TOWNSHIP OF LOWER MERION
2015 BUDGET

DEPARTMENT: LIBRARIES NO. 60

MISSION

Provide access to and promote a wide variety of books, audio-visual materials, and electronic resources
reflecting the diverse needs and interests of the population. Support the informational, educational,
recreational and cultural needs of groups and individuals of all ages.

RESPONSIBILITIES

Overseeing the Township's six libraries: Ardmore, Bala Cynwyd, Belmont Hills, Gladwyne, Ludington (Bryn
Mawr), and Penn Wynne.

Selecting and maintaining a collection of currently useful books and non-print materials containing information
of sufficient breadth and depth to meet the library system's mission.

Providing access to electronic information to meet community needs.
Making information and reading matter available to the public through a systematic online subject
catalog created and maintained by Lower Merion Library System (LMLS) with other member libraries in the

Montgomery County Library and Information Network Consortium (MCLINC).

Keeping an up-to-date and confidential record of the status of all items in the collection through an efficient
online circulation system shared and maintained with other member libraries in MCLINC.

Providing professional reference and reader's advisory service to help people find what they need from the
library system's collection of 427,000 items, from the collections of other MCLINC member libraries, or, when
necessary, from sources outside the Township and County.

Informing the public of the library resources available, and promoting reading and greater use of the libraries.

Maintaining a wide area network and a local area network for Internet access, including wireless public access.

Maintaining the library system'’s website and homepages.

GOALS

Prepare for the next library renovation project by reassigning materials, completing RFID tasks, and planning
staff redeployment (January).

Integrate the STEAM initiative (Science Technology Engineering Art and Math) into Youth Services
programming and collections (March).

Hold a Fundraising Summit to share ideas, roles and strategies among the six local library boards and the Lower
Merion Library Foundation (June).

Coordinate outreach through “opt-in” email lists, the LMLS web site, and social media opportunities to alert
library users to events and service offerings (August).

Create public programs, in partnership with local organizations, linked to information literacy as part of
Pennsylvania’s emphasis on libraries and literacy (September).

Investigate the potential for improved public service resulting from the implementation of a serials (magazines
and periodicals) tracing function in Polaris, the LMLS Integrated Library System (October).
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TOWNSHIP OF LOWER MERION
2015 BUDGET

DEPARTMENT: LIBRARIES NO. 60

GOALS (continued)

Investigate "Maker Spaces” — community workspace where people with interests in technology and digital art
can socialize and collaborate on projects (November).

Make new collection materials available more quickly by increasing the number of current staff certified to
place original records in the online catalog (Ongoing).

Support One Book One Lower Merion activities and The Library Show on LMTV (Ongoing).

2014 ACCOMPLISHMENTS

The Lower Merion Library System made its first investment in e-books, choosing One-Click Digital as the vendor.
With MCLINC, LMLS undertook a major network upgrade designed to increase bandwidth and Internet speed.

LMLS continued to offer well-attended programs at all its libraries and to present the One Book One Lower
Merion program, which this year selected Visib/e City, by Tova Mirvis, for community reading and discussion.
Other major programs offered by the local libraries this year included:

- The Annual Kitchen Tour and 9th Annual Charlotte Miller Simon Poetry Contest at Ardmore Library.

- Bala Cynwyd Library's “Sundays @ 2" concert series and the Sylvia Glickman Memorial Concert.

- Belmont Hills Library’s community flea market and the annual Children’s Poetry Contest.

- The Gladwyne Library League Junior Author Contest and the Arts and Crafts Show.

- Aseries of financial planning events hosted by Ludington Library, including a focus on College Savings
Plans, Social Security Benefits, pre-retirement health insurance planning, and money management for kids
aged 7-12.

- Acraft fair at Penn Wynne Library.

- A myriad children’s programming at all of the libraries throughout the year.

In conjunction with Pennsylvania’s emphasis on libraries and literacy, LMLS carried out programs linked to Civic
and Social Literacy, including a Social Media workshop series at Bala Cynwyd Library and a Psychology for the
Family series at Ludington Library.

The Ardmore and Penn Wynne Library Renovation projects entered the full construction document phase, and
were released for bid. Although bidding results were ultimately disappointing, the Township chose to re-bid
the projects in the fall.

The very popular Early Literacy Stations (ELS) were replaced in January. These computers allow young people
to learn while computing in a safe and delightful virtual environment.

Ludington Library’s lower level was remodeled to create an Information Technology Center and Periodical
Storage Area. Public Access Television became a tenant in space formerly occupied by a staff break room.

Staff resumed System Wide Action Team (SWAT) Weeding of the collection. This work had been put on hold
during the renovations of the Ludington and Bala Cynwyd Libraries.

A Board of Directors’ Manual was assembled for members of the Lower Merion Library System Board.
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DEPARTMENT: LIBRARIES

NO. 60

PERFORMANCE MEASURES

Circulation Rates
Number of items (books, DVDs, recordings, etc.) borrowed per capita.

Lower Merion 2013 Actual 2014 Budget* 2014 Projected** 2015 Budget***
Circulation per capita 19.19 21.96 18.40 15.39
Circulation per resident 3476 40.35 3332 27.88
borrower

Circulation Volume

Number of items borrowed per hour.
Lower Merion 2013 Actual 2014 Budget* 2014 Projected** 2015 Budget***
Circulation per hour' 75.33 98.90 62.78 53.90
Annual glrculatlon per FTE staff 19,108 23.222 18,314 17.649
member

Library Visitation

Number of library visits to all libraries per capita.

Lower Merion 2013 Actual 2014 Budget* 2014 Projected** 2015 Budget***
Annual visits 621,343 673,040 633,604 522,944
Annual visits per capita 10.75 11.64 10.96 9.04
Annual visits per resident 19.46 2138 19.85 16.38
borrower

Library Visitation Volume

Total visits to all libraries per hours open to the public.

Lower Merion 2013 Actual 2014 Budget* 2014 Projected** 2015 Budget***
Visits per hour ' 42.18 54.41 37.40 31.66
Library Internet Use
Total Internet Signups in all libraries
Lower Merion 2013 Actual 2014 Budget* 2014 Projected™* 2015 Budget***
Signups 81,093 88,250 85,236 73,303
Signups per workstation’ 2,385 2,595 2,186 1,880

*2014 Budget assumed both Ardmore & Penn Wynne would close for renovation at the end of the first quarter
**2014 Projected corrects for all six libraries open all year and for circulation policy decisions
***2015 Budget assumes both Ardmore & Penn Wynne will close for renovation in January and reopen in December and that
circulation policy decisions remain in place

'Annual hours open, all six facilities — Baseline 16,943; 2013 - 14,731; 2014 - 16,943, 2015 - 16,517
*Active FTEs — 2013 - 54.69; 2014 — 58.08; 2015 — 50.44
*Number of PCs available to the public for Internet use: Baseline — 39; 2013 — 34; 2014 and 2015 - 39
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2015 Budget
Departmental Allocation Summary

Dept: 60
Libraries
2013 2014 2015
Fund Actual Budget Est Actual Budget
General Fund $ 3910747 $ 4,427,355 $ 4,182,826 S 4,465,771
Dept 60 Total: § 3,910,747 $§ 4,427,355 $ 4,182,826 S 4,465,771
2015 Budget
Departmental Major Account Summary
Dept: 60
Libraries
2013 2014 2015
Major Account Actual Budget Est Actual Budget

Salaries $ 2595524 $§ 2,968,738 S 2745661 $§ 2,932,896
Other Compensation 81,165 84,783 84,314 82,315
Employee Benefits 855,871 952,780 945,167 1,039,183
Other Personal Services 7,893 8,366 12,829 13,794
Utilities 218,712 252,545 232,545 233,310
Materials & Operating Supplies 424 425 425 425
Subscriptions, Periodicals, Et 115,657 117,028 117,028 118,938
Communication Expenses 18,729 19,650 19,000 19,000
Contracted Services 998 1,623 1,623 1,672
Dues 560 560 568 575
Professional Technical Service 54,291 59,533 59,342 59,374
Township Equipment Rental 3,339 3,324 3,324 3,289
Other Charges And Transfers (42,416) (42,000) (39,000) (39,000)

Dept 60 Total: $ 3,910,747 $ 4,427,355 $ 4,182,826 $§ 4,465,771
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TOWNSHIP OF LOWER MERION

