwanted, unsafe or expired medications.

Prescription pill abuse has become a significant problem within Montgomery County.
Often, illegal use starts at home where children find Oxycodone, Percocet, Hydrocodone
and other narcotics that had been prescribed to their parents, in unlocked medicine
cabinets or elsewhere. It is well documented that prescription drug abuse can quickly
lead to addiction, other criminal activity and even death. In 2014, a total of 603 pounds of
drugs were disposed of through this program.

Access to our Drug Disposal Box is available twenty-four hours a day, seven days a
week. For access after hours, simply use the phone in the entranceway of the police
station.
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The Township of Lower Merion Police Department is committed to a rigorous training agenda.

We feel that the level of safety our officers enjoy and the level of protection our citizens are
provided is in direct proportion to the degree of training that the officers receive. Our in-
service training program is comprised of courses conducted at the police department,
emergency vehicle driving range, and the firearms range, by specially trained and certified
members of the Staff & Inspections Unit. Our officers receive annual training in Firearms,
Emergency Vehicle Operations, Use of Force, and Defensive Tactics. Our officers also
completed training in Bias-Based Policing Awareness. Training included a review of the
department 6s Unbiased Policing Policy, vi deo
the content of the Policy.

The department continued to conduct large scale scenario based Rapid Deployment training
sessions. These training sessions enable our officers to effectively handle the stress and
rescue efforts associated with school and workplace violence. Our police department enjoys
one of the most intensive training programs related to Rapid Deployment in Montgomery
County. The sessions were very well received and agencies such as Radnor Township
Police, Haverford Township Police and the Montgomery County Municipal Police Academy
sent officers and cadets to attend and participate in the training.

We continue to provide training for our specialized units such as our K-9 teams, Bicycle Patrol
and the Emergency Response Team. As always, the safety of our officers is of paramount
importance when planning, conducting and reviewing training programs.

Members of Patrol Platoon 4 participate in a
Rapid Deployment building entry scenario.

K-9 Hunter, ever vigilant, standing
down after daily training with his
handler, Sergeant John String, at
Ashbridge Park.
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SUPERI NTENDENTO®6S OFFI CE Superintendent 1
Civilian Clerical 1
OPERATIONS DIVISION Captain 1
PATROL PLATOONS Lieutenants 2
Sergeants 12
Officers 75
INVESTIGATIONS & JUVENILE UNIT Lieutenant 1
Sergeant 1
Officers 11
SPECIAL OPERATIONS UNIT Sergeant 1
Officers 9
TRAFFIC SAFETY UNIT Sergeant 1
Officers 2
Animal Control 1
Utility Attendant 1
Crossing Guards (PT) 10
OPERATIONS DIVISION TOTAL 130
STAFF SERVICES DIVISION Captain 1
AUXILIARY SERVICES UNIT Lieutenant 1
Officers 4
Civilian Clerical 4
Civilian Dispatchers 8
STAFF & INSPECTIONS UNIT Lieutenants 1
Sergeant 1
Officers 5
Civilian Clerical 2
CRIME PREVENTION Officers 2
STAFF SERVICES DIVISION TOTAL 29
DEPARTMENT TOTAL 159~

* Total Police Personnel i 149 FT, 10 PT FT 1 Full Time, PT i Part Time
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2014 Animal Incidents

2013 2014
Dead animals disposed of 137 123
Prosecutions for PA Dog Law Violations 44 47
Prosecutions for LMT Code Violations 13 11
Animal bites investigated-LMT 34 39
Other animal examinations 5 4
Dogs delivered to SPCA 23 26
Dogs picked up-LMT 61 65
Animal Incidents 1,488 1,417

]
Limebip

Edward Boegly
Animal Control Officer

The Animal Warden has the responsibility of:

Enforcement and prosecution of all dog law violations

Removal of dead animals from township roadways

Investigating all animal bites to humans

Responding to citizen complaints and inquiries of any nature concerning animals

Mai ntaining the Townshipbs ani mal detention ce
to the SPCA

Preparing suspected rabies specimens for the state laboratory and transporting those
specimens involving human contact
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Emergency
General Information
Vacant House Check
Will you be away from your home more than 24 hours? Call to
schedule a police check of your vacant house.
Superintendent of Police
Operations Division Commander

Staff Services Commander

Auxiliary Services Unit
To request reports or information.