2015 BUDGET

DEPARTMENT 60: LIBRARIES

Budget Budget Weekly  Average Total
2014 #of 2015 # of Hours Annual Base

Job Classification Employees Employees Per Year Salary Compensation
Full-time Personnel
Director of Libraries 1 1 40 $98,514 $98,514
Assistant Director of Libraries” 1 0 40 0 0
Head Librarian 3 1 1 40 82,785 82,785
Head Librarian 2 1 1 40 79,499 79,499
Head Librarian 1 4 4 40 75,842 303,368
Youth Services Coordinator 1 1 37.5 69,015 69,015
Technology Librarian 2 2 37.5 66,761 133,521
Head Reference Librarian 2 2 375 66,105 132,210
Children's Librarian 1 1 375 66,105 66,105
Administrative Secretary 3 1 1 375 61,673 61,673
Reference Librarian 2 2 375 60,452 120,904
Head of Circulation 2 2 37.5 58,075 116,150
Associate Children's Librarian 2 2 37.5 56,760 113,520
Lead Children's Library Assistant 1 1 37.5 56,564 56,564
Processing Center Supervisor 1 1 375 54,074 54,074
Assistant to Head of Circulation 1 1 37.5 51,872 51,872
Children's Library Assistant 3 3 3 37.5 50,145 150,434
Reference Assistant > 2 2 375 47,447 94,893
Library Assistant (Circulation)] 6 6 37.5 47,001 282,005
Total Full-time Personnel 35 34 2,067,106
Part-time Personnel
Administrative Secretary 1 1 1 20 23,025 23,025
Library Assistant 1 3 31 31 21 16,798 520,727
Delivery Person 1 1 16 14,568 14,568
Custodian 3 3 10 7,630 22,890
Page (Summer) 7 7 8.5 4,584 32,089
Sunday Worker (Ludington) 9 9 2.3 3,510 31,591
Sunday Worker (Bala Cynwyd) 9 9 2.3 3,510 31,591
Page (Regular) 42 42 8 3,475 145,965
Saturday Summer Worker 12 12 1.6 1,340 16,085
Saturday Summer Worker

(Ludington & Bala Cynwyd) 24 24 0.9 1,136 27,259
Total Part-time Personnel 139 PT 139 PT 865,790
Total Libraries Personnel 35+139 PT  34+139PT $2,932,896
(Total FTE) (61.08) (60.08)
Other Compensation': Average Cost Per FTE

Longevity $1,328 $79.815

Shift Differential 25 1,500

Overtime 17 1,000
Total Other Compensation 1,370 82,315
Employee Benefits':

Healthcare and Retirement 12,558 754,507
Statutory Costs 4,738 284,676
Total Employee Benefits 17,297 1,039,183
Grand Total Other Compensation and Employee Benefits $18,667 $1,121,498

'See the Supplemental Information Section (pages 317 - 321) for more personnel cost information.
% Social Security Taxes, Workers Compensation and Unemployment Compensation.
? Includes 14 current vacancies ( 1 Children's Library Assistant, 1 Reference Assistant
and 12 part-time Library Assistant 1's) to remain unfilled through 2015.
* Position proposed for elimination effective January 1, 2015.
(See Budget Message Personnel Section for more details concerning Library staffing)
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TOWNSHIP OF LOWER MERION
2015 BUDGET

DEPARTMENT 60: LIBRARIES

CHANGE FROM
EXPENDITURE 2015 PRIOR YEAR
DESCRIPTION & DETAIL BUDGET BUDGET
Other Compensation $82,315 $-2,468
Longevity; overtime; shift differential.
Other Personal Services 13,794 + 5,428
Reimbursement for healthcare benefit waivers; out of area health
reimbursements; training and attendance at seminars and workshops.
Increase due to higher participation in employee healthcare benefits
waiver program and national conference included in departmental -
budget.
Utilities 233,310 -19,235
Electricity, gas and water for the libraries.
Materials and Operating Supplies 425 0
General library computer supplies for the Director's Office.
Subscriptions, Periodicals Etc. 118,938 +1,910
McNaughton Lease/Rental Plan (popular materials), and periodical
subscriptions for the Library System.
Communication Expenses 19,000 -650
Telephone and alarm line expense for libraries.
Contracted Services 1,672 +49
Alarm monitoring for Ardmore Library.
Dues 575 5

Membership dues in professional organizations.
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TOWNSHIP OF LOWER MERION
2015 BUDGET

DEPARTMENT 60: LIBRARIES (CONTINUED)

CHANGE FROM

EXPENDITURE 2015 PRIOR YEAR
DESCRIPTION & DETAIL BUDGET BUDGET
Professional Technical Services

59,374 $-159
MCLINC membership fee and cataloging services.
Township Equipment Expense 3,289 -35
One van.
Other Charges and Transfers -39,000 + 3,000

Reimbursement to the Township from the French School for its share of
utility costs at the Bala Cynwyd Library complex.
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TOWNSHIP OF LOWER MERION
2015 BUDGET

DEPARTMENT: PARKS & RECREATION NO. 61

MISSION

Encourage citizens to engage in active, healthy lifestyles. Conserve the Township’s natural resources by
collaborating with public and private sector partners. Provide public service thatis friendly, convenient and exceeds
expectations.

RESPONSIBILITIES

Developing, maintaining and renovating Township parks.

Maintaining all athletic fields, playground equipment, comfort stations, hard-surfaced courts and the
Township’s two swimming pool complexes.

Maintaining turf, shrubs and trees at parks and natural areas.

Assisting with snow removal on Township streets and walks.

Cleaning up storm damage.

Removing leaves.

Collecting trash and debris at Township parks and other Township facilities.

Planning, developing and supervising the various recreational programs and facilities.

Recruiting, training and supervising part-time personnel for various recreation programs and park maintenance
duties.

Supervising and issuing permits for park and community building use.

Administering and supervising the operation of the Township minibus for recreation and community
transportation needs.

Maintaining an updated inventory of agencies and program opportunities that are designed for the Township’s
special needs residents.

Working in conjunction with the Ardmore Avenue Community Center Board of Trustees to provide appropriate
recreational, cultural, and educational programs and activities at the Ardmore Avenue Community Center.

Compiling sources of grant funding for corporate sponsorship for the Ardmore Avenue Community Center to
assist in recreational and educational programming.

GOALS

The following goals support the Township’s Financial Sustainability Initiatives:

Implement a Friends of Lower Merion Township Parks program with the goal of coordinating friends groups
and volunteer maintenance and improvement efforts in the park system and facilitating shared resources
among the volunteer groups (June).

Complete a comprehensive review of Ardmore Avenue and Belmont Hills Pool membership packages, revenue
and fee structures (October).
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DEPARTMENT: PARKS & RECREATION NO. 61

GOALS (continued)

e Complete a comprehensive annual review of all program revenue and fee structures (October).

e Complete a review of the Parks Division to identify opportunities for improved operational efficiencies
(October).

The following goals support the Township’s Community Service Initiatives:
e Complete recreation program management plan (October).

e  Continue implementing recommendations contained in the updated Comprehensive Parks & Recreation Plan
(Ongoing).

e Coordinate with various Township departments to implement recommendations contained in the Bicycle and
Pedestrian Network Plan (Ongoing).

The following goal supports the Township’s Environmental Stewardship Initiatives:

e Work with the Parking Services Department to conduct a complete study of trash collection operation in parks
and parking lots, including possible addition of recycling and increased use of solar trash compactors (June).

The following goals support the Township’s Public Safety Initiatives:
e Implement a park tree maintenance program (May).
e Implement a comprehensive playground inspection program (Ongoing).

2014 ACCOMPLISHMENTS

e New master plans were completed for Shortridge Memorial Park and Merion Botanical Park.
e  The master plan for South Ardmore Park was updated.

¢ A planning, maintenance and fundraising plan was completed for the Cynwyd Heritage Trail.
e A feasibility study for Cynwyd Heritage Trail's Cynwyd spur was completed.

e Linwood Park was named the “Best Neighborhood Park” by Main Line Today.