Crime Prevention Unit
To request commercial or residential Crime Prevention Surveys

Staff & Inspections Unit
To compliment or express concern about the level of police service
provided. To request Temporary No-Parking signs or assistance
with Special Events.

Traffic Safety Unit
To request information on traffic related matters or reporting
ongoing traffic or parking issues.

Investigations & Juvenile Unit
To request information or follow-up on Criminal Incidents.

Police Department Fax

Dial 9-1-1

610-649-1000

610-649-1000

610-645-6270

610-645-6270

610-645-6250

610-645-6290

610-645-6240

610-645-6250

610-645-6260

610-645-6228

610-642-4210

Police Department Email police@lowermerion.org
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Social Services:

Office of Aging & Adult Services

COUNTY pennsvivania

ElderNet of Narberth & Lower Merion

Office of Children & Youth Services

Emergency Shelters:

Laurel House for Abused Women

The Salvation Army

Mental Health & Crisis Intervention:

Montgomery County Emergency Services - Building 50
Montgomery County Housing Authority
Victim Services Center of Montgomery County

Child Abuse Hotline

Womenbdés Center

Elder Abuse Hotline
Sexual Assault Hotline

of

Montgomery County District Attorney

Pennsylvania State Police

Belmont Barracks
215-560-6200

Motor Vehicle &
Driver License
800-932-4600

JEPARTMENT OF TRANSPORTA

Mont gomery

pennsylvania

IMPORTANT LOCALI COUNTY & STATE NUMBERS

Website:
Www.montcopa.org

610-278-3601
610-525-0706
610-278-5800

800-642-3150
610-275-9225

610-279-6100
610-275-5270
610-277-5200
800-932-0313
C o u n6tlOy279-1548
800-734-2020
610-692-7273
610-278-3090

©MADD

Activism | Victim Services | Education

1100 E. Hector Street
Conshohocken, Pa. 19428
610-825-4902

District Courts

Magisterial District Judge
Henry J. Schireson

Court 38-01-06

907 Montgomery Avenue
Narberth, Pa. 19072
(610) 664-5262

Magisterial District Judge
Kathleen M. Valentine
Court 38-01-07

116A Cricket Avenue
Ardmore, Pa. 19003
(610) 896-8585
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Magisterial District Judge
Karen Eisner Zucker

Court 38-02-04

111 Union Avenue, Ste. 100
Bala Cynwyd, Pa. 19004
(610) 668-1201



TOWNSHIP OF
LOWER MERION

MONTGOMERY COUNTY

TAB MAP

The following pages comprise a map of the Township showing the location of the
ninety-nine (99) geographical tabulation areas used for determining workloads within
the Township. Patrol beats are organized by measuring the activity generated when
groups of tabulation areas are combined. Other factors are also considered, such as:
Type of incident
Natural boundaries

Population and time of day or night

TAB AREAS

The Tab Area tables show the various categories of activity that require a police

response. Analysis of these incidents assists police management in the most efficient
deployment of field personnel.

YOUR NEIGHBORHOOD

Locate the block on which you live on the map; look carefully, as portions of the same
road may fall into different tab areas. Then use the tables to determine the levels of
the various kinds of incidents that occurred in your neighborhood in 2014.
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Lower Merion
Tab Map