*  Ashbridge Memorial Park Playground was named the “Best Playground” by Main Line Today.
e  Rolling Hill Park was named the “Best Dog Park” by Philadelphia Magazine.

e A new recreation management software system was implemented that enables on-line registration for
programs and swimming pool memberships and payment by credit / debit cards.

e The second phase of stream bank restoration of East Branch of Indian Creek that runs through Shortridge
Memorial Park was completed.

e Staff implemented four new recreation programs: Bricks for Kids; Young Rembrandts; Tot Golf; and,
Engineering for Kids.

e Recreation program participation increased over 2013 by approximately 800 participants.
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TOWNSHIP OF LOWER MERION
2015 BUDGET

DEPARTMENT: PARKS AND RECREATION NO. 61

PERFORMANCE MEASURES

Parks and Recreation: User Satisfaction
Satisfaction of the public using park facilities and or participating in Recreation Division sponsored programs as
determined through user surveys and interviews.

Lower Merion 2013 Actual 2014 Budget 2014 Projected 2015 Budget
Percentage of members rating
Township swimming pools as N/A 96% 926% 97%
satisfactory or better
Percentage of residents rating
Township recreation programs as N/A 96% 96% 97%
satisfactory or better

Parks and Recreation: Park Maintenance

Statistics related to various aspects of field maintenance.
Lower Merion 2013 Actual 2014 Budget 2014 Projected 2015 Budget
Percentage of weed cover on o o o
Township athletic fields 25% 25% 23% 21%
Hours provided by volunteers on
a year round basis to assist staff 3,500 3,500 3,000 3,250
in maintaining parks

Parks and Recreation: Cost Recovery

Percentage of recreation program costs recovered through grants, user fees, etc.
Lower Merion 2013 Actual 2014 Budget 2014 Projected 2015 Budget
Percentage of Ardmore Avenue
swimming pool operating costs 98% 85% 85% 85%
recovered
Percentage of Belmont Hills
swimming pool operating costs 100% 100% 100% 100%
recovered
Percentage of recreation 90% 100% 98% 100%
program costs recovered

Parks and Recreation: Athletic Fields and Facilities Usage

Number of visits to various facilities.
Lower Merion 2013 Actual 2014 Budget 2014 Projected 2015 Budget
Number ofyisit; to Ardmore 14,705 12,000 10,000 12,000
Avenue swimming pool
Nuimbe.r of visits to Belmont Hills 23,668 30,000 25,000 30,000
swimming pool
Number of visits to AACC 3,900 5,000 5,200 5,400
Number. ofpamcnpants in 6,360 7.250 7310 7,600
Township recreation programs




2015 Budget
Departmental Allocation Summary

Parks & Recreation

Dept: 61

2013 2014 2015
Fund Actual Budget Est Actual Budget
General Fund § 3,050,120 $ 3408820 $ 3,335343 $ 3,479,176
Special Revenue Fund-cdbg 111,882 112,804 124,552 131,257
Capital Projects Fund 1,771 - - -

Dept 61 Total: § 3,163,773

$ 3,521,624 $ 3459895 $ 3,610,433

2015 Budget
Departmental Major Account Summary

Parks & Recreation

Dept: 61

2013 2014 2015
Major Account Actual Budget Est Actual Budget
Salaries $ 1,720,683 $ 1,964,308 S 1,843,646 S 1,989,340
Other Compensation 107,431 90,191 150,214 90,163
Employee Benefits 603,899 681,304 677,257 750,758
Other Personal Services 39,360 40,166 43,024 50,392
Utilities 96,537 97,200 98,204 98,200
Uniforms And Clothing 5,035 9,500 9,742 5,000
Materials & Operating Supplies 111,748 121,050 114,262 129,800
Office Supplies 134 200 200 25
Rentals 1,140 2,250 2,750 2,250
General Business/operating Exp - 25 25 25
Communication Expenses 23,790 19,940 18,913 13,657
Contracted Services 122,696 135,000 145,748 135,000
Dues 399 420 420 429
Professional Technical Service 15,930 16,360 13,000 15,000
Building Maintenance & Repair 7,049 11,000 10,700 11,000
Machine/equipment Maintenance 14,330 8,000 8,000 8,000
Township Equipment Rental 247,478 266,825 266,825 246,989
Auto Allowance/other Expenses 1,350 900 900 900
Machinery And Equipment 45,273 56,985 57,600 63,855
Other Charges And Transfers (489) - (1,535) (350)

Dept 61 Total: § 3,163,773 $ 3,521,624 S 3,459,895 S 3,610,433
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TOWNSHIP OF LOWER MERION

2015 BUDGET

DEPARTMENT 61: PARKS & RECREATION

Job Classification

Budget Budget Weekly  Average
2014 #of 2015#of Hours Annual
Employees Employees Per Year Salary

Total
Base
Compensation

Full-time Personnel

Director of Parks & Recreation 1 1 40 $98,514 $98,514
Parks Supervisor 1 1 40 85,939 85,939
Recreation Supervisor 1 1 40 76,305 76,305
Ardmore Ave. Community Center Leader 1 1 40 70,511 70,511
Parks Maintainer Crew Leader 1 1 40 68,930 68,930
Parks Work Leader 2 2 40 62,851 125,702
Administrative Clerk 3 1 1 37.5 61,674 61,674
Program Coordinator- AACC 1 1 40 60,335 60,335
Park Maintainer 2 6 6 40 56,054 336,322
Program Assistant 1 1 40 52,986 52,986
Program Coordinator- P&R 1 1 37.5 50,177 50,177
Park Maintainer 17 11 11 40 48,503 533,537
Total Full-time Personnel 28 28 1,620,932
Part-time Personnel

Mini Bus Driver 2 2 11.3 7,565 15,130
Recreation Facilities Security Guard 8 8 8.0 4,278 34,221
Bala Gym Attendant 1 1 3.8 1,850 1,850
Winter Recreation Instructor/Coordinator 4 4 0.8 493 1,970

Summer Recreation Programs:

Supervisor - Summer 2 2 8.7 6,638 13,275

Summer Clerk 1 1 8.2 4,838 4,838

Special Recreation Counselor 6 6 4.4 3,547 21,282

Camp Director AACC 2 2 3.9 2,757 5513

Summer Camp Counselor AACC 10 10 3.6 1,622 16,223

Playground Supervisor 28 28 3.7 1,612 45,132

Special Programs Counselor/Instructor 29 29 1.0 554 16,071

Swimming Pools:

Aquatics Director 2 2 9.1 7,363 14,725

Assistant Manager 6 6 7.8 4,538 27,225

Lifeguard 27 27 7.6 3,603 97,276

Pool Membership Clerk 1 1 7.2 3,534 3,534

Gate/Maintenance Attendant 10 10 5.7 2,254 22,543

Instructor 5 5 3.8 2,000 10,000

Parks:

Summer Helper 4 4 8.5 4,400 17,600
Total Part-time Personnel 148PT 148PT 368,408
Total Parks & Recreation Personnel 28+148 PT  28+148 PT
(Total FTE) (45.48) (45.48) $1,989,340
Other Compensation ': Average Cost Per FTE

Longevity $1,143 $51,995

Shift Differential 26 1,168

Overtime 814 37,000
Total Other Compensation 1,982 90,163
Employee Benefits':

Healthcare and Retirement 11,365 516,881
Statutory Costs® 5,142 233,877
Total Employee Benefits 16,507 750,758
Grand Total Other Compensation and Employee Benefits $18,490 $840,921

'See the Supplemental Information Section (pages 317 - 321) for more personnel cost information.

? Social Security Taxes, Workers Compensation and Unemployment Compensation.
* Includes 1 current vacancy to remain unfilled through 2015.
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TOWNSHIP OF LOWER MERION

2015 BUDGET

DEPARTMENT 61: PARKS & RECREATION

EXPENDITURE
DESCRIPTION & DETAIL

2015
BUDGET

CHANGE FROM
PRIOR YEAR
BUDGET

Other Compensation

Longevity; overtime; shift differential.

Other Personal Services

Training; development and certification updates; reimbursement
for healthcare benefit waivers. Increase due to higher participation
in employee healthcare benefits waiver program and national
conference included in departmental budget.

Utilities

Electricity, fuel and water for playgrounds, swimming pools,
comfort stations, Bala Gym and Ardmore Avenue Community
Center.

Uniforms and Clothing

Uniform shirts for Park Security and seasonal Recreation employees;
raingear, gloves and outerwear for Parks employees. Decrease due
to prior year's purchase of winter gear and safety apparel for the
Parks Division.

Materials and Operating Supplies

Operating and maintenance supplies for recreation programs and
swimming pools; supplies for maintenance and repair of facilities
and amenities in parks, including playgrounds, play courts, comfort
stations and athletic fields; material and trees for natural area
reforestation; seed; fertilizer; safety equipment.

Office Supplies

Miscellaneous supplies for various Parks & Recreation Department
planning projects. Decrease due to the completion of various Park
Master plans.
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TOWNSHIP OF LOWER MERION
2015 BUDGET

DEPARTMENT 61: PARKS & RECREATION (CONTINUED)

CHANGE FROM
EXPENDITURE 2015 PRIOR YEAR
DESCRIPTION & DETAIL BUDGET BUDGET
Rentals $2,250 $0
Rental of facilities for recreation programs and equipment rentals
for park maintenance and improvement projects.
General Business/Operating Expense 25 0
Food and refreshments for park planning meetings.
Communication Expenses 13,657 -6,283
Office phones; phones at pool facilities; telephone answering
service; portable radio expense; and alarms. Decrease due to the
prior year upgrade of the Ardmore Avenue Pool fire alarm system
and the reduced maintenance costs of the new radio system.
Contracted Services 135,000 0
Pool water testing; contracted recreation programs.
Dues 429 ' +9
Membership in National Recreation & Park Association (NRPA),
Pennsylvania Recreation & Park Society (PRPS) and Keystone
Athletic Field Managers Organization (KAFMO)
Professional Technical Services 15,000 -1,360
Special needs programming; ski trips; athletic league official fees;
professional consultants.
Building Maintenance and Repairs ’ 11,000 0
Repairs and maintenance in Township parks and at swimming pool
complexes.
Machinery Maintenance and Repairs. 8,000 0

Repairs to swimming pools, lawn mowers, leaf blowers and other
small equipment.
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TOWNSHIP OF LOWER MERION
2015 BUDGET

DEPARTMENT 61: PARKS & RECREATION (CONTINUED)

EXPENDITURE 2015
DESCRIPTION & DETAIL BUDGET

CHANGE FROM
PRIOR YEAR
BUDGET

Township Equipment Expense $246,989

Seven dump trucks; four pick-up trucks; one front-end loader; one
leaf loader; two leaf loader containers; one diesel leaf loader power
unit; twelve trailers; two rollers; one SUV vehicle; four tractors;
three tractor/mowers and assorted attachments; two zero-turn
mowers; one skid steer loader; five various tractors/mowers; one
tow behind gang mower attachment; one compact utility loader;
two bush hog mower attachments; one flail mower attachment;
one rear tine tiller attachment; one minivan; one minibus; one top-
soil screener; one chipper; two sedans; one sweeper/vacuum.

Auto Allowance and Other Expenses 900

Mileage allowance for summer supervisory personnel.

Machinery and Equipment 63,855

Weed trimmers, backpack blowers, weight Kits, grass catcher, push
spreader, hedge trimmer, leaf plows, cut-off saw, cordless tool sets,
rotary hammer, mower sulkys, chain saw, cordless grease gun,
locking storage cabinets, park benches, solar powered trash
compactors, lift for mower decks, pool pump motor, pool umbrellas
and walk behind mowers. Increase due to incremental upgrading
of park benches, additional solar trash compactors and additional
back-up pool pump motor.

Other Charges and Transfers -350

Miscellaneous reimbursements. Change based on experience.
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TOWNSHIP OF LOWER MERION
2015 BUDGET

DEPARTMENT: NON-DEPARTMENTAL NO. 70

MISSION

Provide funds for those items which are not directly attributable to a particular department’s operations or which
affect the overall operation of the Township.

RESPONSIBILITIES

e  Providing contributions to community organizations.

e Transferring funds received from the State for the Township's two employee Pension Funds and Lower Merion
Fireman'’s Relief Association.

e  Providing activities, training and safety programs that benefit the Township as an organization.
e  Providing subsidy payments from the General Fund to the Solid Waste Fund.
e  Providing activities to meet accessibility compliance with the Americans with Disabilities Act.

e Transferring adequate funds on a timely basis to the Sinking Fund in order to pay long-term General Fund debt
service.

e Refunding prior years’ revenue, as required.

e  Providing central budgeting for projected overall annual General Fund budgeting savings.
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2015 Budget
Departmental Allocation Summary
Dept: 70
Non-departmental

2013 2014 2015

Fund Actual Budget Est Actual Budget
General Fund S 9,343,001 S 8274555 $§ 9,617,781 $ 8,430,480
Special Revenue Fund-other 2,587,382 2,587,382 2,822,055 2,822,055

Capital Projects Fund 64,256 5,000 67,966 -
Sanitary Sewer Fund 23,877 3,000 85,850 1,000
Solid Waste Fund 4,198 - 1,000 1,000
Dept 70 Total: $ 12,022,714 §$ 10,869,937 S 12,594,652 $ 11,254,535

2015 Budget
Departmental Major Account Summary
Dept: 70
Non-departmental
2013 2014 2015

Major Account Actual Budget Est Actual Budget
Other Compensation $ - $ 25,000 § 25,000 $ 25,000

Employee Benefits 67,774 - - -

Other Personal Services - 20,000 - -
Materials & Operating Supplies 9,080 3,000 13,000 3,000
Subscriptions, Periodicals, Et - 610 610 610
General Business/operating Exp 1,007 8,700 5,154 5,700
Dues 5,000 5,685 5,685 5,750
Other 25,294 8,000 25,515 17,000
Contributions 2,697,751 2,722,882 2,947,843 2,929,055

Debt Service 7,785 - - -
Transfers 9,126,012 9,576,060 9,430,632 9,668,420
Other Charges And Transfers 78,608 (1,500,000) 141,213 (1,400,000)

Judgements And Losses 4,403 - - -
Dept 70 Total: $ 12,022,714 $ 10,869,937 $ 12,594,652 $ 11,254,535
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TOWNSHIP OF LOWER MERION

2015 BUDGET

DEPARTMENT 70: NON-DEPARTMENTAL

CHANGE FROM

EXPENDITURE 2015 PRIOR YEAR
DESCRIPTION & DETAIL BUDGET BUDGET
Other Compensation $25,000 -$0
Performance pay allocation.
Other Personal Services 0 -20,000
Miscellaneous organizational training. Decrease due to reclassification
of training to individual departments.
Materials and Operating Supplies 3,000 0
Safety program awareness materials and videos.
Subscriptions, Periodicals, Etc. 610 0
Safety program publications.
General Business and Operating Expense 5,700 -3,000
Banking charges; miscellaneous office supplies. Decrease due to
reclassification of bank charges for new bond issue.
Dues 5,750 + 65
Membership in National Safety Council and Greater Valley Forge
Transportation Management Association (GVFTMA).
Other 17,000 + 9,000
Refund of prior year expenditures. Increase based on experience.
Contributions 2,929,055 + 206,173

Township Organizations

Employee Recognition Program and Township Events 10,500

Outside Organizations

Eldernet of Lower Merion and Narberth 20,000

Lower Merion Conservancy 15,000

Emergency Medical Service Corps of Lower Merion and Narberth 18,000

Center For Positive Aging in Lower Merion 11,000

Riverbend Environmental Education Center 5,000

Lower Merion Community Watch 5,000

New Horizons Senior Citizen Center 6,000

Montgomery County Emergency Service 2,500

Lower Merion Counseling Service 2,500

Victim Services Center 1,000

Visiting Nurse Association 500

Ardmore Initiative 10,000
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TOWNSHIP OF LOWER MERION

2015 BUDGET

DEPARTMENT 70: NON-DEPARTMENTAL (CONTINUED)

EXPENDITURE
DESCRIPTION & DETAIL

2015
BUDGET

CHANGE FROM
PRIOR YEAR
BUDGET

Contributions [Continued)

Transfer of State contribution for pensions to be provided by State Act
205 Aid as a result of actuarial requirements of the Pension Plans.
Increase due to higher number of eligible participants for State Act
205 Aid in 2014.

Transfer of State contribution to the Lower Merion Firemen'’s Relief
Association.

Transfers

Transfer to Sinking Fund for General Fund Debt Service. Increase due
to debt service for 2013 Bond issue.

Interest 3,082,095
Principal 6,485,325

Transfer/subsidy to the Solid Waste Fund to cover the projected
amount for Senior Citizen rebates and discount waivers for the Rear
Yard Collection Fee (RYCF). Increase due to higher refund amount .

Other Charges and Transfers

Anticipated budgetary savings for the year. Change due to ongoing
cost containment efforts.
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101,000
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TOWNSHIP OF LOWER MERION
2015 BUDGET

DEPARTMENT: HIGHWAY AID NO. 80

MISSION

Receive Liquid Fuels Tax grant funds from the State and reimburse the General Fund for obligations incurred for
eligible road repair and improvement projects.