DELAWARE COUNTY
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TOTALS

137
468
57

173
376
245
359
342
828
259
262
99

824
516

140
321

224
495
442

349
249
499
466
537
331

SIMPLE ASSAULT

CRIMES OF VIOLENCE

OTHER THEFT

22

27

THEFT FROM AUTO

25

12

AUTO THEFT

BURGLARY

ANIMAL INCIDENTS

13

22

16

28

13

27

20

30

27

14

16
22

12

TRAFFIC CRASHES

19

10
11

35

23
14
11
34
12
31

12

14

31

14
11
22

12

14
18

MISC. INCIDENTS

118
397
43

152
336
212

321
328
739
215
231
82
747
476

106
270

196
454
375
302
220
448
431
487
286

TAB

10
11

12

13
14

15
16
17

18
19
20
21

22

23
24
25
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TOTALS

95

484
188
551
202
750
603
592
308

109
397
459
768

162
421
267
422
417
429

182
479
697
606
598
719

SIMPLE ASSAULT

CRIMES OF VIOLENCE

OTHER THEFT

98

17

THEFT FROM AUTO

AUTO THEFT

BURGLARY

ANIMAL INCIDENTS

17
15
35

14

15
14

22
56
27

29

23

15
26

11
31

32

29
27

42

TRAFFIC CRASHES

10
12
24
12
55
60
52

15
20

15
11
37
26

11

11

16
15
20

11
21

22
50

MISC. INCIDENTS

77
449

157
479

182
568

504

514

270
81

351
389

694
130
379
248
380
386
369

152
415
643
547
538
617

TAB

26
27

28
29
30
31

32

33
34

35
36

37

38
39

40
41

42

43

44
45

46

47

48
49

50
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TOTALS

312
53
389
428
409
417
356
225
256

150
426
246
68
255
330
390
261
369
287
305
460
289
409
212
393

SIMPLE ASSAULT

CRIMES OF VIOLENCE

OTHER THEFT

10

THEFT FROM AUTO

AUTO THEFT

BURGLARY

ANIMAL INCIDENTS

14

26

14

26

25
21

11
16

15

18

TRAFFIC CRASHES

21

15
44

18
20

17
24
14
42

19

15
30

11
11
22
26
25

15

MISC. INCIDENTS

290
41

342
389
341
385
325
200

224
125
377
219
58
231
280
352
240
332

254
282
421
251
361

175
354

TAB

51

52

53
54
55
56

57

58
59

60
61

62
63
64
65
66
67

68
69
70
71

72
73
74
75
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Police Officer of Highway Safety Officer
the Year of the Year

Officer Robert McGuire Officer James Black

Police Officers of the Quarter

Officer lan Thornton Officer Matthew Dougherty Officer James Black Officer Charles Zwann

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
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The Police Department conveys its sincere appreciation and congratulations to the
following officers on their retirement.

Officer John Collins Officer Thomas Fedgechin Officer Joseph Haungs
29 Years of Service 27 Years of Service 27 Years of Service

Officer Adam Knorr Officer Jeffrey Romanoff Officer Joseph Zeminiski
29 Years of Service 20 Years of Service 24 Years of Service
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2013 2014
Fatal Crashes 4 3
Personal Injury Crashes 372 352
Property Damage Only 1,520 1,483
Total Crashes 1,896 1,838
Persons Killed 4 3
Persons Injured 513 481

In 2014, the police department investigated 1,838 highway traffic crashes, a slight decrease in
crashes over the previous year.

These figures provide the impetus that fuels our dedication to a comprehensive highway safety
program which includes seat belt awareness programs, aggressive driving enforcement and
sobriety checkpoints.

In 2014, we continued our successful efforts to combat Driving Under the Influence (D.U.L).
Through aggressive patrol and sobriety checkpoints, the police department totaled 290 D.U.I.
arrests.
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Upon observing a moving violation, a Lower Merion officer can select either of two options
depending upon the nature and severity of the violation, roadway conditions and traffic volume at

the time.

The Traffic Citation charges the operator with a violation of the Pennsylvania Vehicle Code, and
a plea of guilty, or a conviction, can result in a fine and, in many cases, an assignment of points.

The Traffic Violation Notice
on file with the Police Department.

, @ written warning, is an official record of the violation that is placed
Data from both forms of enforcement is used to determine

where the department should concentrate its resources in order to promote traffic safety.
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The objective of traffic enforcement is to achieve the highest attainable level of highway safety
through compliance with traffic regulations. In order to determine where to best utilize resources,
staff conducts frequent traffic surveys and analyzes crash reports. Based on this analysis,

officers are assigned to enforce traffic regulations in Selective Enforcement and Traffic Activity
zones.

Selective Enforcement zones are areas that have excessive instances of traffic crashes. Traffic
Activity zones are based on complaints received from the community.

—— e

2013 2014
Traffic & Speed Surveys 164 93
Abandoned Vehicles 108 123
Public Appearances 181 36

SELECTIVE ENFORCEMENT

2013 2014
Individual Assignments 14,658 16,204
Enforcement Actions 12,370 12,882
TRAFFIC ACTIVITY
2013 2014
Individual Assignments 9,554 11,673
Enforcement Actions 5,422 6,222
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