RESPONSIBILITIES

e Preparing the annual Liquid Fuels Tax report to the State.

e Transferring funds received from the State and investment income earned on those funds to the General Fund
for use in snow and ice removal, street signs and markings, and highway construction and repairs.
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2015 Budget
Departmental Allocation Summary

Dept: 80
Highway Aid
2013 2014 2015
Fund Actual Budget Est Actual Budget
Special Rev Fund-highway Aid $ 1,181,042 §$ 1,139800 S 1,269972 $ 1,360,600

Dept 80 Total: § 1,181,042 $ 1,139,800 $ 1,269,972 $ 1,360,600

2015 Budget
Departmental Major Account Summary
Dept: 80
Highway Aid
2013 2014 2015
Major Account Actual Budget Est Actual Budget
Transfers $ 1,181,042 $ 1,139,800 §$ 1,269972 $ 1,360,600

Dept 80 Total: $ 1,181,042 $ 1,139,800 $ 1,269972 S 1,360,600

293



TOWNSHIP OF LOWER MERION
2015 BUDGET

DEPARTMENT 80: HIGHWAY AID

CHANGE FROM
EXPENDITURE 2015 PRIOR YEAR
DESCRIPTION & DETAIL BUDGET BUDGET
Transfers
Transfer to General Fund for Liquid Fuel funded expenditures. $1,360,600 $+ 220,800

Increase based on anticipated funding level from the state.
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TOWNSHIP OF LOWER MERION
2015 BUDGET

DEPARTMENT: CAPITAL PROJECTS NO. 81

MISSION

Provide funds for the payment of capital improvement project costs.

RESPONSIBILITIES

e Authorizing expenditures for capital improvement project costs not asSigned to other operating departments
(primarily Public Works).

The Capital Projects Proposed Budget provides the link between the Township’s Annual Operating Budget and six-
year Capital Improvement Program (CIP). The 2015 Capital Budget is the first year of the 2015-2020 CIP. The CIPis
financed primarily through the issuance of General Obligation bonds as well as the receipt of Federal, State and
County grants. General Obligation Bond financing provides a means of matching the financing of capital projects
with the long useful life of capital projects. The annual payment of debt service on General Obligation Bonds is
made from the General and Sanitary Sewer Funds.
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2015 Budget
Departmental Allocation Summary
Dept: 81
Capital Projects

2013 2014 2015

Fund Actual Budget Est Actual Budget

Special Revenue Fund-cdbg ) 49,909 S 47,220 $ 5000 $ -

Special Revenue Fund-other - - 115,000 -
Capital Projects Fund 8,086,081 50,050,222 10,362,078 43,759,088

Sanitary Sewer Fund 28,419 - - -
Dept 81 Total: $§ 8,164,409 $ 50,097,442 $ 10,482,078 $ 43,759,088

2015 Budget
Departmental Major Account Summary
Dept: 81
Capital Projects
2013 2014 2015

Major Account Actual Budget Est Actual Budget

Other Personal Services $ 1,200 $ - $ - $ -

Materials & Operating Supplies 1,183,405 - - -

Advertising And Printing 3,300 - - -

Rentals 73,045 - - -

Communication Expenses 1,200 - - -

Contracted Services 2,777,128 47,220 120,000 -

Professional Technical Service 3,484,399 - - -

Communication Equipment Repair 5610 - - -

Office Furniture/equipment Rep 41,157 - - -

Township Equipment Rental 1,980 - - -

Buildings/building Improvement 9.644 - - -

Machinery And Equipment 465,531 - - -

Office Furniture And Equipment 123,959 - - -

Contributions 498,378 - - -
Other Charges And Transfers (549,375) 50,050,222 10,362,078 43,759,088

Land And Land Improvements 43,849 - - -

Dept 81 Total: $ 8,164,409 $ 50,097,442 $ 10,482,078 $ 43,759,088
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CAPITAL IMPROVEMENT PROGRAM
OVERALL SUMMARY BY FINANCING

$ in thousands (000's)

2014 2015

2014 Estimated Capital Estimated

Source Budget Actual Budget 2016 2017 2018 2019 2020 Total Cost
Capital Projects Fund 11,508 6,575 15,466 7,146 8,321 6,123 5915 5,998 48,969
County Grants 250 275 275 550
State Grants 16,870 3,303 2,262 2,877 16,759 15,400 14,728 2,138 54,164
Federal Grants 3,288 80 5,322 6,512 3,959 6,718 6,667 5,667 34,845
Sanitary Sewer Fund 1,764 1,390 2,076 3,093 2,705 3,302 2,199 1,824 15,199
Sanitary Sewer Assessments 5,720 5,720
Narberth Borough 13 15 17 24 32 15 88
Other * 18,541 830 21,144 20,547 2,105 2,652 2,805 2,881 52,134

. TOTAL 2015 - 2020 CAPITAL IMPROVEMENT PROGRAM
TOTAL 2014 BUDGET AND 2014

ESTIMATED ACTUAL 52,234 12,193 46,287 40,474 33,881 34,210 32,314 24,503 211,669

*(Ardmore Transit Center #4021 - RACP/SEPTA; Bala Gym Parking Renovation #4022 - Private Contribution; Bryn Mawr Master Plan Implementation #4073 -
Public/Private Partnerships w/Local Institutions and Developers; Bryn Mawr Traffic and Parking Improvements #4074 - Private Contribution; Ardmore Library
Renovations #4080 - Capital Campaign Funds; Belmont Hills Library Renovations #4082 - Capital Campaign Funds; Gladwyne Library Renovations #4083 - Capital
Campaign Funds; Ludington Library Renovations #4084 - Capital Campaign Funds; Penn Wynne Library Renovations #4085 - Capital Campaign Funds; City
Avenue Transportation Improvement Program #4092; Rotomilling and Road Reconstruction #4210 - Aqua; Rock Hill Road/Belmont Avenue Transportation

Service Area Improvements Program #4216 - Impact Fees; Intersection Improvements - Spring Mill and Conshohocken State Roads #4218 - Developer

Contribution; Traffic Improvements - E. Wynnewood Road/N. Wynnewood Avenue - Developer Contribution; Comfort Station Replacement and Renovation
#4455 - Rec. Fees; Park Tree Inventory and Planting Plan #4466 - Developer Contribution; Athletic Field Improvement Program #4460 - Rec. Fees; LMSD; Artificial
Turn Athletic Fields #4480 - LMSD; Polo Field Improvements #4486 - Haverford Township; Linwood and Athens Avenue Park Development #4494 - Friends of
Linwood, Grants; Connelly Site Master Plan #4500 - DVRPC Grant; Manayunk Bridge Trail Extension #4501 - Rec. Fees; Parks and Recreation Plan Implementation

#4502 - Rec Fees)

Revised: 12-15-2014
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CAPITAL IMPROVEMENT PROGRAM

PROGRAM AREA SUMMARY
PROGRAM: Administration $ in thousands (000's)
2015
Job Capital Estimated

Project Number  Budget 2016 2017 2018 2019 2020 Total Cost
Ardmore Transit Center 4021 22,500 20,500 13,750 11,000 10,000 77,750
Bala Gym Parking Renovation 4022 45 45
Merion/Cynwyd Streetscape Improvements 4024 40 800 1,200 2,040
Facilities Improvements 4025 500 300 300 300 300 300 2,000
Information Services Master Plan 4026 247 225 150 100 125 250 1,097
Business District Signage 4029 185 185
Economic Development Program Implementation 4030 25 25 25 25 25 25 150
Library System Remote Storage and Technology Upgrades 4061 140 140
Public Safety Building Renovations 4063 1,195 1,195
Schauffele Green Project 4072 577 577
Bryn Mawr Master Plan Implementation 4073 3,550 5,400 4,300 1,000 14,250
Bryn Mawr Traffic and Parking Improvements 4074 1,350 1,350 1,800 1,000 5,500
Ardmore Library Renovations 4080 2,161 230 2,391
Belmont Hills Library Renovations 4082 1,095 1,162 2,257
Gladwyne Library Renovations 4083 188 1,520 1,708
Ludington Library Renovations 4084 353 353
Penn Wynne Library Renovations 4085 2,718 2,718
City Avenue Transportation Service Area Improvement Program 4092 3,600 - 150 150 300 150 4,350
TOTAL - Administration 33,667 24,615 21,822 18,475 16,930 3,197 118,706

Revised: 12-15-2014
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CAPITAL IMPROVEMENT PROGRAM

PROGRAM AREA SUMMARY
PROGRAM: Circulation $ in thousands (000's)
2015
Job Capital Estimated
Project Number Budget 2016 2017 2018 2019 2020 Total Cost
Union Avenue Bridge Reconstruction 4203 2,060 2,610 355 5,025
Pennswood Road Bridge Reconstruction 4204 1,070 2,550 1,590 5210
Rotomilling and Road Reconstruction 4210 1,000 1,000 1,000 1,000 1,000 1,000 6,000
Sidewalk Replacement 4211 75 75 75 75 75 75 450
Private Road Dedication Improvements 4213 10 10 10 10 40
Street Lighting Expansion 4214 10 10 10 10 10 50
Municipal Parking Lot Repair 4215 110 50 50 50 50 50 360
Rock Hill Road/Belmont Avenue Transportation Service Area 4216 1.130 3.695 1.850 7.119 7118 7.118 28,030
Improvement Program
Road Stabilization 4217 335 275 610
Intersection Improvements - Spring Mill and Conshohocken State 4218 241 241
Roads
Street Name Sign Enhancement Program 4221 150 150 300
Transfer Station Improvements 4225 220 220
Rockland Avenue Pedestrian Bridge 4230 25 25
Traffic Network Evaluation - Township Wide 4236 100 100 100 100 100 100 600
Bridge Maintenance Program 4237 545 240 60 60 60 60 1,025
Streetlight Replacement Program 4239 195 195
Violet Lane Bridge Reconstruction 4241 5 5 150 150 720 1,030
Remington Road Bridge Reconstruction 4242 5 5 225 225 1,190 1,650
Traffic Improvements - E. Wynnewood Road and N. Wynnewood 4243 340 340
Avenue
TOTAL - Circulation 7,145 11,226 5,475 8,799 10,333 8,423 51,401
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CAPITAL IMPROVEMENT PROGRAM

PROGRAM AREA SUMMARY
PROGRAM: Public Safety $ in thousands (000's)
2015

Job Capital Estimated
Project Number Budget 2016 2017 2018 2019 2020 Total Cost
Fire Service Communications 4402 120 170 600 890
Fire Apparatus Replacement Fund 4404 900 1,300 1,600 800 4,600
Fire Companies Facility Project 4405 410 60 60 60 60 60 710
Mobile Video Recorder Replacement Program 4413 65 65 65 65 70 70 400
Closed-Circuit TV Replacement / Expansion Project 4414 35 35 70
TOTAL - Public Safety 1,410 280 1,595 1,725 1,530 130 6,670



L0€

CAPITAL IMPROVEMENT PROGRAM

PROGRAM AREA SUMMARY
PROGRAM: Service to People $ in thousands (000's)
2015
Job Capital Estimated

Project Number Budget 2016 2017 2018 2019 2020 Total Cost
Croyle Recreation Area 4452 30 30
Comfort Station Replacement and Renovation 4455 231 240 471
Park Facilities Improvements 4458 186 150 150 160 160 160 966
Basketball/Utility Court Reconstruction 4459 140 140
Park Tree Inventory and Planting Plan 4466 15 5 5 5 5 35
Athletic Field Improvement Program 4469 250 207 207 207 207 1,078
Bicycle and Pedestrian Path System Implementation 4477 60 55 50 50 50 50 315
Atrtificial Turf Athletic Fields 4480 2,644 2,644
Polo Field Improvements 4486 50 50
Schuylkill River (East of Flat Rock) Trail 4487 174 174
Ashbridge Memorial Park Master Plan Implementation 4489 240 240
Playground Replacement Program 4492 300 300 300 300 300 300 1,800
Linwood and Athens Avenue Park Development 4494 226 197 139 562
Cynwyd Heritage Trail - Phase Il 4499 5 135 135 275
Connelly Site Master Plan 4500 500 500
Manayunk Bridge Trail Extension 4501 275 275
Parks and Recreation Plan Implementation 4502 65 40 500 200 200 200 1,205
TOTAL - Service to People 1,372 836 1,852 1,494 922 4,284 10,760
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CAPITAL IMPROVEMENT PROGRAM

PROGRAM AREA SUMMARY
PROGRAM: Storm Drainage $ in thousands {000's)
2015

Job Capital Estimated
Project Number Budget 2016 2017 2018 2019 2020 Total Cost
Storm Water Facilities Management Project 4652 600 400 400 400 400 400 2,600
Remington Road Retention Basin 4653 525 525
TOTAL - Storm Drainage 600 400 400 400 400 925 3,125
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CAPITAL IMPROVEMENT PROGRAM

PROGRAM AREA SUMMARY
PROGRAM: Sanitary Sewer $ in thousands (000's)
2015
Job Capital Estimated

Project Number Budget 2016 2017 2018 2019 2020 Total Cost
Gladwyne / Villanova Area Sanitary Sewer Extension 4705 5,720 5,720
Infiltration / Inflow Program 4706 255 180 180 180 180 180 1,155
Sanitary Sewer Replacement Fund 4707 250 250 250 250 250 250 1,500
Philadelphia Capital Contributions 4708 226 329 429 208 1,192
Emergency Generator Upgrade 4711 165 165 165 165 165 165 990
Gulph Creek / Ardmore Pumping Station Studies 4714 735 735 875 2,345
Slip Lining Repair Fund 4718 179 197 207 207 207 207 1,204
Manhole Repair Fund 4719 88 92 97 97 97 97 568
Centennial Road Sewer Replacement 4724 34 259 293
Sewer Division Facilities Upgrade 4734 40 1,100 1,100 2,240
Belmont Pump Station Upgrades 4735 575 575
Mill Creek Pump Station - Flood Prevention Measures 4736 40 440 480
Pump Station Comminutor Replacements 4738 150 150 150 150 150 750
Pump Station Building Improvements 4739 50 50 50 50 50 50 300
Belmont Pump Station / Groundwater Remediation 4740 35 35
Righters Ferry Road Pump Station 4741 80 1,040 1,120
Pennstone Road (Fenwick) Interceptor Lining 4742 190 175 175 540
TOTAL - Sanitary Sewer 2,093 3,117 2,737 3,317 2,199 7,544 21,007
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CAPITAL IMPROVEMENT PROGRAM
COMPLETED PROJECT SUMMARY - 2014

$ in thousands (000's)

2014 2014 Total

Project Job Number Capital Estimated Project

Budget Actual Cost
Administation
Automated Fuel Management System 4057 199
Glanraffon Creek Remediation 4058 100 90 1,039
Bala Cynwyd Library Renovations 4081 83 7,004
Total 100 173 8,242
Circulation
Curb Ramps 4212
Total
Public Safety
Vehicle Data Transfer and Tracking System 4411 52 47
Total 52 47
Service to People
Shortridge Park Stream Bank Stabilization 4493 231 209 391
Belmont Avenue/Rock Hill Road Gas Station Demolition 4498 100 100 100
Total 331 309 491
TOTAL - Completed Projects 483 482 8,780




CAPITAL IMPROVEMENT PROGRAM

2014 ESTIMATED ACTUAL SUMMARY BY FINANCING*

$ in thousands (000's)

2014 Est. Actual

Capital Projects Fund 6,575
County 0
State Grants 3,303
Federal Grants 80
Sanitary Sewer Fund 1,390
Sanitary Sewer Assessment 0
Narberth Borough 15
*Other 830
Total 2014 Estimated Actual (By Financing) 12,193

2014 ESTIMATED ACTUAL SUMMARY BY FUNCTION*

$ in thousands (000's)

2014 Est. Actual

Administration 2,167
Circulation 3,419
Public Safety 1,515
Services to People 3,387
Storm Drainage 300
Sanitary Sewer 1,405
Total 2014 Estimated Actual (By Function) 12,193

*Includes 2014 completed projects
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2015 BUDGET
IMPACT OF 2015 CAPITAL IMPROVEMENT PROJECTS
UPON THE TOWNSHIP'S OPERATING BUDGET

As noted in the Reader’s Guide, most of the Township’s capital improvement projects do not
add new operating or maintenance costs to the Township’s operating budget. These are
typically replacements or reconstructions of existing assets and therefore, in most cases, actually
provide savings by reducing future and ongoing maintenance, repair, upkeep, utility and
replacement cost requirements.

First time assets, however, generally do add future operating budget cost requirements. These
costs would then become components of future operating budgets’ requirements.

The following completed 2014 projects are anticipated to add ongoing costs to future operating
budgets:

e Automated Fuel Management System — Upgraded the Township’s automated fuel
management system to a wireless system. The computer system is estimated to add $4,500
of on-going costs for an annual maintenance agreement.

e Shortridge Park Stream Bank Stabilization — With the stabilization of the Indian Creek East
Branch stream bank, the Township anticipates lower future maintenance costs.

e Storm Water Facilities Management Project — Any new storm sewer system or extension will
add future maintenance cost requirements.

e Parks Master Site Plan Implementation — There may be projects recommended in the plans
that, if implemented, will add future maintenance cost requirements.

e Bala Library Renovations — With the expansion of the library utility costs will increase due to
the additional space added to the building. General maintenance costs will be reduced due
to the installation of new light fixtures and HVAC system.
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2015 BUDGET
OVERVIEW OF 2015 PRIMARY PROJECTS PROPOSED IN THE
CAPITAL IMPROVEMENT PLAN 2015 - 2020

2015 CIP Funding Sources
Capital Projects  Sanitary Sewer Total Capital Budget
Fund Fund

2015 Projects $ 44,194,000 $§ 2,093,000 S 46,287,000

Source of Funds:

Grants, 28,729,500 17,000 28,746,500

Reimbursements and

Other

Fund Balance 4,644,400 550,000 5,194,400

New Bond Issue 10,820,100 1,526,000 12,346,100

Proceeds

Total Funding Sources $ 44,194,000 2,093,000 S 46,287,000

Major 2015 CIP Projects
CIP Job

CIP Projects (all revenue sources) Number 2015 Capital Budget
Ardmore Transit Center 4021 $ 22,500,000
City Avenue Transportation Service Area Improvement Program 4092 3,600,000
Penn Wynne Library Renovations 4085 2,753,000
Union Avenue Bridge Reconstruction 4203 2,060,000
Ardmore Library Renovations 4080 1,602,000
Public Safety Building Renovations 4063 1,195,000
Rock Hill Road/Beimont Avenue Transportation Service Area 4216
Improvement Program 1,130,000
Pennswood Road Bridgre Reconstruction 4204 1,070,000
Rotomilling and Road Reconstruction 4210 1,000,000
Fire Apparatus Replacement Fund 4404 900,000
Storm Water Facilities Management Project 4652 600,000
Belmont Pump Station Upgrades 4735 575,000
Bridge Maintenance Program 4237 545,000
Facilities Improvements 4025 500,000
Fire Companies Facility Project 4405 410,000
Ludington Library Renovations 4084 353,000
Traffic Improvements - E. Wynnewood and N. Wynnewood Roads 4243 340,000
Road Stabilization 4217 335,000
Playground Replacement Program 4492 300,000
Manayunk Bridge Trail Extension 4501 275,000
Infiltration / Inflow Program 4706 255,000
Athletic Field Improvement Program 4469 250,000
Sanitary Sewer Replacement Fund 4707 250,000
Information Services Master Plan 4026 247,000
Comfort Station Replacement and Renovation 4455 231,000

Total Top 25 Capital Projects

43,800,000

All other capital projects 2,487,000

Total Capital Projects
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Overview of 2015 -2020 CIP Projects

This is a multi-year public/private funded project for the Ardmore Transit Center to provide
improvements including a new train station, new mixed-use development, parking, traffic
improvement, pedestrian circulation, and green space.

The City Avenue Transportation Service Area Improvement Program project will fund the
design and construction of intersections and streetscape improvements within the City
Avenue Special Transportation Service Area.

The Penn Wynne Library Renovations project will provide an expansion of the first floor,
using an enclosed porch. This improvement will accommodate all operational needs on
the first floor, including a meeting room and expanded area for seating and collections.

The reappropriation and updating of funds for the Union Avenue Bridge Reconstruction
project of which 95% is approved for Federal and State grant reimbursement.

The Ardmore Library Renovations project will provide funding to renovate the Ardmore
Library by improving ADA accessibility, creating more efficient staff workspace and overall
user friendliness.

The Public Safety Building Renovations project includes building renovations to the lobby,
stairwells, first floor hallway, and restrooms (phase one). Also, the second floor offices,
conference rooms, training rooms and hallways will be renovated (phase two). Both
phases include HVAC upgrades to improve indoor air quality.

The Rock Hill Road and Belmont Avenue Transportation Service Area Improvement
Program project will fund the design and construction of the intersection widening at
Conshohocken State Road and Rock Hill Road, Rock Hill Road and Belmont Avenue, and
widen Belmont Avenue from Rock Hill Road to the Schuylkill Expressway (I-76)
Interchange.

Reappropriation and updating of funds for the Pennswood Avenue Bridge Reconstruction
project of which 95% is approved for Federal and State grant funding.

The Rotomilling and Road Reconstruction project to rotomill and/or totally reconstruct
areas of various Township streets and changes to intersections.

The Fire Apparatus Replacement Fund to replace fire apparatus for the Township's six
volunteer fire companies in accordance with the Township’s apparatus replacement policy
schedule.

The Storm Water Facilities Management project to address specifically identified storm
water drainage problems throughout the Township.

In summary, the Township’s six-year CIP is a very ambitious plan that will need to be carefully and
continually reevaluated in the months and years ahead in order to ensure that the proposed
projects are necessary and affordable to the taxpayers of Lower Merion. The Proposed 2015-
2020 CIP serves as a road map to strategically plan for the Township’s future infrastructure needs
and ensure quality public services are provided for today and in the future. With an aging
infrastructure and the demand for high quality services, the Township will be faced with finding
ways to finance its infrastructure needs including seeking out Federal, State and County grant
funding and partnering with the business community.
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TOWNSHIP OF LOWER MERION
2015 BUDGET

DEPARTMENT: SINKING FUND NO. 82

MISSION

Pay principal and interest on all long-term debt obligations of the Township incurred to provide funding for capital
improvement projects.

RESPONSIBILITIES

e Serving as a debt service clearing account, receiving transfers from the following funds: General Fund and
Sanitary Sewer Fund.

e Dispensing of funds to paying agents used as sinking fund depositories for payment of principal and interest on
outstanding long-term debt.

Legal Debt Limit

As of December 31, 2013, the Township's legal borrowing capacity was $207.7 million, without referendum;
existing net debt was $102.8 million ($87. 1million General Fund and $ 15.7 million Sanitary Sewer Fund), leaving an
unused non-electoral debt capacity of $ 104.9 million. The debt limitis determined according to requirements set by
the State under the Local Government Unit Debt Act and is based upon a three-year average of revenue increased
by a factor of two and one-half.

On April 17,2014, the Township issued $9,405,000 of General Obligation Bonds, Series A of 2014. Proceeds of the
Series A Bonds were used to current refund a portion of the Township’s General Obligation Bonds, Series 2009
outstanding debt at lower interest rates.

On May 7, 2014, the Township issued $9,455,000 of General Obligation Bonds, Series B of 2014. Proceeds of the
Series B Bonds were used to fund various capital projects in the Township’s Capital Improvement Program for 2014.
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2015 Budget
Departmental Allocation Summary

Dept: 82
Sinking
2013 2014 2015
Fund Actual Budget Est Actual Budget
Debt Service Fund $ 10,779,335 $ 11,285,015 $ 11,110,249 S 11,204,937
Dept 82 Total: $ 10,779,335 $ 11,285,015 $ 11,110,249 $ 11,204,937
2015 Budget
Departmental Major Account Summary
Dept: 82
Sinking
2013 2014 2015
Major Account Actual Budget Est Actual Budget
Debt Service $ 10,779,335 $ 11,285,015 $ 11,110,249 $ 11,204,937
Dept 82 Total: $ 10,779,335 $ 11,285,015 $ 11,110,249 $ 11,204,937

Revised: 12-15-2014

310



TOWNSHIP OF LOWER MERION
2015 BUDGET

DEPARTMENT 82: SINKING FUND

CHANGE FROM
EXPENDITURE 2015 PRIOR YEAR
DESCRIPTION & DETAIL BUDGET BUDGET
Debt Service $11,204,937 $-80,078

Payment of all debt service for principal and interest on the
Township’s outstanding bond issues.
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TOWNSHIP OF LOWER MERION

2015 BUDGET

DEPARTMENT 82: SINKING FUND
BOND ISSUE GENERAL SEWER PRINCIPAL INTEREST
2005A (REFUNDING]
PRINCIPAL $432,900 $122,100 $555,000 $0
INTEREST 9,199 2,595 0 11,794
2010A
PRINCIPAL 2,075,150 374,850 2,450,000 0
INTEREST 500,768 90,457 0 591,225
2010B
PRINCIPAL 760,000 190,000 950,000 0
INTEREST 156,140 39,035 0 195,175
2010C
PRINCIPAL 0 0 0 0
INTEREST 602,428 150,607 0 753,035
2011A
PRINCIPAL 289,000 51,000 340,000 0
INTEREST 297,458 52,492 0 349,950
2011B
PRINCIPAL 40,050 4,950 45,000 0
INTEREST 343,056 42,400 0 385,456
2012A (REFUNDING])
PRINCIPAL 624,800 85,200 710,000 0
INTEREST 376,658 51,363 0 428,021
2013A
PRINCIPAL 40,500 4,500 45,000 0
INTEREST 196,495 21,833 0 218,328
2014A
PRINCIPAL 1,862,925 242,075 2,105,000 0
INTEREST 287,014 37,296 0 324,310
2014B
PRINCIPAL 360,000 40,000 400,000 0
INTEREST 312,879 34,764 0 347,643
TOTAL $9.567,420 $1,637,517 $7,600,000 $3,604,937
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TOWNSHIP OF LOWER MERION

2015 BUDGET

OUTSTANDING PRINCIPAL INTEREST OUTSTANDING OUTSTANDING
ISSUE PRINCIPAL TO BE PAID TO BE PAID PRINCIPAL INTEREST DEBT
DEBT ISSUE SIZE @ JAN. 1, 2015 DURING 2015 DURING 2015 @ DEC. 31,2015 @ DEC. 31, 2015 MATURES PURPOSE OF DEBT
2005A (Refunding) $8,200,000 $5,110,000 $555,000 $11,794 $0 $0 2015 ADVANCE REFUNDING OF A PORTION OF
GENERAL OBLIGATION BONDS, SERIES B OF 2002
2010A (Refunding) 18,995,000 16,600,000 2,450,000 591,225 14,150,000 3,022,438 2026 REFINANCING PROGRAM FOR THE CURRENT
REFUNDING OF OUTSTANDING GENERAL
OBLIGATION BONDS, SERIES 2003B AND THE
ADVANCE REFUNDING OF OUTSTANDING
GENERAL OBLIGATION BONDS, SERIES 2004A,
2004B, 2005C, 2006A, 2007 AND 2008
20108 9,460,000 6,750,000 950,000 195,175 5,800,000 498,738 2020 FUNDING VARIOUS CAPITAL PROJECTS
2010C (BABS) 14,540,000 14,540,000 0 753,035 14,540,000 8,064,099 2031 FUNDING VARIOUS CAPITAL PROJECTS
2011A (Refunding) 15,345,000 11,095,000 340,000 349,950 10,755,000 1,123,900 2023 REFINANCING PROGRAM FOR THE CURRENT
AND ADVANCED REFUNDING OF OUTSTANDING
OBLIGATION BONDS, SERIES 2004A, 20048, 2005C,
2006A, 2007 AND 2008
2011B (Refunding) 10,830,000 10,465,000 45,000 385,456 10,420,000 3,292,528 2028 REFINANCING PROGRAM FOR THE CURRENT
REFUNDING OF OUTSTANDING GENERAL
OBLIGATION BONDS, SERIES 2005C, 2006A, 2007
AND 2008
2012A (Refunding) 11,680,000 11,285,000 710,000 428,021 10,575,000 2,236,138 2027 REFINANCING PROGRAM FOR THE ADVANCE
REFUNDING OF CERTAIN OUTSTANDING GENERAL
OBLIGATION BONDS, SERIES 2005C, 2007, 2008
AND 2009
2013A 9,935,000 9,900,000 45,000 218,328 9,855,000 2,429,315 2033 FUNDING VARIOUS CAPITAL PROJECTS
2014A (Refunding) 9,405,000 9,405,000 2,105,000 324,310 7,300,000 1,310,919 2029 REFINANCING PROGRAM FOR THE ADVANCE
REFUNDING OF CERTAIN OUTSTANDING GENERAL
OBLIGATION BONDS, SERIES 2009
2014B 9,455,000 9,455,000 400,000 347,643 9,055,000 2,922,737 2034 FUNDING VARIOUS CAPITAL PROJECTS
TOTAL DEBT $117,845,000 $104,605,000 $7,600,000 $3,604,937 $92,450,000 $24,900,812 OUTSTANDING REMAINING DEBT AT

*: On January 20, 2015, $4,555,000 of the Series 2005A bonds will be refunded. Due to the refunding, the Series 2005A bonds
will be paid off. The outstanding principal and interest balance as of December 31, 2015 is $0.

$117,350,812 JANUARY 1, 2016

Revised: 12-15-2014
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TOWNSHIP OF LOWER MERION
2015 BUDGET

REMAINING PRINCIPAL AND INTEREST
DEBT AT JANUARY 1, 2015

ISSUE DEBT DEBT DEBT DEBT DEBT DEBT DEBT DEBT DEBT DEBT TOTAL DEBT
YEAR ISSUE ISSUE ISSUE ISSUE ISSUE ISSUE ISSUE ISSUE ISSUE ISSUE TO BE PAID
2005A 2010A 20108 2010C 2011A 2011B 2012A 2013A 2014A 2014B BY YEAR
(Refunding) (Refunding) (BABS) (Refunding) (Refunding) (Refunding) (Refunding)

DEBT ISSUED $8,200,000 $18,995,000 $9,460,000 $14,540,000 $15,345,000 $10,830,000 $11,680,000 $9,935,000 $9,405,000 $9,455,000
2015 $566,794 $3,041,225 $1,145,175 $753,035 $689,950 $430,456 $1,138,021 $263,328 $2,429.310 $747,643 $11,204,937
2016 o] 2,086,150 1,146,225 753,035 2,084,225 429,556 1,821,771 268,065 1,058,507 685,730 10,333,264
2017 0 1,414,025 1,146,375 753,035 2,326,775 428,431 1,825,871 272,365 1,063,307 709,330 9,939,514
2018 0 1,411,225 1,145,625 753,035 1,915,150 432,006 1,825,496 271,265 1,062,206 741,329 9.557,337
2019 0 1,908,475 1,437,763 753,035 1,809,675 430,506 300,971 547,365 1,470,356 616,329 9,274,475
2020 0 1,493,963 1,422,750 753,035 1,805,650 429,006 1,088,321 718,865 697,156 615,529 9.024,275
2021 0 1,989,200 0 1,890,075 644,550 2,093,256 573,871 802,615 79,956 612,329 8,685,852
2022 0 2,082,900 0 1,872,593 648,350 1,572,456 573,171 864,665 79,837 614,029 8,308,001
2023 0 2,326,800 0 1,847,070 644,525 964,956 1,169,672 940,065 79.719 615,529 8,588,336
2024 0 1,288,600 0 1,828,142 0 2,031,232 746,471 944,365 514,600 615,741 7,969,151
2025 0 49,100 0 1,801,260 0 1,913,144 1,446,272 938,365 454,150 614,839 7,217,130
2026 0 1,122,000 0 1,777,201 0 828,759 718,068 847,833 514,400 613,691 6,421,952
2027 0 0 0 1,755,175 0 1,164,720 721,183 713,793 512,325 612,299 5,479,495
2028 0 0 0 1,777,975 0 994,500 0 636,103 509,400 614,473 4,532,451
2029 0 0 0 1,871,795 0 0 0 633,590 515,000 616,243 3,636,628
2030 0 0 0 1,575,293 0 0 0 655,275 0 616,093 2,846,661
2031 0 0 0 842,345 0 0 0 694,796 0 614,843 2,151,984
2032 0 0 0 0 0 0 0 1,007,775 0 616,119 1,623,894
2033 0 0 0 0 0 0 0 527,150 0 616,693 1,143,843
2034 0 0 0 0 0 0 0 0 0 616,569 616,569

TOTAL DEBT $566,794 $20,213,663 $7,443,913 $23,357,134 $12,568,850 $14,142,984 $13,949,159 $12,547,643 $11,040,229 $12,725,380 $128,555,749

Revised: 12-15-2014





